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BY K E N N E T H C L E M E N T S

B

eing the mother of invention, necessity
has produced results in the name of productivity that business officers of yesteryear would never have dreamed possible. The
evidence overwhelmingly supports the premise
that the quality of education can be improved
by tightening up support systems, fostering
private sector partnerships, aligning programs
to meet changing community needs, and, generally, promoting a new era of specialization
and accountability. Great ideas are coming
from many sources and C A U B O is doing all it
can to spread them around.
University
Manager is a case in point.
Since 1987, C A U B O ' s Quality and
Productivity Awards program has been
instrumental in identifying "best practices"
on university campuses. Now, it is exploring
benchmarking as another way to provide
members with comparative information on
productivity innovations.
To start the exercise, the association has
decided to zero in on payroll and purchasing
functions. C A U B O chose to focus on these
areas to take advantage of surveys being done by
related organizations. More than 30 post-secondary institutions participated in the benchmarking study of the Canadian Payroll
Association, and some of our universities are
working with the U.S.-based
National
Association of Educational Buyers on a benchmarking program on purchasing. Thanks to its
mutually beneficial links with such groups,
C A U B O is able, as in this case, to pass on valuable and comparative information to members.
As well, C A U B O is working closely with
American Express, The Bank of Montreal and
The Toronto Dominion Bank to arrange significant discounts on credit card rates. O u r
1995 reduced rental rate program for cars and
hotels also helps members pare expenses.
Moreover, for the first time C A U B O has
issued a Call for Papers, aimed at inspiring
bright minds within the post-secondary community to share their productivity ideas with
their peers at our upcoming June conference in
Hull. It's all part of fulfilling C A U B O ' s mandate to keep members abreast of proven costsaving and revenue-generating ideas. U|M
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Instinct de survie
Les temps sont durs mais les idees pour epargner

de

I'argent et en faire coulent a flot
PAR K E N N E T H C L E M E N T S

L

e milieu univesitaire a obtenu, ces dernieres
annees, de tels resultats au chapitre de la
productivity, que les administrateurs d'hier
en resteraient ebahis. Et, surprise, la qualite de
l'education ne souffre nullement de systemes de
soutien raffermis, de partenariats avec l'entreprise pnvee, d'une meilleure adequation aux
besoms de la communaute et, en general, d'une
plus grande specialisation et de plus de responsabilisation. Depuis 1987, les prix de qualite et
de productivity de l'ACPAU ont permis d'identifier les meilleures pratiques emanant des
campus umversitaires. L ' A C P A U se tourne
maintenant vers Petalonnage afin de fournir a
ses membres des donnees comparatives sur ces
innovations a la productivite.
Pour commencer, l'association a decide de se
concentrer sur les services de paie et d'achat,
profitant de la sorte de sondages menes dans ces
secteurs. Plus de 30 institutions post-secondaires
ont participe a l'etude d'etalonnage du Canadian
Payroll Association et certaines universites canadiennes travaillent avec le National Association
of Educational Buyers a un programme d'etalonnage des achats. Etant donne les relations qu'entretient l'ACPAU avec ces groupes et de nombreux autres, elle est a meme de faire profiter ses
membres de cette information.
L ' A C P A U travaille aussi avec American
Express, la Banque de Montreal et la Banque
Toronto-Dominion afin d'obtenir des taux
preferentiels sur les cartes de credit. Nos tarifs
de location automobile et d'hotels aident aussi
nos membres a couper les depenses.
De plus, l'ACPAU en appelle pour la premiere fois a ses membres afin qu'ils soumettent
des presentations pour partager avec leurs collegues leurs meilleures idees dans le cadre du
prochain congres de Hull. Une autre fagon
pour l ' A C P A U de s'assurer que ses membres
sont au courant des dernieres trouvailles pour
epargner des sous et en faire. U|M

Dexter Kaulbach
Vice President
Technical University of Nova Scotia
(902)420-7751 Fax 429-3011
Carole Langlois
Secretary-Treasurer
University de Sherbrooke
(819)821-7370 Fax 821-7882
Kenneth Clements
Executive Director
CAUBO
(613)563-1236 Fax 563-7739
Lois Dyer Mann
Mount Saint Vincent University
(902)457-6162 Fax 457-0579
Glenn Harris
University of Alberta
(403)492-5354 Fax 492-1439
Florence Junca-Adenot
Universite du Quebec a Montreal
(514)987-3092 Fax 987-6623
Sharon Macl'arlane
Mount Allison University
(506) 364-2630 Fax 364-2299
Jacques Samson
Universite Laval
(418)656-5945 Fax 656-2281
Terry Sumner
The University of British Columbia
(604)822-4800 Fax 822-2417
Chris Torres
York University
(416)736-5514 Fax 736-5815
Carole Workman
University of Ottawa
(613)564-5080 Fax 564-5829
CAUBO COMMITTEE CHAIRS
Administrative 6c Support Services
Dexter Kaulbach
(902)420-7751 Fax 429-3011
Financial Reporting
Chris Torres
(416)736-5514 Fax 736-5815
Human Resources
Glenn Harris
(403)492-5354 492-1439
Taxes
John Allan
(306) 585-4386
Treasury
Byron Braley
The University of British Columbia
(604)822-2292 Fax 822-2417

UNIVERSITY

MANAGER

The Challenge Facing
Higher Education
PROVIDE A SAFE, QUALITY
LEARNING ENVIRONMENT
AT THE LOWEST COST.

Additionally, Ogden's expertise in
strategic and capital planning, project management and financial systems enables Universities and
Colleges to address the opportunities of tomorrow.

Ogden Facility Services assists
Educational Institutions maximize
the effectiveness of their facility
operations. Our success is measured by our ability to provide students, faculty and administrators
the productive, comfortable campus
necessary in the pursuit of
"Academic Excellence."

By engaging Ogden to focus on the
day-to-day responsibility for support service, institutions are able to
increase flexibility, improve
productivity and fully utilize key
resources.

As a team, we will reengineer work
processes and refine service delivery to increase quality and reduce
operating costs.

With over 100 years of facilities
management experience providing
mechanical, custodial and grounds
maintenance, energy management,

power plant management and
security, Ogden is uniquely positioned to give you the edge.
Ogden Facility Services is a division of the $2.5 billion Ogden
Corporation, a New York Stock
Exchange-listed company with
47,000 employees around the
globe.

For more information call: 800-858-0123
OGDEN FACILITY SERVICES
Two Pennsylvania Plaza New York, N. Y. 10121
Fax 212-868-6249

n e w s

VAT-Back

Nurturing Integrity

V

R

alue Added Taxes can raise the cost of a business trip
to Europe by up to 20 per cent. As of July, 1994, in 13
different European nations, many of these taxes had been
declared recoverable for a range of business expenses.
Depending on the country, VATs paid on meals, car
rentals, gas, hotels, business gifts and supplies, conferences,
trade shows and training courses are refundable.
Retroactive claims for as far back as five years
are being accepted by some countries.
In Canada, a healthy crop of services
specializing in VAT-recovery is
growing. They'll often do the
bureaucratic footwork for clients
on a contingency basis, charging
no expenses up front.
Should you slip away from
that European symposium to
engage in some personal shopping, take along your passport
and look for the 'Tax Free For
Tourists' logo. The VAT on purchases made in these establishments
can be recovered by asking for a 'TaxFree Shopping Cheque' along with a
receipt. Once that cheque is stamped by
the customs authority, you can claim a
refund at most exit points, UIM

views

ecommendations from a two-day conference on integrity in research and
scholarship, organized by the Association
of Universities and Colleges of Canada in
conjunction with various research councils:
• Make procedures transparent and ensure
full disclosure whenever problems arise;
• Re-affirm the importance of peer review
in the evaluation of research and selection of
grants;
• Define more clearly the reporting requirements of consulting work completed by
researchers outside of the university;
• Review recruitment, hiring, promotion
and tenure practices to ensure that integrity
is respected;
• Develop policies regarding the collection, use, storage and confidentiality of
scientific data, especially when it involves
human subjects.
Outlining the key conclusion of the conference for reporters, Dr. Claude Lajeunesse,
president of the A U C C , stated that the most
effective way for universities to prevent academic misconduct is to continually, consciously
nurture an ethical culture, UIM

Saving the Bacon
A

genetic screening test for pigs has
turned into a veritable silk purse for
the researchers and universities who
developed and marketed it.
The University of Toronto's David
MacLannan and the University of
Guelph's Peter O'Brien were leading a
team trying to isolate a genetic defect in
humans that they believed was responsible
for malignant hyperthermia (MH).
Many pigs suffer from a related condition, known as porcine stress syndrome
(PSS), so pigs were used as test subjects.
The most deadly effect of both M H
and PSS is a series of muscle convulsions
that generate more heat than the body can
dissipate. These convulsions will not
manifest themselves until triggered by an
external stimulus.

W i n t e r
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In humans the most common trigger
is general anesthetic and so the convulsions are almost always brought under
control by physicians already present.
For pigs, the external stimulus can be any
stressful situation. Left unchecked, the
convulsions result in tissue temperatures
high enough to spoil the taste of a pig's
meat, and sometimes kill the animal as
well. PSS costs the North American pork
industry almost $2 billion annually in
wasted meat, much of it immediately
prior to slaughter.
Since MacLannan and O'Brien perfected the test to recognize the PSS gene
affecting pigs, they and their universities
have earned gross royalties of over
$1,000,000 (including over $600,000 within the last year). Outside of Canada, the

test is being used by the largest pork
operation in the world, England's Pig
Improvement Company, as well as by
operations in several South American and
European countries.
While most of the profits come from
the licensing of the test itself, it turns out
that many pig operations are willing to
pay big bucks to use a 'PSS-free' trademark also licensed by the researchers.
"And we should be receiving patent
approval for the test and the trademark in
the United States very soon as well," says
Ed Kenney, president of the University of
Toronto's Innovations Foundation.
The search for the human genetic
aberrations of the related condition continues, albeit slightly more assured of
funding, UIM
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Applications

F

ears of rising tuition fees may be
behind a significant decline in
applications to Ontario's universities
for the coming academic year.
The Ontario Universities' Application Centre in Guelph reports a five per
cent drop in applications from secondary school students for full-time,
first-year positions at the province's 17
universities. Through March 9, applications had been received from 56,314 students, down from 59,228 a year earlier.
Applications from the non-secondary
sector, a much smaller group, were up
marginally to 16,602.
"We haven't seen a drop of this
magnitude in at least a decade," says
centre executive director Gregory
Marcotte. "Some people are making
the link between the numbers and concerns about tuition increases, although
we don't have any hard evidence to
support that."
Full-time tuition fees at Ontario
universities rose an average of 10 per
cent in the fall of 1994; a further 10 per
cent increase is expected this year.
Marcotte says that changing demographics are probably a factor, noting
that there are slightly fewer Ontarians
in the 18 to 24-year age range. Some

U N I V E R S I T Y
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Off
secondary school officials have
suggested that recent graduates
are working and saving toward
the cost of post-secondary education at a later date, he adds.
"There's also the phenomenon of "Grade 14" — some borderline students are repeating
their O A C courses in the hopes
of obtaining better marks and
good students may be doing the
same in an effort to qualify
for scholarships."
Ontario is the only
province with a centralized university applications
service. However, says Marcotte,
there is anecdotal evidence that
applications for full-time positions
are down in other provinces, as well.
A recent Statistics Canada report
indicated that university enrolment is
stagnating after two decades of steady
growth. For the second consecutive
year, the number of part-time students fell last fall, while full-time
enrolment was virtually unchanged.
The report said that current labour
market conditions and increased
tuition fees may have contributed to
the decrease, UIM
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Research illustrated
Lajeunesse joins Ryerson

C

anada's first fully-fledged polytechnic
university has found a successor for its
top post and, appropriately, the impressive credentials of Dr. Claude Lajeunesse
are rooted in a polytechnic education.
Lajeunesse is a nuclear engineer
who began his studies at Montreal's
Ecole Polytechniquc and earned both
his MSc and Phd at Rensselaer
Polytechnic Institute in Troy, New
York. During a 25-year career, he has
been a university teacher and administrator, and has occupied top positions
with such groups as the Canadian
Council of Professional Engineers, the
Natural Sciences and Engineering
Research Council and the Centre de
recherche informatique de Montreal.
For the past six years, Lajeunesse has
been president and chief executive officer of the Association of Universities
and Colleges of Canada.
"With my own educational background, I feel a special affinity for the focus
that Ryerson's academic programs and
emerging research demonstrate," he says.
Lajeunesse will be Ryerson's seventh
president and is to succeed Terry Grier,
who has held the position since 1988. UIM
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H

ere are two excerpts from the document Making Sense of Research at
University of Alberta:
"Chemistry professor Norm Dovichi
has a ringside seat at what's been called
the most exciting scientific show on
earth — identifying genes and understanding how gene mutations cause certain diseases. His lab is developing the
technology used to determine the makeup of DNA and other biological molecules. The technique he is developing
does the job faster, more accurately and
at a lower cost than any other system...
His team is the only Canadian group —
and one of only three outside the United
States — funded directly by the U.S
Department of Energy's Human
Genome Initiative, a massive project to
map the entire human genetic blueprint";
"In more than 30 years of research,
civil engineering professor Zdenek
Eisenstein pioneered many of the concepts at the heart of today's high-tech
approach to tunnelling... Dr. Eisenstein's
Chunnel job was to consider the results
of geological testing and evaluate the
most suitable construction methods and
machinery. A unique souvenir of his
work is a stamp in his passport — the
very first given out by British customs

confirming entrance to the international
territory in the middle of the 50-kilometre tunnel under the English Channel."
The U of A created this document
to recognize researchers' contributions
while providing a readable synopsis of
projects to interest the commercial community. Humanizing and demystifying
the university's inner corridors was also
an important challenge considering the
current climate of budget cuts.
The fascinating but often cloistered
world of university research responds
surprisingly well to the format (best
described as 'sports-event program') in
which it is presented — 8 1/2 by 11 inch
glossy pages full of engaging photographs of the key players, brief but
colourful bios, and lots of computer
graphics and illustrations.
The university produced the book for
less than $25,000, printed 4,000 copies and
distributed them to staff, students, alumni,
business delegations, granting agencies
and other universities. It was also advertised in an Edmonton newspaper.
An accompanying roster of all-star
researchers generated some healthy competition among the institution's academics, said William Bridger, associate vice
president, research, UIM
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e are pleased to announce the global union of P. Lawson
Travel and Carlson Travel Network of the United States
with European-based Wagonlit Travel. The new Carlson Wagonlit
Travel has the expertise, negotiating strength and the vision of
a world-wide, world-class provider of quality services for your
holiday and business travel needs.
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providers of cost-saving travel management services to many of
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• The University of Alberta
• Brock University
• The University of Manitoba
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Our programs are backed by a network of more than 4,000
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buying power that guarantees you the best in travel value each time and every time you travel with us.
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Here's how universities and colleges can prevent being
taken for a ride by travel expense abusers

B

eing a victim of travel expense fraud
doesn't sit well with the University
of Manitoba. Especially not with
vice president of administration Terry
Falconer, who is adamant that "institutions don't do enough to curtail travel
expenses" in the first place. At Manitoba,
there have been incidents of kickbacks,
double reimbursements, and even conflict
of interest cases where employees have set
up their own travel agencies.
Abuses, while rare, can drain shocking amounts of money out of a system.
In January 1995, the U of M's former
dean of nursing was sentenced to a year
in prison plus one year of unsupervised
probation after pleading guilty to
defrauding the university of $42,000. The
defendant was also ordered to reimburse
the university for every pilfered penny.
Reports in The Winnipeg Free Press stated that the former faculty dean took 56
trips to conferences between 1985 and
1991. But "instead of giving the money
to the university, which paid her expenses up front, she pocketed it."
One distressing point, says Falconer,
is that the same fraud could still be perpetrated against virtually all universities,
even with the existence of tight controls.
In the U of M incident, outside professional organizations, linked to the university, facilitated the double dipping.
Some organizations accepted duplicate
receipts from the defendant and returned
unmarked receipts after they had been
paid. The former nursing dean defrauded
the U of M by pocketing travel reimbursements from these organizations.
W i n t e r
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Eliminating fraud is a dream, says Dr.
Roy Bonin, vice president and presidentelect of the Canadian Society for the
Study of Higher Education, but cutting
down on fraud opportunities is a must for
all universities. "Not everyone is a scam
artist," he acknowledges, "but given the
opportunity, my suspicion is that many
might try to rip you off."
Bonin's research on best practices to
combat expense abuses — fraudulent
travel schemes among them — applies
mainly to universities and non-profit
associations. He recommends curbing
abuse by: having travellers sign a form
certifying that all receipts are legitimate
and won't be submitted to another source;
never accepting duplicate receipts; using
indelible ink to mark "reimbursed by
University X" when returning receipts to
claimants. Taxi, restaurant and even hotel
receipts, he warns, are areas that are wide
open to abusers.
But the victims of fraud are fighting
back. Most universities are moving
towards tighter controls, and are cutting
back on costly practices such as cash
advances. "There is a positive trend happening in the area of expense controls
that's going to be highly beneficial down
the road," says Falconer. He points out
that the U of M has initiated steps to curtail abuse. Three years ago it eliminated
cash advances for travel. And it took even
greater strides last April when it adopted a
one-travel-agency policy and switched to
a centrally-billed charge card.
The switch to a one-agency system
was a "politically sensitive decision," says

Falconer, simply because travel is such an
intensely personal issue. "But once you've
bitten the bullet and faced the backlash
from staff, the advantages are tighter controls, larger savings and better service."
Savings are made through rebates and low
fare guarantees, and, depending on volume, the agency may dedicate staff to your
account. But most institutions have a long
way to go. Falconer estimates that only 25
per cent of universities in western Canada
and Ontario have a single travel agency.
Purchasing director Derek Coyle,
who implemented the system at the U of
M, says the new charge card also serves
as a crucial intelligence tool in the war
against fraud. Administrators can track
expenses from travellers' charge cards.
And, as an internal control, purchasing
records can be obtained through electronic data interchange and compared
against travel agency invoices.
In April of this year, the university
will see its first-ever breakdown of annual
travel expenditures by air, automobile,
meals and accommodation, says Coyle.
He estimates that $4 million is spent annually on air travel, and some $5 to $6 million
goes toward total travel expenditures. If
even five per cent of expense claims are
fraudulent, cutting down on abuses can
save the university some $250,000.
Here's some advice on tightening
your controls, based on the U of M
experience:

o
i

USE HIGHER AUTHORITY Falconer says

the most important control the U of M
has implemented involves a "one-overU N I V E R S I T Y
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one signature." Every time an employee
travels, he or she must fill out a preauthorized travel form. The purchase of a
ticket must be authorized in advance by
a superior. In the case of a researcher, for
instance, the signature must come from
the department head or faculty dean.
Superiors can keep on top of expenses by declining or approving spending in
advance. Where before a researcher could
self-authorize travel spending, it now
takes two people within a department to
collude for many frauds to take place;

members giving us reimbursement claims
for $3,400 when they actually paid $1,700
for a ticket."
As for kickbacks, look for help from
honest travellers. It's been known for larcenous travel agencies to invoice the university for full air fare, and write a rebate
cheque to the traveller as a kickback. "We
were alerted to these schemes by honest
travellers who returned their rebates to the
university," says Coyle. Once informed,

"we would identify the travel agent and
trace our records for potential abusers";
TERMINATE CASH ADVANCES

One general trend is that accountable advances are
coming to a halt at many institutions.
When it does grant them, the U of M puts
the onus on travellers to prove hardship or
necessity — "they have to be going to the
backwoods of Iceland to warrant one,"
says Coyle. UIM

CONSOLIDATE YOUR TRAVEL

Terry Falconer advises that a two-or
three-agency system will provide many of
the same control advantages as an exclusive agency arrangement. Economies of
scale and value-added incentives, however, influenced the U of M to go with a single company. It chose P. Lawson Travel,
an agency that guarantees the lowest possible rates at the time of booking, gives a
five per cent rebate on all flights and provides $450,000 in travel insurance coverage automatically;
B B S E H E H The sheer size and
scope of the university's account — some
2,000 trips are made a year — demanded
that it seek out a travel agency with international connections and negotiating
power. Coyle recommends an agency
dependable enough to offer a 24-hour a
day 800 number that can be accessed from
anywhere, whenever help is needed;
NEGOTIATE VALUE-ADDED

A special
phone line is "dedicated 100 per cent" to
servicing U of M accounts. A team of
travel counsellors, specialized in areas
such as international, northern Manitoba,
group and team travel, was appointed to
optimize service;
GET

A GRIP ON DUALITY

With only
one agency, it's much easier for the university to keep track of service quality
issues, and also ensure that problems are
efficiently and wisely addressed;
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TENURE/
COULD

IT BE? ARE CROWING DEMANDS FOR F I S C A L R E ST R A I N T AN D GREATER

A C C O U N T A B I L I T Y BEGINNING TO CAUSE CRACKS IN THE SACRED PILLARS OF TENURE?

by Jo A n n e

Sommers

TENURE IS UNDER SIEGE. As sweeping changes profoundly alter employment conditions in virtually every sector of
Canadian society, challenges to the once sacrosanct principle of
tenure are mounting.
Angry taxpayers are demanding to know why professors
should enjoy virtual lifetime job security. Frustrated administrators are unable to reallocate scarce resources. And many people
are asking whether tenure is an outmoded system that all too often
serves to protect the mediocre and the incompetent.
An estimated three-quarters of Canada's 34,500 university professors are tenured. Requirements include
successful completion of a four to six-year probationary period, a doctorate or equivalent, a satisfactory
teaching record and the beginning of a scholarly work
in some form, such as published articles, patents, etc.
Once obtained, it is extremely difficult to dismiss a
tenured professor. Other than gross misconduct, there
are very few grounds for such action. Some collective
agreements permit dismissal on the grounds of financial
exigency or redundancy but this is rarely exercised. And while
it is technically possible to let go those whose performance is
deemed unsatisfactory, these provisions are seldom invoked.
Tenured professors are not alone in enjoying a great deal of
job security. Partners in professional firms, such as lawyers,
engineers and architects, have similar protection. But their
salaries are not paid from the public purse.
Tenure has its roots in the early part of the 20th century, a
response to intrusions by governments and trustees who sought
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to influence what universities were teaching. Designed to counteract interference and ensure freedom of academic inquiry,
tenure proved particularly valuable during the witch hunts of
the McCarthy era.
More recently, however, human rights and employment
standards legislation have provided professors with substantial
protection against such meddling. And with the free-spending
days of the 1980s long gone, and governments desperate to
reduce expenditures, people are wondering aloud
whether tenure is still worth its cost.
The recent dismissal of theology Professor Herbert
Richardson from St. Michael's College, University of
Toronto, focused renewed attention on the tenure
debate. Richardson, the first tenured professor at the
university to be fired in 25 years, was dismissed for cause
following a well-publicized public hearing.
An independent three-member committee found
Richardson guilty of "gross misconduct" for breaching
conflict-of-interest guidelines and abusing medical sick
leave. The panel also cited his "reprehensible misconduct" in
dealing with students.
The Richardson case underlines the point that tenure is not an
"iron-clad guarantee of life-long employment regardless of
behaviour," says St. Michael's president Dr. Richard Alway.
"Everyone recognizes that tenure provides faculty members with
an extraordinary set of protections. This is quite appropriate
given the special nature of the function and the need to protect
objectivity and the freedom to conduct and publish research."
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owever, he adds, such protection brings with it
attendant responsibilities.
"As
institutions
that
receive public money, we
must demonstrate accountability and
integrity to the taxpayers."
While dismissal for cause is rare on
Canadian campuses, most universities
deal with similar situations several times
a year. Generally, though, the professor
leaves voluntarily after the two parties
reach a mutually acceptable agreement.
Dr. Robert Pritchard has reached such
agreements with two law professors during his time as president of the University
of Toronto. H e characterizes legal action
as a "desperate last resort. It's extraordinarily expensive and time-consuming and
terribly damaging to the individual. I
hope it remains an exception."
Given a similar situation, the university would follow the same course, albeit
reluctantly, he adds. "We must ensure
that each person who holds a tenured
position fulfills the obligations of trust

process
for obtaining
permanent
employment in the Canadian public or
private sector. In any situation that deals
with long-standing, senior people of
demonstrated accomplishment, dismissal
should be used only in cases of a clear
and persistent breach of the obligations
of employment."
In Pritchard's view, the key issue is
performance, not the institution of
tenure. H e points out that every faculty
member's performance is appraised
annually. That process includes rigorous
peer review, "which may be the most
demanding of all evaluations. If tenure is
granted carefully and the obligations of
performance and trust are met, I believe
the system serves us very well."
But how effective is the peer review
process? Few people dispute the fact that
tenure protects some mediocre and
incompetent faculty members. The question is, how many?
Too many, according to Laurence
Stott, professor
emeritus at the
University of Toronto. Stott, who retired

tenured professors do "a perfectly creditable job," he believes that a system of
exacting performance appraisals "is an
idea whose time has come."
"The requirements for obtaining
tenure at most Canadian universities are
sufficiently demanding. Generally speaking, though, it's too easy to keep it.
Recognizing this, a growing number of
collective agreements contain a provision
that a professor whose performance is
judged inadequate over a period of time
can be dismissed."
The University of Alberta has such a
provision. Each year individual faculty
committees
conduct
performance
reviews of their members. If a professor
receives an inadequate performance rating twice in a three-year period, the university can take steps to terminate his or
her employment.
Thirty-five professors have left the university over the past four years in this way,
says Brian McDonald, associate vice president, academic administration. As a result,
he says, "we've broken the back of tenure.
We don't have the deadwood that
some people claim we do."
"The rules," says Laurence Stott, "should continue to proAlberta is also moving toward a
system in which its universities can
tect those who hold unorthodox views. However, tenure
lay off tenured staff for economic
reasons. Jack Ady, the Minister of
should cease to act as a job guarantee for those whose
Higher Education and Career
Development, has given the
performance is sub-standard. This is not just a taxpayprovince's universities until March
1 to negotiate redundancy and
er issue — the very quality of education is at stake"
financial exigency clauses with their
faculty associations. N o one is sure
what will happen if they fail but
there are concerns that the province
might
introduce legislation to that effect.
and performance excellence on which
in 1992, spent 23 years teaching philosoMcDonald
says it's too early to prethat relationship depends."
phy as a member of the university's
dict
the
operational
impact of such clausThe fact, however, that the Richardson
Faculty of Education.
es.
However,
he
says
there's no doubt
case was so costly and drawn-out, despite
He says he knows of "numerous cases
that
the
university
would
have declared a
the weight of the evidence against him,
where a tenured professor's university job
state
of
financial
exigency
and downsized
testifies to the extraordinary degree of
takes a back seat to his or her outside interstaff
during
the
past
year
if that option
protection that tenure provides.
ests. It's just human nature. Once you feel
had
existed.
secure in a job, you tend to take it easy."
Should professors continue to enjoy
such an extraordinary degree of job security at a time when government coffers
are bare and many Canadians are clinging to their jobs by their fingertips?
Pritchard's reply is an emphatic yes.
The difficulty involved in dismissing a
tenured professor is appropriate, he
says, given the fact that tenure requires
an extended and demanding probationary period.
"I know of no more demanding
1 8
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The effectiveness of the peer review
process, Stott says, depends entirely on
how it's conducted. It should be an anonymous, arm's-length process; if it's conducted within the professor's home faculty, where he or she is judged by friends
and colleagues, "it's really a whitewash."
John Cowan, the former vice rector of
the University of Ottawa, spent 15 years
as a member of its faculty of medicine.
While he says that the majority of

The measures they took included the
lay-offs of a large number of non-academic staff, an early retirement scheme and
the closing of some vacant faculty positions. As a result, the university has
reduced its full-time staff complement by
about 100 (out of a total of 1,600) in the
past year. But McDonald says that the
university needs even greater flexibility.
Dr. Richard Chait agrees. Chait, a professor of Higher Education and ManW i n t e r
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agement at the University of Maryland,
says that one of the inherent difficulties
with tenure is that it constrains institutional flexibility and limits a university's
capacity to diversify its workforce to meet
changing market needs.
"It's difficult to eliminate a course
taught by a tenured professor that is
poorly subscribed in favour of a new one
for which there is greater demand.
Tenure is also a bear hug for professors
— it keeps them from trying other
things. I think that colleges and universities would be better served by a variety
of types of employment for different
people at different times."
He encourages universities to explore
a "cafeteria of possibilities, rather than a
binary approach" to the subject. Among
the options he mentions are more frequent sabbaticals at higher pay levels for
non-tenure track positions; experimenting with longer or shorter probationary
periods; imposing limits on the number
of tenured positions at an institution;
and defining tenure more narrowly so
that a professor is attached to a particular faculty or department rather than the
university at large.
Chait, w h o has made an in-depth
study of tenure, treads the middle
ground in the debate. He points out that
the most distinguished American universities (and their Canadian counterparts)
all have tenure. "Management literature
tells you to benchmark yourself against
the best, which is an argument in tenure's
favour." Nonetheless, he says, "I don't
believe that the tenure system itself
accounts for the qualitative difference
between universities."
Too often, discussions of tenure miss
the point that it may enable tenured faculty members to disregard institutional
priorities in favour of their personal
interests, he says.
"For example, if I, as a tenured faculty member, was asked to teach a course
in another part of the state in order to
meet the needs of that community, I'd
probably refuse and the university
couldn't do much about it.
Because faculty usually outlasts
administrators, tenured professors can
drag their feet and wait out administrative initiatives with which they disagree.
For undergraduate institutions that are
trying to renew themselves, this is a
major hurdle."
W i n t e r
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ormer University of Toronto
president, Dr. John Evans,
believes that many professors
would also benefit from professional renewal. He suggests an
alternative to tenure that encourages them
to try a variety of work experiences
throughout their careers.
"We must ask whether tenure still
makes sense in light of the rapidity of
change in many fields. In general, people
are changing the nature of their jobs more
frequently than in the past and it's logical
that this will happen in universities, too.
In fact, I'll be amazed if we don't start to
see this soon in the professional faculties."
Evans proposes a system of renewable
multi-year contracts that would allow
professors to spend several years in a
university, followed by a period working
in the private sector, with government,
overseas, or elsewhere. The system
should be voluntary, he says, and the
professor's position could be kept open
pending his or her return.
"This could be a win-win situation,"
he explains. "The vast majority of professors are very conscientious about
meeting their obligations. But are they

Sfl

the right obligations at that particular
stage of their careers? Are they continuing to grow professionally?"
Professors returning from "breathers"
outside the university community could
bring with them fresh ideas and new zest
for the job, he suggests. "A university
depends on the quality of its professors
and their commitment. This kind of a
system would allow the institution to
renew itself and remain at the forefront
of many fields of study."
N o r does Evans believe that freedom
of expression is at risk. "Tenure is not
really needed for that purpose, given the
human rights and employee standards
legislation that has been enacted in recent
years," he says.
Others are less sanguine on the subject
of academic freedom. Dr. Stuart Smith,
who headed the 1991 Commission of
Inquiry
on
Canadian
University
Education, feels that freedom of expression is still very much an issue.
"Tenure serves a valuable purpose by
shielding those who express unpopular
or controversial beliefs. Its protection
should be limited to that."
However, Smith says that tenure now

inamatic
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provides professors with a "ridiculous"
degree of job security. " N o one else in
society enjoys so much protection and
people are fed up what they consider an
abuse of the system. If tenure continues
to protect economically non-viable
departments and individuals, or those
who perform poorly, there may be a
public backlash. And if that happens,
professors with unpopular ideas may
well suffer as a result."
In 1987, major spending reductions
led the British government to abolish
tenured positions. Professors w h o held
tenure at the time of the change maintained their status (i.e. they cannot be
laid off). U n d e r the new system of permanent posts, those hired post-1987
can be declared redundant in the event
of downsizing.
Michael Shattock, the registrar of the
University of Warwick in Coventry,
England, says this gives the universities
greater flexibility in allocating limited
resources. "For instance, if you have a
15-member department of Hindustani
and demand is such that you need only
three members for teaching purposes,
you can declare the other 12 redundant
and put the money into electrical engineering or sociology."
The elimination of tenure has not yet
yielded significant savings, Shattock says,
because so many tenured professors
remain in the system. H e expects that to
change early in the 21st century as older
professors retire.
"In the meantime, we've done the
right thing in a sense because tenure was
not justified. There's simply no reason
for university professors to have more
job protection than the law provides for

people in the community generally.
After all, if you're working in a coal mine
that closes, you can't expect to be moved
to a new position or receive pay for the
rest of your working life."
Laurence Stott believes that the tenure
system should be reformed, rather than
abolished. "The rules should continue to
protect those who hold unorthodox
views. However, tenure should cease to
act as a job guarantee for those whose
performance is sub-standard. This is not
just a taxpayer issue — the very quality
of education is at stake."
While many academics share his
views, most w o n ' t say so publicly for
fear of making waves, Stott charges.
Yet if reform is to occur, the impetus
will have to come from within the system. "The public is in the dark but p r o fessors and administrators k n o w exactly what's going on. Unfortunately, they
aren't speaking u p . "
That may be about to change, according to John Cowan. Professors who do a
good job are quickly losing patience with
those who abuse the system, he says.
"Historically there was an unspoken
contract in the university community that
the vast majority of professors who perform well would carry the load for those
who ripped off the system. That was the
price they paid for a great deal of autonomy and they felt it was a reasonable one."
But as resources shrink and everyone is
stretched thinner, many are beginning to
think the cost excessive, he says.
"Institutions that lack the means to pay for
essential equipment and services are beginning to regard those who perform poorly
as wasted resources. As a result, the tolerance level among hard-working academics

for those who wilfullv take advantage of
the system is diminishing at a terrific rate."
It's common to find that some
employees contribute far more to an organization than others, according to Robert
Pritchard. At the same time, "public and
private sector organizations are generally
placing greater emphasis on the importance of strong staff performance. In an
era of shrinking resources, organizations
tend to be far less patient with poor performers than they were in the past and
universities arc no exception."
While non-performance is still an
issue for universities, Pritchard believes
that it's less of a problem than ever
before. "Nonetheless, I don't doubt that
we can do even better."
Critics of the tenure system should
subject members of their own organizations to the stringent performance standards that apply to tenured professors,
he says. "I urge them to evaluate their
own workforces and ask whether they
have in place the same demanding probationary period, the same rigorous evaluation system and the same commitment to
merit pay as the University of Toronto."
The debate isn't about to end. Mounting
pressure from taxpayers, politicians and,
increasingly from academics themselves,
will force universities to seriously consider reforming the system. While the term
"tenure" may still be used 25 years from
now, it will likely mean something quite
different, such as protection for those
doing a good or better job in a program that
the university has determined should continue. But time is running short. Unless
universities find a way to get in tune with
the times, someone else may make the
tough decisions for them, UIM
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ARE PROBABLY THE MOST PROACTIVE UNIVERSITY IN CANADA WHEN IT COMES TO REAL ESTATE
ENDEAVOURS," BOASTS J O H N A R M S T R O N G , DIRECTOR OF REAL ESTATE FOR THE UNIVERSITY OF

QUELPH. GIVEN GUELPH'S O V E R G R O W N LIST OF LAND PROJECTS, FEW WOULD ARGUE WITH H I M .

Past ventures include a 45-acre piece of land,
leased for commercial development in the 1970s,
that now contains a major shopping mall and a 137room hotel, as well as several smaller buildings; a 29acre residential development in which 80 purchasers
bought fully-serviced lots directly from the university and built homes to pre-set architectural guidelines; and 30 acres of excess land that was turned into
a research park where commercial tenants have constructed well over 100,000 square feet of buildings.
At the park's hub is the university-owned Research
Park Centre, a three-storey, 60,000 square foot, ultramodern facility renting at 100 per cent occupancy.
Looking to the future, Guelph has several landrelated projects with a variety of partners on the
drawing board. There is a 1,100-unit retirement

Since its inception in the United States 12 years
ago, the group has mushroomed to 136 member
organizations across North America. Lately it's been
sharing information using a bulletin board on the
Internet, but Flynn says the association's main forum
remains its annual conference. In 1996, the meeting
will be held in Canada for the first time, with the
University of Alberta playing host.
James Fleming is director of investment and real
estate for the University of Alberta. He expects real
estate officials from about 100 universities to attend
the event. Perhaps some of them will have ideas for
the 200 acres of land about a mile south of campus
that Fleming would like to develop.
Delegates can definitely expect a tour of the university's new Faculty of Extension building. When

Having land opens infinite possibilities for universities to save and make money •
community planned with the City of Guelph for
110 acres of university land; an agreement with an
aggregate producer to extract 25 million tonnes of
gravel from a 464-acre site; the possible sale of
Eramosa Research Station's 219 acres after its facilities are moved to a nearby location; a rezoning
application for 53 acres currently designated by the
city as strictly for neighbourhood commercial and
high-density residential use; and 10 acres for a
hotel/conference facility after a development partnership is struck.
Armstrong believes the key to a successful university land-use program is knowing one's
strengths. "We may not have the high asset values of
the big city universities but we have a lot more land
to manage," he says.
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Info Swap
Facilitating the exchange of advice such as
Armstrong's is one of the goals of the Association
of University Real Estate Officials. "It's a voluntary
professional association," says Jeanette Flynn, president of the group and a real estate official at the
University of Washington. "We use one another as
a resource for ideas, information and strategies."
W i n t e r
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BY DOUG E. BELL

the 60,000 square foot facility was designed, three
and a half of its seven floors were set aside for commercial tenants. If all goes as planned, the building's
25-year mortgage, which includes the purchase price
of the previously vacant land on which it was built,
will be covered by rent. So far, says Fleming, the plan
is working perfectly — occupancy is at 100 per cent.
Who's Doing What
Here are some more examples of innovative land use
and development at our post-secondary institutions:
• The University of Ottawa struck a deal with a
group of doctors that wanted to finance a "better"
on-campus medical complex. The university paid to
construct the basement of the 30,000 square foot
building, which it now uses for archival space, and
it also receives very favourable rental rates for the
other sections it uses. All told, the U of O gained
17,000 square feet of multi-purpose space and maintained property ownership;
• Humber College in Etobicoke, Ont., acquired a
new library and two new student residences
through some fancy wheeling and dealing with
Rampart Enterprises, says Donna Davenport,
superintendent of campus services. In 1990,
U N I V E R S I T Y
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Rampart built a 300-room residence on
the main campus. In return, Humber
gave an old residence on its south campus to the developer, which turned it
into a senior's facility.
The college also sold 32 acres of empty
land to Rampart that the developer had
been eyeing with luxury condominiums
in mind. By combining the proceeds
from the land sale with a government
loan, Humber financed another 300room residence as well as the new library
complex, both of which were finished by
1991. Davenport says that, as part of a
10-year plan, the college is using much of
its prime acreage as parking lots until
development deals are finalized;
• In 1987, York University decided to
look at using assets, principally land, to
generate revenue to allow the institution to grow, says Ron Hunt, president
of the York University Development
Corporation, a wholly-owned subsidiary of the university. The result was
a campus master plan whose $150 million building fund was rooted in the
sale of 22 acres of prime land to
Bramalea Corporation.

PROPERTY

VALUE

The fund, which was bolstered by
government grants, has provided student
housing, a new university common, a
fine arts building, a sciences building and
a 150,000 square foot, multi-purpose
complex, housing the university bookstore along with office space, research
facilities, restaurants and retail operations. The second phase of the master
plan involves, "trying to bring different
users to campus in conjunction with the
City of North York," says Hunt;
• The University of British Columbia
also has its own land management company. Mark Betteridge is president of
the UBC Real Estate Corporation. He
explains that UBCREC's first major
endeavour, the Hampton Place Project,
involved 28 acres of vacant land that
were divided into 11 housing parcels
that, in turn, were offered for sale to
builders. The income from these sales
was invested mostly in off-campus real
estate, says Betteridge, who adds that
careful tax planning by UBCREC has
helped it to redirect close to $50 million
back into a UBC fund since the corporation's inception in 1988.

• Centennial College granted a 50-year
lease on a section of its Scarborough
campus to the local school board. The
board constructed an Alternative Studies
Centre on the land, at a cost of about $15
million. "It allows upgrading students to
take secondary school-level courses on a
college campus," says Kathryn Cestnick,
Centennial's vice president of administration and finance. "Many of these students will stream into college, so we have
an edge in that they're already familiar
with our services. We also use the centre
for some of our night classes, and, of
course, in 50 years we'll own it outright."
• Don Beaton manages the University
of Toronto's real estate department.
"We are in the process of setting up a
comprehensive plan looking at our real
estate assets," he says. One facet of the
plan has a well-known Toronto landmark taking a short trip. "Varsity
Stadium is on a very valuable piece of
property," explains Beaton. "We may
allow portions of that land to be used
for non-university purposes. It would
basically mean moving the stadium back
from Bloor Street." UIM
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The big software companies make you pay for bureaucracy and all the costs
that go with it. With TAPESTRY, you only pay for what you get

Outstanding Product

»Today's Technology

• Dedicated Support

Tailored to University
Requirements
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Relational

Our customer's satisfaction
is the key to our growing
success.

Call us for more information at (416) 861-1400 ext. 103
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Over The Years We've Gone A Long Way
To Ensure A Solid Return.
Now We're Going Even Further.
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NATIONAL TRUST INTERNATIONAL FUND

National Trust, Canada's longest established
Trust Company, and Brown Brothers Harriman
fir Company, the oldest and largest private bank
in the U.S., have combined their expertise to offer
Canadian institutional investors a balanced, quality
oriented approach to global investing.
The National Trust International Fund was created
to take advantage of equity investment opportunities
available outside North America.

Guided by Brown Brothers Harriman & Co. as
investment advisor, the National Trust International
Fund offers an investment strategy driven by
the search for growth at a reasonable price and an
emphasis on fundamentals.
To benefit from 70 years of investment experience
call Michael-Edward Chwalka, Vice President,
Pension & Institutional Sales at (416) 361-5626 or
any of our offices listed below.

National Trust
Pension & Institutional Trust Services
Vancouver
(604) 631-8165

Calgary
(403)267-0414

Toronto
(416) 361-5626

Montreal
(514) 842-2001

Halifax
(902) 420-0640

V universiite
Ne

du

pas dans l'enseignement a

distance qui veut, c o m m e le p r o u v e n t les
vingt-cinq ans de la
par LOUISE A. LEGAULT

jet Telecommunications Multimedia de
classe virtuelle qui reunit six entreprises
privees et quaere centres de recherche appeles
a mettre au point l'equipement electronique,
les logiciels, les outils de developpement et
des applications concretes de teleformation,
l'un des principaux marches de I'autoroute
de l'information.
F o r m a t i o n sur mesure

P

eu apres son avenement en 1972, la
Tele-universite (Teluq), line composante de 1'Universite du Quebec, prenait le parti pris de la technologic II n'est
done pas etonnant de la retrouver de nos
jours au sein du consortium UBI et parmi les
tout premiers organismes a offrir un cours
portant sur l'lnternet.
La Teluq accueille chaque annee quelque
15 000 etudiants et a remis, depuis sa creation,
plus de 10 000 diplomes. Elle offre actuellement un baccalaureat, 13 certificats, 12 programmes courts et deux diplomes de deuxieme cycle et travaille a 1'elaboration d'une
maitrise en communication.
Parti-pris t e c h n o l o g i q u e

Audiocassettes, videocassettes, disquettes,
manuels, messagerie electronique, videoconferences, la panoplie de medias utilises par la
Teluq repond a une clientele heterogene. La
Teluq combine en fait les medias, le taux de
penetration des nouvelles technologies chez
sa clientele ne suivant pas necessairement I'avance technologique. Ces documents, elle les
produit elle-meme ayant sur place des facilites de production legeres qui font appel a des
services et des specialistes externes au besoin.
C o n t r a i n t e s de l'enseignement
a distance

"Pour l'enseignement a distance, il faut beaucoup de flexibilite, rant au niveau administratif que professoral", soutient la directrice
generale, Madame Anne Marrec. La Teluq
Winter

1995

ne compte en tout et partout que 253
employe's reguliers et offre 1'inscription continue a ses 162 cours de ler cyle et ses huit
activites de 2e cycle.
"II n'est pas question de simplement
plaquer la technologie sur le contenu pedagogique. Nos cours se doivent d'etre pedagogiquement autoportants. Nous devons
pratiquement "simuler" l'etudiant et prevoir
les problemes car nous n'avons pas la possibilite de reajuster le tir. Nous sommes en fait
obliges a la qualite car nos produits sont
visibles et tangibles".
Madame Marrec avoue que la technologie est chere a l'application. "Les gens qui
peuvent travailler dans ce genre d'environnement ne courent pas les rues." Pour
developper un cours, on entoure le professeur
de pedagogues, de technologues et de specialistes de l'audio-visuel, de meme que de specialistes dans l'encadrement des etudiants et
de tuteurs. Si Ton a recours a la telematique,
on ajoutera des animateurs de telematique,
"une structure qui reste malheureusement
largement invisible a l'etudiant", reproche
Madame Marrec.
Lettres de noblesse

Apres des debuts difficiles, la Teluq a maintenant gagne ses epaulettes et a mene, en
1993/94, 45 projets de recherche d'une
valeur de plus d'un million de dollars. Elle
s'enorgueillit en particulier du LICEF
(Laboratoire en informatique cognitive et
environnements de formation) et de son pro-

La Teluq donne aussi dans la formation sur
mesure, un autre concept qui fait bruire le
monde universitaire. Ce poste en hausse de
5,5% a atteint un chiffre de 1,3 millions $ en
1994. C'est ainsi que la Teluq a mis au point
pour la Sociere quebecotse de developpement
de la main-d'oeuvre des outils de developpement professionnnel, soit un autodiagnostic
des besoins de formation et une autoplanification des activites de formation. Elle a aussi
developpe des produits et services en evaluation linguistique. Parmi ses clients, on
retrouve Via Rail Canada, Bell Canada,
Hydro Quebec et le Mouvement Desjardins,
qui a collabore a la creation d'un certificat sur
mesure en credit commercial.
Visees i n t e r n a t i o n a l e s

Nul n'est prophete en son pays et si elle a
mis du temps a etre reconnue par ses pairs ici
meme, la Teluq s'est vite imposee au sein de
la francophonie internationale. Elle offre
notamment par videoconference un seminaire de formation a distance, ainsi qu'un
diplome de 2e cycle en formation a distance.
Nombre de projets a l'etranger sont menes
de concert avec des entreprises privees ou
d'autres universites quebecoises. La Teluq a
oeuvre en fait sur les cinq continents.
Madame Marrec considere qu'a ce titre,
le Quebec devrait prendre sa place sur le plan
international dans le domaine de l'enseignement a distance et utiliser les realisations de la
Teluq comme fer de lance, la formation etant
un element cle du nouvel ordre mondial, UIM
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Meeting of Minds
CAUBO's upcoming conference in Hull will harness best practice ideas
and generate insights into universities as learning organizations
BY RYAN WILLIAMS

I

n keeping with the "Universities as
Learning Organizations" theme of
CAUBO's 1995 annual conference,
organizers are taking an interactive,
grassroots approach to learning.
At this year's event, to be held
June 18 to 20 in Hull at the Universite
du Quebec a Hull, top notch speakers
will not only wax poetic on the economy, taxes, ethics and accountability,
they will also be on hand to facilitate
high calibre information-sharing sessions with delegates, says program
chair Bernard Dumouchel.
One bright idea organizers have
adopted is the learning transfers concept, which holds that idea exchanges
within small groups can eventually lead
to brilliant solutions for the workplace.
"We hope to promote dialogue and
learning through discussion groups of
eight to 12 people," says Dumouchel.
"Discussions in small groups encourage learning throughout the conference
rather than making it a teaching
process. It's like building a cathedral,
with everyone bringing a brick."
In some cases, groups will discuss
issues before and after a speaker takes
the podium. When discussing fraud,
for instance, the group wdl isolate
key discussion areas. Individuals will
then share their experiences, solutions and best practices within the
group and eventually with everyone
attending the session. At best, delegates will apply these solutions to
benefit their institutions.
The mission of CAUBO's 52nd
annual conference is threefold: to shed
new light on issues facing universities;
to identify new approaches to their
resolution; and to acquaint participants with some of the practices of a
learning organization.
2 8
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In order to bring a broader range
of ideas to the conference, organizers
have issued a Call for Papers requesting
administrators and professors to present information on several topics,
including administrative centralization
or decentralization (in finances, human

resources, etc.), approaches to budget
reductions, the environment, and the
virtual university.
Organizers have extended the Call
for Papers deadline to April 30, 1995,
and request that inquiries include an
e-mail address. For more information,
contact the CAUBO Conference
Program Committee by phone (819)
595-3994, fax (819) 771-6605, or the
Internet: ACPAU@UQAH.UQUEBEC.CA. See you in Hull! win

Rencontres

ausommet
Le congres de Hull presentera les meilleures pratiques et tachera de cerner le
role de I'universite en tant qu'institution d'apprentissage

F

ideles au theme "L'universite en tant
qu'institution d'apprentissage", les
organisateurs du congres 1995 ont
privilegie une approche interactive a
l'apprentissage.
Du 18 au 20 juin a l'Universite du
Quebec a Hull, des conferenciers de
haut calibre s'adresseront aux participants et preteront aussi leur concours a des discussions de haut vol
avec les delegues, selon le president
Bernard Dumouchel.
Les organisateurs ont adopte le
concept de transfert des connaissances,
qui veut qu'un echange d'idees en
petits groupes apporte des solutions a
un groupe plus etendu. "Nous voulons
susciter le dialogue et l'apprentissage
en groupes de 8 a 12 personnes",
poursuit Dumouchel. "De telles discussions feront du congres un milieu
d'apprentissage plutot que d'enseignement. C'est un peu comme construire
une cathedrale: chacun y va de sa
pierre." Dans certains cas, les groupes
aborderont certains sujets avant et

apres une conference. Dans le cas de la
fraude, par exemple, le groupe sera
appele a identifier les sujets de discussion. Les membres du groupe
partageront leurs experiences et les
solutions qu'ils ont apportees pour
finalemcnt faire beneficier tous les
delegues des meilleures pratiques.
Les organisateurs se sont fixe trois
objectifs: jeter un nouvel eclairage sur
certains problemes; cerner de nouvellcs
approches afin de les resoudre; familiariser les participants avec les pratiques d'un organisme d'apprentissage. Afin d'ouvrir la discussion, les
organisateurs demandent aux administrateurs et professeurs de soumettre leurs presentations avant le 30
avril 1995. Toute demande devrait
inclure une adresse electronique.
Pour de plus amples informations,
s'adresser au comite du programme au
(819) 595-3994 (telephone), (819)
771-6605
(telecopieur)
ou
via
l'Internet
au
ACPAU@UQAH.UQUEBEC.CA.
W i n t e r
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Continued from page 30

going down by an average of 12 per
cent, and every university employee is
taking a five per cent cut in total compensation for the three-year period
ending in 1996-1997.
Part of the agreement limits spending on benefit packages to current levels.
"This is a major breakthrough," says Harris, "since
Since the University of it means that any increases in
benefit costs must be accommodated by the staff associaLethbridge began
tions through revised benefit
programs or offsetting salary
decentralizing budgets,
reductions."
To avoid as many as 200
it has seen an increase
layoffs, early, retirement
incentive programs were
in the number of
implemented. And to avoid
spending tens of millions of
students while faculty
dollars on new library facilities, the university spent
budgets have dropped
$4.8 million on an off-site
complex.
by seven per cent storage
Harris says the U of A is
making further budgetary
strides by outsourcing all
printing services, restructuring senior
administration, merging three administrative units into a single human
resources group, and by eliminating a
layer of building services supervision
and switching to night-cleaning wherever possible. To date, the latter moves
have put $1.8 million back into the institution's bank accounts.
Future financing strategies include
the elimination of all campus main-

G R Y P H O N
INVESTMENT COUNSEL INC.
VIGILANCE • COURAGE

SUITE 1400
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MONTREAL, QUEBEC H3A 3L6
TEL.: (514) 288-4122

SUITE 1010
70 UNIVERSITY AVENUE
TORONTO, ONTARIO M5J 2 M 4
TEL.: (416) 977-4577
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frame computers within five years, a
plan to market new logos on merchandise, and a joint venture to produce and
market a sport drink called Vitus. In
late 1994, a $6.3 million steam turbine
was installed. "Once the capital has
been repaid," estimates Harris, "utilities' costs will be reduced by $1.6 million to $2 million per year."
Employees of the University of
Lethbridge also agreed to a five per
cent rollback in salaries, says director
of financial planning Karen Clearwater.
As well, two different early retirement
programs have been implemented,
along with an instructional fee allocation model.
"The model involves decentralizing
budgets," says Clearwater. "All tuitions
are being given directly to faculties. If
they can handle an increase in enrolment, they keep the money." The program has been a great success; not only
has the number of students risen by 12
per cent, but faculty budgets have
dropped an average of seven per cent.
As well, the university made a giant
leap when it applied for an infrastructure grant from the City of Lethbridge
this past year. The school received $1.35
million, which works out to roughly
one quarter of the total cuts it faced as
part of the province's three-year plan.
"The city allowed different groups
to apply for a portion of the funds,
which mostly come from the federal
and provincial governments," explains
Clearwater. "It'll cover a lot of our
capital costs." UIM
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Never Say Die
Alberta universities are managing to spill very little blood
despite deep funding slashes

c had the foresight to start
reducing our budget about
12 months before the
provincial government announced its
cuts," says Dr. Keith Winter, vice president, finance and services, for the
University of Calgary.
Every university employee had
already agreed to a five per cent salary
reduction when Premier Ralph Klein
announced, in January 1994, that all
Alberta universities would face a 21
per cent cut in provincial funding over
three years.
The number of academic
That represented over
$33.5 million for the U of
units at U of A has
C. Salary cuts amounted
to savings of $5 million,
dropped from 86 to 66.
says Winter, and tuition
increases brought in
"The resulting units now
another $5 million.
"Through re-engihave the critical mass to
neering early retirement
and severance packages,
cope with large budget
we will have cut 500 to
600 of 4,000 jobs by
cuts," says vice president 1997-98," he continues.
"We've streamlined a lot
administration Glen Harris of areas, reduced our academic sections, and the number of
courses offered, while keeping the same
number of students. We've outsourced
our less profitable press printing and
we've moved our food service contracts
to single-service suppliers. Duplication
in areas such as book purchasing has
been eliminated."
tl

W

The university has also gained financial ground through some rewarding
partnerships. "We now have an AllCampus Card," says Winter. "It's used
for door access, university identification,
as a library card, a calling card and as a
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debit card at campus retail outlets." The
university receives a per-card fee from
the carrier that covers the calling card
services, as well as a percentage of the
long distance net revenues, he adds.
By joining a purchasing co-operative with other organizations, says
Winter, spending on bulk paper,
garbage bags and other everyday essentials has been substantially lowered.
"We've also received and implemented
some great process improvement ideas
for simplifying procedures through
our membership in the Q N U . "
The Quality Network of Universities is a cross-Canada organization of university business officers
who exchange ideas to improve productivity. Another of its members is
the University of Alberta, which is
also undergoing radical transformations. "There has been major restructuring within academic units," says
Glenn Harris, vice president of
finance and administration for the
Edmonton-based university. "Our
faculties are merging departments, and
one eliminated its departmentalized
structure altogether."
The number of academic units at
the school has dropped from 86 to 66,
reports Harris, adding, "Not only have
we eliminated the administrative overhead associated with these departments,
but the resulting units have sufficient
critical mass to cope with large budget
reductions without having their viability threatened."
As well, teaching unit budgets are
averaging 10 per cent reductions over
two years, non-teaching units are
Continued on page 29
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Technical commitment from Datatel is
consistently offering the latest advanced
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information processing solutions. It's
client/server technology. It's multiple
hardware platforms with open systems
architecture. It's being compliant with
regulatory and industry requirements. It's
Colleague for Student, Human Resources,
Financial, and Alumni & Development
management. It's Benefactor for advanced
fund-raising management. It's a leading
CASE tool. It's ensuring the client
technological evolution, not revolution.

VService
Philosophy.
Service and support commitment from
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Datatel is more than 25 years of experience
and expertise. It's partnerships with nearly

Dr. laird de L. Sloan- Director of Product Planning

Jayne W. Edge- Vice President of Services
1

300 clients in the U.S. and Canada. It's
making Higher Education our primary
business. It's our Scholars program. It's being

Client/server technology and

a financially secure, flexible, and responsive
company. It's picking up the phone and

client /service philosophy are
the foundations for our

talking directly with the heads of product
employees are committed to

development and client services. It's response
line and users' groups. It's being online and

success in Higher Education.

research and development.

Twenty-five percent of our

Forty percent to service and
support. One hundred percent
to client satisfaction.
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on time. It's being the industry leader, year in
and year out, in client retention.
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The Endless Sabbatical

Altamira Management Limited is a
top performing Canadian University
pension fund manager specifically
dedicated to preserving capital while
outperforming the market.
The proof of this dedication is in our
track record. At Altamira we have
delivered consistent, superior
performance even during Canada's
recent recessionary economic
environment.
At Altamira we offer you vital,
original thinkers guided by senior

investment expertise. Our experienced investment managers are just
now entering their prime business
years, and chances are they will be
expertly m a n a g i n g your funds
decades from now. In a real sense
their future is tied to your future.
For more information, from the
pension fund company that knows
what University pension funds are all
a b o u t , p h o n e u s at A l t a m i r a
Management Ltd. (416) 925-4274.
Fax (416) 925-5352.
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