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Le temps file

Doug Brombal reflects on his recent experience as
interm executive director of CAUBO and looks to the
future of the organization

directeur executif par interim de I'ACPAU et sur le futur

Doug Brombal medite sur sa recente experience de
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par Doug Brombal

T

l e ne m'attendais certes pas, une fois la
J retraite sonnee, a agir en tant que directeur
par interim de l'Association canadienne des
professionnels en administration universitaire. Je connais Ken Clements depuis plus
de 30 ans et j'ai toujours admire son efficacite a la tete de I'ACPAU. Sa facon d'amener tout doucement les gens a se joindre a un
comite, a assumer de nouvelles responsabilites ou a attaquer des projets speciaux m'impressionnait particulierement.
Ce talent lui a bien servi pour me persuader a mon tour a le remplacer lors de sa
retraite precipitee jusqu'a l'embauche d'un
nouveau directeur. Mes cinq mois a la tete de
I'ACPAU m'ont permis d'encore mieux
apprecier le talent et les habiletes de Ken.
J'espere avoir aide le conseil et ses membres et avoir fait une contribution, aussi
minime soit-elle, a stabiliser les choses pendant cette periode de transition dans l'histoire de I'organisme. Je tiens tout particulierement a remercier Ken, qui est reste
disponible au cours des derniers mois. Ses
conseils se sont averes precieux a maintes
reprises. Je veux aussi remercier le personnel
de I'ACPAU et les membres du conseil de
leur appui pendant cette periode.
La recherche d'un nouveau directeur executif a produit d'excellents resultats. Les
conseillers ont fait du beau travail, arretant
leur choix sur Maurice Cohen, anciennement vice-recteur Relations institutionnelles et finance de l'universite Concordia. Je
ne connaissais pas Maurice auparavant mais,
son curriculum vitae et son interview m'ont
fortement impressionne. La decision du conseil etait unanime, ce qui demontre le serieux
de sa candidature.
Je retourne done a ma retraite satisfait
d'avoir participe a ce processus. Nous entamons une nouvelle ere et le futur est replet
de defis et d'occasions. Heureusement, nous
pouvons tous dormir sur nos deux oreilles
en sachant que I'ACPAU sera dirigee par un
nouveau directeur executif qualifie et
dynamique qui pourra reprendre le travail la
ou Ken Clements l'a laisse. UIM

An exciting new era is upon us and the
future holds many challenges and opportunities. Fortunately, we can all rest secure in
the knowledge that CAUBO has a highly
qualified, dynamic and energetic new executive director to take over where Ken
Clements left off. UIM
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de I'organisme

by Doug Brombal

he last thing I expected to be doing during
my retirement was acting as interim executive director of the Canadian Association of
University Business Officers. I'd known Ken
Clements for more than 30 years and always
respected the efficient, effective manner in
which he ran the CAUBO secretariat. I was
especially impressed with his quiet, unobtrusive way of persuading people to join committees, assume new responsibilities and take
on special projects.
Ken used those same persuasive skills to
convince me to try to fill his shoes from the
time of his unfortunate early retirement
until the engagement of a new full-time
executive director.
I hope that I've assisted the CAUBO
board and its members and that in some
small way I've contributed to keeping
things relatively stable during this transition period in the organization's history. I
want particularly to thank Ken for being
available to me on an "on call" basis over
the past fivemonths. His advice and guidance have been invaluable on many occasions. I am also grateful to the staff of the
CAUBO office and to the board of directors for their support and assistance during
this time.
I am delighted with the outcome of the
search for a new executive director. The consultants conducted a thorough and highly
professional search, resulting in the selection
of Maurice Cohen, formerly vice rector,
institutional relations and finance at
Concordia University. Although I was not
familiar with Maurice prior to the process, I
was deeply impressed with his curriciulum
vitae and his interview. The board's decision
was unanimous, which provides an indication of the strength of Maurice's candidacy.
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U of Manitoba Alliance
Creates Virtual Classroom

T

he University of
Manitoba has launched
Canada's first masters degree
program in facility management to be offered by distance delivery world-wide.
Using innovative scheduling
and a choice of alternate
delivery systems, the program allows participants to
enjoy academic success without interrupting their
careers. This market-driven
approach is designed to ser-

Pilot class with instructor Alex Lam

vice the various types of
facility managers who practice around the world.
The program is the result
of an innovative strategic
alliance involving the university's faculty of architecture,
the continuing education division and the profession itself.
Course development is being
sponsored by two office furniture manufacturers, SMED
International and Steelcase
Canada Ltd. Software has
been donated by Aperture
Technologies Inc.,
ARCHIBUS, Inc., FM
Systems and Innovative Tech
Systems. The goal is to find
private sector sponsors for the
seven major course modules;

UNIVERSITY

the program itself will be sustained through student fees.
Because the program will
be offered to students worldwide, the university's goal is
to incorporate technologies
to create a "virtual classroom" environment that is
independent of real time. It
also creates opportunities for
networking with colleagues
around the world.
To date, more than 250
enquiries have been received
from all over Canada,
the United States,
Germany, South
Africa, the
Netherlands, Hong
Kong, Korea and
Australia. Companies
such as Air Canada,
Hewlett Packard, TD
Bank, Nova
Corporation, The Department
of Foreign Affairs and several
Canadian universities have
expressed interest.
Facility Management is a
knowledge-intensive, multidisciplinary profession that
was formally identified in
1979. The role of the facility
manager is to examine how
physical facilities affect the
health, safety, performance,
comfort, satisfaction and
morale of individual
employees and the organization as a whole. By
improving the design, construction, operation and
maintenance of workplace
environments, facility managers improve the quality of

MANAGER

W H A T ' S H A P P E N I N G IN Q U E B E C ANYWAY:

F

or some time, Quebec universities have been demanding an
increase in fees "to lessen the impact of announced cutbacks," explains Jacques Bordeleau, executive director of the
Conference des recteurs et des principaux des universites du
Quebec. They have been disappointed yet again.
In an effort to calm student unrest on the eve of the Parti
Quebecois national convention, already heavily rocked by language issues, the government of Quebec may well have shot
itself in the foot. Maintain the freeze on tuition fees for Quebec
students - a 1994 electoral promise - it did, but not without
making easy prey along the way of "foreign" students.
In a rather off the cuff announcement, education minister
Pauline Marois called for an increase in foreign student fees to
catch up with fees imposed in Ontario, and created by the same
token another class of students. "ROC" students will be
required to pay fees similar to those imposed throughout
Canada for 1997-98.
In the light of arguments recently made by Universite de
Montreal physics professor Michel Moisan to the effect that
anglophone universities in Quebec are vastly overfunded, one
could almost consider this a very targeted measure. Slightly
over 20 per cent of McGill students come from other Canadian
provinces, with a further 12 per cent coming from abroad.
Close to half of Bishop's 2,000 students hail from other
Canadian provinces while 24 per cent of Concordia students
come from outside the province.
Reaction to the announcement was swift yet subdued, the
nuts and bolts of such a decision having yet to be defined three
weeks after the November 18 announcement. To the principal
and vice-chancellor of Bishop's University, Janyne M.
Hodder, this shows the "improvised nature" of the announcement, which is "not a very profitable one," she adds quickly.

work life for employees and
contribute to the performance of the organization.
The facilities management program offers an
integrated structure for the
various disciplines involved,
including architecture, interior design, engineering, real
estate, property management, leasing, finance,
human resources, security

and business. Instruction is
provided by facility management practitioners, academics, and international
leaders in the profession.
Curriculum reflects the
realities of today's education and business environments; each participant prepares assignments, projects
and a thesis/practicum
which focus on issues of
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Quebec freezes tuition for domestic students but imposes huge increase for those from out-of-province
"By increasing the fees of 11,000 students by $1,300 rather than
increasing fees for all 200,000 students by $200 to $300, the government stands to collect $14 million instead of $60 million,"
says Hodder.
"I am going into a meeting with my students," she said, "and
I have no answers to any of their questions. Who is to be considered a resident? This is a question have had to deal with during the last referendum."
Hodder was particularly distressed by the fact that an institution that represents one per cent of the university budget would
bear 10 per cent of the impact of this decision. "We are a wellloved institution; we like to think we have the support of the local
population and of our alumni.
By creating a unique system, the
government has put itself in the
uncomfortable position of having to decide who is part of the
family and who isn't."

contesting the decision before the court, alleging that the Quebec
Charter of rights and freedoms prohibits discrimination.
A further missed opportunity, according to Principal
Shapiro, is the message sent by such a decision. "By adding
just a few lines on the contribution made by out-of-province
students to the Quebec economy and society and the need
for greater openness, Minister Marois could have avoided a
lot of ill sentiment."
Claire McNicoll, vice-chancellor, public affairs, at Universite
de Montreal, also feels this decision sends the wrong message to
potential applicants outside the province. In an effort to boost
the number of students from outside the province enroled at
PUniversite de Montreal, the
establishment will be opening a
new recruitment service in
January 1997.
"This announcement makes
us all the more determined to go
out there and correct any
wrongful perceptions as to the
openness of Quebec to
Canadian students." McNicoll does not believe, however, that the
announcement will make recruiting that much more difficult. "In
all the surveys we have done, financial considerations rank very
low in the decision to pursue or abandon studies", she noted.

Students from France would
pay less than francophone

The principal and vice-chancellor of McGil'l University,
Bernard Shapiro, spoke of
"missed opportunities." "Such a decision only ensures mediocrity and is detrimental not only to students, but to Quebec as a
whole. A gradual increase of fees would have given Quebec universities the means to compete with the rest of the world."
The improvised nature of the announcement has produced
"chaos" within student ranks, since "it is not known if students
presently enroled will be affected or if the increase will be gradual
or all at once." Ironically, given a number of previous agreements
signed by the province, this decision would see students from
France pay less than francophone students from New Brunswick.
The McGill Students Association has announced its intention of

students from New Brunswick

immediate concern
to his or her respective organization.
Currently, 25 students from diverse
educational backgrounds are enrolled
in the pilot for the
facility management
masters degree program. Three of them
work in the facility
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Doug Stevens, executive vice president, SMED
International,
donates a cheque to Dana
Stewart, Department of Interior Design, and
Cheryl Martin, Continuing Education Division,
University of Manitoba

In the same communique, Minister Marois also announced
the creation of a committee to examine current university
funding mechanisms. As principal Shapiro explained, the formula only determines the distribution of funding and could be
skewed to accommodate a number of factors, such as increasing graduate funding or supporting regional institutions. All
the more cause to worry, UIM

management field at the
University of Manitoba.
While working toward their
degrees, the pilot class is
helping to hone course content with regard to distance
delivery procedures. The
distance delivery format
officially begins in
September 1997.
For further information
contact: Dr. Dana Stewart,

head Department of Interior
Design Faculty of
Architecture University of
Manitoba Winnipeg, MB
R3T 2N2
Phone: (204) 474-6995
Fax: (204) 275-1086 E-mail:
FM-Masters@cc.umanitoba.ca
The program can also be
found on the internet at:
http://www.umanitoba.ca/fac
ulties/con_ed/partners/fm/. UIM
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A Bright Approach
to Energy Costs

OTTAWA U. RESIDENTS CONNECT

M

U

anitoba has the coun-

try s lowest utility
rates but the University of
Winnipeg is still looking for
ways to reduce its energy
bills. The university recently signed a performance
contract with Honeywell
Limited to upgrade the electrical, mechanical and control systems in four major
facilities on campus.
The project is an
innovative approach
that allows the
university to pay
for capital
improvements
out of future
operational savings
achieved through
improved efficiency.
Honeywell guarantees
that the university
will save $122,000 a
year through reduced energy and operating costs. That
compares with an annual
power bill of almost $1 million.
"This is a prudent investment," says Steve Coppinger,
associate vice president,
finance and administration.
"We'll cut our annual energyrelated costs substantially and
the project will pay for itself
with the savings. The performance contract provides an
effective way to improve campus infrastructure for the
future. For students and staff,
the improvements will
enhance indoor comfort to
create a better learning and
working environment."
UNIVERSITY

Facilities included in the
project are Centennial Hall,
which houses the library,
classrooms, laboratories and
the bookstore; Duckworth
Centre, the university's athletic
facility, Riddell Hall, the main
cafeteria; and Lockart Hall,
which contains classrooms,
labs and the telecourse studio.
The project involves major
lighting retrofits. Some fixtures will be retrofitted
with energy-efficient lamps and
optical reflectors
that maximize
illumination;
however, most
will be replaced
and the lighting system redistributed to
ensure desired lighting levels.
Honeywell will
replace more than 5,700
fluorescent lamps with new
energy-efficient lamps and
will replace magnetic ballasts
with electronic ballasts that
generate less noise and use
less energy. In addition, new
operating procedures will
save energy by ensuring
lights are off when buildings
are unoccupied.
Because the retrofitted
lighting produces less heat,
it will reduce air conditioning requirements for the
buildings. This permits
adjustments to the heating,
ventilation and air conditioning systems that will
save energy while optimizing airflows, UIM

MANAGER

niversity of Ottawa students are getting fewer busy signals these days thanks to a new residence phone system. The personalized system, which involves the latest
phone technology from Mitel Corporation of Kanata, Ont.,
also saves students money on their monthly telephone bills.
Each student in residence now has a Mitel Superset 2
telephone equipped with several features, including speed
dial, residence access control, call waiting and voice messaging. Installed last summer, the system is one of the
most complete available to university residence students
in Canada.
Residents no longer have to pay a $50 phone line installation fee, nor do they have to cover the cost of renting or
buying a telephone. The new $18 monthly charge is integrated with residence fees; it includes no-charge voice mail
and three-way conference calling.
The Mitel system replaces 20-year-old technology that
had limited applications and could no longer cope with the
growing number of calls being made to and from University
of Ottawa residences. As a result, an increasing number of
students had opted to install their own phones rather than
use the old system.
The new technology allows students to call other residents in their rooms at any time using a four-digit extension.
In the past, such calls had to routed through the receptionist
and were frequently met by a busy signal. It also permits
students to unlock the front door of the residence building
to admit visitors, even while they are using the phone.
Each student now has a personalized voice-messaging
system that allows them to send a message to several recipients at the same time. They can also forward their calls to
any extension. Other useful features include speed dial buttons for emergency services, such as the univerity's foot
patrol service and the campus pharmacy.
While the new phone system was being put in place, the
university's computing and communications services
department also installed high speed data transmission
cables in the residences. This infrastructure allows for high
speed internet access, a service that may eventually be
offered in residence.
Mitel is sponsoring a cooperative education student to
work part time on new applications for the residence
phone system. Another Mitel technician is working full
time at the university to support the system's operation in
its first year, UIM
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Further Tributes to Ken Clements

I

n the last issue of
University Manager,
we ran a tribute to Ken
Clements. The outpouring of
affection and respect for Ken
was so great that we ran out
of room before everyone had
a chance to have their say.
Following are some further
thoughts on Ken, beginning
with the person who knows
him better than anyone.
Diane Clements, wife:
"We were introduced by a
Victoria University friend
who thought that two long,
lean people would get along
well together. He was right!

With Ken's retirement there
will be more time to spend
together. His plans include
enjoying our lakeside cottage,
catching up on his favourite
mystery authors, including
Michael Palmer and Claire
Rayner, playing bridge,
attending good jazz concerts,
and taking our three-yearold grandaughter Sarah to
parks with the best climbing
equipment he can find. He
can also find time during the
sunny daytime hours for his
chosen athletic pursuits —
cycling, swimming and walking. We're thinking of doing
some travelling and Ken is
very interested in a brochure
featuring the Panama Canal.
Now's the time to put yourselffirst, Ken!"
John Scott Cowan, vice
principal, operations and
finance, Queen's University,
Kingston: "Ken has been
fiercely loyal to CAUBO
and its concept of service to
member institutions on
national issues. He always
viewed his role as that of a
facilitator and as a full-time

person in a sea of part-time
volunteers. He knew that it
was his job to keep the agenda moving, to know where
"the skeletons were buried",
to know who could do what
and to remind us to avoid
what hadn't worked five
years before. Ken seems more
like an accountant than a
lobbyist because that's what
he is. He leaves the stirring
speeches to those who enjoy
making them. But CAUBO
developed dramatically during his tenure because he
kept us moving in the right
direction. Thanks, Ken.
Carole Langlois, presidente
de l'ACPAU (1996-97) et
directrice des finances de
P Universite de Sherbrooke:
"Je connais Ken Clements
depuis cinq ans seulement.
Cependant, j'ai quand meme
pu constater, au cours de
cette periode, son devouement et son attachement a la
cause des universites. Je tiens
a souligner la gentillesse et
I'efficacite avec laquelle il
recevait nos demandes. Les
contacts et les informations

qu 'il m 'a fournis au fil des
ces annees ont toujours ete
d'une grande pertinence."
Don Wells, president,
University of Regina: "Ken
has been the heart and soul
of CA UBO for a very long
time. In his unobtrusive
way, he provided quiet
guidance to successive
boards and executive officers. When I first became
active in CAUBO in the
mid 1970s, it was Ken who
gently led me through the
twists and turns of university administration on the
national level. Through the
years, we had many private
discussions on a wide range
of matters and his wise and
perceptive comments were
always a great help to me. I
wish Ken every happiness
and success during his
retirement and hope to have
many opportunities to talk
with him in the future.
CAUBO will be hard
pressed to continue its valued service to Canada's
university community without him." UIM
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A Port in the Storm

PROFILE

by Louise A. Legault

Maurice Cohen is a warm, calm and caring individual, who just might bring a little
order to the chaos that has recently characterized the Canadian university scene

M

aurice Cohen - Mauricio to
some of his former staff, for he
is fluent in English, French and
Italian - is well known in university circles, having occupied the position of
vice-rector, institutional relations and
finance at Concordia University between
1986 and 1994 and served on AUCC,
CREPUQ, and CAUBO committees.
Starting January 15, Cohen will take
leave of his teaching position at
Concordia University to assume a new
challenge, that of executive director of
CAUBO. He is enthused about the
prospect of being able "to serve the
whole university community rather than
just one establishment."
It is a community Cohen truly enjoys.
CAUBO , he says, "is a growth organization, where you learn from others and
share your knowledge.
"Although they are competitors in
certain ways, university administrators
never lose sight of the greater mission of
which they are part," says Cohen.
Maurice Cohen brings a wealth of
experience to the job, from "within and
without" the university community, yet
he still feels somewhat daunted by having to follow Ken Clements, "who has
been so successful" in the position for 23
years. "Fortunately, he will be available
for advice and counsel", adds Cohen.
Cohen was interested in the administrative side of things very early on in his
W i n t e r
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academic career. Chairman of the matherefuse to participate when asked."
matics department of Sir George Williams
Cohen also possesses association
University, he went on to become dean of
experience. He has served as president of
sciences at Concordia and then associate
the finance committee of the Conseil des
vice-rector, research. In
universites, president of
1979, he took the univerthe Human Resources
sity administration course
committee of CREPUQ,
at Western. If there is one
and as human relations
thing he feels he can do in
advisor for AUCC. He
his new capacity, it is
also feels his knowledge
bring greater cooperation
of the Quebec scene will
between academic and
prove useful to CAUBO,
business administrators,
as well as his experience
"an essential condition to
in fundraising: as vicethe progress of universities
rector at Concordia, he
in the present context."
garnered an extra $10
million in two years to
"Mathematics is a
complete the first $25
lonely discipline," he
million campaign in the
says. Cohen thoroughly Dr. Maurice Cohen
university's history.
enjoys the people aspect
"Universities are under tremendous
of management and he feels his people
stress," acknowledges Cohen. "They are
skills will come in rather handy as execuforced to do things in the short term that
tive director of CAUBO. "Come to
will impact on the long term. They need
think of it, management is a lot like
more breathing room, and that is where
teaching. It involves coaching, supportCAUBO comes in, with more and more
ing and evaluating. It is up to the managcooperation being needed between unier to adapt his style to his staff, not the
versities. My nomination is a great opporother way around."
tunity to review and determine just what
In the case of CAUBO, Cohen will be
CAUBO can do best for its constituents."
"managing people who are donating
For the sake of Canada's university
their time", which makes the undertaksystem, let's hope Maurice Cohen's reign
ing "even more interesting.
as executive director of CAUBO will be
"Most CAUBO members have been
just
as long and as successful as that of his
involved with the association and underpredecessor,
Ken Clements, UIM
stand the needs. I've never seen them
U N I V E R S I T Y
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Le calme dans la tourmente

par Louise A. Legault

Le nouveau directeur general de l'ACPAU oppose chaleur, calme et devouement
a la tempete qui menace d'emporter les universites canadiennes.

M

aurice Cohen - Mauricio, pour
les intimes, car il maitrise aussi
bien le francais que Panglais et
l'italien - est bien connu dans les milieux
universitaires, ayant occupe le poste de
vice-recteur, Relations institutionnelles et
finance a l'universite Concordia de 1986 a
1994 et travaille au sein de comites de
l'AUCC, de la CREPUQ et de l'ACPAU.
Le 15 Janvier, il prendra conge de son
poste de professeur a l'universite
Concordia pour relever un nouveau defi,
celui de directeur general de l'ACPAU. Un
prolongement tout naturel de sa carriere
qui Penthousiasme car, il pourra dorenavant "servir toute la communaute universitaire plutot qu'un seul etablissement."
Cette communaute, il a ete a meme de
l'apprecier. A ses yeux, l'ACPAU est un
"organisme de developpement, ou Ton
apprend des autres tout en partageant avec
eux nos connaissances". "Quoique les
administrateurs universitaires se fassent
concurrence en quelque sorte, ils ne perdent jamais de vue la mission globale a
laquelle ils participent tous."
Maurice Cohen connait les universites,
"tant de Pinterieur que de l'exterieur"
mais, craint tout de meme d'avoir a succeder a Ken Clements, "qui a fait un reel
succes de ses 23 ans a la direction de l'association. Heureusement, il sera toujours
la pour nous conseiller et nous guider."
Cohen s'est implique dans l'administration tres tot dans sa carriere universitaire. Tout d'abord directeur du departe1 2
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ment de mathematiques de l'universite Sir
George Williams, il devint ensuite doyen
de la Faculte des sciences puis, vicerecteur associe a la recherche. Le cours
d'administration universitaire de l'universite de "Western Ontario " m'a ouvert
les yeux." En tant que directeur general
de l'ACPAU, Maurice Cohen aimerait
bien operer un rapprochement entre
academiques et administrateurs, une condition essentielle, selon lui, au progres des
universites dans le present contexte.
"Les mathematiques sont une discipline solitaire", convient-il. La gestion,
tout a l'oppose, repose sur la collaboration de tous et c'est justement cette complexity qu'il apprecie. "A bien y penser, la

Les universites ont besoin de
temps, ce que l'ACPAU peut
leur procurer en favorisant
une encore plus grande
collaboration entre universites
gestion, c'est un peu comme l'enseignement. Le gestionnaire est appele a jouer le
role de coach, a soutenir et a evaluer. Il
doit s'adapter a ses employes, non le contraire", soutient-il.
A l'ACPAU, Maurice Cohen sera
appele a "gerer des gens qui donnent leur
temps, ce qui est encore plus interessant.

La plupart de membres de l'ACPAU ont
ete actifs au sein de l'association et connaissent bien les besoins. Jamais qu'ils ne
refusent lorsqu'on leur demande d'aider."
Le nouveau directeur general a une
solide experience de la vie associative,
ayant siege au comite de financement du
Conseil des universites, au comite des
ressources humaines de la CREPUQ et
agi en qualite de conseiller en ressources
humaines a l'AUCC. Il espere que son
experience du milieu universitaire quebecois augmentera encore la participation
du Quebec au sein de l'ACPAU. Autre
atout: son experience de la levee de
fonds. En tant que vice-recteur, il a
amasse en deux ans 10 millions de dollars
pour la campagne de souscription de l'universite Concordia.
"Les universites subissent en ce
moment des pressions enormes. On les
force a agir dans le court terme, ce qui
pourrait avoir des resultats desastreux a
long terme. Les universites ont besoin de
temps, ce que l'ACPAU peut leur procurer en favorisant une encore plus grande
collaboration entre universites. Ma nomination donne a l'ACPAU l'occasion de
reviser son action et de determiner comment elle peut mieux servir ses membres."
Pour l'avenir du systeme universitaire
canadien, esperons que le regne de
Maurice Cohen a la direction generale de
l'ACPAU sera tout aussi long et aussi
fructueux que celui de son predecesseur,
Ken Clements, UIM
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1997 Professional Development Opportunities
for University Administrators
Senior University Administrators Course (SU AC)
An advanced management course for administrators responsible
for initiating institution-wide policies. The curriculum examines
topics such as legal issues and institutional policies, power and
influence in the organization, and resource management, with
focus sessions on media relations, the changing leadership role,
and academic restructuring.
May 13-23,1997
The Banff Centre, Banff, AB

Enhancing Influence for Administrators in a
System of Collegial Decision-Making
A seminar designed for administrators in higher education whose
responsibilities require the use of persuasion to get things done.
Participants learn the dynamics of power and influence, and how
they are normally exercised in a university setting. The barriers to
effective influence techniques will also be explored.
March 6-7,1997
Toronto, ON

University Management Course (UMC)
A program designed to provide an overview of management issues
from a broad institutional perspective. The course components
include human rights, administrative and contract law; financial
management and budget planning; human resource management;
and conflict resolution. The process of managing change and
organizational culture are recurring themes as well.
May 2-9,1997
or
June 6-13, 1997
Spencer Hall, London, ON
The Banff Centre, Banff, AB

Other programs:
• Faculty in Transition: Integrating New Hires into the University
• New Legal Developments Affecting Higher Education
• Powerful Communication Skills for University Administrators
• Strategic Media Relations

For further information on any of these programs, contact:
The Centre for Higher Education Research and Development
University of Manitoba
220 Sinnott Building, 70 Dysart Road
Winnipeg, MB R3T2N2 Canada
Telephone: 204 • 474 • 8309 Fax: 204 • 275 • 0831
e-mail: cherd@ccm.umanitoba.ca
http: //www.umanitoba.ca/centres/cherd

O Q CO-OPERATORS
STILL ADDING VALUE
WITH ACTIVE BOND

MANAGEMENT

JIM LORIMER
VICE PRESIDENT, FIXED INCOME
Contact: JUDITH E. LOWES,
VICE PRESIDENT, MARKETING

130 Macdonell Street, Priory Square.
Guelph, Ontario N1H 6P8
(519) 767-3901 Fax: (519) 824-7040

When it comes to global investment,
we know where to go,
when to go, and how long to stay.

Global investing is second nature to RT Capital Management.
Our on-the-ground team of investment professionals in major capital markets worldwide provides
a perspective enabling us to soar above defined global benchmarks.
Managing a growing international portfolio of more than eight billion dollars, we're not only flying
in fine form, we're also headed in the right direction.
Seeking the right destination for your global assets? The flight to quality departs every minute
at RT Capital Management. Chart a new course by calling
Tim Griffin at (416) 955-7009.

TORONTO

HONG KONG

GUERNSEY
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MANAGEMENT

LONDON

TOKYO

In 1995, Canada's university endowment pools rebounded to post the highest real
rates of return since the early 1980s

W

ith the TSE 300 reporting 14.5
per cent and the SMI Universe
Bond Index at 20.7 per cent
for the year ended December 31, 1995
one could argue that these results were a
no brainer. However, given the increasing reliance of Canadian schools upon
endowments - securities, cash, real estate
and other 'in kind' gifts - discussion is
crucial to maximize investment potential
Winter
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and raise the profile of this important
funding alternative. Thus, CAUBO's
annual survey of endowment rankings
and investment activity.
Fifty-two universities participated in
the fifth compilation of Canadian
Universities' Investment Statistics published by CAUBO's treasury committee.
This is an increase of three from last year
and a new record. University endowed

assets, totalled nationally, topped $3 billion for the first time. Both the increasing
number of respondents and the assets'
accelerated rate of growth (see chart,
page 17) hint at increasing focus and
appreciable impact on spending power.
At an average spending level of five per
cent, the roughly $3 billion reported is
now injecting $150 million annually into
the university system nationally.
UNIVERSITY
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C A N A D I A N U N I V E R S I T I E S ' E N D O W M E N T STATUS ( C h a n g e s o v e r 2 y e a r s )
RANK

INSTITUTION

'94 '95

Universities

1
2
3
4
5
6
7
8
9
10
11
12
14
13
16
15
17
21
25
23
19
22
24

26
28
27
30
20
29
31
32
34
37
35
38
39
40
41
36
42
43
45
44

47

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
43
42
44
45
46
47
48
49
50
51
52

AS AT DECEMBER 31, 1995
Total Assets
(S000)

Toronto
McCill
UBC
Alberta
Dalhousie
Calqary
Queen's
McMaster
Simon Fraser
Saskatchewan
Manitoba
Western
Guelph
UNB
Victoria
Victoria College (U.of T)
Mount Allison
Trinity College
Montreal
Waterloo
York
Acadia
St. Thomas
Ottawa
Univ. de Moncton
St. Francis Xavier
Regina
Concordia
King's College (Dalhousie)
St. Michaels College
Winnipeg
Lethbridge
Carleton
Windsor
Mt. St. Vincent
Trent
Brandon
U of PEI
St. Mary's
Brock
Tech. U. of NS
Lakehead
Huron College
Sudbury
Laurentian
U. College of Cape Breton
U. Ste. Paul
Nipissing U.
Ste. Anne
Lakeland College
NS College of Art
King's College (Western)

501,087
440,100
390,811
268,125
164,537
153,669
149,994
113,136
80,696
78,103
74,987
64,196
58,477
55,182
52,500
46,077
42,869
33,836
26,419
25,785
24,482
22,989
22,730
20,397
20,095
18,287
16,895
14,901
12,358
11,624
11,000
10,498
10,302
10,120
9,372
8,811
8,707
6,355
5,980
5,900
5,269
5,275
5,274
5,000
3,418
3,058
2,117
1,804
1,385
1,313
688
478

AS AT DECEMBER 31, 1994

FTE'S

$ Assets
per FTE

36,313
23,500
25,700
29,000
9,643
19,006
15,000
11,900
15,023
15,743
22,057
22,505
11,415
9,701
11,641
3,000
2,251
1,300
26,883
15,874
34,195
3,815
2,050
21,809
6,005
3,200
8,950
16,752
770
2,884
3,921
4,430
14,941
12,933
2,565
4,650
2,569
2,421
5,557
9,100
1,249
818
5,727
312
5,700
2,879
600
2,100
450
1,425
530
2,065

13,799
18,728
15,207
9,246
1 7,063
8,085
10,000
9,507
5,371
4,961
3,400
2,853
5,123
5,688
4,510
15,359
19,044
26,028
983
1,624
716
6,026
11,088
935
3,346
5,715
1,888
890
16,049
4,031
2,805
2,370
690
782
3„654
1,895
3,389
2,625
1,076
648
4,219
6,449
921
16,026
600
1,062
3,528
859
3,078
921
1,298
231

Spending
Rate *

Total Assets
($000)

5.0%
5.5%
6.0%
5.0%
5.0%
5.0% (B)
5.0%
6.0-7.0%
65% of income
70-80% of income
70% of income
5.0% (B)
5.0% (B)
5.0% (B)
5.2%
7.5%
3.8% (B)
5.0%
5.0%
N/R
6.5%
5.5%
5.0% (B)
5.0%
100%
N/R
5.0%
5.0%
5.0% (B)
8.0%
5.0%
N/R
N/R
6.0%
5.0-6.0%
4.0%
6.0% (B)
5.0% (B)
N/R
N/R
N/R
6.0%
N/R
None
5.0% (B)
N/R
N/R
5.0%
Spend income
5.0%
Spend income
N/R

428,504
386,270
293,529
221,400
144,451
133,630
128,015
101,371
89,283
71,500
63,600
52,221
N/R
43,613
44,507
33,265
37,066
30,436
19,748
16,597
19,523
21,262
19,714
16,971
N/R
N/R
14,544
11,718
12,904
N/R
8,966
21,250
10,167
N/R
8,325
7,593
6,522
5,346
6,204
4,812
4,754
4,374
4,400
N/R
5,700
2,676
2,615
1,085
1,588
N/R
N/R
427

Total Endowment Assets = $3,127,468
*AII spending rates a percentage of market value unless indicated (B) for book value
1 6
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N/R = No Response
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Canadian philanthropy appears to be
alive and well.
This article marks our third contribution to the annual investment edition of
University Manager. While the survey is
developing some history and tradition,
some things never change. Endowments
remain highly concentrated. The four
largest universities - Toronto, McGill,
UBC and Alberta - still account for half
the assets (the scoresheet is on page 16).
Not surprisingly, over a third of the
reported endowments - a cool $1 billion
are in Ontario.
By any standard, the endowments had
a spectacular investment performance in
1995. Annual returns exceeding 20 per
cent were not unheard of. Roughly half
of the schools reported returns of greater
than 17 per cent in an inflationary environment of less than two per cent!
Conventional wisdom suggests that several more high octane years might profoundly impact spending levels, but this
is not obvious (see box on page 16).
This edition of the survey also marks
the first time that returns annualized over
10 years were reported. Of course the
completeness and consistency of rate of
return data is always troublesome; obtaining "apple to apple" comparisons is notoriously difficult. Further, so few universities have four and 10-year track records
that statistical conclusions are risky.
In such a great year for institutional
investors, the growth in principal resulting
from new donations becomes diffused.
The survey has not previously expressed
endowment growth from new gifts, either
in nominal dollars or in percentage terms.
Clearly the issue of accelerating growth is
based on more than investment performance, albeit this is central to the survey
respondents. However, we should consider how to include this data if we are to
understand the cause and effect of endowment growth.
There is another question we should
contemplate to make our analysis more
robust. In terms of ranking by size, there
were virtually no major changes. The top
Winter

1997

Growth in Endowments
1989/95 (in $Billions)
• $ Billions
$ 3,000
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WORKING AS PARTNERS
WITH OUR CLIENTS
Specializing in Human Resources Management
Consulting, including actuarial and pension services,
benefits consulting, communication management,
HR strategies and health care management.

The Alexander
Consulting Group
Offices in: Vancouver, Calgary, Edmonton, Regina, Saskatoon,
Winnipeg, Thunder Bay, London, Toronto, Ottawa, Montreal
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Investment solutions in progress.
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V ^ r l C V G a X c l f f O we opened our doors for business.
IN 12 M O N T H S we've launched 24 investment solutions and selected over 30 of the best
outside specialist money managers investing in 40 countries worldwide. Our One-Source
Solution for small and medium plans has taken a foothold. Our unique multi-manager Defined
Contribution product delivers diversification directly to employees. We thank our clients whose
needs drive our investment solutions.

A. 1 1 . 1 1 1 U . O is leading the way from traditional mainstream pension fund management.

Investment solutions launched.
Active Investment Products:

1 4 Styles/34 Managers

Canadian Equity Fund • Canadian Fixed Income Fund • Money Market Fund • Global
Bond Fund • U.S. Equity Fund • Emerging Markets Fund • EAFE Equity Fund

Alternative Investment Products:

4 Styles/4 Managers

Commodities Index Fund • Real Return Bond Fund • Enhanced Canadian Bond Fund
• Synthetic Funds: Toronto 35 • TSE 100 • TSE 300 • S&P 500 • S&1§
• International (EAFE) • Scotia Capital Markets Index

w

Defined Contribution Products:

14 Styles/34 Managers

ian Equity Fund • U.S. Equity Fund • EAFE Fund • Emerging Markei
iternational Equity Fund * Canadian Equity (including 20% foreign) Fund •
icome Fund * Multiple GIC Fund * Real Return Bond Fund • Money Market
Commodities Index Fund * Balanced Fund • Fully-Diversified Balanced Fund

One-Source Solution
A complete pension management solution.
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in Toronto

Bureau 2200,
Montreal, P.O.. H3B 4W8

P.O. Box 814,

Suite 1500

416/368-0533

Toronto, Ont. M5J 2T3

P.O. Box 1078,

Tel: 514/989-3145

Tel: 416/368-9220

Vancouver, B.C. V6C 3E8
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dozen schools appear to be moving in
lockstep, although some of the gaps are
narrowing on a percentage basis.
However, a more interesting number
might be the portion of each university's
budget that is now funded by endowment income. While the survey has not
included this statistic in the past, it would
be useful to track pattern shifts that
might result from investment performance. We would expect a wide variance
year over year.
Not surprisingly, given the growth in
assets and schools reporting, the number
of investment counsellors has proliferated. The biggest story is that Jarislowsky
Fraser, synonymous with university
endowments for so many years, has finally been supplanted as the number one
investment counsellor to the endowments. While that firm appears to have
stemmed the tide of lost accounts and
held reasonably constant in terms of citations and dollars managed, Vancouver's
Phillips, Hager & North now manages
more endowment dollars than any other
manager, well over $500 million. While
this total is skewed by a couple of very
large accounts - notably UBC's - Phillips,
Hager & North's dynamic growth
should not be too surprising. The firm is
now second in the country in terms of
Canadian institutional assets managed.
In terms of our predictions from past
articles, a shift to international equities
seems to have abated. Whether this is a
reaction to liabilities for academic causes

FUND
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and scholarships being in Canadian
dollars, or a function of investment
committees' reluctance to contemplate more volatile asset classes, is
hard to tell. Derivative mandates also
remain rare, perhaps belying any academic influence and rationale.
There are few esoteric and innovative
new investment plays. Although the universities' corporate culture supports new
technology, venture capital does not claim
any mandates. Further, program-related
investments (PRI's) and hedge funds also

By any standard, endowments
had a spectacular investment
performance in 1995. Annual
returns exceeding 20 per cent
were not unheard of
remained constant. This is harder to
understand: one would have assumed that
financial exigencies would demand a more
aggressive portfolio mix. Likewise for
leveraging the portfolios. Leverage, or
pledging a portion of the portfolio as collateral in order to raise cash for more
aggressive pursuit of opportunities as they
arise, is fairly commonplace among some
of the larger American endowments.
Canadian schools appear to be reluctant

(only one school reported a negative
cash position), even though our
endowments are no different: we have
equally long-term perspectives and
supposedly understand how uncorrelated asset classes mitigate risk.
While our predictions on derivatives, PRFs and leveraging appear to
have missed the mark (or are at least
premature!), one comment from previous
prognostications remains: the notion of a
Canadian common fund for collective
money management and consulting for
endowments. The endowments have so
much in common and CAUBO has such
a rich history of facilitating shared services between universities that some form
of optional, collective investment counselling seems irresistible and inevitable.
While the degree of formality and range
of offerings needs further study (see box
page 23), this is one guess that deserves to
come true. We'll stand on our prediction
in this regard. As for derivatives, maybe it
was a little naive to assume universities
were ready to buy a futures contract in
Peruvian pork bellies, anyway.
The CAUBO Treasury Committee:
Lucie Mercier-Gauthier,
University of Ottawa
Anne Hicks, Dalhousie University
Laurie Lawson, McGill University
Mike Sheridan, Huron College
Jamie Fleming, University of Alberta
Byron Braley,
University of British Columbia (Chair)
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It's 3:00 a.m., and you're sweating through
yet another sleepless night. Your educational
institution needs a new financial system now,
and it's up to you to make the right choice.

Time is running out. You're extra cautious...and
rightly so. You've seen the disappointment with
mega-million dollar white elephant packages that
take years to implement...and never live up to the
original hype.

Are you willing to take a ride with Jumbo and
jeopardize the financial future of your entire
organization? We don't want you to lose any
sleep, but the consequences could be nightmarish.

What you need is a modern, highly integratable,
functionally and technologically robust system
with a proven record of success in the Public
Sector.

With Linktek's FreeBalance Client/Server
Integrated Finance/Materiel Management
System, your institution will benefit from a riskfree system solution that is guaranteed to be
up and running quickly at a predictable cost.
Backed by the largest install base in the Federal
Government - including your major granting
councils - you can rest easy knowing that your
FreeBalance decision will not come back to
haunt you.

So make the choice that lets you sleep peacefully
at night. Call Linktek today and discover your
better alternative - FreeBalance.

FreeBalance
Peace of Mind
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• Universities and colleges responding: 52
•Total assets reported: $3,127,468,000
• Largest endowment reported: University of Toronto: $501,087,000. U of T

Moving towards
a Canadian
Common Fund

A

nalysis of investment statistics is
easy to come by and may even seem
pretty dull to some. But there is at least
are not included in this total.
one emotional issue in endowment
investment these days. Clearly the case of
• Smallest endowment reported: King's College (University of Western
shared services for endowment manageOntario): $478,000. (Kudos for participating - many schools in this range do
ment is more topical than ever.
not. The more universities and colleges of all sizes get involved, the more colThe concept is not new. The American
Common Fund was organized in 1971
lective wisdom is increased.)
with 72 member colleges and universities
and $63 million in assets. George Keane,
• Highest return observed - one year: Simon Fraser - 26.2 per
the founder (and two time CAUBO semcent, and on an in-house portfolio! (Kudos to treasurer, Jim Boyd.)
inar participant) described the venture at
the time as "a non-profit membership con• Highest return observed - four years: Technical University of
sortium devoted exclusively to enhancing
Nova Scotia at 14.1%, citing only one manager in this year's surthe financial resources of educational institutions through superior fund managevey-Seamark Asset Management.
ment and investment advice".
• Highest return observed - 10 years: University of Alberta, citing
The fund's success has been staggering.
Today it manages over $20 billion
Jarislowsky Fraser and in-house management (again!) for a 10-year annualfor more than 1,400 member schools and
ized investment return of 1 3.6 per cent. (These guys are consistent. Seventeen is the largest pool of educational endowment and operating funds in the world.
universities reported 10-year histories in this new category.)
affiliates, Victoria College ($46,077,000) and Trinity College ($33,836,000),

• Most managers in one portfolio (minimum $2 million per mandate): McGill
with 13. (The power of diversification...)

We do not have to aspire to

• Biggest annual change in portfolio size: UBC with an increase of
$97,282,000, on roughly 33 per cent in principal value. (Over two-thirds of
this increase was driven by new donations as opposed to investment return. In

the American model, worthy
as it might be, if critical

the later years of multi-year campaigns of the larger schools, we should expect

mass and other logical

to see more of these kinds of jumps as pledges are fulfilled.)
• Highest $ per student FTE: Trinity College at $26,028 for each of 1,300 students.

constraints intervene

• Improvisation honour roll: no winner. (What a boring year. We still like
McGill"s hedge fund play from last year...)
•Total funds managed in-house: over $350 million across 18 schools. Two of
the in-house proponents, The University of Alberta and Simon Fraser
University, scored some of the best returns (see above).
- Byron Braley
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Is the example instructive for Canada?
We think so. The methodology is predicated on principles designed to benefit
member schools in ways that might not be
available if they acted independently.
Portfolio diversification, economies of
scale, access to high quality investment
Winter
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firms and a specific endowment focus (yes,
they are different from pensions!) are
examples of what members might expect.
All in all, the payoff is twofold: less
risk and greater return. So what is
CAUBO and more specifically, the
association's treasury committee, doing
about it? While these kinds of initiatives
never seem to move fast enough, the
response is very positive. Early in 1997
the national membership of universities
will be approached to contribute nominally towards funding a feasibility study
and follow-up survey. William M.
Mercer Ltd. has been retained to lay the
groundwork regarding such issues as
critical mass and costing. The universities' vice-presidents, treasurers or other
investment personnel will be asked for
their input by Mercer early in the new
year. The committee hopes to take a recommendation to the CAUBO Board in
April, 1997.
The final result may be a function of
degree of formality. For example, universities today could clearly use their
strength in the marketplace to negotiate
preferred pricing from selected managers.
This is a type of common approach,
although it probably falls below people's
expectations.
Is this enough? We suspect not,
although cheaper fees are a big part of it.
But we should ultimately be able to
achieve much more.
Another option is to piggyback on
one of the existing large endowments or
utilize the American Common Fund's
products. The point is, we do not have to
aspire to the American model, worthy as
it might be, if critical mass and other log-

W

ical constraints intervene.
Indeed, a fully functional
Canadian version may still be
a few years away. However, certain initial steps could prove phenomenally productive and ultimately lead to a
venture whose success might rival
CURIE, the universities' collaborative

THE

COURSE

insurance reciprocal exchange.
Certainly the economic benefits
through cost savings and additional
earnings are potentially as high. Will
the universities buy in? Stay tuned.
Byron Braley is treasurer at UBC and
chair of CAUBO's treasury committee.

BALANCED SOLUTIONS
FOR HIGHER EDUCATION
LS a college or university
administrator, you must strike a
balance between the needs of
students, funding limitations,
and your own goals as an
educational leader. At KPMG,
it's our business to help you
meet this challenge.
NEW THINKING
We work with institutions
to re-engineer existing organizations and methods. We help
develop new information
systems — or renew existing

ones. We advise on a full range
of human resources issues. We
help university and college
boards improve their governance
policies and procedures.
STRIKING THE BALANCE
Let KPMG find balanced
solutions for your institution.
Call Jorma Larton, chair of
KPMG's Higher Education
Practice Group, at (705) 6758500. Or contact your local
KPMG office.

Chartered Accountants
Management Consultants
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M U C H DO i

Get to Spend?
Question:

Do great investment

returns of 17-18 per cent mean we'll
now get more than the same old five or
six per cent?
Answer:

immunization.
Simply put, enough bond
yield is identified to fund
the 5.5 per cent requirement for the

Not necessarily. Great

returns don't always translate into higher
spending levels. In fact, the effect could
even be the reverse. First, returns are cyclical-what goes up, comes down. Further, in
a year like 1995, a great deal of the return
is unrealized, not cash in the bank.

entire portfolio. If this requires a 60
per cent commitment to bonds, presumably the remainder of the portfolio can be invested in equities and other
longer term plays.
Q u e s t i o n : What do you do when
bond yields are less than your spending

Second, most universities' spending
levels are predicated on an averaging calculation over 24 or 36 months in an
attempt to take out the bumps associated
with volatile markets and, for that matter,
to smooth the effect of new donations.
It would take a few years of doubledigit returns combined with low inflation to start to see spending levels (averaging just over five per cent nationally)
nudge
up.
I
Third, there is the effect of
the ongoing cash requirement
/

that works its way back to
asset mix. In endowments, cash

is king-every school needs a steady,
predictable supply to fund that 5.5 per
cent spending allocation

quarterly.

Many universities have traditionally

EXPERIENCE IS REQUIRED
SENATE TRAVEL has provided innovative travel services to faculty
and staff across Canada for over 20 years. Today, we offer our clients
real cost benefits, professional counselling, exclusive products, tailored
travel management programs as well as responsive
and investigative travel planning. The people
of Senate Travel are committed to acheiving
positive results for the university community
and we out perform any other "specialists"
in university travel. We are confident
Senate Travel's years of experience will
work for you.
Please contact us for a corporate profile and further information
concerning our outstanding academic travel record.
r
sJATE T R A V E L
rERSiTY TRAVEL SERVICES

Toll-Free: 1-888-3-SENATE
E-mail:toronto@senatetravel.ca
Phone: (416) 979-1676
Fax:(416)979-9247

IMP

Senate Travel has offices in Halifax, Toronto, and Edmonton

looked to bonds to neutralize any risk
in this regard by a form of so-called
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level? Might we see a lowering of spend-

Endowment Average Asset Mix

ing levels as a result of universities

As at December 3 1 , 1995

wanting to ensure an uninterrupted sup-

Real E s t a t e / O t h e r 1 %

ply of cash?

EAFE 8 %

Cash 4 %

A n s w e r : It is hard to believe that in
an environment of 15 per cent to 16 per

s 38%
US Equities 1 8 %

cent real rates of return we could actually experience a reduction in spending
levels, but for conservative schools it is
possible. It behooves all universities to

Cdn Equ

Mortgages 2 %

really understand their managers' cash
generation pattern to ensure both investment performance and spending capacity
are not compromised. - Byron Braley

Cash
Bonds
Mortgages
Cdn Equities

128965
1197896
61397

US Equities

546670

EAFE

256209

Real Estate

32400

889419

Phillips, Hager & North Investment Management Ltd.
One of Canada's leading national independent investment
counselling firms, serving Canadians since 1965

Pension Fund Management
Group RRSPs
Private Client Investment Management
Investment Funds
Guinness Tower
17th Floor, 1055 West Hastings Street
Vancouver, B.C. V6E 2H3
(604) 684-4361
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The Human Side of Change

by Eric Harbottle, assisted by Sheila Page

It is very difficult to manage large-scale downsizing in a way that minimizes
damage to the people affected and to the institution itself

M

oreover, there are few precedents to guide the complex and
potentially debilitating process
of responding to financial cutbacks.
University management must find ways
to manage change that accomplish the
short-term goal of reduction while preserving and strengthening the institution's central mission. This article
describes how the University of Windsor
dealt with substantial cutbacks and
examines its achievements and lessons
for the future.
The University of Windsor is in
sound financial shape. Its board has consistently opposed deficits and the university has established reasonable reserves.
Administrative units have traditionally
been fairly independent, developing budgets and plans consistent with their own
services and programs. Five unions represent non-faculty staff. Layoffs were
virtually unknown and employees felt
very secure in their jobs. Historically,
budget reductions were handled by nonsalary reductions or by attrition. This
approach ensured a stable, secure working environment.
Government funding to Ontario universities has declined since the early
1990s, first gradually, then dramatically.
From 1992-96, the University of
Windsor lost $9.5 million; in 1996-97,
funding was slashed by over 15% ($10.3

26
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million). The administrative management
committee recognized that these reductions required an acknowledgement
which focused on the long-term health of
the institution, its students, faculty and
staff. In recognition of this need, and as
part of our initiative to develop an
administrative strategic plan to complement the university's strategic plan, we
adopted an approach to managing the
reductions that would minimize damage
now and in the future.
The first step was to establish principles to guide our planning and decisionmaking:
• all changes must be strategic and assist
in meeting overall goals; performance
issues will be dealt with separately from
this process;
• wherever possible, plans must include
approaches that minimize
harmful
effects on staff;
• management must act as a team in
developing and implementing changes;
• changes must be coordinated with the
academic plan to ensure maintenance of
required services;
• major components must include training and improved use of technology;
• changes must be done at one time, not
on a piecemeal basis.
In universities, which must devote substantial resources to salaries and benefits,
change has its greatest effect on staff. Our

next step was to draft a policy statement
on strategies for human resources adjustment and re-deployment for non-faculty
support staff. This statement, which was
reviewed by many groups, including the
university executive, the human resources
committee of the board, and all campus
unions, established the values that would
guide us during this time of dramatic
change. It acknowledged the inviolability
of all collective agreements as well as the
university's right to manage, organize, and
direct its affairs. It emphasized our preference for natural attrition and flexibility in
the form of voluntary early retirement and
temporary reassignments. It specified the
university's support for retraining and
skills upgrading programs for affected
individuals. Finally, it confirmed the university's commitment to minimizing permanent job loss through adherence to
these values.
We then turned to meeting the overall
reduction target for administration. In the
past, administrative departments received
individual reduction targets (and in some
instances were exempt altogether); this
time all departments were required to
develop options for reducing their budgets. This enabled the administrative management committee to expand its analysis
of options beyond their suitability for
individual areas. We reviewed a wide
range of options, making choices based on
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two main criteria: consistency with our
strategic plan and deliverability. In keeping with our principle of strategic reductions (not equal cuts), the committee
rejected several budget reduction options
proposed by the human resources department and passed the burden of these
rejected options on to other areas.
As the options were being finalized,
the human resources department prepared for personnel changes. We recognized that while laid-off employees
would be most directly affected, everyone would need information, support
and, in some cases, training to handle the
notification process. Consequently, we
focused not only on those being laid off,
but those who would deliver the layoff
notices, those whose positions would be
affected by bumping, and those whose
job requirements would be adjusted.
The human resources department
developed training and debriefing mate-

rials to assist deans, managers and supervisors responsible for implementing layoffs. It also prepared layoff and bumping
information packages, including information on layoff procedures, pensions,
unemployment insurance, and assistance

All changes must be
strategic; performance issues
should be dealt with
separately from this process
programs. These included psychological
counselling, out-placement counselling
and computer skills upgrading programs.
During the layoff and bumping
process, two initiatives were implemented.
The first required that laid-off employees
receive every opportunity for employ-

OFFICER'S
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ment in vacant positions in administrative
departments. Managers were required to
interview laid-off staff and, if they wished
to expand their search beyond this group,
to justify doing so. This initiative was
hampered somewhat by contractual obligations and by restrictive job requirements,
but on the whole it signalled our commitment to laid-off employees.
The second initiative focused on
ensuring that the campus community, as
well as those specifically affected, were
well informed about the changes taking
place. When the layoff notices were
issued, a notice was sent to everyone on
campus explaining what was happening;
regular articles were published in the
campus newspaper to report progress
over the three-month layoff and bumping period. One-to-one meetings took
place with employees directly affected by
the changes and group meetings were
held with those indirectly affected.

per-i-gee (per'3»je) n. Astronomy.
That point in the orbit of a celestial
body which is nearest to the earth.
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We reduced our staff by 110 positions, including 55 layoffs; the remaining
positions were eliminated through retirement, early retirement, and redeployment. Numbers do not tell the whole
story. While parts of our approach
worked well, others did not. The following overview outlines what worked well
and what could have been done better.
We succeeded in reemploying or offering comparable employment to all but
one of our unionized staff who wanted
alternate employment. All but five nonunion staff were redeployed. Follow-up
programs exist for these five; they
received severance packages and the
assurance that if employment opportunities arose at the university, those qualified
would be informed.
In the area of services, our strategic
planning generally led to a sharper focus
on student recruitment and retention.
This helped to create new services, including custom courseware; improvements to
existing services, such as printing and
cleaning; changes to other services,
including distribution, computing, and
human resources; and the elimination of
services, such as our Canada Post outlet.
Adjustments to service provisions were
not entirely smooth. Morale declined,
partly because of the nature and degree of
the changes, and partly because we didn't
anticipate the support needed to facilitate
staff changes. Process changes could not
be postponed because they were tied to
staff reductions; they were seen initially as
added burdens rather than benefits.
Problems resulted from failure to recognize that services would be affected by
the changes. This put pressure on some
areas which was exacerbated by increases
in demand so rapid and unpredictable
that they exceeded our resources and
planning.
Fortunately, morale has begun to
improve. Our managers, supervisors and
staff have co-operated to solve these
problems so that the benefits of change
can be realized. This reassured staff that
our ultimate purpose was not simply cuts
2 8
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and that medium- and long-term benefits
are being actively pursued. Morale has
also improved because staff recognizes
that we are honouring our commitments.
Finally, we faced an environment
which was characterized initially by
extreme apprehension about the extent of
the changes being contemplated and about
their impact. We mitigated this apprehension by explaining the logic of the changes,
by showing that various levels of the university were affected, by separating performance issues from the layoff process,
and by demonstrating our commitment to

Knowing facts and intentions,
even if they are only general,
is better than leaving the
door open to rumours
minimizing the effect on people. Our
human resources department received
compliments on its handling of the layoff
and bumping process.
We were not, however, completely
successful in allaying concerns and fears.
Despite extensive efforts, we did not communicate adequately with any group, particularly with non-unionized staff.
Although ongoing information was available in the media both on- and off-campus, our communications did not convince the university community of the
need for change or the rationale for it.
Thus, while many situations improved
following discussions, the improvement
was less than desired.
The restructuring process taught us
several lessons, including:
• how and when actions are taken is crucial. This relates directly to strategic
planning, since it provides the necessary
cues for implementation. Strategic plans
must be up-to-date and have advance
support from staff; they must also be
long-term in nature and allow staff to see
beyond reductions into the future;

• communicate early and often and communicate whatever and whenever you
can. Knowing facts and intentions, even
if they are only general, is better than
leaving the door open to fear-fuelled
rumours. This is particularly true for
staff who feel the most vulnerable;
• When people's jobs are affected, they
need detailed information about what is
happening, what to expect, what their
obligations are and what support is available. If details are overlooked great damage can result.
• support programs for affected employees, staff and management should be
extensive, even if they are not widely
used. The greater the range of programs
the more likely that suitable supports
will be available to the greatest number.
Further, the existence of a broad range
of programs signals the community that
the university is committed to its
employees' well-being through bad
times as well as good;
• staff reductions must be accompanied, or
preferably preceded, by a careful review of
work methods and processes as well as an
estimate of short-term resources that may
ease the transition. When the number of
positions decreases, people and processes
do not automatically change to compensate for the loss. And if compensatory
changes and one-time supports are not
implemented quickly, gains are lost,
burnout increases and morale sinks. These
changes must be dealt with as expeditiously as possible;
• change is an ongoing process, not an end
in itself. By establishing principles to
guide our approaches to change and by
making them consistent with the institution's overall vision, we can improve our
work environment now and in the future.
Our experience convinced us that a thorough, thoughtful and strategic approach
to change can bring positive results even
from difficult decisions, WM
Eric Harbottle is vice president, administration and finance, University of Windsor.
Sheila Page is a private consultant.
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Librarian Wins Top Technology Honours
The University of Alberta's chief librarian has been named Information Innovator
of the Year by the Canadian Information Productivity Awards

E

rnest B. Ingles was honoured for
the way to the digital library of the
Memorial University won its award
directing technological innovations
future by creating a cost-effective elecfor developing a new communications
that are creating a new model for
tronic delivery infrastructure — in effect,
network. Wayne Thistle, vice president,
the dissemination of information by
transforming a library into a knowledge
administration and finance, is proud of
libraries, research and educational instidelivery organization, rather than a
the achievement. "A group of senior
tutions. Owing to funding reductions,
knowledge warehouse.
industry professionals recognize that
these institutions are having diffiwe're using new information
culty meeting the demand for
technology to put us on the
books and documents using
leading edge of research and
paper-based methods for adminteaching delivery. The new netistration and delivery.
work also allows us to internaTwenty Canadian organizationalize our operations."
tions, including three universities,
Since 1992, the annual CIPA
were also honoured by CIPA
awards program has celebrated
for their innovative use of inforthe achievements of individuals
mation technology. Memorial
and organizations who use inforUniversity of Newfoundland,
mation technology innovatively
PUniversite de Quebec a Montreal
and effectively to improve proand the University of Alberta were
ductivity and transform their
presented with their awards at a
business capabilities. The program
gala banquet in Toronto.
is also designed to encourage others to follow their example.
The winners were chosen from
among 120 applications from
CIPA's managing partners
organizations across the country.
include Ernst
& Young,
CIPA also inducted Ingles and
Canadian Business Media Ltd.,
three others into its Hall of Fame
the Information Technology
and established a public service Ernest B. Ingles, vice president (learning systems) and chief librarian
Association of Canada (ITAC),
wing where it honoured New
the Centre de recherche informaBrunswick Premier Frank McKenna.
"Our uses of technology must, in the
tique de Montreal (CRIM), the Canadian
Ingles oversaw the creation of a sysend, serve a human need and contribute
Information Processing Society (CIPS),
tem for inter-library loans that autoto the betterment of the human condiThe Royal Bank of Canada and
mates the ordering and delivery of docution," Ingles said. "I take pride in the
Quebecor Printing Ltd.
ments using the World Wide Web. This
accomplishments of my colleagues as
Following are summaries of the universystem, which is being copied by other
they make a difference through the use of
sity programs which won CIPA awards
North American organizations, points
technology."
this year.
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Memorial University, St. John's, Newfoundland

MUNet - Enhancing Communication Services
In 1994 officials at Memorial
University recognized that
the campus was not adequately equipped to take
advantage of recent changes
in information technology.
"The capacity of our high
speed communications was
not at the level required by
faculty, students and administration," says Wayne
Thistle, vice president,
administration and finance.
"In order to move data and
information around more
effectively, we required
enhanced network services."
Realizing that technologi-

cal capabilities are essential
to effective program delivery
and operation and that they
represent a competitive
advantage in students' choice
of a university, Memorial set
out to create a high-performance network to provide
links throughout the university and beyond. The challenge was to meet the needs
of various departments
which were already planning
for network connectivity
and to create a comprehensive and affordable network.
Solution: Memorial accepted
a proposal from Digital

Equipment of Canada and its
subcontractors rather than
developing an in-house network. The university negotiated a flexible lease including
an "evergreen" arrangement
which ensures that its core
equipment is replaced as it
becomes obsolete.
The $4 million MUNet
project is now nearing completion. Based on asynchronous transfer mode
(ATM) technology, MUNet
is among the most advanced
university networks in the
world. The project also
includes comprehensive

staff training, a disaster
recovery plan, security
review, selected wireless
solutions, and Internet firewall and network management capabilities.
The fiber optics network
enhances the ability of
Memorial's researchers,
teachers and administrators
to exchange large amounts
of data. During the last
grading cycle, all grades
were processed over the
network. Students can now
obtain their results by calling one central number and
entering an access code,

Universite de Quebec a Montreal

ervice for Students
L'Universite de Quebec a Montreal has more than 39,000 students in its 120 undergraduate and 55 graduate programs. The
university has about 1,500 full- and part-time academic staff in 30
departments and an additional 3,000 support employees. Its
Student Information System is built on aging technology that is
expensive to maintain and no additional money was available to
develop updated applications and services.
Solution: In order to develop and implement new technologybased services for students at minimal cost, the university
turned to the Internet. It has become a leader among Canadian
universities in delivering interactive services on line.

In essence, the university has established several World Wide
Web servers as front ends to the applications and information contained in its Student Information System which runs on the university's mainframe. Between October, 1995 and September, 1996,
six interactive applications were developed and implemented.
These include secure student access to their confidential academic
records; secure access to their personal course schedules; public
access to schedules of courses offered every term; public access to
an electronic directory of registered students; secure accessfor students to their confidential financial records; and secure on-line
course registration, with guaranteed seat reservations.
These services are provided via
the UQAM registrar's WWW site:
http://www.regis.uqam.ca. The university also established an Intranet
site in February 1996, which provided academic and administration staff
with internal documents, training
WORLDWIDE
materials and user guides, as well as
user-friendly access to the Student
Express Ltd.
Information System database, statistics and programs. In September,
1996 this site was merged with the
registrar's main site.
Results: Students are benefitting

DHL WORLDWIDE
EXPRESS
S. • OVERSEAS •
D H L International

WORLDWIDE EXPRESS
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rather than having to wait for
the mail. The university also
broadcast its recent convocation over the network.
Network video is being
used in distance education at
several campuses, and
Memorial's curriculum is
being offered widely using
World Wide Web technology. Pilot projects are under
way to change traditional
business processes, and smart
card technology is being
deployed for use as e-cash
and for management of access
to campus facilities.
Results: The university saved

an estimated $1 million by
outsourcing the MUNet project rather than developing it
in house. Project completion
time was reduced to one year
from an estimated four years.
The revamped wiring plant
makes it possible for
Memorial to plan the acquisition of a PBX telephone
switching system at a potential annual savings of
$300,000.
MUNet will help
Memorial to make further
gains in distance education
and telemedicine, areas in
which it has already estab-

from improved access to personal information and to services such as on-line
schedules and registration. University
staff have instant access to all official
information about programs, courses
and schedules. This produces better
administrative service and frees academic staff for other tasks. The university
sees a competitive advantage in offering
fast, secure services to its students. The
secure transaction server registers more
than 1,000 requests for students' personal records daily.
Technologies: The university applied
Apple Corporation's enterprise technical
architecture concept, called VITAL
(Virtually
Integrated
Technical
Architecture Lifestyle) to tie together
and integrate existing systems residing
on the mainframe with new information
servers and technologies, such as World
Wide Web communications protocols.
This is the first use of the VITAL architectural concept by a Canadian university, according to UQAM officials.
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re-engineering, disaster
recovery and security consulting services. Digital supplied hardware for the
HUBS, servers and firewall,
along with Digital Unix,
Polycentre Netview,
HUBwatch and Firewall
software. Another major
supplier, Cisco, provided
hardware, including ATM
switches, routers and ATMEthernet bridges, and software including IOS, Cisco
Works, Lane and ATM
Management. NewTel supplied the Northern Telecom
IBDN cabling system.

lished an international reputation. "The network creates
the opportunity to market
our services world wide,"
says Thistle. "We now offer
fully taught courses on the
web and are focusing on
using technology to make our
education and telemedicine
programs available at more
remote sites. This is a natural
area for us to explore, given
Newfoundland's remote
location."
Technologies: Digital
Equipment provided project
management as well as network engineering, business
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pensions & benefits.
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University of Alberta Library

Relais: Technology for the Digital Library
The University of Alberta Library has
the largest inter-library loan operation
among Canadian libraries and universities. Until recently, users faced a bewildering array of choices in determining
how to request and obtain documents.
As well, traditional paper-based processes were very slow and put a strain on
inter-library loan staff capabilities.
Solution: The Relais system automates
document order processing and delivery.
It replaces paper document request
forms with electronic forms that are
accessible on the World Wide Web. It
also reduces the number of manual tasks
involved in ordering documents.
When a user logs into the Relais Web
site, the system automatically enters on
the order form personal address information and delivery preferences drawn from
its client data base. The user can select a
document supplier based on such options
as preferred delivery method, turnaround
time, cost and document format. This
eliminates 70 per cent of the steps
required by the traditional system. When
the order form is complete, it is sent as an
Internet message to the supplier.

Documents can be delivered in traditional print formats but Relais also
includes options for delivering documents as Internet files or through an
Internet-based fax technology. Within
each branch of the University of Alberta

The University of Alberta Library

McGraw-Hill Ryerson Ltd.
is pleased to announce the expansion of our
College Publishing Program with selected imprints from the
Times Mirror Professional Publishing Group
McGraw-Hill Ryerson now represents the following imprints:
Richard D. Irwin • Wm. C. L3rown • L3rown & Benchmark
Pushkin Publishing Group • Mosby College
For more information about our comprehensive list of

educational materials, contact your \oca\ McGraw-Hill Ryerson
sales representative, or call us a t (905) 4 3 0 - 5 0 0 0 .
McGraw-Hill
Ryerson Limited
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A Subsidiary of The McGraw-Hill
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Library, high-speed scanning workstations have replaced photocopiers.
Images of documents, while still available on paper, are also stored in digital
repositories and can be retrieved to fill
future requests. This technology recognizes the need for a bridge between print
formats (which represent 95 per cent of
existing research collections) and electronic delivery technologies.
Results: Entry time for requests to the university's inter-library loan Document
Delivery Office has been reduced to less
than two minutes from the previous six
hours. Same day delivery of documents
from the library has risen to between 75
and 85 per cent from the previous 50 per
cent, with an initial reduction in staff time
of 15 per cent. The library's document
ordering system is now accessible 24 hours
a day from home or campus. While the
new system is more cost-effective, Ingles
says it's main benefit is improved productivity and more efficient delivery of materials. "We can search for information, find,
retrieve and deliver it while tracking all
applicable charges."
Technologies: The system integrator is
Network Support Inc. of Ottawa. Major
components include RIMS for document
management and DIMS for scanning and
image manipulations, both from Public
Sector Systems in Ottawa; FlowMan for
workflow control, from Logical Software
Solutions Corp. of Greenbelt, Maryland;
Windows NT from Microsoft, UIM
Ideas and solutions generated by
CI PA award winners are being disseminated across the country via the organization's solutions network. This multimedia network consists of a special issue
of Canadian Business magazine; an electronic brochure; an annual CD-Rom
and commemorative video. The World
Wide Web site is www.cipa.com. Tor
further information about CIPA call
Allan Singleton-Wood, president, at
(416) 596-5343.
Winter
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AMI PARTNERS INC.
Investment Counsel

Refining
the art of

investment
management
U

nsatisfied with existing technologies, a group of engineers posed
a simple question: Is it possible to interpret data using light?

In doing so, they revolutionized the way we hear the masters.
From Bach to Verdi, the compact disk has captured the passion and
crystal-clear fidelity once restricted to live performances at the world's
great concert halls.
Larry Avant, CFA, Vancouver
(604) 687-1393
Normand Gregoire, CFA, Montreal
(514) 286-4500
Robert Gibson, CFA, Toronto
(416) 865-0731

AMI Partners shares this commitment to excellence through innovation.
Combining strong research with innovative ideas, techniques, and
products, AMI continues to refine the art of investment management.
With a wide and fully integrated range of products and services,
AMI offers complete investment solutions. Our goal is to provide
clients with tailor-made investment programs designed specifically to
meet their individual objectives ... today and as their needs change
in the future.

TECHNOLOGY

Humber Launches Global Classroom

by John Kutcy

Network technologies are enabling Humber College to create a global
classroom and, in the process, change the way we learn

T

his January, students of Humber
College's School of hospitality,
recreation and tourism can enroll
in the first post-graduate management
diploma program conducted entirely
over the Internet. In partnership with
IBM Canada Ltd. and Blue Owl
Publishing, the Toronto-based college is
transforming the way in which students
learn by linking them to educators and
experts from every corner of the world
via the Internet.
The online exchange of ideas and
advice between industry experts, educators and students from around the world
is especially valuable to hospitality, recreation and tourism students. "These are
natural global industries which require
extensive communication and networking
skills," says John Walker, program director. "This program provides excellent
training because it enables students to
develop their skills in online conversation
with international experts."
Humber's online curriculum currently
includes seven courses and runs for 48
weeks, focusing on management skills,
problem-solving and decision-making.
The global classroom is traditional in
many ways. Instructors provide guidance
while students attend tutorials, prepare
assignments and complete group work.
The difference is that in a global classroom, instructors give advice via the
Net, online tutorials are attended from
3 4
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home, assignments can be handed in
electronically and group work may
involve chatting online with members
from various parts of the world.
"The added accessibility provided by
the Internet allows educators to reach a
much larger audience," says Rosemary
Campbell, general manager of education
at IBM Canada Ltd. "The Internet makes
it possible to provide distance education
Netscape; liHtHHl CLHSSHflllWl
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A Global Classroom in a Virtual Campus
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The Humber College HRT Global Classroom

to people in very remote areas. It not only
provides them with courseware, but also
gives them access to foreign locations like
the Smithsonian Institute in Washington
D.C. or the Vatican Library in Rome.
"Internet education also allows for collaborative learning," continues Campbell,
whose team helped develop Humber's
website and provides ongoing maintanence to the server on which it resides.
"Group or team-based learning is essential
for a program to mirror the way real orga-

nizations operate. And using the Internet,
students don't need to refer to out-of-date
textbooks. They have up-to-the-minute
information at their fingertips."
This new way of learning requires
mature, independent and self-disciplined
students, says John Walker. "Online
education isn't for everyone. It isn't
appropriate in every teaching situation,
but it is a flexible service for people looking for an alternate way of learning."
For example, the global classroom
makes education more convenient for
people who cannot attend regular classes
on campus, such as those with jobs or
children at home. For some, Internet education may also be less expensive. Tuition
is $3,000, but there are few additional
expenses if the student has a computer
and modem. There is no need to buy
books and software or to pay for babysitting or parking.
Once students enroll, they receive a
schedule, an assigned advisor and a password, which gives them private access to
the post-graduate diploma program.
From then on, everything they need is on
the Net. And because the Humber
College website runs on the IBM global
network, participants can access students
in 700 cities in 150 countries, all for the
cost of a local phone call, WM
John Kutcy is industry executive, higher
education, IBM Canada Ltd., Markham
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Server
Technology...
Technical commitment from Datatel is
consistently offering the latest advanced
information processing solutions. It's
client/server technology. It's multiple
hardware platforms with open systems
architecture. It's Colleague for
Student, Human Resources, Financial,
and Alumni & Development
management. It's Benefactor for
advanced fund-raising management. It's
the Top View Executive Information
Service. It's a leading CASE tool. It's
ensuring the client technological
evolution, not revolution.

Service m
Philosophyy.
•

Dr. Laird de L. Sloan- Director of Product Strategy

Client/server technology and
client/service philosophy are
the foundations for our success

employees are committed to

in Post-Secondary Education.

research and development.

Twenty-five percent of our

Forty percent to service and

Service and support commitment from
Datatel is 27 years of experience and
expertise. It's being the market leader in
Canada. It's making Post-Secondary
Education our primary business. It's
association memberships with ACCC,
ARUCC, CAUBO and CCAE. It's being a
financially secure, flexible and responsive
company. It's picking up the phone and
talking directly with the heads of product
strategy and client services. It's response
line and users' groups. It's being online
and on time. It's being the industry leader,
year in and year out, in client retention.

support. One hundred percent

Q

////DATATEL
to client satisfaction.

4375 Fair Lakes Court

100 Spear Street, Suite 14i0

Fairfax, Virginia 22033

San Francisco, California 94105

703.968.9000

415.957.9002

800.969.4577

800.969.9002
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college and university bookstores gives
us insight into your store's potential.
Follett has abundant resources and a
skilled support staff that guarantee
success. Training management. Providing
incentives. And challenging your personnel to meet the needs of students and
faculty. We know what success demands,
in business and in education.
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