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Message

A Call to Action
As government funding declines,
the strain on university business
managers intensifies
by M a u r i c e

Cohen

In the past 15 years, the total annual operating income per student at Canadian universities has decreased in constant dollars by more
than 12.5 per cent. During the same period,
full-time equivalent enrolments have grown
40 per cent and sponsored research funding
has nearly doubled, while the number of fulltime faculty members has not significantly
increased.
These facts demonstrate the enormous productivity gains achieved by universities at the
oft-cited cost of increased class sizes, overcrowded laboratories and, as described in the
last issue of University Manager, deteriorating infrastructure.
Two recent reports, the Smith report in
Ontario (see page 29) and the Gilbert report in
Quebec (see page 34), have called for appropriate funding levels to be restored in those
provinces. There are universal calls to provide
universities with the means to replace aging
faculty while continuing to provide quality
education and research.
What is rarely mentioned is that the reductions have occurred largely in the university's
administrative and academic support areas.
This has happened at the same time as staff
have been asked to provide more services to
both internal and external clients. Most university service units have been reengineered,
restructured, reprocessed and ultimately
downsized in order to balance budgets.
Despite the promise to do things differently, more effectively and efficiently, I suspect
that fewer people are doing much more under
stressful conditions. We should not underestimate the human cost exacted from individuals, some of whom are close to exhaustion.
Unless this situation changes it will become
increasingly difficult for volunteer-driven
associations such as CAUBO to carry out
their missions. This could mean a loss of the
benefits that result from collaborative ventures and professional development activities
by such organisations. The ultimate losers
would be the students.
Canada's universities urgently require new
resources. The need is real and the time for
governments to act is now.

L'urgence d'agir
Avec le declin des subventions
gouvernementales, les gestionnaires universitaires sont de plus
en plus coinces
par Maurice

Cohen

Au cours des quinze dernieres annees, les
revenus d'operation annuels par etudiant
dans les universites canadiennes ont diminue
en dollars constants de plus de 12,5 % .
Pendant cette periode, les equivalents a temps
plein augmentaient de 40% et le financement
de la recherche a presque double, tandis que
le nombre de professeurs a temps plein est
reste le meme.
Autant d'indicateurs des gains en productivite realises par les universites, gains souvent realises au prix de classes plus nombreuses, de laboratoires encombres et d'infrastructures qui se deteriorent.
Le rapport Smith en Ontario (voir p. 29) et
le rapport Gilbert au Quebec (voir p. 34)
recommandaient tous deux recemment le
retablissement du niveau de financement des
universites. Nombre d'autres voix s'elevent
d e m a n d a n t que les universites aient les
m o y e n s de r e n o u v e l e r leur p e r s o n n e l
enseignant et de continuer d'offrir enseignement et recherche de qualite.
On mentionne rarement cependant que les
coupures ont largement ete faites dans Padministration et le soutien a l'enseignement,
alors meme que l'on demandait a ce personnel d'offrir plus de services tant aux clienteles
externes qu'internes. Pour ce faire, les unites
de services universitaires ont ete restruct u r e s , reconfigures et finalement aplanies
afin d'equilibrer les budgets.
Malgre les voeux pieux, j'ai l'impression
qu'un petit nombre doit en faire encore plus
dans des conditions stressantes et que certains
d'entre eux sont au bord de Pepuisement.
Si la situation perdure, il deviendra de plus
en plus difficile pour des organismes benevoles comme l'ACPAU de remplir leur mandat, ce qui pourrait entrainer la perte d'avantages relies aux projets en collaboration et
aux activites de developpement professionnel.
En bout de ligne, ce sont les etudiants qui
ecoperont.
UNIVERSITY MANAGER JUNE 1997
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Surprising isn't it? Of all the costs you're likely to incur owning computer technology, it's
estimated that a mere 15% is spent on the initial purchase price. The remaining 85% of costs are
below the surface - 14% goes to administration, 15% on operations, and the bulk of your money
- about 56% - is taken up by asset management and service and support costs. That's why when
it comes to choosing technology that suits you and your business needs, it's important to consider
asset management, reliability and upgradeability, service and support, and price:performance.
In other words, the total cost of ownership.
Rob Nevin, Manager of Computing Services for the City of Guelph, sums up total cost
of ownership this way: "Cost has to be a lifetime consideration. It wouldn't
be a wise decision if we bought a computer for $ 1000 only to find it
costs us another $ 3000 to keep it running." At Compaq, we recognize the
budget pressures of the Public Sector and the importance of delivering technology that lowers
overall IT costs. By looking at the total cost of ownership, you can gauge the entire life-cycle cost
of your technology. So that over the long run, you'll use technology more effectively, save
money, and yes, avoid icebergs.
And by working closely with Public Sector Resellers, Compaq is able to help you further with
total network systems integration. Compaq is committed to providing the help you need. When
you need it. "They offered us a variety of value-added resellers to deal with," says Keith Johnson,
Superintendent of Education Services for the Halton Board of Education. "We've had positive
response when we needed help troubleshooting and advice on how to do things."
Compaq products consistently deliver the quality, reliability and robust performance
that you need to work efficiently and avoid unnecessary maintenance costs. Andrew Catton, Team
Leader of Network Services for the Export Development Corporation appreciates this. "I think
the one thing that sets Compaq apart from its competitors is that they provide a consistently highquality product. You can be sure that if it's got the Compaq name on it, it's going to work."
For more information on the Compaq Public Sector Program and technology that can help
minimize your total cost of ownership, (and manage around potential
icebergs), visit our website at www.compaq.ca or call 1-800-561-4102.
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Making a high-tech connection
The University of Manitoba is adopting a new financial management system designed to improve efficiency by
eliminating the need for duplicate systems developed by its budget units.
The FreeBalance Integrated Client/
Server Financial and Materiel
Manage-ment System (PMS) from
Linktek Corporation replaces the university's current system of individual
customized software packages. It will
be deployed to a network of more
than 2,000 faculty and admi-nistrative
staff and will manage enterprise funds
approaching $350 million. In turn,

Kevin
Higgins,
executive VP,
Linktek,
displays
FreeBalance
Software

Linktek will consult with the university on functional modifications to
ensure that FreeBalance serves the university's needs.
The agreement follows an intensive
systems evaluation and replacement
project by the university. Terry
Falconer, vice president, administration, says FreeBalance was chosen
because of its functional "fit" with
public sector management requirements. FreeBalance is specifically
designed for government and nonprofit institutions that require systems
to monitor and manage expenditures
with a "custodial" focus.
"Migrating to a client/server-based
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system was necessary to continue with
the re-engineering of many systems at
our university as well as other universities and colleges," said Falconer.
"FreeBalance is very user-friendly and
therefore complements our decentralized budget system."
The FreeBalance Client/Server FMS
is Year 2000-ready and consists of a
series of fully integrated software
modules, including a core G/L and
appropriations module, accounts
payable, accounts receivable, purchasing,
asset
management
and
FreeBalance PowerPlay decision support modules. Together they provide a
comprehensive set of public sector
accounting functions.
Available "off-the-shelf", the system
is easily configured and can be
deployed on a variety of hardware
platforms, providing managers with
university-specific functionality such
as commitment accounting, budget
forecasting, research/trust/fund management and funding agency reporting. It will be completely integrated
with the university's existing administrative and o p e r a t i o n a l systems,
including its Student Information
Systems.
"The University of Manitoba is a
leader in initiating cooperative software purchases aimed at better positioning universities in the face of
evolving information management
and technology principles," said Bruce
Lazenby, Linktek's vice president of
Canadian operations.
Ottawa-based Linktek Corporation
is a leading developer of client/server
financial and materiel management
systems for the public sector. Its family of FreeBalance DOS and client/server software solutions is currently used
in more than 105 departments and
agencies w o r l d w i d e , including
NSERC, the Social Sciences and
Humanities Research Council and the
Medical Research Council.

Faculty union
finds favour
Almost half of respondents to a
University of Western Ontario
faculty association survey want
to form a union. The recent
survey on bargaining option
preferences found that 48.4 per
cent of respondents favoured
unionization, while 41.3 per
cent preferred a non-union
arrangement that would
include mandatory membership
and binding arbitration.
Only 5.1 per cent voted to
maintain the current arrangement which allows voluntary
membership and permits the
university to impose settlements
when bargaining is deadlocked.
The survey was completed by
450 of the association's 681
members. Western has about
1,300 full-time faculty.

Self-supporting MBA okayed
The University of Western
Ontario's Senate has approved a
proposal to make the MBA program at the Richard Ivey School of
Business self-supporting. The plan
would see tuition rise over four
years to about $18,000 annually
from the 1996-97 level of $3,186.
University funding for the program
would be phased out during the
same period.
The change will help the Ivey
School enhance its international
reputation for excellence, says business dean Larry Tapp. He added
that the school plans to raise funds
for scholarships and bursaries to
protect accessibility to the program.
President Paul Davenport says
the university supports the decision
but does not consider full costrecovery tuition workable for other
Western programs. If the province
approves the plan, it would be
implemented starting in September.
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Filling the high-tech gap

Fiddles on the block
The University of Western
Ontario's music faculty plans to
sell three valuable violins donated by a wealthy benefactor 11
years ago. The violins, including
two Stradivari and a Guarneri
del Gesu, are worth an estimated
$1 million to $1.5 million (U.S.)
apiece. They have been part of
the university's stringed instrument collection since Gordon
Jefferey donated them in 1986.
While the violins are available
for use by "deserving" students
at Western, they have been
played very little, according to
music dean Jeffrey Stokes. Few
of Canada's top violinists obtain
their advanced training in this
country, he said, adding that by
the time they're 12, most
Canadian violin prodigies are
enrolled in U.S. music schools.
The university plans to establish a faculty of music endowment with the proceeds from the
sale. Income from the fund will
pay for projects connected with
strings and chamber music.
These might include visiting
artists, scholarships, bursaries
and the acquisition of more
modest, high quality instruments
for students.

Mapping bone architecture
A computer program developed by
McMaster University physicists is
helping scientists assess the risk of
bone fractures caused by osteoporosis.
The program is linked with a specialized x-ray machine developed in
Germany. Using the system, doctors at
Hamilton's St. Joseph's Hospital can
chart the internal architecture of an
osteoporosis patient's bones.
Standard bone densitometry x-rays
show the amount of minerals present
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T

he University of Ottawa will
increase the number of students
studying high technology by at
least 40 per cent over the next three
years. The announcement came
during the official launch of the
new School of Information
Technology and Engineering. It will
merge existing computer science
programs and generate new software and systems engineering programs over the next two years.
Dean of Engineering Gilles Patry
says the new school will put the university at the forefront of programs
for Canada's high-technology industry. "Our new software engineering
program will be the first undergraduate program in the country," he says.
With as many as 15 new professors and special new programs, the
university expects to increase the
number of undergraduate students
from the current 1,770 to 2,445 in
three years' time. The number of
graduate students will rise from
437 to 620 during the same period.
A new certificate program in software technology is aimed at students in the arts, health sciences
and other faculties. Mr. Patry says
the school will also increase business training for its computer graduates because many will eventually
run their own software companies.

but don't reveal internal flaws in bone
structure. A patient may have good
bone mass but if tiny struts aren't connected, fractures result.
Scientists can now map a bone's
inner framework using an x-ray
machine that produces a highly accurate cross-section of a patient's wrist.
The machine is connected to a computer program measuring the diameter
of tiny holes in the spongy inner bone.
Large holes mean there's less connective bracing within the bone, making
it structurally weak and vulnerable.
The system only w o r k s on a

Nortel of Brampton, Ontario, a
member of the new school's advisory
council, will contribute $50,000 to a
student financial support program,
to be matched by the province. It
will also put $20,000 into an internship program and provide increased
research assistance.
SHL Systemhouse of Ottawa,
another council member, will put
$10,000 into a student bursary program and Bell Canada promised to
significantly increase the number of
student co-op placements it has
with the university.
Robert Probert, an expert on
software testing and a professor at
the university since 1979, will head
the new school. It combines the
existing schools of computer science, computer engineering and
electrical engineering. It will add
software engineering this year, systems engineering next year and a
new information management program in 1999.
High-technology companies in
the Ottawa area are looking to the
program to increase the number of
skilled graduates available to them.
There is an estimated shortage of
2,000 skilled high-tech workers
which local industry says is slowing
the development of new products
and new companies.
patient's wrist - the hip and spine are
surrounded by too much tissue to produce the super-sharp x-ray images
needed for computer analysis. People
with osteoporosis commonly suffer
wrist fractures and a bone structure
problem in that part of the body indicates flaws in other areas.
The system, which is the only one of
its kind in Canada, is currently being
used to conduct research. Scientists
believe it could help determine why
some people have fractures that are
extremely difficult to heal.
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Flood spares University of M a n i t o b a
Thanks to a tremendous effort by staff
and students and some good luck, the
University of Manitoba was almost
unscathed by the "Flood of the
Century". The flooding Red River,
which ravaged Grand Forks, North
Dakota, and caused extensive damage
to southern Manitoba, was held back
by a system of dikes around the university as well as the Manitoba Floodway.
Officials were particularly concerned about the university's Glenlea
agricultural research facility which is
located south of Winnipeg and outside
the floodway. An existing dike which
protects buildings and about 1,600
farm animals, was built up an additional five feet. The animals, including

1,000 pregnant sows, could not have
been moved if the dike had given way.
About 500 evacuees from the
Winnipeg area stayed in university
residences during the flood. The university was also a temporary base for
83 soldiers from the Royal Canadian
Dragoons in Petawawa, Ont., who
assisted with sandbagging
and evacuation operations.
The university estimates
that it spent $300,000 on
flood prevention efforts.
It hopes to recover some
of that money, as well as
part of its cleanup costs,
from the federal and
provincial governments.

The Royal Canadian
Dragoons to the rescue

Flood waters threaten
Chancellor's Hall

Think the pickings
are getting slim?
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News
Travel on t h e cheap
Faculty and staff of CAUBO/AUCC
member universities and colleges are
eligible for special discount rates on
lodging and rental cars, thanks to the
efforts of CAUBO's Procurement Task
Force. The task force recently negotiated d i s c o u n t s t h a t average 35 per
cent off the regular rate on selected
hotel accommodations. Some reductions are as high as 50 per cent.
"Because the needs of university
business travellers vary widely, we
l o o k e d at a range of p r o p e r t i e s in
major Canadian cities, including budget, moderate and first-class accommodation," explains task force member Connie Fabro, travel manager at
UBC. "We also w o r k e d with hotels
that have established relationships
with universities in their c o m m u n i -
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ties." Where possible, hotels were chosen for their proximity to a university
or college within the d o w n t o w n core
and in large centres, close to airports.
T h e a r r a n g e m e n t s apply o n l y t o
individual room rates; group and conference rates must be negotiated separately. Provincial and local taxes and
GST are all extra. The current rates
are effective until December 3 1 , 1997.
Hotels will require university identific a t i o n on a r r i v a l and full p a y m e n t
before departure. Most take credit cards
but will not accept purchase orders.
Rates are subject to availability and
are capacity controlled, which means
that the special rates are not available
if there is a major event in that city or
a convention at t h a t hotel. For this
reason, it is advisable to book reservations as early as possible. You must

ClYCClWlS,
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also confirm your reservation and rate
prior to arrival.
A directory of participating hotels
and rental car companies is available
on the web at: W W W . P U R C H A S ING.UBC.CA/UBC/TRAVEL/CONT E N T S . H T M . To make a hotel reserv a t i o n or a r r a n g e for a r e n t a l car,
r e q u e s t " T h e U n i v e r s i t y R a t e " for
Canadian universities and colleges.
C A U B O has also signed n a t i o n a l
agreements w i t h Choice Hotels a n d
Delta Hotels and Resorts as preferred
n a t i o n a l s u p p l i e r s . T h e v a r i e t y of
h o t e l s a n d d e s t i n a t i o n s offered by
these companies will assist travellers
in obtaining preferred rates in areas
not listed in the directory.
For further information about the
program, contact Connie Fabro at
e-mail address: connie.fabro@ubc.ca.
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5 5 - D a y Impasse Ends
York Profs, Librarians Settle

S

triking professors and librarians
have voted 75 per cent in favour
of a deal that ends the 55-day-old
strike at York University. The compromise agreement, crafted by mediator
Kevin Burkett, was recommended by
both negotiating teams. Burkett earlier
warned that continuation of one of
the longest strikes in Canadian university history would cause "irreparable
harm to the institution."
The settlement contains pay equity
gains for female faculty, retains
annual progress-through-the-ranks
increases for all professors and provides an additional one per cent
increase in all base rates in the third
year of a three-year agreement. The
union was seeking a 5.2 per cent
increase over two years.
Only professors with a post-retirement income of $40,000 or less maintain the right to work past the age of
65. However, the administration has
the right to name some as "distinguished" faculty who can work
beyond 65. Professors gain greater
control over technological change and
maintain some limits on class size.
The administration also set aside $2.4
million to address pay inequities that
particularly affect low-paid female
faculty.
Besides ratifying the agreement, faculty voted 78 per cent in favour of a
motion of non-confidence in the university's administration and endorsed
the union's campaign "to create a
democratically governed university."

Professor Michael Stevenson, York's
academic vice president and the
administration's chief spokesman, said
he was happy with the settlement.
"The bitterness will be healed but it
will take a while," he said.
Following a week of makeup classes
for the fall-winter term, undergraduate exams took place. The undergraduate summer term started on May 20.
Despite the settlement, students are
proceeding with a class-action suit
launched to recover tuition fees. They
also seek compensation for lost
opportunities that resulted from the
suspension of classes.

The administration
has the right to have
some professors as
'distinguised' faculty
who can work
beyond age 65
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Who?
Who offers the most
sophisticated technology
for trust administration
in the world?

Who provides
personal a n d pension
asset management
in Argentina?

Who administers
offshore funds
in Dublin?

Who offers global trade
finance in Zurich?

Who invests in global
emerging markets for the
largest pension plans
in South Africa?

Who operates
the most successful
new mutual fund
in Taiwan?

We do.
SEI. In C a n a d a that means asset-liability planning, manager selection,
performance measurement and the country's fastest growing investment fund group.
For more information, please call 1-800 567-1565

Investments are at the heart
:>/ evervthinn we do.

Quality & Productivity

Award

Winners

A decade of

xcellence
Ten years after it was launched, CAUBO's Quality and Productivity Awards
program continues to spawn impressive advances in the way universities
do business. This year's winners include a self-serve information system, a
paperless library and a series
of unusual picture books.

Acadia University
The electronic

campus

A computer in every lap. That's the essence of the
Acadia Advantage, first prize winner in CAUBO's
1996-97 Quality and Productivity Awards program. The $17 million initiative, which was
launched last year, is designed to make students
computer literate by equipping each of them with
a high-end IBM laptop computer. It makes Acadia
the first electronic campus in Canada and one of
only three in North America.
Classrooms, offices, the library, laboratories,
the students' centre and all residence rooms are
being equipped with the latest in fibre optic, data
video and voice transmission systems. As a result,
students, faculty and staff will have access to
information from their preferred workplace on the
Wolfville, N.S. campus.
To pay for the program,

continued on page 19
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We carry our assets on our back
Our essential assets at
Barclays Global Investors are:
Knowledge • Integrity
Commitment • Creativity • Skill
Client Relationships

We carry these assets with us on each
new trail we blaze. And every day,
through the efforts of our people, these
assets are transformed into actions,
and actions into results for our clients.

They are us.

For a first hand look at our assets,

We are them.

call Kathy Taylor at BGI Canada at
416-601-1768

Quality & Productivity
tuition was increased $1,200 annually.
That amount is eligible for tax deductions and student loans. As well, students receive access to sophisticated
s o f t w a r e , the I n t e r n e t a n d a User
Support Centre. Via e-mail, they also
have access to their professors at virtually any time, rather than having to
wait for specified office hours.
Centralized computer labs at most
universities have unsatisfactory terminal-to-student ratios, resulting in long
line-ups and poor accessibility. They
must be upgraded periodically at significant cost to keep pace with changes
in computer technology. The Acadia
Advantage program overcomes both
problems. Starting in September, 1997,
all first-year students will have IBM
ThinkPad computers and by 2000, the
laptops will be a standard part of every
student's admission package. The program also builds in notebook rollovers
whenever deemed academically necessary so that costly lab upgrades are
eliminated.
Since traditional computer labs are
unnecessary, the university can transform these spaces into specialized labs
equipped with high-end peripherals.
These labs allow students to access specialized applications such as computerassisted design.
Acadia teamed with several private
sector partners to make the program a
reality. IBM Canada Ltd., Maritime Tel
and Tel, the Marriott Corporation of
C a n a d a Ltd. and American Express
Special Teams are providing $2.9 million of in-kind contributions.
IBM is helping the university develop

kGill

University

Abstract

solution

nd prize
Managing the information content of a
conference can be a daunting task for
any university. Program material and
conference abstracts must be gathered,
organized and presented. Within each
of these activities are numerous tasks
which must be performed once or several times.
McGill University has developed a
conference management tool that
allows universities to improve efficien-

Award
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a centre of excellence for training and
experimentation in the field of interdisciplinary computer applications. The
A c a d i a I n s t i t u t e for T e a c h i n g a n d
Technology (AITT) provides support
for faculty development and is expected to evolve into a centre of excellence
in the application of information technology to the curriculum. The AITT
will share this expertise with educators
across the country.
M T & T and its affiliates have provided the latest in fibre optic technology w h i l e M a r r i o t t a n d A m e r i c a n
Express are investing in n e w swipe
card technology. The card will enhance
campus-wide security through digital
imaging identification, serve as a debit
card for some campus services and purchases and help with data collection
and analysis.
President Kelvin Ogilvie calls the
Acadia A d v a n t a g e "the single most
i m p o r t a n t e d u c a t i o n a l project ever
undertaken" by the university. He lauds
the cooperation of the entire university
community in bringing it to life.
Paula Cook, program manager for
the Acadia Advantage, says several initial p r o b l e m s , i n c l u d i n g excessive
d e m a n d for printing and e-mail services, have been overcome. Meanwhile,
the p r o g r a m h e l p s e l i m i n a t e s o m e
tedious classroom tasks and allows students to spend more time with professors analyzing, evaluating and processing information.
"For some courses, faculty can transfer lecture notes to students electronically. Students can prepare for class by
reading the notes in advance, which

makes for improved classroom discussion. It's also easier to conduct some
scientific experiments. In physics, for
instance, students can videotape time
and motion studies, then download the
tape to a graphics package and transfer
to a spreadsheet package. This helps

cy, reduce costs and increase revenues.
It enables the conference secretariat to
receive, analyze, amend, print, judge,
schedule and publish all the abstracts
of p a p e r s , as well as an interactive
a u t h o r i n d e x . T h e system uses t h e
World Wide Web, FTP services and a
s t a n d a r d w e b b r o w s e r as t h e user
interface, to provide a distributed
a p p l i c a t i o n for r e m o t e l y m a n a g i n g
conference papers.
T h e Web t o D a t a b a s e A b s t r a c t
M a n a g e m e n t System (WDAMS) was
developed by Trevor Garland, manager, Computerized Office Solutions, and
Sharon Spriggs, senior p r o g r a m m e r ,
based on a c o n c e p t by J o a n G r o s s ,
manager, McGill Conference Centre. It

was designed for the Association canadienne-fran^aise pour l'avancement des
sciences (Acfas), C a n a d a ' s p r e m i e r
f r a n c o p h o n e scientific conference
which attracts up to 4,000 attendees
a n n u a l l y . I n s t e a d of s u b m i t t i n g
abstract proposals on paper, professors
and students use the World Wide Web
to enter them directly into a database.
This eliminates p a p e r - h a n d l i n g a n d
a l l o w s a u t o m a t e d p u b l i c a t i o n of
abstracts and the p r o g r a m m e on the
web one month before the conference.
WDAMS
creates
savings
or
increased revenues in four areas:
• reducing the workload by distributing the data entry
• fewer errors in the data entered

students get more quickly to the analysis and discussion."
Initial studies indicate that the
Acadia Advantage leads to improved
grades. In the faculty of arts, the academic average for students enrolled in
Advantage courses was four percentage
points higher than their counterparts in
other courses. Physics department students in Advantage courses performed
significantly better (by 13 percentage
points) and reported higher levels of satisfaction than did their counterparts.
For further information, contact
Paula Cook, voice:(902) 585-1714
fax: (902) 585-1069.
E-mail: Paula Cook@acadiau.ca
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a more global audience for the conference, meaning better attendance
and sponsorship
• a CD-ROM publication that can be
sold at the conference to generate revenue
Conference registration is required to

submit an abstract so registrations have
greatly increased and cash flow has
been
substantially
augmented.
Attendees enter their o w n proposals
into the database, which saves time for
the conference secretariat. The onus is

winners

on presenters to type the information
correctly and the secretariat is relieved
of the e x p e n s i v e , t i m e - c o n s u m i n g
process of proof-reading.
The system provides organizers and
chairpeople with a number of simple
t o o l s . T h e w o r k of j u d g i n g
abstract proposals is done on
the w e b , w i t h o u t h a v i n g to
i n s t a l l c u s t o m s o f t w a r e or
re-enter information about the
papers. It also facilitates promotion of the conference through
support for sponsorships and the
early publication of accepted
abstracts on the World Wide
Web. This, in turn, stimulates
greater interest and promotes
wider participation.
W D A M S also prepares documents which are the basis for
producing a CD-ROM of the published
conference programme. This CD-ROM
may be sold at the conference or to
libraries to generate further revenues
and promote coming conferences. Most
importantly, the quality of Acfas's ser-

per*i*gee (per'a»je) n.

Perigee

Counsel Inc. is one
of Canada's leading

Astronomy.

T h a t p o i n t in the orbit of a celestial

Investment Counsel Inc.

Perigee Investment

vice has improved significantly since
the material is available via the nearest
PC in a timely and interactive fashion.
The cost of software development for
the system is $29,850 to date. Direct
savings through reduced printing costs
amount to $135,000. The indirect savings through the reduced workload on
staff are about $15,000 annually. Total
annual ongoing savings resulting from
the system are about $55,000.
While the system was developed to
support the Acfas conference, it has
been designed to handle any conference.
WDAMS runs on any Windows/NT™based Web Server. The a p p r o a c h is
adaptable to many other applications
which McGill is beginning to explore
under its "zero-stop-shopping" philosophy, which improves the quality of service while reducing the cost of service
delivery.
For further information, contact
Trevor Garland.
Voice: (514)398-7410
fax: (514) 398-4758.
E-mail: trevor@umsl.lan.mcgill.ca

b o d y which is nearest t o the e a r t h .

Client-Focused Fixed Income Solutions
in a Low Rate Environment

investment counseling
firms, managing more

The Challenge For a

Perigee's Solution

than $12 billion in

Plan Sponsor

Two distinct fixed income styles:

assets for institutional
and private clients.

• An apparent inability of
managers to add value
Investment grade issues
if considering passive
management
Fiduciary responsibility
to add value especially
in down markets
Yield levels generally
below actuarial assumed
rates

Enhanced Passive
Capture market
returns with innovative performance
based fee schedule
Using investment
grade securities only
Active Management
Demonstrated value
added returns over
long periods of time

The Result

320 Bay Street
Box 9, Suite 1400
Toronto, Ontario M5H 4A6

We will work with
you to develop a total
solution package to
achieve your fixed
income management
goals

Tel (416)860-0616
Fax (416) 860-0628
http://www.pengeeinvest.com
counsel@perigeeinyest.com
The Marsland Centre
20 Erb Street West
6th Floor
Waterloo, Ontario N2L1T2
Tel (519)746-9633
Fax(519)746-4950
510 Burrard Street
Suite 501
Vancouver. B.C. V6C 3A8
Tel (604) 688-7234
Fax(604)684-6315
einvest.com
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The University of Manitoba
Worth a thousand

words

Ord prize
Like m a n y of its c o u n t e r p a r t s , the
University of Manitoba is facing a serious problem with deteriorating infras t r u c t u r e (see University
Manager,
Spring 1997). To draw attention to the
situation, the administration decided
to show funders exactly how bad things
had become.
In the past nine years, physical plant
department staff have produced three
picture books designed to illustrate the
university's desperate need for capital
to maintain its systems and facilities.
Using p h o t o g r a p h s and descriptive
captions, the books provide a readily
understandable vehicle for presentation
t o b o a r d members and g o v e r n m e n t
representatives.
"One difficulty is that the more obvious

BUSINESS
TRAVEL
MANAGEMENT
Specialists i n :
ACADEMIC
TRAVEL
INTERNATIONAL
TRAVEL
EDUCATIONAL
GROUP
TRAVEL

A N e t w o r k of
Over 4 , 1 0 0
Locations in
1 3 8 Countries

and serious problems, from the users'
point of view, get funding first," says
Robert McDowell, assistant director,
physical plant. "Items that are out of
sight are left undone. Typically water
lines are left to corrode until they fail
a n d leak, w h i l e w o r n c a r p e t i n g is
quickly replaced."
The department's challenge was to
produce photographs that highlighted
the problems in a way non-technical
audiences c o u l d easily u n d e r s t a n d .

Award
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They had to be instantly self-explanatory with only a few words added for
emphasis.
Creativity was used to produce compelling visual images. To illustrate the
size of c r a c k s in t h e A g r i c u l t u r e
Building, for instance, photographers
used a human hand, a pencil and a $20
bill to create a sense of scale. A picture
of a man's hand disappearing into a
crack in the wall leaves little d o u b t
about the extent of the problem!
The results of the projects have been
very satisfying. T h e p r o b l e m s t h a t
formed the main focus of the first two
books, produced in 1988 and 1 9 9 2 ,
r e c e i v e d f u n d i n g s o o n after t h e y
appeared. Upgrades included a new
b o i l e r , $ 6 . 8 m i l l i o n for a n e w
Agriculture Building and $12 million
for steam tunnel replacement.
The 1 9 9 7 edition caused an even
greater stir. In response to the fire safety issues it raised, the province quickly
agreed to provide $5 million to fund
the required upgrades. Two other areas

CarlsonWagonlit Travel
•pp*^

Carlson Wagonlit Travel is the world leader in travel management
We custom tailor our travel management solutions so that every
last detail of your institution's business travel needs are met. We
know how to listen and we know when to act.
Carlson Wagonlit Travel is currently a provider of cost-saving travel
management services to many of Canada's finest educational
establishments including:
• The University of Manitoba
• The University of Alberta
• The University of Regina
• The University of Western Ontario
For more information, please contact the Carlson Wagonlit Travel
office nearest you by calling I -800-CARLSON (227-5766).
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of concern — urgent building upgrades
and restoration and the deterioration
of the Old Basic Science Building —
are still under discussion.
The books, which are produced for
about $25 per copy, are collaborative
efforts, involving the talents of the
m a i n t e n a n c e a n d t r a d e s staffs, says
McDowell. "Employees handle p h o tography, writing and creative typesetting, while printing can be done by student services. The administration can
be i n v o l v e d at t h e o u t s e t t h r o u g h
strategic discussion of objectives and

Winners

direction. Board members can champion the projects, using the books as
fund-raising and marketing tools."
The process begins with a discussion
of objectives. "We can't start taking
pictures until we decide on t w o or
t h r e e focal p o i n t s for o u r i l l u s t r a t i o n s , " he explains. C o n s i d e r a t i o n s
include t h e areas of greatest n e e d ,
which projects have liability issues
attached and which could create the
greatest government interest.
The books have helped to significantly improve the university campus,

McDowell adds. "First is the encouragement of discussion a r o u n d objectives and priorities. Second is the public perception of our ability to produce
an excellent and effective printed product. This enhances our r e p u t a t i o n
within the university community and
confirms perceptions about the quality
of work we produce."
For further information,
contact
Bob McDowell,
voice: (204) 4 7 4 - 6 2 8 9
fax: (204) 2 7 5 - 2 0 8 2 .
E-mail:
robert mcdowell@umanitoba.ca.

Regional Awards
Western Canada
The University of Alberta
Relais:

The digital

library

T h e U n i v e r s i t y of A l b e r t a Library,
Canada's largest inter-library lending
system, fills 110,000 requests annually
for client i n s t i t u t i o n s across N o r t h
A m e r i c a . It is a m o n g t h e l e a d i n g
research libraries in m o v i n g from a
warehousing model ("just-in-case" collections) to an access model ("just-intime collections") based on the use of
new technologies.
Working w i t h software i n t e g r a t o r
Network Support Incorporated (NSI),
the library has co-developed Relais, an
automated electronic document ordering, processing and delivery system,
(see University Manager, Winter 1997)
It uses cutting-edge workflow process
re-engineering, imaging and document
management technologies.
Clients w h o might previously havew a i t e d u p to six w e e k s , can n o w
o b t a i n d o c u m e n t s in 2 4 - 4 8 h o u r s .
Relais has dramatically improved productivity by eliminating more than 70
per cent of the previous paper-based
work process, increasing service capacity a n d e x p a n d i n g o p e r a t i o n s to 24
hours a day. Electronic ordering and
delivery cuts the entry time into the
system from hours to minutes and provides new Internet delivery o p t i o n s .
Relais reduces operational costs, establishes automatic tracking in anticipation
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tracking in anticipation of future copyright a n d a c c o u n t i n g r e q u i r e m e n t s ,
cuts delivery costs by more than half
and forestalls additional staff hiring to
meet increasing demand.
As a p a r t n e r in d e v e l o p i n g t h i s
library-specific software, the University
of Alberta is receiving a royalty equal
to 10 per cent of net sales for a fiveyear period.
Relais goes beyond basic operational
and service economies. The intent is to
provide essential bridging technologies
for the future digital library. Relais
bridges t o d a y ' s l i b r a r y c o l l e c t i o n s ,
which are almost 95 per cent print-

based, to technologies for electronic
ordering, digital conversion on demand
and electronic delivery. It also constitutes the key bridge t e c h n o l o g y for
access to and delivery from the stillchaotic environment of large digital
repositories, commercial document
suppliers and network-based electronic
publishers.
For further information, contact
Ernie Ingles, associate vice president
(learning systems) and director of
libraries, University of Alberta.
Voice: (403)492-5170
Fax: (403) 492-1439.
E-mail: ernie.ingles@ualberta.ca.

ional A w a r d s
Ontario
The University of
SHHEHII
•%->#Si Wmmsmtm
Information
Student Self Service Informalioi
any time, anywhere. That's
t h e p r o m i s e of t h e U n i v e r s i t y of
Windsor's student self-service information system. The system, the first of its
kind in Ontario provides students with
convenient electronic access to course
scheduling, grading and financial information via the World Wide Web.
By c o m b i n i n g the best aspects of
new a n d existing t e c h n o l o g i e s and
incorporating appropriate security considerations, students now have ready
access to information that was previously available only through a limited

iQua,ity p,oductivi,y

*

n u m b e r of u n i v e r s i t y offices a n d
departments. In the past students had
to wait several weeks for written confirmation of grades; now they can use a
"point and click" interface to obtain
the information almost immediately.
The system uses an existing mainframe data base to deliver information
through any of the popular internet
browsers. This provides the look and
feel of modern system design without
having to r e w r i t e existing systems.
Overall investment was modest and no
additional equipment was needed.
As a result of moving common information retrieval functions to the web,
costs associated with delivering the
same information through traditional
means have dropped. Lineups at the
registrar's office have been reduced significantly and a cost savings of about
$ 2 0 , 0 0 0 per year has resulted from
reduced printing and mailing of paper
forms. Further reductions are expected
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to lower the cost by an a d d i t i o n a l
$7,000 to $13,000 annually.
Student satisfaction with the new
system is high and a growing number
of p e o p l e are using it. D u r i n g the
Christmas 1996 holiday period, more
than 55,000 "hits" were recorded as
vacationing students accessed their fall
semester grades and winter semester
course scheduling.
Over time, more functions have been
added to the initial menu, including
transcript requests and degree audit
requests. Further capabilities, such as
course listings by department and faculty, name and address information
and returning student applications, will
soon be available.
For further information,
contact
Ted Dodds, director, computing services,
University of Windsor. Voice: ( 5 1 9 )
2 5 3 - 3 0 0 0 ext. 5043/fax: ( 5 1 9 ) 9 7 3 7 0 8 3 . E-mail: Tdodds@windsor.ca.

O Q CO-OPERATORS
STILL ADDING VALUE
WITH ACTIVE BOND
MANAGEMENT

JIM LORIMER
VICE PRESIDENT, FIXED INCOME
Contact: JUDITH E. LOWES,
VICE PRESIDENT, MARKETING

130 Macdonell Street, Priory Square.
Guelph, Ontario N1H6P8
(519) 767-3901 Fax: (519) 824-7040
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What do our 65 years
in service businesses
have to do with your campus?

It's no secret that Marriott has a proven name in lodging and food services.
And now we bring the benefits of both Marriott janitorial and food services
to colleges and universities across the country:
Employee relations know-how
Our unparalleled record for excellent employee relations
and extensive training and motivation prepare our people
to create superior customer satisfaction in both janitorial
and food services.

Time-proven, automated

systems

We have developed our Enhance System, a computerized
janitorial planning and management system that ensures
smooth daily operations and that actually gives our clients
more control over their campus janitorial services.

Exclusive university brands:
Pi&?*iliit.* and %*tHvttcm ™
Whether it's Pizza Hut or Tim Hortons, our clients' food
service operations can benefit from exclusive industry
agreements that bring these customer-pleasing brands to
campus.

Customer-driven approach
We ask for feedback systematically, constantly seeking and
implementing better ways to please our customers.
Call us today And see how 65 years of experience can pay
off for your school.

^ Harriott
Your partner for janitorial and food services
1-905/632-8592

ional A w a r d s
Quebec
L'Universite du Quebec
a Montreal
The student as customer
The concept of service excellence has
always been critical to the success of
the retail sector. N o w it is making an
impression on the increasingly competitive world of post-secondary education.
This concept lies at the heart of the
training program for information and
student services personnel developed
by l'Universite du Quebec a Montreal
(UQAM). It is designed for front-line
university personnel who offer services
directly to students, as well as their
supervisors, academic administrators
and senior management. M o r e t h a n
1,000 university staff are eligible for
t h e v o l u n t a r y p r o g r a m , of w h i c h
almost half have already participated.

Atlantic
NSCCD
ISINET; a network partnership
Inter-university cooperation is growing
in p o p u l a r i t y as C a n a d a ' s post-seco n d a r y institutions struggle to cope
with rising costs and reduced government funding. An internet arrangement
involving 10 Nova Scotia universities
a n d colleges clearly i l l u s t r a t e s the
advantage of such partnerships.
Two years ago, the universities of
N o v a Scotia C o m p u t e r
Centre
Directors (NSCCD) approached
Interuniversity Services Inc. of Halifax
to coordinate a request for proposal
for internet services. Each institution
had its own agreement with a supplier,
the cost of which was based on the
bandwidth to that
university.
Competition in the internet services
provider market indicated that costs
would fall and service improve if these
services were contracted jointly.
NSCCD had previously discussed the
c o n c e p t of a university n e t w o r k . It
w o u l d provide for a single i n t e r n e t
connection and improve the bandwidth
quantity available to the universities. It
would also allow for intercampus traffic to move over the network, rather
than through the internet.
Simultaneously, the Novanet Inc., a

IQua,lty Product,v,,yl Award
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The program's goal is to develop the
essential skills and competencies (both
knowledge and know-how) required to
ensure quality information and student
services. It begins with an introductory
m o d u l e , which provides a c o m m o n
approach to quality service. The module is a pre-requisite for subsequent elements, including workshops on comm u n i c a t i o n s , diversity, r e t u r n i n g to
university and dealing w i t h difficult
clients. A workshop on voice mail and
quality service was recently added.
Those who complete the introductory
module are encouraged to c o n t i n u e
their improvement efforts by conducting a survey of their student clientele.
The information will be used to identify
further opportunities for improvement.
As part of its plan to improve the
quality of customer and information services for students, the university developed and distributed an information kit

designed to answer general questions
from students and refer them to appropriate sources. A revised version of this
toolbox was recently published.
U Q A M also i m p l e m e n t e d a n
Environment Support Network for the
transfer of information to all front-line
personnel. This network allows staff to
receive and transmit information on
changes to the university calendar, as
well as any operational problems that
could affect the student administrative
process. The information is transmitted
via e-mail, fax or voice mail. An information campaign, designed to encourage and support these efforts, has also
been implemented.

N o v a Scotia University Library
Consortium representing nine of the
province's libraries, was implementing
the GEAC Advance system. An aspect
of the Advance implementation was a
private library-wide area network to
support the library system. Following
n e g o t i a t i o n s w i t h N o v a n e t and the
libraries, the two networks were
merged into one called ISINet.
A c o m p a r i s o n of costs a n d b a n d width availability indicates that the
bandwidth range has increased from a
ratio of 1:1 to 120:1 at a cost increase
of 31.7 per cent. The agreement was
recently renegotiated to permit internet
access to related non-profit organizations. Recent additions to ISINet
include the National Research Council
of C a n a d a — I n s t i t u t e for M a r i n e
Biosciences and the
Chebucto
Community Network, an award-winning Halifax-based freenet. The latter
received its internet connection at a 25
per cent cost r e d u c t i o n . D a l h o u s i e
University C o m m u n i c a t i o n s Services
has also initiated communications with
the IWK C h i l d r e n ' s H o s p i t a l / G r a c e
Maternity Hospital and the Queen
Elizabeth II Health Sciences Centre.

larger community. ISINet has helped to
contain costs and maintain stability in
a rapidly changing technological environment.
For further information, contact
Tom Murray, manager, contract services, Interuniversity Services Inc.
Voice: (902) 453-2470/fax: (902)
453-2369. E-mail:
tom.murray@interuniversity.ns.ca.

ISINet provides a forum for planning
for future needs and permits the sharing of expertise among members. It has
b e e n flexible in m e e t i n g m e m b e r
requirements and growing to serve the

For further information, contact
Pierre Robitaille, director, organizational development, UQAM. Voice:
(514) 987-3000 ext. 7947
fax: (514) 987-7803.

A word about our sponsors
In the tenth year of the Quality and Productivity
Awards CAUBO particularly wants to acknowledge and celebrate the significant contributions of the major corporations that have sponsored the program in the past decade.
The 1996-97 awards are sponsored by Royal
Bank of Canada, KPMG and Rider University
Travel Services. Our sponsors provide not only
generous funding support but invaluable
assistance in the process of selecting the winners. Mark Hughes of Royal Bank, Rainer
Beltzner and Dugald McArthur of KPMG and
Chris Pengelly of Rider University Travel
Services joined CAUBO's Administrative and
Support Services Committee in the difficult
task of judging the 32 submissions.
Royal Bank of Canada deserves special
attention for having sponsored the program
since its inception. It should also be noted that
in recent years the Royal Bank has provided the
facilities and technology of its Decision
Support Centre to facilitate the work of the
selection committee.

:'•/:?•• .
UNIVERSITY MANAGER

JUNE 1997

25

Prix Qualite et productivite

ans

-i d'excellence
La remise des prix Qualite et productivite de I'ACPAU est maintenant un
evenement chaudement attendu de I'annee academique.

Premier prix
Universite Acadia
Le campus

electronique

Un ordinateur par etudiant: voila
l'essence du programme Acadia
Advantage, recipiendaire du premier
prix Qualite et Productivite ACPAU
1996-1997. Ce programme de 17 millions de dollars entend equiper d'un
portable chaque etudiant de Puniversite de Wolfville, N.-E., et fera
d'Acadia le premier campus electronique au Canada ainsi que Pun des
premiers en Amerique du Nord.
Pour ce faire, les classes, les bureaux,
la bibliotheque, les laboratoires, le centre etudiant et les residences ont tous
ete equipes de fibre optique et de systemes de transmission de la voix, des
donnees et de la video. Pour defrayer le
programme, les frais d'inscription ont
ete hausses de 1 200 $ par an. En
retour, les etudiants ont acces a des
logiciels de pointe, a l'Internet et a un
Centre de soutien des usagers. Grace
au courrier electronique, ils ont aussi
acces a leurs professeurs en tout temps.
II faut reconnaitre que les laboratoires informatiques de la plupart des
universites souffrent de longues files
d'attente. Etant donne Involution rapide de la technologie, ils doivent etre
26
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mis a jour periodiquement a prix fort.
Le programme Acadia Advantage se
revele une alternative interessante: des
septembre 1997, les eleves de premiere
recevront un IBM ThinkPad. D'ici a
Pan 2000, le portable fera partie du sac
a dos de tout etudiant. Et pour le
meme prix, le programme prevoit les
mises a niveaux necessaires. Quant aux
laboratoires, ils seront dorenavant
equipes de peripheriques haut de
gamme et d'applications specialisees
comme le design assiste par ordinateur.
Dans la realisation de ce projet,
Acadia s'est adjoint plusieurs partenaires du secteur prive: IBM Canada
Ltee, Maritime Tel and Tel, Marriott
Corporation du Canada Ltee et
American Express, aupres desquels des
dons en nature de 2,9 millions $ ont
ete amasses. IBM, par exemple, participe a la mise sur pied d'un centre
d'excellence dans la formation et l'essai

d'applications informatiques interdisciplinaires, le Acadia Institute for
Teaching and Technology (AITT).
MT&T et ses affilies ont fourni les plus
recentes technologies en matiere de
fibre optique, tandis que Marriott et
American Express s'interessent a une
nouvelle generation de cartes a puce.
Ces cartes augmenteront la securite sur
le campus, serviront de carte de debit
et aideront a la cueillette de donnees.
Selon la directrice du programme,
Paula Cook, le programme a du, a ses
debuts, surmonter quelques obstacles
comme des demandes trop fortes pour
l'impression et le courrier electronique.
II permet maintenant d'eliminer certaines taches ennuyeuses et laisse aux
etudiants et aux professeurs plus de
temps pour analyser, evaluer et traiter
l'information.
Dans certains cours, par exemple, les
notes peuvent etre transferees aux etu-

Prix Qualite e t p r o d u c t i v i t y
diants via courrier electronique. lis
peuvent en prendre connaissance avant
le cours et ainsi participer plus activem e n t a u x d i s c u s s i o n s . Des e t u d e s
preliminaires indiquent d'ailleurs que
les notes des etudiants participant au
p r o g r a m m e sont plus elevees. A la
Faculte des arts, la moyenne des etudiants inscrits a des cours Advantage est
de quatre points plus elevee que celle
de leurs collegues; au departement de
physique, l'ecart est encore plus manifeste (13 points). Le president de l'universite, Kelvin Ogilvie, se montre tres
satisfait de l'esprit de collaboration qui
a preside au sein de la communaute universitaire a la realisation de ce projet.

Deuxieme prix
Universite McGill
Resumer

vendu aux participants et aux bibliotheques, ce qui represente une autre
source de revenus. La qualite des services de l'Acfas en a ete grandement
amelioree puisque le materiel est accessible depuis un PC, a temps et de faqon
interactive.
Le developpement du logiciel a coute
29 850 $ a ce jour mais les economies
au seul c h a p i t r e de l ' i m p r e s s i o n
s ' e l e v e n t a 1 3 5 0 0 0 $. C ' e s t sans
compter les economies realisees par
l'allegement des taches du personnel
(environ 15 000 $). On evalue que les
economies annuelles realisees grace au
systeme atteignent 55 000 $.
Bien que mis au point pour l'Acfas,
WDAMS peut se charger de toute conference. II tourne sur n'importe quel
serveur Web Windows/NT. McGill en
est encore a explorer les autres applications du systeme.

/'affaire

La g e s t i o n du c o n t e n u d ' u n e c o n ference peut s'averer une tache herculeenne. L'Universite McGill a justement mis au point un outil de gestion
des conferences qui permet aux universites d'etre plus efficaces, de reduire
l e u r s c o u t s et d ' a u g m e n t e r l e u r s
revenus.
Le W D A M S (Web t o D a t a b a s e
Abstract Mangement System) permet
au s e c r e t a r i a t de la c o n f e r e n c e de
recevoir, d'analyser, de modifier, d'imp r i m e r , de juger, d ' e t a b l i r le p r o gramme et de publier tous les resumes
ainsi qu'un repertoire d'auteurs interactif. Le systeme utilise le World Wide
Web, les services FTP et un fureteur en
tant qu'interface afin d'offrir une application distribute et de gerer les presentations a distance.
Le "WDAMS a ete mis au point pour
1'Association c a n a d i e n n e - f r a n c a i s e
pour l'avancement des sciences (Acfas),
dont la conference attire chaque annee
quelque 4 000 participants. Les professeurs et les etudiants sont invites a
utiliser le World Wide Web pour entrer
leurs presentations dans une banque de
donnees. Ceci permet de publier les
resumes et le programme sur le Web un
mois avant la tenue de la conference.
Un tel systeme permet d'etendre la
conference a un auditoire mondial, ce
qui augmente d'autant la participation
et l'interet des c o m m a n d i t a i r e s . Un
c e d e r o m peut aussi etre p r o d u i t et

Troisieme prix
Universtie de
Manitoba
Une image vaut mille motes
Comme
nombre
d'universites,
l'Universite du Manitoba voit ses infrastructures se deteriorer r a p i d e m e n t .
L'administration ne se borne pas a en
parler cependant: au cours des neuf
dernieres annees, le personnel du service des installations a p r o d u i t trois
livres qui montrent noir sur blanc l'urgence des t r a v a u x n e c e s s a i r e s a u x
membres du conseil et aux representants gouvernementaux.
A l'aide de photos, le service est a
meme de presenter les problemes les
plus complexes a un a u d i t o i r e non-

technique. Pour illustrer l'etat de l'edifice de la Faculte d ' a g r i c u l t u r e , par
exemple, ils ont utilise une main, un
crayon et un billet de 20$: la main qui
disparait dans une craque a de quoi
convaincre les plus sceptiques.
D'expliquer Robert McDowell,
directeur adjoint: «Les problemes les
plus apparents et les plus serieux du
point de vue de l'usager regoivent plus
d'attention. C'est ainsi que les tuyaux
d ' a l i m e n t a t i o n en eau rouilles, p a r
exemple, ne seront pas repares avant
qu'ils ne se mettent a fuir tandis qu'un
tapis use sera remplace rapidement.»
Les deux premiers livres, publies en
1988 et 1992, ont permis de resoudre
peu a p r e s les p r o b l e m e s p r e s e n t e s :
installation d'une nouvelle bouilloire,
construction d'un nouvel edifice d'agriculture et remplacement d'un tunnel de
vapeur. Grace a l'edition de 1997 qui
soulignait notamment les risques d'incendie, l'Universite a obtenu 5 millions
de dollars du gouvernement provincial
p o u r e f f e c t u e r les m o d i f i c a t i o n s
necessaires.
Les livres mettent a contribution le
p e r s o n n e l d ' e n t r e t i e n et de metier.
« N o u s d i s c u t o n s t o u t d ' a b o r d des
objectifs, note Robert McDowell, en
identifiant d e u x ou t r o i s p o i n t s de
mire.» L'equipe retient particulierement
les u r g e n c e s , les p r o b l e m e s q u i
soulevent des questions de responsabilite et ceux qui peuvent interesser le
gouvernement.
Un mot de nos commanditaires
En c e t t e d i x i e m e a n n e e des p r i x
ACPAU, l'Association tient a souligner
l'apport des grandes entreprises qui ont
c o m m a n d i t e le p r o g r a m m e au cours
des dix dernieres annees.
Les prix 1996/97 sont commandites
p a r la B a n q u e R o y a l e du C a n a d a ,
K P M G et R i d e r U n i v e r s i t y T r a v e l
Services. N o s c o m m a n d i t a i r e s p a r ticipent de plus a la selection des gag n a n t s : M a r k H u g u e s de la Banque
R o y a l e , R a i n e r Beltzner et D u g l a d
McArthur de KPMG, ainsi que Chris
Pengelly de Rider University Travel
Services se sont joints au comite pour
evaluer les 32 soumissions.
La Banque Royale du Canada comm a n d i t e le p r o g r a m m e d e p u i s sa
creation. Depuis quelques annees,
elle met aussi son Centre d'aide a la
decision a la disposition du comite de
selection.
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Prix resionaux
Quebec
L'Universite du Quebec
a Montreal
L'etudiant en tant que client
La qualite du service a toujours ete le
nerf de la guerre dans le commerce de
detail. L'enseignement post-secondaire
devenant de plus en plus competitif,
voici que ce concept y fait maintenant
son chemin.
La notion de service est au coeur
d'un programme mis au point par
l'Universite du Quebec a Montreal
(UQAM) pour le personnel d'information et celui des services aux etudiants.
II a ete concu pour le personnel qui
transige directement avec les etudiants, ainsi que pour les directeurs, les
cadres academiques et les cadres principaux. Plus de la moitie des 1 000
personnes eligibles a ce programme
optionnel l'ont deja suivi.
L'objectif du programme est de
developper les aptitudes et les competences de base (connaissance et savoirfaire) necessaires a la livraison d'informations et de services de qualite. Le
programme comprend un module
d ' i n t r o d u c t i o n qui p o r t e sur une
approche de service commune. Ce prerequis peut mener a d'autres modules,
dont des ateliers sur les communications, la diversite, le retour aux etudes
universitaires et les clients difficiles.
On a recemment ajoute un atelier sur
la messagerie vocale et le service de
qualite.
Ceux qui completent le premier
module sont invites a poursuivre leur
formation en menant un sondage
aupres de leur clientele etudiante.
L'information ainsi recueillie sert a
ameliorer la qualite du service.
A l'interieur d'un plan d'amelioration de la qualite des services aux
clients et des services d'informations
aux etudiants, l'universite a mis au
point et distribue un guide d'information qui repond aux questions
generales des etudiants et les dirige
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vers les ressources appropriees.
L'UQAM a aussi implante un reseau
de soutien environnemental afin d'acheminer l'information au personnel
de premiere ligne. Via ce reseau, le
personnel recoit et transmet toute
information pertinente. L'information
peut etre transmise par courrier electronique, par telecopieur ou messagerie vocale. On a aussi mis sur pied
une campagne d'information pour
promouvoir ces initiatives.
Pour plus d'informations,
communiquer avec
Pierre Robitaille
directeur, developpement
organisationnel, UQAM
Tel.: (514) 987-3000, poste 7947
FAX: (514)987-7803

Provinces maritimes
NSCCD
ISINET: un reseau de
partenaires
La cooperation entre universites s'intensifie avec l'augmentation des couts
et les coupes sombres dans le financement universitaire. Une entente entre
dix universites de la Nouvelle-Ecosse
pour des services internet illustre bien
les avantages de tels partenariats.
II y deux ans, les universites du
Nova Scotia Computer Centre
Directors (NSCCD) communiquaient
avec Interuniversity Services inc. de
Halifax afin de coordonner une
demande de soumissions de services
internet. Chaque etablissement avait
sa propre entente avec un fournisseur
de service, entente dont le cout etait
evalue selon la largeur de bande. La
concurrence dans ce secteur semblait
indiquer que les couts pourraient etre
reduits et le service ameliore si ces services faisaient l'objet d'une entente
conjointe.
NSCCD avait discute auparavant de
la creation d'un reseau universitaire
qui comprendrait une seule connexion
a l'internet et ameliorerait la largeur

de bande disponible aux universites.
Les communications entre campus se
feraient sur le reseau plutot que par le
biais de l'internet.
Au meme moment, Novanet inc., un
consortium des bibliotheques universitaires de Nouvelle-Ecosse regroupant
neuf bibliotheques, implantait le systeme GEAC Advance. Une des composantes du systeme prevoyait la creation d'un reseau prive pour accueillir
le systeme des bibliotheques. Suite a
des negociations avec Novanet et les
bibliotheques, les deux reseaux ont ete
fusionnes pour former ISINet.
Grace a cette initiative, la gamme
des largeurs de bande a augmente
d'un ratio de 1:1 a 120:1 tandis que
les couts n'augmentaient que de 31,7 %.
L'entente a ete recemment revisee de
facon a inclure des organismes a but
non-lucratif. Parmi ces ajouts recents,
on retrouve le Institute for Marine
Biosciences du Conseil natio-nal de
recherches Canada et le reseau communautaire de Chebucto, un li-bertel
prime de Halifax, qui a obtenu sa connexion internet a 25 % du cout. Les
services de communications de
l'Universite Dalhousie ont aussi
entame des pourparlers avec l'Hopital
des enfants IWK/H6pital Grace
Maternity et le Centre des sciences de
la sante Queen Elizabeth II.
ISINet offre un forum pour la planification des besoins et permet
l'echange d'expertise entre membres.
II s'est montre assez flexible pour
repondre aux besoins des membres et
s'etendre a la communaute. ISINet a
permis de controler les couts et de
garder une certaine stabilite dans un
environnement technologique qui
change rapidement.
Pour de plus amples
informations,
communiquer avec:
Tom Murray, directeur, services
contractuels, Interuniversity Services
inc., Tel.: (902) 453-2470. FAX: (902)
453-2369. Courrier electronique:
tom.murray@interuniversity.ns.ca.

Ontario Report

y-, Charting a

ruture Course
An advisory panel recommends significant changes
to Ontario's postsecondary education system
by J e f f

PUBLIC FINANCIAL SUPPORT for
postsecondary education in Ontario
has reached such depths that the sector's high quality and competitive
position in North America
may be jeopardized if the
situation doesn't soon
improve. That's the conclusion of a recent report
prepared for the province's
Ministry of Education and
Training.
The report, prepared by
the Advisory Panel on
Future Directions for
Postsecondary Education,
notes that the proportion
of provincial expenditures
for college and university
operations declined dramatically, from 8.1% in 197778, to an estimated 4.9% in
1996-97. Ontario currently
ranks second last in
Canada, with provincial
university operating grants
of $5,511 per full-time equivalent student. Prince Edward Island is first at
$8,271 per FTE. Nova Scotia ranks
last at $5,252 per FTE.
The panel, which was chaired by David
Smith, principal emeritus of Queen's
University, made several recommendations, including a call for development of a
comprehensive provincial research policy
involving both private and public sectors.
Many university administrators agree on
the need for such a policy, claiming that
the lack of one has made it increasingly

difficult for Ontario to retain its best
researchers and compete for federal grants.
The report also recommends the
provincial government increase the

Modifications are
needed to enhance the
system's flexibility
size of the Research Overheads/
Infrastructure Envelope, from its current annual rate of about $23 million,
to approximately $100 million. It's
not yet clear how much of the proposed increase would involve new
funds and how much would be divert-

Buckstein

ed from other programs.
The panel concluded that the
provincial government's corridor
funding system of distributing core
operating grants to universities has brought "greater
stability to shares of revenue" and provided institutions with a better opportunity to plan and budget
on a multi-year basis.
Nevertheless, modifications
are needed to enhance the
system's flexibility, especially when universities
close or reorganize programs as part of a restructuring process. Under such
circumstances, members
felt it wasn't fair to reduce
funding based on a potentially temporary decline in
enrollment, says Smith.
The panel recommended
that institutions be given
greater flexibility to determine fees on a program by program
basis, considering the program's competitive market value as well as "the
revenue needed to provide a highquality learning experience for students." Allowing institutions to tailor
their fees to a specific audience, at
rates the market will bear, is a "very
important" new concept in postsecondary education, says Dan Lang,
vice-provost, planning and budgeting
at the University of Toronto.
However, Andrew Berczi, vice-presi-
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dent of finance and administration at
Wilfred Laurier University, disagrees.
"People are conditioned to decide
value based on price. In the private
sector that's okay but...universities
should compete on the quality of their
services, not price," he says.
Annual compulsory ancillary fees,
which averaged more than $400 for

university students in 1996-97, fluctuate significantly depending on the institution. They were described in the
report as "an alternative form of
tuition." The panel recommends that all
ancillary fees except student government costs be incorporated into overall
tuition fees. Many university officials
believe that up-front ancillary fees will

BALANCED SOLUTIONS
FOR HIGHER EDUCATION
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balance between the needs of
students, funding limitations,
and your own goals as an
educational leader. At KPMG,
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We work with institutions
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develop new information
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ones. We advise on a full range
of human resources issues. We
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boards improve their governance
policies and procedures.
STRIKINGTHE BALANCE^
Let KPMG find balanced
solutions for your institution.
Call Jorma Larton, chair of
KPMG's Higher Education
Practice Group, at (705) 6758500. Or contact your local
KPMG office.

provide students and parents with a
more precise means of budgeting for
actual expenses.
The panel also recommended that
institutions whose tuition fees exceed
a government designated upper limit
for OSAP purposes, should distribute
30 per cent of the incremental revenue
to students in financial need. Carole
Workman, vice rector, resources, at
the University of Ottawa, favours this
approach, provided increases in fees
and grants are made "in relative proportions...that represent a properly
balanced long-term approach to funding." In the long run, an investment in
financial aid helps ensure accessibility
for more good students and that bene-

The report recommends
that Ontario permit the
establishment of new,
privately financed
universities in special
circumstances
fits society as a whole, she says.
Citing a variety of factors, including
skyrocketing tuition rates and a weak
economy, the report noted "the anxiety of students and others about
steadily increasing debt loads, some
likely beyond the students' capacity to
ever repay." To ease the debt burden,
the panel recommended the province
convert its existing student loan program into an income-contingent loan
repayment plan (ICLRP). The ICLRP
would include a flexible repayment
schedule and postponement of interest
payments until the study program was
completed or a specified number of
years elapsed, whichever came first.
The panel recommended the ICLRP
be delivered as a joint federal-provincial initiative, administered through
the tax system. It suggested that if
details for a jointly administered plan
! can't be ironed out, the province "take
whatever steps are necessary to implement an ICLRP on its own," including
possibly opting out of the Canada

Ontario Report
Student Loans Plan.
The report calls for OSAP's current
loan forgiveness approach to be
replaced by a program of needs-based
grants for students in public universities and colleges. It recommends the
principles of this program extend
beyond graduation to former students
whose incomes make it impossible for
them to repay their loans fully. It also
recommends providing more flexible
repayment options, including a longterm repayment period, a feature
which was included in the 1997 federal budget.
The panel claims that reducing student defaults would "free up a considerable portion of the funds budgeted
by the government for student assistance." It suggests that institutions
might contribute toward a lower
default rate by providing students with
"adequate financial counseling services
so they are aware of the future impli-

cations of current borrowing."
Berczi thinks that's a good idea. Part
of the student's maturation process is
learning how to budget and it's the
university's responsibility to help
teach them how to handle that aspect
of university life, he says.

One of the report's more controversial aspects is a recommendation that
the Ministry of Education "explore
the use of penalties that would make
postsecondary institutions with
unusually high rates of default more
responsible for the losses." The pro-
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posal doesn't sit well with administrators despite the fact that universities
have relatively low default rates compared to colleges and other specialized
training schools. Alexander Darling,
vice president of administration at
McMaster University, believes a university's ability to control students'
fiscal behaviour while attending that
institution is limited.
The panel expressed the view that
"inter-institutional collaboration
across, as well as within, the two postsecondary sectors is essential" to provide opportunities for administrative
cost savings and improved services for
students, faculty and staff.
Examples of recent alliances
between institutions were cited,
including one between McMaster
University and Mohawk College in
Hamilton to build an institute for
applied health sciences that will offer
integrated health-related programs.
Another partnership is the integration

of automated library services involving Wilfred Laurier University, the
University of Guelph and the
University of Waterloo.
To assure governments, students,
private organizations and other
groups that "critical assessments,
independent reviews and advice are an
ongoing feature of Ontario's postsecondary system," the report recommends establishing an advisory body
with the mandate to provide a "sustained, arms-length analysis" of the
status of postsecondary education.
Another recommendation calls for
increased accountability on behalf of a
university's board of governors to
ensure that processes are in place to

assess and reward quality teaching
and research performances.
The panel recommends that universities establish a trust fund to provide
"special funding or endowments to
hire or retain outstanding scholars in
areas of strength identified by governing boards." The fund would be eligible for matching government grants,
similar to the Ontario Student
Opportunity Trust Fund, established
last year to provide financial assistance to students.
Nancy Sullivan, vice-president,
finance and administration at the
University of Guelph, says such a fund
would go a long way to ensuring the
province recruits and retains the best
teachers and researchers. But Berczi is
not convinced it's needed right now,
because so many "very good scholars"
cannot find jobs in Canadian universities.
The report recommends that
Ontario permit the establishment of
new, privately financed universities in
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special circumstances. A critical issue
raised during public hearings on this
subject was the emphasis on establishing internal governance structures for
proposed private institutions "consistent with the maintenance of academic
freedom and institutional autonomy."
Another was to ensure that financial
standards are adequate to protect students and the general public if such an
institution fails.
Increased provincial support for
universities and colleges is a pivotal
recommendation, according to many
administrators. This will help to
ensure that public funding of postsecondary education is comparable to
other Canadian provinces and
American states.
"As a taxpayer, I understand the
province's plight. It's important to
break the back of the deficit and universities must be part of (that fight),"
says Terry Varcoe, vice-president of
administration at Brock University.
"But we claim the postsecondary
sector is an engine of economic
growth...and there's no question that
right now, it's badly funded compared
to other provinces."
Sullivan agrees. "It is essential that
the province start reinvesting in the university sector in this province. The issue
must be addressed quickly...(because)
the system is at risk."
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1960, most recently as principal
emeritus. A former department
head of economics, he was principal and vice-chancellor at Queen's
between 1984 and 1994. Smith
has served on several academic
committees, as a member of the
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Affairs, chair of the Council of
Ontario Universities and chair of
the Association of Universities and
Colleges of Canada Standing
Committee on University Funding.
Effective July 1, 1997 he will be
interim president of Trent
University.
David Cameron is chair of the
Department of Political Science at
Dalhousie University. He has consulted for several groups, including
the Task Force on Canadian Unity,
the Ontario Royal Commission on
Declining Enrolment, the 1992
Constitutional Conference in
Halifax and the 1987 National
Forum on Postsecondary Education.
Cameron currently serves on the
Nova Scotia Council on Higher
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life insurance companies. He has
also served in the federal civil service, as Deputy Minister of Finance
and Associate Secretary to the
Cabinet (Strategic Policy). Mr.
Gorbet is currently a member of
the Board of Governors of York
University as well as a director of
the Institute for Research in Public
Policy and a senior advisor to the
auditor general of Canada.
Catherine Henderson is president
of
Centennial
College
in
Scarborough. She is currently chair
of the Association of Canadian
Community Colleges N a t i o n a l
Task Force on Technology, as well
as a member of the Ontario Colleges
Management Development Institute
steering committee. She is a former
member of the Ontario College
Standards and Accreditation Board.
Dr. Henderson is also presently vicechair of the Scarborough Chamber
of Commerce.
Dr. Bette Stephenson is a medical
doctor and past-president of both
the Ontario and Canadian Medical
Associations. She served in the
Ontario Government during the
1970s and 1980s as Minister of
Education, Minister of Colleges
and Universities, as well as other
cabinet portfolios. Most recently, Dr. Stephenson was appointed
as a board member with the
province's Education Quality and
Accountability Office, which is
responsible for monitoring and
reporting on the performance of
the public education system.
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Les universites quebecoises

sm la c o r c j e r a i d e
Les universites quebecoises se preparent a d'autres
coupures et de profonds changements
par L o u i s e A. L e g a u l t

D

De bonnes et de moins
bonnes nouvelles du cote
des universites quebecoises ces derniers mois.
L'annonce, a Pautomne, de la creation
d'un comite sur le financement des
universites avait quelque peu inquiete
les etablissements quebecois. Trois
mois plus tard, c'est avec soulagement
qu'ils ont accueilli le rapport Gilbert
sur le financement universitaire. En
effet, les membres du comite sont
d'avis que «de tels changements [au
financement des universites] destabiliseraient davantage les etablissements et augmenteraient encore leur
incertitude financiered
Les sept membres du comite preside
par Marcel Gilbert, ancien sous-ministre a l'Enseignement superieur, se
sont montres «tres inquiets de la situation financiere des universites et en
particulier de revolution actuelle et
previsible des deficits de fonctionnement», qui atteindraient 187,9 millions de dollars a la fin de 1996/97. Le
rapport fait aussi etat de certains indicateurs alarmants, soit l'ampleur des
coupures gouvernementales, evaluees
a 285,7 millions de dollars pour la
periode 1994-1998, la baisse de 4,2%
des effectifs etudiants au cours de la
meme periode et la perte de quelque
900 professeurs dans le systeme
quebecois.
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Le rapport souligne que: «Les compressions passees ont eu pour principal effet d'augmenter le nombre d'etudiants par classe, d'augmenter le nombre d'activites donnees par des charges
de cours et de reduire le nombre
d'auxiliaires d'enseignement. Ces
derniers choix se traduisent par une
diminution de l'encadrement lequel est
directement relie a la qualite de l'enseignement.»
Au nombre de ses recommandations, on retrouve des methodes permettant de reduire l'impact des variations de clientele et aussi d'etaler le
service de la dette. «Le Comite a opte
pour la stabilite, explique Jacques
Bordeleau, directeur de la Conference
des recteurs et des principaux des universites du Quebec (CREPUQ), reconnaissant qu'il n'etait guere le temps de
changer les regies du jeu alors que les
universites devaient faire face a des
coupures aussi importantes.»
Nouvelles ponctions
Les universites n'ont pas eu le temps
de faire «ouf» que deja Ton presentait,
en avril, le nouveau budget du gouvernement quebecois. Le budget indiquait les coupures pour les deux
prochaines annees: 98,6 millions de
dollars en 1997/98 et 70,2 millions de
dollars en 1998/99. «La situation
atteint un point critique, fait Jacques

Bordeleau. Presque toutes, sinon
toutes, les universites quebecoises
accuseront un deficit d'operations
cette annee. Les mesures qu'elles ont
adoptees s'averent insuffisantes, etant
donne l'ampleur et le rythme des
coupures budgetaires.»
Les coupures ne sont qu'une partie
de l'histoire. «Ces chiffres ne tiennent
pas compte de la non-indexation et de
couts additionnels comme les mises a
la retraite ou l'equite salariale a
laquelle les universites quebecoises ont
du se conformer. Le manque a gagner
de ce cote ajoute un autre 100 millions de dollars a la note», estime
Jacques Bordeleau. A cela il faut
ajouter la baisse des effectifs et le gel
des frais de scolarite qui prive les universites d'une autre source de revenus.
D'autres nuages se profilent a l'horizon. Les universites quebecoises attendent avec quelque inquietude la publication d'une nouvelle politique sur les
universites. «Nous n'avons aucune
indication quant au contenu de cette
politique si ce n'est qu'elle doit definir
un nouveau contrat social entre les
universites, le gouvernement et la population du Quebec», commente
Jacques Bordeleau. Le ministere de
PEducation annon<jait d'ailleurs la
creation d'un comite consultatif forme
de representants des milieux socioeconomique, collegial et universitaire.
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Situation financiere des universites quebecoises
(en milliers de dollars)
Universite
Universite de Montreal
Universite McGill
Universite Concordia
Ecole des Hautes Etudes
Commerciales (HEC)
Ecole Polytechnique
Universite Bishop
Universite du Quebec a
Montreal (UQAM)
Universite de Sherbrooke
Universite du Quebec
(exception faite de I'UQAM)
Universite Laval
Total

1994-95
(19 914)
(65 992)
(33 917)
(1 274)

1995-96
(42 266)
(71 518)
(36 129)
981

1996-97
(49 867)
(63 918)
(35 129)
(319)

(1383)
(3 193)
600

(1 091)
(3 041)
(1 244)

(1 091)
(3041)
(8 944)

(3 116)
1 839

(3 066)
931

(9 066)
(8 736)

2 918
(123 432)

4920
(151 523)

(7 879)
(187 990)

Extrait du Rapport du Groupe de trava 1 sur le financement des universites

La CUP sur sa lancee
Et maintenant pour finir en beaute:
la Commission des universites sur les
programmes (CUP), creee en Janvier
1997, a deja debute ses t r a v a u x .
Etablie afin d'etudier la pertinence et
la complementarite des programmes
universitaires, elle doit faire des
recommandations sur la fusion, le
retrait et la reorientation de certains
programmes. Elle a deja cree cinq
sous-comites afin d'examiner le genie,
la theologie et les sciences religieuses,
la musique, les communications et la
physique, les mathematiques et l'informatique.
Pour reprendre le Document de
reference de la Commission: «S'il y a
quelque possibility de marge de
manoeuvre, elle reside precisement
dans le reamenagement et un nouveau
partage des specialites et des secteurs
d'enseignement».
La Commission s'est donne trois
ans pour mener a bien un programme
passablement charge: «Meilleure concertation entre universites pour l'offre
de programmes dans des champs connexes, meilleure repartition et meilleur
partage des specialites a l'interieur

d'une discipline ou d'un champ d'etudes ou plusieurs institutions sont
actives, harmonisation des regimes
d'etudes permettant une plus grande
mobilite des etudiants entre diverses

institutions, meilleure concentration
des ressources permettant de preserver
la masse critique des champs moins
frequentes, la Commission devra faire
preuve d'imagination pour aider le
systeme universitaire a redefinir les
fa^ons dont il peut le mieux repondre
aux attentes de l'Etat et de la population du Quebec ».
Par sa composition, la Commission
a fait en sorte que les imperatifs
academiques et scientifiques president
aussi a ses travaux. Presidee par
Leonce Beaupre, sous-ministre adjoint
au ministere de l'Education de 1991 a
1995, la commission se compose de
17 membres:
administrateurs
academiques, professeurs, charge de
cours, etudiants, representants du personnel professionnel et de soutien, du
milieu socio-economique et du ministere. La Commission fera ses
recommandations directement aux
etablissements, preservant de la sorte
l'autonomie universitaire. Son premier
rapport est prevu pour juin et sera
accessible sur le site Web de la
Commission au http://www.cup.qc.ca/
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Rolling with the

PUNCHES

Quebec universities are bracing to deal with yet
more cutbacks and structural changes

T

here has been good and bad
news on the Quebec university front in recent months.
Universities were concerned
by the creation, last autumn, of a
committee on university financing.
Three months later, they welcomed
the Gilbert report on university
financing with a sigh of relief. In
essence, the committee found that
"changes to university funding mechanisms would further destabilize universities and increase their financial
uncertainty."
The committee expressed concern
with "the financial situation of universities and, notably, at the recent and
foreseeable evolution of operational
deficits," which will reach an estimated $187.9 million at the end of 199697. It also pointed to a number of
alarming indicators, namely the size of
government cutbacks, estimated at
$285.7 million for the 1994-98 period, as well as the 4.2 per cent decrease
in enrolment over the same period and
the loss of 900 professors by the university system.
The report stressed that, "Cutbacks
have resulted in an increase in the number of students per class, an increase in
activities given by junior lecturers and
a reduction in the number of teaching
assistants. This translates into reduced
supervision and directly affects the
quality of teaching."
Among its recommendations, the
committee suggested methods to
lessen the impact of variations in
clientele and even out debt payments.
"All in all, the committee opted for
stability, figuring this is no time to
change the rules of the game when

universities already have to contend
with massive cutbacks," notes Jacques
Bordeleau, executive director of the
Conference des recteurs et des princip a u x des universites du Quebec
(CREPUQ).
More cuts coming
Quebec universities were not
allowed to relax their guard for very
long, however. April's provincial budget spelled out further cuts: $98.6 million for the 1997-98 year and a further
$70.2 million for 1998-99. "The situation is critical," Bordeleau comments.
"Most, if not all, Quebec universities
will show an operating deficit this
year. Measures to address the situation
have not been sufficient, given the size
and speed of government cutbacks."
The cutbacks are not the end of the
story. These figures do not take into
account non-indexation and other
costs - early retirement imposes a
heavy toll before you see any benefits
and, through it all, Quebec universities had to implement salary equity.
Together these measures add another
$100 million to the shortfall.
C o m p o u n d i n g the problem are
reduced enrolment and a freeze on
tuition fees, which deprives universities of another source of revenue.
Bad news travels in pairs and
Quebec universities are bracing for yet
another blow — the release later this
year of a government policy on universities. "We have no indication of
the contents other than the fact it is
supposed to spell out a new social
contract between universities, government and society as a w h o l e , "
Bordeleau explains.

b
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Program review starts strongly
On a more positive note, the
Commission des universites sur les
programmes (CUP), established to
examine the relevance and complementarity of university programs and
recommend amalgamating, closing or
reorienting certain programs, is hard
at work. It has created five sub-committees to study engineering, theology
and religious science, music, communications, and physics, mathematics
and computer science.
"If there is room to manoeuvre, it
is in restructuring and a new sharing
of specialities and sectors", says the
Commission's Document de reference.
The three-year commission, which
was established last January, has set
an ambitious p r o g r a m for itself:
"Better dialogue between universities
on programs in related fields, better
distribution and sharing of specialities
within a discipline, harmonization of
programs to allow greater student
mobility between institutions, better
concentration of resources to preserve
a critical mass in less frequented
fields. The Commission will leave no
stone unturned to help the system better meet the expectations of the government and the p o p u l a t i o n of
Quebec".
By its very composition, the Commission has made sure that academic
and scientific imperatives will also
preside in its work. The Commission will
make recommendations directly to the
universities, therefore preserving university autonomy. Its first report will
be released sometime in June and will
be made available on the CUP Web
site at http://www.cup.qc.ca/. •
UNIVERSITY MANAGER

JUNE 1997 3 7

EFFICIENCY IN PROVIDING STUDENT TAX RECEIPTS
Tax time is a particularly hectic time for any large institution. Universities typically send out
hundreds of T4 slips to their employees and thousands of student tax receipts (T2202s) are
produced, printed, stuffed and distributed by mail.
During tough economic times when organizations labour to be more efficient
through cost reduction programs it becomes increasingly difficult for them
to continue to deliver a high degree of service. Thus, many
organizations refocus on their core competencies
and seek efficiencies in outsourcing.
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Plans made today for next year's student tax receipt pressures will ensure a smoother
operation and fewer hassles in the months leading up to tax time.
For more information please contact your local Canada Post representative.
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Technical commitment from Datatel is
consistently offering the latest advanced
information processing solutions. It's
client/server technology. It's multiple
hardware platforms with open systems
architecture. It's Colleague for
Student, Human Resources, Financial,
and Alumni & Development
management. It's Benefactor for
advanced fund-raising management. It's
the Top View Executive Information
Service. It's a leading CASE tool. It's
ensuring the client technological
evolution, not revolution.
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Philosophy.
Service and support commitment from
Datatel is 27 years of experience and
expertise. It's being the market leader in
Canada. It's making Post-Secondary
Education our primary business. It's
association memberships with ACCC,
ARUCC, CAUBO and CCAE. It's being a
financially secure, flexible and responsive
company. It's picking up the phone and
talking directly with the heads of product
strategy and client services. It's response
line and users' groups. It's being online
and on time. It's being the industry leader,
year in and year out, in client retention.

4575 Fair Lakes Court

100 Spear Street, Suite 1410

Fairfax, Virginia 22033

San Francisco, California 94105

703.968.9000

415.957.9002

800.969.4577

800.969.9002

over
last year.
(That's more than anyone
else in the world)

i

r., .:.„•-.. W&f&MM^^SS^MSMSBfM^M^^^^

No one sells as many textbooks at colleges and
universities as Follett. We work with the faculty
and staff at over 500 campuses to custo:
inventory down to the last textbook. • No matter
what the request, we can find the books your
faculty need. After all, we work with over 20,000
publishers around the world. And to ensure that
every book is in stock and on time, we've
developed an exclusive computerized ordering and
tracking system. In fact, that's just one of our
innovations. We were also the first to offer
Textbook Reservation on the Internet and
Guaranteed Book Buyback. With this kind of
unparalleled service and support, we can help
your bookstore grow — whatever its si
over a century, we've made education ou
focus at Follett. So when it comes to managing
your bookstore, we offer a unique expertise.
Together as partners in education, there's all
no limit to where we can take your store.
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