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Executive Director's

Going away to university

Message du

directeur

Partir a I'universite

Returning to Canada from the United States just
Sur le chemin du retour des Etats-Unis juste avant
before their Thanksgiving holiday, I was rele Thanksgiving, le tres grand nombre d'etudiants
minded of the American tradition of going
qui attendaient a 1'aeroport m'a fait penser a cette
away to university by the overwhelming
tradition americaine de partir a I'universite. Les
number of students at the airport waiting for a
universites publiques americaines imposent aux
flight home, many on standby. Public univer- non-residents des frais supplementaires allant jussities there, which charge out-ofqu'a 10 000 $US mais elles ne semblent
state students non-resident fees of
avoir aucun probleme a recruter des
up to US $10,000 on top of regular
etudiants d'autres etats, pas plus que
tuition, do not seem to have diffides etudiants etrangers, assurant une
culty recruiting from other states
certaine diversite a leur population
and internationally to ensure diveretudiante.
sity in their students.
A environ 10% du total, le pourcenThe percentage of Canadian stutage d'etudiants canadiens qui fredents attending university in anquentent I'universite dans une autre
other province than their own may
Maurice
province que la leur est sans doute
be comparatively lower, but, at approximately
moins eleve que chez nos voisins mais il reste que
10% of the total, it means that over 50,000 of
plus de 50 000 etudiants participent a ce que Ton
them participate in a great exercise of what one
peut considerer un exercice important de dialohopes is nation-building, in addition to what
gue national, sans oublier la plus-value que cela
is surely value-added education. It is interestrepresente a leur formation. II est interessant de
ing to note, however, that they show marked
constater leurs preferences marquees. Le dernier
preferences as to where they go. The latest
numero de Maclean's sur les universites canadienMaclean's issue ranking universities reports that
nes souligne que les etablissements qui ont le plus
the institutions with the highest percentage of
fort pourcentage d'etudiants de premiere annee
out-of-province first-year students in each caten provenance d'autres provinces dans chaque caegory (with medical school/doctoral, compretegorie (avec faculte de medecine, polyvalents, de
hensive, primarily undergraduate) are all in the
premier cycle) se trouvent tous dans les provinMaritimes (Dalhousie with 32.6%, UNB with
ces maritimes : Dalhousie avec 32,6%, UNB avec
20.3%, Mount Allison with 65.1%) and that
20,3% et Mount Allison avec 65,1%. Trois etablisright behind them are three Quebec universisements quebecois les talonnent: McGill (29,9%),
ties (McGill with 29.9%, Concordia with 15.5%,
Concordia (15,5%) et Bishop's (46,3%).
Bishop's with 46.3%).
Lorsque le Quebec a instaure des frais suppleWhen Quebec introduced a differential fee
mentaires pour les etudiants canadiens d'autres
for out-of-province university students to raise
provinces afin que leurs droits de scolarite atteitheir tuition to the Canadian average, many
gnent la moyenne canadienne, nombreux sont
argued that this amounted to a serious blow to
ceux qui ont avance que cela constituait une grave
the principle of student mobility. (It was not,
entorse au principe de la mobilite des etudiants.
considering that it was equivalent to raising
(Ce qui n'etait pas le cas, puisque cela equivalait
everyone's fees to the Canadian average and
a hausser les frais de tous les etudiants a la
providing all Quebec students with a scholarmoyenne canadienne et a remettre aux etudiants
ship for the difference. Other provinces proquebecois une bourse pour la difference. D'autres
vide student aid to their residents only.) The
provinces offrent des bourses a leurs propres etuabove numbers show that it has not been of
diants seulement). Les chiffres ci-dessus demonpractical import either. Given that Maritimes trent que cela n'a nullement affecte les decisions
universities have some of the highest fees in
des etudiants. Etant donne que les frais de scolaCanada, it appears that tuition is not the pririte des universites des provinces maritimes sont
mary consideration for those planning to "go
parmi les plus eleves au Canada, nous pouvons
away" to university.
conclure que le niveau des frais ne pese pas si
lourd dans le choix d'une universite, meme hors
What is probably at work is a combination
province.
of dedicated out-of-province recruitment and
incentives, such as good housing and addiII semblerait plutot que ce soit une combinaitional financial aid, together with location
son d'efforts de recrutement a l'exterieur de la
(what in the travel business is called a gieat province et d'incitatifs, tels que de bonnes residestination). Universities in Ontario and the
dences ou des programmes complementaires
West, which with some exceptions do not fare
d'aide financiere, de meme que l'emplacement (ce
as well in this area, may wish to review their
que 1'industrie du tourisme appelle une destinaenrolment plans, increase their out-of-province tion) qui entrent en jeu. Les universites de 1'Onrecruitment budgets, and enlist the assistance
tario et de l'Ouest qui, a quelques exceptions pres,
of the provincial tourism office. [L.
ne reluisent pas a ce titre, voudrons peut-etre revoir leurs plans d'admission, augmenter leur budget de recrutement hors province et travailler de
concert avec leur bureau de tourisme provincial. M^
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life without
technology
isn't an option
Imagine. Technology as a friend. A partner. A facilitator. A tool that lets you explore the
limits of what you're capable of. Instead of exploring the user's manual every ten minutes.
Datatel technology makes those dreams a reality. Our user-friendly, evolutionary approach
to information technology is designed to help you succeed in a world that demands you

w/r/t / / gamier

do more with less. Effortlessly integrating every corner of your institution. Giving everyone
instant access to the same information, from students to faculty to administration. Letting
you do more than one thing at a time, like checking up-to-the-minute financials and
registration figures at the same time. Making everyone instantly more productive, with an
intuitively-designed user interface people don't have to struggle to use. All of which means,

IIIIDATATEL
technology working for people

if you want to do more than simply co-exist with technology, there's only one option.
Datatel. For more information, find us at www.datatel.com or call 1 800 DATATEL today.

CAubo/ACpAU
The 2000 Quality and Productivity Awards Program
Sponsored by Royal Bank and Ricoh Canada, CAUBO's Quality and Productivity Awards Program is designed to recognize, reward and share university achievements in improving the quality and reducing the cost of higher education
programs and services.
This annual program offers CAUBO member institutions and their administrative and support managers and staff an
opportunity to win National and Regional awards. Three National award winners will earn prizes of $10,000 (1st), $5,000
(2nd) and $3,000 (3rd), while the best submission will also be recognized for the Regions of Atlantic Canada, Quebec,
Ontario and Western Canada.
A current CAUBO research project entitled Workplace Issues Confronting Professional Administrators in Canadian Universities is focusing attention on the existence of frustration, overwork and stress among administrative personnel, often caused
by financial cutbacks, downsizing and reorganization. CAUBO hopes that the submissions for 2000 will include human
resources initiatives designed to deal with these issues and to recognize the contributions of administrators and support
staff.
For more information on the program and application procedures and forms, please consult the Awards section of the
CAUBO web site at www.caubo.ca, or contact the designated CAUBO representative at your institution (usually the Vicepresident, Administration).
***DEADLINE FOR SUBMISSIONS

IS MARCH 3, 2000

Programme de prix de la qualite et de la productivite pour 2000
Sous les auspices de la Banque Royale et de Ricoh Canada, le Programme de prix de la qualite et de la productivite de
l'ACPAU recompense et fait connaitre les realisations des universites en matiere d'amelioration de la qualite et de reduction des couts des programmes et services de l'enseignement superieur.
Ce programme annuel donne l'occasion aux etablissements membres de l'ACPAU et a leurs gestionnaires et employes
des services administratifs et de soutien de se faire octroyer des prix nationaux et regionaux. Les laureats nationaux obtiendront des prix de 10 000$ (l er )/ 5 000$ (2'me) et 3 000$ (3^me). Des prix regionaux seront accordes aux meilleures soumissions des regions de l'Atlantique, du Quebec, de l'Ontario et de l'Ouest.
Un projet de recherche de l'ACPAU sur les problemes auxquels sont confrontes les gestionnaires professionnels des
universites canadiennes dans leur milieu de travail se penche sur les sentiments de frustration, la surcharge de travail et le
stress chez le personnel administratif, souvent causes par les coupures budgetaires, les reductions de personnel et les
restructurations. L'ACPAU espere que les candidatures pour 1'edition 2000 du programme de prix incluront des dossiers
de projets en ressources humaines qui s'attaquent a ces questions et a ainsi reconnaitre l'apport des administrateurs et
employes de soutien.
Pour plus de renseignements sur le programme et pour les instructions et formule de mise en candidature, veuillez
consulter la section Prix du site web de l'ACPAU a l'adresse www.acpau.ca. Vous pouvez aussi entrer en contact avec le
representant designe de l'ACPAU de votre etablissement (normalement le vice-recteur a l'administration).
***LA DATE LIMITE DE MISE EN CANDIDATURE

EST LE 3 MARS 2000

Sponsored by/Sous les auspices des:

ROYAL BANK

imm

Rise above the rest
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Canada's asset managers need to react quickly t o capitalize on today's changing market
conditions. Sun Life Real Estate Fund No. 1 offers a unique investment opportunity
through participation in a portfolio of prime office, industrial and retail properties located
strategically across the country. As a long-term, open-ended vehicle, the Fund delivers
highly attractive returns and provides plan sponsors w i t h access to the Canadian
commercial real estate markets on a monthly basis.
Sun Life Real Estate Fund No.1.
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Building solutions for a solid financial future.

R e a l Cct-ito
Real
Estate

For more information please contact:
Wayne Walton (416) 408-7705
e-mail: slre@sunlife.com• www.sunliferealestate.com

Building Solutions

CAU30 / ACPAU Conference 2000
The Canad\an Association of
University Business Officers is
holding its 2 0 0 0 Annual Conference
June 4 to 6 at Jasper, Alberta
hosted by the University of Alberta
and Athabasca University.
Getting Our Bearings
"I am overworked and under stress. The issues are more and more complex. I never
seem to have the time, direction and support necessary t o do my job. Everything is
expected yesterday."
- University Administrator, Canada, 1999
Familiar sentiments, eh? Our colleague aptly expresses concerns we have all voiced in
the face of difficult workplace issues such as workloads, stress, capability,
organizational culture and leadership. Some of these challenges are unique to our
industry of professional university administration. Many are "generic" and echoed in
discussion about most organizations and their management.
How can we respond more effectively to the needs and demands of knowledge
workers? How do we identify and embrace new methods of operation? What are those
models? What lessons can we learn from each others experiences in the prototypica
knowledge organization - the university? Who else should we learn from?
The CAWdO/ACFAli 2000 Conference will explore the answers to these questions with
reference to specific ideas and initiatives, inside and outside our institutions.

Jasper Fark lodge
Jasper Fark Lodge is more than a conference site...it is a destination
experience^. Find out more information at www.cphotsls.ca/cp.htm.
Don't forget to book early. The annual CAUF30 golf tournament is
scheduled for Sunday morning as usual, so bring your clubs and play
the course perennially rated as one of Canada's very best. The dart
tournament will be held in the Clubhouse on Saturday night, and many
other social activities are planned, the Jasper area offers many
activities - come a few days early or stay a few extra days at
conference rates.

We invite all participants to join us and take stock personally and organizationally,
get your bearings and chooee new paths to explore.
www.caubo.ca
8
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CAUL30 I ACPAU Comree 2000
L'Association canadienne du personnel
administratif universitaire tlendra eon
conqrbe annuel 2000 du 4 aw 6 juin
au Jasper Park Lodge, a Jasper,
Alberta. Les hotes seront rUniversite
d'Alberta et I'Universite Athabasca.

CAUDO 2000
ACDAU 2000
4au6juin2000
Lodge Jasper F^rk

Reprenez la course
"J'ai trop de travail et je travaille sous pression. Les questions sont de plus en plus
complexes. J'ai I'impression de ne jamais avoir le temps, I'orientation et le soutien necessaires
pour accomplir mon travail. Tout doit etre fait hier."
Gestionnaire d'universite, Canada, 1999
Familier, non ? Notre collegue se fait lecho de preoccupations que nous avons tous exprimees ,
face a des questions de milieu de travail complexes comme la charge de travail, la tension, les J t = a ^ ;
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competences, la culture organisationnelle et le leadership. Certaines de ces questions sont
particulieres au secteur de la gestion professionnelle universitaire.

C ^ 3 =
L-•^r*-

D'autres sont generalises et soulevees dans des discussions portant sur la plupart des
organisations et de leur gestion.
Comment peut-on repondre de facon plus efficace aux besoins et aux demandes des
travailleurs du savoir? Comment peut-on identifier de nouvelles methodes d'exploitation et les
adopter ? Quels sont ces modeles ? Quelles lecons peut-on tirer des experiences des autres
universites ? Vers qui doit-on se tourner pour apprendre ?
Le congres 2000 de I'ACPAU examinera les reponses a ces questions en referant a des idees
et des initiatives specifiques provenant de I'interieur et de I'exterieur de nos etablissements.

Jasper Park Lodge
Le Jasper Park Lodge, c'est plus qu'un endroit de reunion ; c'est une
destination en soi. Pour en savoir plus, visitez le www.cphotels.ca/cp.htm.
N'oubliez pas de reserver t o t . Le tournoi annuel de I'ACPAU est prevu pour
le dimanche matin comme d'habitude alors emmenez vos batons et venez
vous mesurer a I'un des terrains les mieux cotes au Canada. Le tournoi de
flechettes aura lieu le samedi soir au clubhouse et plusieurs autres
activites sociales sont prevues. La region de Jasper offre de nombreuses
activites alors venez quelques jours a \'avance ou prolongez votre sejour
apres la conference au tarif de congressiste.

Nous invitons tous les participants a se joindre a nous pour faire le point tant aux niveaux individuel
qu'organisationnel, pour determiner leur position et choisir de nouvelles avenues.
www.acpau.ca
UNIVERSITY MANAGER • WINTER 2000 9
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Nouvelles et perspectives

News & Views
York to have permanent site
for welcoming visitors
and recognizing donors
York University in North York has begun
construction on a permanent Honour Court
and Information Centre for welcoming visitors to the campus and recognizing donors
to the university over its 40-year history.
Financed entirely by private donations, the
free-standing pavilion will recognize donations to the university with individual
stones placed on a donor wall to symbolize
continuous growth. Open to the public, the
facility will also provide information and
assistance to visitors.

Tamara joins CAUBO team
Tamara Nemchin has joined the
CAUBO staff in the newly-created
position of Marketing and Conference
Co-ordinator. She will be responsible
for assisting in the organization of
our national conference and trade
show as well as in increasing revenues from the corporate sector in
order to allow CAUBO to provide
additional services to its members.
Tamara is a Business Marketing
graduate of Algonquin College where
she received several awards and was
on the Dean's list from 1991 to 1993.
From 1994 to 1998, she worked at the
Ottawa Congress Centre as marketing and special events co-ordinator.
For the past year and a half, she has
been an account executive at the Casino de Hull, developing a client base
with the corporate and association
markets, assessing and co-ordinating
sponsorship opportunities, and coordinating the Casino's participation
in industry trade shows.
Tamara can be reached at
(613) 563-1236 (ext: 336);
e-mail: tnemchin@caubo.ca

Tamara Nemchin
se joint a I'equipe ACPAU
Tamara Nemchin s'est joint au personnel de l'ACPAU ou elle occupera le
nouveau poste de Coordonnatrice du
marketing et du congres annuel. Elle
aidera a 1'organisation du congres
annuel et de son exposition et a la recherche de commandites du secteur
prive, ceci afin d'augmenter les
revenus et de permettre a l'ACPAU de
fournir de nouveaux services a ses
membres.
Tamara Nemchin est dipl6mee du
College Algonquin en commercialisation des affaires ; elle a regu de
nombreux prix et figurait sur la liste
du doyen entre 1991 et 1993. De 1994
a 1998, elle a travaille au Centre des
congres d'Ottawa en tant que
coordonnatrice de la mise en marche
et des evenements speciaux. Plus
recemment, elle a ete deleguee
commerciale au Casino de Hull, oil
elle developpait la clientele corporative et associative, evaluait et
coordonnait les commandites et
coordonnait la participation du Casino a des salons specialises.
On peut rejoindre Tamara au
(613) 563-1236 (poste 336);
courriel: tnemchin@caubo.ca

McGill University
settles on Coke
McGill University in Montreal has decided that Coke is definitely the "real
thing" when it comes to signing an Exclusive Cold Beverage Agreement. The
university will be paid millions of dollars for the 11-year deal and receive a
commission for the on-campus sale of
every Coke and Coke-manufactured
drink and juice, such as those of the
Minute Maid line. In addition to upgrading the existing 120 Coke vending
machines found on McGill's campuses,
the company will be placing new units
that will be designed to reflect McGill's
aesthetics.
While the agreement does not affect
the sale of dairy products, juices (unless they are produced by Pepsi) or alcoholic beverages, it does mean an end
to the sale of Pepsi and Pepsi-manufactured drinks, with the exception of
those in the Student Union Building,
that are part of a Student Society agreement that expires August 31, 2000.

UNIVERSITY MANAGER • WINTER 2000 1 1

News & Views

Nouvelles et perspectives
Simon Fraser ratifies five-year capital plan
Simon Fraser University in Burnaby, BC has had its five-year capital plan (2000 2005) ratified by the university's Board of Governors. The plan identifies two priorities to act on once the five-year freeze on major capital projects ends in 2003 2004. The first is to provide more space to accommodate increasing enrollment in
high-tech disciplines, while the second is to provide space for the school for the
contemporary arts. Three other priorities identified were to create permanent office space for language programs now located in the classroom complex and the
academic quadrangle, to provide additional recreation facilities, and to improve
the capacity and efficiency of book storage for the library.

New leadership
development program
offered for U of S staff
University of Saskatchewan (U of
S) staff, particularly those in support, administrative and supervisory positions, now have an opportunity to take a range of
leadership-oriented professional
development workshops through
the university's Human Resource
Leadership Development Program.
The Program enables staff to
choose certain required and elective courses from among its Partners in Learning offerings. To
qualify for a Program certificate,
the staff member must take at least
10 units of study within three
years. In addition to a number of
electives, staff are given required
workshops such as Essentials of
Conflict Management as well as
courses within such topic areas as
Human Resource Essentials. If
staff members have already taken
recognized courses, they will be
credited for them, and they may
also be able to earn equivalent
credits for other courses they have
taken.

$9 million computer system approved for Carleton
The Board of Governors at Carleton University in Ottawa has approved the purchase of $9 million worth of hardware and software for business and information
systems. The decision means the university's central business systems such as student information, finances and human resources will migrate from the existing
Honeywell mainframe to a new SCT/Banner 2000 system. The new system will
enable students to examine degree options, enroll, register in courses, and, eventually, complete fee transactions online. It will also allow the university to improve its support of academic programs, implement government-mandated
changes, and respond to changing educational demands such as distance learning
and web course applications. Occurring in stages, the student-centred systems will
be developed by the end of 2001, while implementation of the financial, human
resources and payroll modules will start in 2001-2002.

Dalhousie opens Petroleum Institute
The Atlantic Canada Petroleum Institute has been set up at Dalhousie University in
Halifax to help the region take advantage of opportunities in the offshore oil and gas
industry and to promote research, education and training at the university and its
partners. Provincial and federal governments are investing over $1.25 million over
five years to help establish the Institute while Mobil Canada is also investing $1.25
million and other private sector partners including Shell Canada, Imperial Oil and
PanCanadian Resources are providing a combined total of $450,000 plus in-kind support. Dalhousie's academic partners include the University College of Cape Breton
and the Nova Scotia Community College. Jim Wooder, former manager of East Coast
affairs for PanCanadian Resources, is the Institute's Executive Director.

DHL WORLDWIDE
EXPRESS
U.S. • OVERSEAS • WORLDWIDE
1-800-387-3887
Preferred supplier to CAUBO
for all your express needs.

WORLDWIDE
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EXPRESS

Brock's Board approves $21
million national campaign
The Board of Trustees at Brock University in St. Catharines has approved a $21
million fundraising campaign, the largest in Brock's 35-year history. The campaign goals include a new academic
building, the Student/ Community Centre for Health and Fitness, student scholarships, and teaching and library technology. The campaign begins with
$10.24 million already achieved through
private funding.

WHO UNDERSTANDS THE
TASTES OF TODAY'S STUDENTS?
At ARAMARK, we don't pretend to understand everything about kids. Just when we start to get their music,
their clothes and their slang, they're on to something else.
But what we do understand is changing times. Even our own name has changed. We used to be Versa Services.
But some things don't change. Students will always want good food in a fun environment. And you'll always
be looking for economical ways to serve them.
Which is why we offer more new and popular choices - from our own food concepts such as Itza Pizza ,
Wraps, Allegro Pasta, and Fresh Tossed Salads to popular brands like Tim Horton's , Mr. Sub , and Burger King®
And we offer you a range of customized food programs, marketing services and training from traditional
residence services to the latest retail concepts. All driven by our unique "Unlimited Partnership" culture.
Our innovations have increased student participation and lowered costs at more than 500 educational
facilities around the world, including dozens here in Canada.
And we help our educational partners in many other ways, too. From event catering to facilities management
to office management services. Now, how can we serve you?

ARAMARK
Managed Services, Managed Better.
FORMERLY VERSA SERVICES
ARAMARKtManaged Services for Business, Education, Healthcare, Sports & Entertainment, and Government:
Food, Refreshment, Office Management, and Facility Services. Visit us at www.aramark.ca

People Moves
Pension staff
restructuring at McGill
Ian MacKinnon has retired from his position as the Director of McGill's Department of Pension Management.
While the situation is being reviewed to
determine if a replacement is to be
hired, Christine Halse, the Manager of
Pension Administration, has undertaken responsibility for the benefits aspects of pension administration, while
McGill Treasurer John Limeburner is
overseeing the pension fund's investments and financial aspects.

En mouvement
Langedock returns toUofW
Mike Langedock, who graduated from the University of Winnipeg with
a BA in 1987, has returned to his alma mater as Director of the university's Technology Solutions Centre. He was previously employed by the
North West Company where he was responsible for planning, developing and implementing their information systems. His priorities at the
U of W will include improving the student and finance information systems as well as upgrading Internet service and revitalizing the university's Web site.

Archibald manages budget at II of S
Doug Archibald has been appointed Director of Budget Management in the
Financial Services Division of the University of Saskatchewan. He will oversee budget preparation and work with the U of S budget committee. Doug
is a U of S grad in Economics with previous experience as financial system
Y2K project manager for Saskatoon District Health (SDH), senior financial
analyst with SDH, and budget manager with Saskatoon City Hospital.

Maclean oversees purchasing at Brock
Charles MacLean has joined Brock University in St.Catharines as the new Purchasing Manager. As well as being a
Brock graduate, Charles worked in the
Purchasing Department at Thompson
Products for more than 13 years and
has gained considerable knowledge

and experience in his field. In addition
to supervising Central Purchasing, Central Stores/Receiving and Mail Services,
he will be directly responsible for the
departments formerly serviced by
Walter Thiessen.

Charlton directs UofA
individual and organizational effectiveness
Dan Charlton has joined the University of Alberta in Edmonton as its Director, Individual and Organizational Effectiveness. He joins the U of A
from Alberta Human Resources and Employment, where he worked with
many organizations across the province to develop strategies for building
healthy, productive and innovative workplaces. The Individual and Organizational Effectiveness Department supports the U of A in creating conditions encouraging employees to be "the best they can be." The department assists in strategic planning, managing change, improving work
design and processes, addressing workplace conflict and strengthening
conflict handling mechanisms.
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Heaphy leaves McGill
Phyllis Heaphy, Vice-principal,
Administration and Finance at
McGill University in Montreal
since 1995, has left the university
to become the new Vice-president
(Finance) and Chief Financial Officer for the Hospital for Sick Children, a University of Toronto-affiliated teaching hospital and
Canada's largest pediatric health
centre. She assumed her new position on October 4, 1999.

Phyllis Heaphy
quitte McGill
Phyllis Heaphy, Vice-principale,
administration et finance a l'Universitg McGill depuis 1995, a quitte
son poste pour devenir la nouvelle
Vice-presidente (finance) du Hospital for Sick Children, un h6pital
d'enseignement affilie a 1'Universit6 de Toronto et le plus grand h6pital pour enfants du Canada. Bile
occupe ce nouveau poste depuis le
4 octobre 1999.

People Moves
CAUBO announces changes to Board and committees
The following changes to the CAUBO Board of Directors and committees were recently announced:
NEW BOARD MEMBERS:
Keith Winter, Vice-president, Finance and Services, University of Calgary; Nancy
Walker, Vice-president, Finance and Administration, University of Lethbridge; Charles
Emond, Vice-rector, Services, Concordia University.
NEW COMMITTEE CHAIRS AND MEMBERS:
Administrative and Support Services Committee: Member - Phyllis Clark, Vicepresident, Administration, York University.
Editorial Board: Chair - Keith Winter, Vice-president, Finance and Services, University of Calgary; Members - Michel Robillard, Vice-recteur aux services academiques
et au developpement technologique, Universite du Quebec a Montreal; Neil Henry,
Vice-president, Finance and Facilities, University of Prince Edward Island.
Financial Reporting Committee: Members - Sharon Davis, Director, Finance and
Administration, Mount Saint Vincent University; A. Dale Horniachek, Director, Finance, University of Windsor; Pierre Piche, Associate Controller and Assistant Director, Financial Services, University of Toronto.
National Procurement Committee: Members - Mr. Abder Sbahi, Director, Materials
Management Services, University of Ottawa; Gwen Toole, Manager, Purchasing Services, University of Saskatchewan.
Taxes Committee: Chair - Leanne Burkowski, Controller, University of Manitoba;
Members - Josee Germain, directrice, services des finances, Universite Laval; Michael
Murdock, Financial Services, Simon Fraser University; Rod Steffan, accountant, Business Office, University of Regina; Demetrios Voudouris, Financial Services, University of Toronto.

En tnouvement
Other appointments
Paul Donoghue, Interim Vicepresident, Administration,
McMaster University.

Morty Yalovsky, Acting Viceprincipal, Administration and
Finance, McGill University.

Michael J.J. Leclerc, directeur par
interim, administration et
finances, Institut national de la
recherche scientifique

University Manager
will announce
,;•: .:• .••

Changements au conseil d'administration
et aux comites de I'ACPAU
L'ACPAU a recemment annonce les changements suivants a la composition de son
conseil d'administration et de ses comites :
NOUVEAUX MEMBRES DU CONSEIL:
Keith Winter, Vice-president, finance et services, Universite de Calgary; Nancy
Walker, Vice-presidente, finance et administration, Universite de Lethbridge; Charles
Emond, Vice-recteur aux services, Universite Concordia.
NOUVEAUX MEMBRES ET PRESIDENTS DE COMITES:
Comite des services administratifs et de soutien:
Membre - Phyllis Clark, Vice-presidente, administration, Universite York.
Comite de redaction: President - Keith Winter, Vice-president, finance et services,
Universite de Calgary; Membres - Michel Robillard, Vice-recteur aux services academiques et au developpement technologique, Universite du Quebec a Montreal; Neil
Henry, Vice-president, finance et installations, Universite de l'lle-du-Prince-Edouard.
Comite sur les rapports financiers : Membres - Sharon Davis, Directrice, finance et
administration, Universite Mount Saint Vincent; A. Dale Horniachek, Directeur, finance, Universite de Windsor; Pierre Piche, Controleur associe et Directeur adjoint,
services des finances, Universite de Toronto.
Comite national des approvisionnements: Membres - Abder Sbahi, Directeur, approvisionnements, Universite d'Ottawa; Gwen Toole, Directrice, services des achats,
Universite de Saskatchewan.
Comite sur les taxes et impots: Presidente - Leanne Burkowski, Controleur, Universite du Manitoba; Membres - Josee Germain, Directrice, services des finances, Universite Laval; Michael Murdock, services des finances, Universite Simon Fraser; Rod
Steffan, Comptable, Bureau administratif, Universite de Regina; Demetrios Voudouris,
services des finances, Universite de Toronto.

changes in the
administrative positions
of CAUBO members.
Please send information
regarding appointments,
retirements, etc.
to the CAUBO office.

Nous annoncerons dans
University Manager
les changements
aux fonctions
administratives des
membres de I'ACPAU.
Veuillezfaire parvenir
toute information sur
les nominations, les
retraites, etc.
au bureau de I'ACPAU.
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Legally Speaking
Accommodating disabilities
in the provision of educational services
By Brenda ]. Bowlby, a lawyer with Hicks
Morley Hamilton Stewart Storie, Toronto

I

ntroduction

Under human rights legislation, the
obligation of universities to accommodate employees and students with
disabilities is now well established. The
extent of this obligation is to the point
short of undue hardship, a point which
is incapable of precise definition as a
general principle, but which is determined on a case by case basis. The decisions of courts and tribunals over the
past two decades has provided some
direction in determining u n d u e hard-

tected human rights ground. For example, the requirement to climb stairs to
gain entry to the building or to the floor
where the student is expected to attend
classes or, in the case of a residence, to
live, does not, on its face, draw a distinction based on a protected ground.
However, this requirement has the indirect effect of precluding persons with
physical disabilities, which confine
them to wheelchairs or otherwise make
stair climbing impossible, from entering
the building or gaining access to the
floor which is their destination. Once
the discriminatory effect is established,
the university is responsible to establish

In the context of accommodating
university students with disabilities, it is
unlikely that a university would be obliged
to lower standards or create different
programs for disabled students.
ship in any particular set of circumstances. However, most of this judicial
activity has been in the area of employment. An elaboration of the obligations
of service providers, particularly in the
education context, is only now beginning
to emerge.

that the requirement, factor or qualification has been imposed in good faith
for a reasonable and legitimate purpose,
and that it cannot be accommodated
except with undue hardship to the university.

What is accommodation?
Source of the
obligation to accommodate
A university's obligation to accommodate arises where the university has imposed a requirement, factor or qualification which may not be directly
discriminatory, but which has the effect
of adversely impacting or excluding persons based on disability or another pro-

16
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In its simplest terms, accommodation
means making modifications which provide the equity seeker with the opportunity for equal treatment. Modifications may involve alterations to the
physical plant, such as ensuring that all
buildings are wheelchair accessible, installing elevators or wheelchair lifts on
stair wells and making washrooms
wheelchair accessible. In the case of student services, accommodation may in-

volve equipping libraries with assistive
services such as braille facilities in order
to provide blind students with an equal
opportunity to use the library. Accommodation may also be provided on a more
individual basis such as the provision of
lap top computers to students with learning disabilities. A British Columbia Human Rights Tribunal has held that a deaf
graduate university student was entitled
to have the costs of an interpreter paid
for by the university where government
grants paid only for interpreters for deaf
undergraduate students.
Accommodation may also involve
waiving requirements or rules in particular situations. In one human rights case,
a young wheelchair bound bowler was
prevented from participating in a youth
league bowling tournament by a rule
which precluded bowlers from utilizing
assistive devices in bowling the ball. The
complainant in the case required a ramp
to deliver her ball into the bowling lane.
There was no evidence that this provided
her with an unfair advantage over other
bowlers. Therefore, it was held that accommodation in the circumstances required waiving the rule which prohibited
the use of assistive devices.
It is possible that, in the case of university students, accommodation may
mean that, in some circumstances, the
prerequisites or entry qualifications for a
particular program may have to be
waived or that methods of evaluations be
modified.

What is the extent of the
obligation to accommodate?
The courts have indicated that a reasonable accommodation will be one which
does not involve undue hardship. As to
what constitutes u n d u e hardship, a circumstantial analysis will be required in
each case. The criteria to be considered
in the context of the provision of services

have not yet been clearly delineated. In
employment, however, the Supreme
Court of Canada has set out the following considerations as relevant: financial
cost, disruption of a collective agreement, problems of morale amongst
other employees, interchangeability of
work force and facilities, size of the
employers operation (I.e., in assessing
cost or ease of making adaptations in
particular situations), and magnitude of
risk if safety is an issue. The Court has
made it clear that this list is not exhaustive and that, in particular circumstances, other considerations may be
relevant. (Note: Ontario's Human Rights
Code codifies the obligation to accommodate and defines the considerations
in assessing u n d u e hardship as cost,
outside sources of funding, if any, and
health and safety issues, if any. It is not
yet clear whether this list is exhaustive,
although one board of inquiry has so
held.) Arbitration cases dealing with
disabled employees have made it clear
that an employer need not tolerate substandard performance as an accommodation of human rights needs, nor must
an employer create a new job for an
employee whose disability prevents the
employee from performing the essential
duties of his/her job.
In the context of accommodating
university students with disabilities, it
is unlikely that a university would be
obliged to lower standards or create different programs for disabled students.
(Accordingly, the waiver of qualifications or prerequisites for entry into
programs would not be required as an
accommodation where those qualifica-

tions or prerequisites can be shown to
be legitimate and necessary for successful participation in the program.) Cost

ble for making the accommodation and
with the student or students seeking the
accommodation. Outside consultants

Proactive measures by universities can
assist in eliminating complaints in which
accommodation is the issue before those
complaints arise.
is a more difficult issue with which to
deal. In the British Columbia case referenced earlier, the cost of $40,000 to
provide an interpreter to a deaf graduate student was found not to be an undue hardship for the university in question because the university did not
introduce evidence to show that its operations would be seriously affected if
it were obliged to pay this cost. The
courts have indicated that cost which
amounts to undue hardship will need
to be significant and will be linked to
the size and nature of the operation and
its impact on the operation.

Conclusion
Whenever a student seeks accommodation for a disability, the determination
of what is reasonable accommodation
and whether it can be provided without undue hardship will turn on an
analysis of the particular case. Careful
consideration of all possible alternatives
should be made before determining that
the accommodation would pose an undue hardship. This process should include consultation with those responsi-

and disability organizations might also
be of assistance. If cost is to be raised as
an undue hardship, accounting evidence
will be necessary to show that the cost of
the accommodation will have actual operational consequences which impact on
the university's programs.
Proactive measures by universities
can assist in eliminating complaints in
which accommodation is the issue before
those complaints arise. For example, reviews can be undertaken to identify any
"barriers" which preclude the equal
treatment of disabled students and other
protected groups; where barriers are
identified, consideration should be given
to whether the barriers are reasonable
and necessary to the ends sought, and, if
so, what accommodations may be possible for those adversely affected by the
barriers. As noted, where cost is a factor,
it will be necessary to undertake careful
analysis to determine whether operations
would be actually affected by the cost
and, if so, to what degree. A prudent university might actually set u p a reserve
fund for effecting accommodations that
may be required in the future, yfa

When it comes to meeting your Human Resource
needs, there really is only one solution...
Health & Benefits
Retirement
Human Resources
Change Management
Compensation
Workers' Compensation

Aon Consulting
Vancouver • Edmonton • Calgary • Regina • Saskatoon • Thunder Bay 'London • Hamilton • Ottawa • Toronto • Montreal • Quebec City •
• Winnipeg: 1800 - One Lombard Place, Winnipeg, Manitoba, R3B 2A3, Telephone No.: (204) 982-9000, Fax No.: (204) 982-9033 •
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The answer is found in a manage-

ommunication is key for Janice Oliver, Assistant ment approach that Oliver has diliVice-President of Operations and Services at the gently developed over 15 years in her
position at the university. After holdUniversity of Toronto. With 115 buildings, 10 mil- ing various director positions with
lion square feet and 200 academic departments, the Xerox Canada, the M.I.T. graduate was
ready to move onto other challenges.
sheer size of the St. George campus presents some im- When the position at the University of
pressive challenges. "How do you effectively reach eve- Toronto became available, she jumped
at the opportunity. She admits that her
rybody when you have to communicate with so many move from the private sector to the educational facility was a culture shock.
individuals?" asks Oliver.
UNIVERSITY MANAGER • WINTER 2000
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lallenge is
to get everybody
working as a
team, rather than
a 'my area is my
area' approach,"
Oliver elaborates.
"We are trying to
get more of a 'we
are here to serve
the customer'
approach."
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Although the private sector was more
hierarchical, the university operated in
a system of "silos" that kept many staff
members narrowly focused on their particular area. "The challenge is to get
everybody working as a team, rather
than a 'my area is my area1 approach,"
Oliver elaborates. "We are trying to get
more of a 'we are here to serve the customer' approach."
The end-consumers are the 40,000
students that make the University of
Toronto the largest university in
Canada. "We have our own internal
electrical system that is equal to some
small towns," says Oliver, who reports
to the Vice-president of Administration
and Human Resources. Oliver's evolving portfolio encompasses the physical
plant, real estate investments, campus
security, space management, parking,
the liquor licence, security, and ancillaries such as food and residences,
which filled the void left when Business
Systems evolved out of her jurisdiction.
She is also responsible for capital funding of the downtown St. George campus as well as for the outlying
Scarborough and Erindale facilities, although their day-to-day functions are
managed separately. In all, Oliver manages 546 staff members with seven directors reporting directly to her. With
so many different, interrelated areas of
operation, establishing communication
both vertically and horizontally has always been one of her priorities.
This approach paid dividends during a period of lean times that stretched
both the financial and creative resources
of the university. In the last eight years,
the facility has seen budget cuts of almost 30%. To function under such constraints, staff members from within and
beyond Operations and Services were
compelled to work in concert to find
solutions. "We asked for input from all
those involved," Oliver recalls. "That is
how we came up with different ideas for
how and where to make the cuts."
"We started by looking at processes
and how we could make changes. For
instance, we looked at how the computer can help make our work less people
intensive. By studying the age profile,
most of the reduction was done through
attrition such as retirement. Roles were
redefined as people undertook different
responsibilities."

Financial restraint also translated
into changing levels of service to the
campus community. For instance, office
trash bins that were emptied once a day
are now collected twice a week, while
classroom garbage continues to be disposed of daily.
Campus security
records were analyzed to determine
which time slots had the most incidents
and hence needed the most staff. "We
had to prioritize," explains Oliver. "We
looked at how to change the way we did
business."
Today, a property manager is assigned to each building to oversee maintenance including caretaking, renovations, and attention to air quality.
Responsible for approximately 10 buildings, each manager contacts the appropriate trades to fulfill these functions.
Because Oliver knows that each of these
individuals is on the front lines, she encourages the flow of information
through these key people to the directors and ultimately to her.
"Most of the day-to-day responsibilities are taken care of very effectively,"
notes Oliver. "I couldn't do it without
having such a good team working for
me. For the most part, everything works
extremely well. Only when there is a
crisis do they come to me."
One crisis that periodically looms on
the horizon is the potential of a strike.
Whether the labour unrest directly involves the maintenance workers or
evolves as a sympathy strike for any of
the university's 14 unions, contingency
plans must be in place to keep the facilities running. Even the stoppage of
such functions as the set-up of exam tables can be hugely disruptive. At such
times, management has to step in
quickly, and sometimes literally, such
as the time when Oliver recalls cleaning washrooms during a caretaker
strike.
Lately, the Assistant Vice-president
of Operations and Services has been
very taken with another part of her job,
the management of capital projects. At
any given time, the university has a
number of ongoing capital projects,
each generally unfolding during a two
to three year period. The past year has
proven especially fruitful. Presently in
the design stage, a $98.5 million project
for a new Centre for Information Technology will accommodate a doubling of

"We are working with the Vice-provost
Planning and Budget Department to
prepare capital cost estimates for the
projects we want to submit to the
government for funding."

enrollment in computer science and
high demand engineering. "There are
many different elements, so it is a pretty
intensive project/' notes Oliver. "We are
working through the whole concept design and trying to get the users signing
off on the design before we move into
the construction management part of
the project."
Meanwhile, the Canada Foundation
for Innovation has recently announced
a commitment to fund research projects
at the University of Toronto. The monies are to be directed to capital renovations for new laboratories and buildings
to accommodate the projects. Explains
Oliver, "My staff gets involved in helping identify the forecasted costs of capital renovations for those projects and in
providing data to researchers for their
applications."
At the same time, Oliver is working
diligently to meet the deadline for submissions to the Ontario government's
SuperBuild Growth Fund. "We are
working with the Vice-provost Planning
and Budget Department to prepare capital cost estimates for the projects we
want to submit to the government for
funding. This is a marvelous opportunity for the university and the researchers. It involves a lot of work in planning
so that we are able to meet both research
and teaching needs."
The University of Toronto will also be
adding two floors to the Chemistry Building and starting a substantial residence
expansion. In all these projects, Oliver's
role is to make sure that the staff has carefully thought through the issues while
establishing a realistic schedule and a
sound costing model. By questioning her
staff, she ensures the projects are properly planned and monitored.

"From the architects to the users to
the neighbours, there are many people
involved in capital projects," she notes.
"We must identify what impact teaching programs and residences will have
on construction. By consulting our
physical plant staff and chief consultant, we ensure that we take into account
all dimensions of building within the
university environment."
While preoccupations with new
laboratories, new floors and new buildings now occupy much of her time,
Oliver knows that, in the long term, her
department will have to address the issue of deferred repairs and maintenance. "What do we do with this aging
infrastructure?" she wonders. "And
now that we have cut back on staff, will
we have enough young people groomed
to take the place of experienced staff
when they retire?"
Infrastructure renewal is a complicated problem faced by many universities across the country. Nearly 150 years
old, the University of Toronto is no exception. By necessity, some of the requirements will be dealt with under
capital projects when new buildings and
facilities are put in place. However,

there are still many areas that will require additional funding. The university's CFC chillers, for example, are now
banned from use and must be replaced.
Furthermore, the nature of teaching
is moving toward increasingly electronic classrooms. Oliver reflects on
what demands will be placed on the facilities to support this. She points out
that a university is intended to be a site
of continuous change. In order for the
physical facility to accommodate those
changes, consultation among all the
stakeholders will have to become increasingly frequent and efficient.
One group with which Oliver hopes
to have more contact is the students. At
present, her interactions are limited to
discussions about the liquor licence and
meetings with the Director of Student
Affairs to discuss how revenue from the
washroom advertising program is used
to improve student facilities.
Periodically, Oliver takes an evening
class at the university and inevitably
comes back with comments or ideas on
how to improve the classroom or building in which it is held. "It gives you a
good perspective of the product," she
reflects. "I am actually out there seeing
it first-hand, which I think is important
for someone in my position."
In fact, she still worries that the gears
of communication are not greased as
well as they should be. "Do all instructors know who to phone or contact if
they are not happy with the classroom?"
she wonders.
Reflecting on this question, Oliver
adds. "We cannot do this in isolation.
We have to keep an open dialogue with
the heads of academic units to know
how they see their needs. In the end, it
really comes back to people." U^

"We cannot do this in isolation. We
have to keep an open dialogue with
the heads of academic units to know
how they see their needs. In the end,
it really comes back to people."

UNIVERSITY MANAGER . WINTER 2000 2 1

ttfollett
NEW & USED COLLEGE TEXTBOOKS

.com
©

IHE MOUSE THAT ROARED
Yahoo Internet Life magazine said efollett.com is
"the smartest place to buy books online."
PC Magazine called efollett.com "the Amazon.com of textbooks."
Those who know the textbook business understand the secret to our success.
efollett.com isn't an alternative to college stores.
In fact, this Web site actually combines the unique advantages of
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We call it "click & mortar."
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Rocket Science...
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"We conservatively estimate that contracting out to
Grenville will reduce our printing expenses by 25%.
That translates to over $ I million each year over the
ten year contract. Now we've got an innovative
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W h y do forward-looking operations, such as Humber, Centennial, George Brown,
Sheridan, Georgian and Loyalist College, look to Grenville Management Services for
ance when working out their document management problems? Because they know
that they can rely on Grenville's expertise and innovative Total Office solutions

including
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Developing a master plan
for facilities management
By Kathe Lieber

S

ome of Canada's most venerable
universities, founded in the 1800s,
appear to have developed "organically" over the years, without much formal, comprehensive planning. Today,
however, all our universities, whether
old or new, large or small, urban or rural, have become complex, many-faceted
organizations, subject to a meticulous,
far-reaching planning process. This
planning process is designed not only to
establish academic priorities, but to ensure that everything on campus operates
efficiently.

Facilities is something of a catch-all
term, covering everything from "bricks
and mortar" (classrooms, laboratories,
heating plants) to open spaces (playing
fields, gardens, bike paths) and "street
furniture" (benches, garbage cans,
poster kiosks). Add in environmental,
maintenance and funding concerns, and
you have some idea of the complicated
issues facility managers and planners on
university campuses across the country
are juggling these days.

Green light
for open spaces
The University of Toronto (U of T) recently adopted an Open Space Plan —
Investing in the Landscape, which spells
out a new vision for the heart of the university, identifying six demonstration
sites for revitalization. Three sites
(King's College Road leading to the circle, the back campus and the Wellesley
Street underpass along Queen's Park)
have been given the green light for further planning and development.
Janice Oliver, Assistant Vice-presi-

dent, Operations and Services, notes
that Open Space is "the very first integrated, cohesive plan of this kind" at
the U of T. The central concept is to
restore the oasis of green that once characterized the campus and reaffirm the
link between environment and a place
of learning (see artist's rendition
above). Founded as King's College in
1827, the University of Toronto's
densely populated downtown campus
is now enjoyed not only by students,
faculty and staff, but also by office
workers and even tourists, who love to
have their pictures taken in front of the
historic buildings. The plan reflects
these multiple concerns.
"A campus master plan attempts to
establish a sense of order, place and
community," says Oliver. "First you
have to establish principles and get
agreement on them from everyone concerned around the campus. What are
your issues about site planning, open
space, the property and building design? These principles provide a sense
of cohesiveness for the planning process."
A downtown campus presents particular challenges in terms of pedestrian
corridors, bike paths and vehicle traffic. "In an urban university, how do you
establish gateways so people know they
are entering the university precinct?"
Oliver asks. The Open Space Plan includes significant re-development of
major arteries, which will depend on
internal financing and working closely
with the city of Toronto. It also spells
out design principles for the architects
and landscape consultants — what

Oliver calls the "big P" planning process. The "small P" planning implementation involves such nitty-gritty considerations as recommendations for street
furniture.
Of course, funding is an omnipresent concern. The Open Space Plan involves concerted efforts to secure private funds in conjunction with the
provincial and municipal governments.
"We are trying to fundraise in this area,"
says Oliver. "We do receive donations
for specific items such as benches and
planting trees, but people are more willing to pay for academic chairs than for
bricks and mortar."
At the University of Western Ontario
(UWO), which adopted a Campus Master Plan in 1994, Dave Riddell, Senior
Director for Physical Plant and Capital
Planning Services, notes ruefully that
"no one wants to give money to repair
the roof."
On a broader conceptual level, however, the Western plan, like all welldesigned development plans, poses
some fundamental questions: How and
where should the university grow?
What vision should form that growth?
What is the role of the car on campus?
How can the pedestrian quality of the
campus be enhanced? What are the appropriate administrative structures and
processes to manage overall growth and
individual buildings?
Over the past few years, Western has
completed two major construction
projects in the framework of the Campus Master Plan. A new 408-bed co-ed
residence, complete with dining room,
large common room and fitness area,
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indispensable input for planners from
both internal stakeholders academic and
administrative units of the university
and external partners various levels of
government and the community at large.
"Ownership," getting all partners on-side
and ensuring that everyone views the
university as an asset to the community,
is crucial.
Barry Kowalsky, Director of Campus
Planning at the University of Calgary, is
a firm believer in getting constituents involved from day one. "You need to bring
the neighbours to the table," he says.
"After all, you share the roads and the
surrounding areas with them. You have
to manage involvement. You need to establish rules and manage expectations.
You need to make it clear that everyone
has responsibilities."
Expectations are much more complex
today, notes Kowalsky. "Twenty years
ago, it was the elite who did the planning,
which wasn't particularly effective anyway. Today, the campus plan is really a
tool that you use to get you where you
Smaller printing areas at each campus and a large off-campus print shop enabled four Toronto- want to go, not something that sits on the
area colleges to better utilize space and save over $1 million annually.
shelf gathering dust for 20 years. It is a
living, breathing part of the development
activity at the university."
welcomed its first residents in the fall
munity over the long term. Facilities
The University of Calgary is currently
of 1999. Its placement on University
include everything from 8,000 grandin the initial stages of establishing a CamDrive is in keeping with the campus trastand and permanent bleacher seats and
pus Community Plan with a 15- to 20dition of providing well-defined out4,500 temporary bleacher seats to locker
year horizon. According to Kowalsky, the
door spaces, and the architectural treatrooms, an eight-lane all-weather track,
planning exercise is viewed as "a growth
ment of the building's exterior is
a media room, first-aid room, and even
management tool. It establishes princicarefully detailed, with stone and brick
a doping control room.
ples and guidelines around the type and
matching the older buildings on camquality of environment you want to
pus. The new UWO stadium, which will
Consulting the community
have."
be the site of the 2001 Canada Games,
Consultation, a key requirement in uniLike the academic planning exercise,
is designed to meet the needs of the
versity planning, can be a lengthy and
the process of developing a facilities manuniversity and the larger London comcumbersome process, but it provides
agement plan is based on certain vari-

The deferred maintenance problem
One of many unhappy legacies from years of shrinking education budgets has been a huge deferred maintenance problem. As Milne points out,
"a private company may donate $10 million for a building, but who will
pay to maintain it? Ten years down the road, the building is wearing out."
With older buildings, of course, the problem is magnified many times
over. Milne is involved in a current CAUBO study on deferred maintenance, gathering data from 75 universities across the country to gauge
the extent of the problem. At Western alone, Riddell estimates the "serious and growing" deferred maintenance bill at over $100 million. UWO
has decided to allocate a stepped increase of $750,000 a year to addressing the problem. Funding for the program, now in year four, comes straight
out of the operating budget.
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ables. "All Canadian universities face a
number of demographic and social factors that are driving demand for university teaching services," says Kowalsky.
"We are on the road to becoming a research-intensive university. Combined
with demographic factors, this means we
have to think about things that have
changed. Calgary has seen huge growth
and an influx of young families over the
past 10 years. Research clearly links university degrees with higher income and
low unemployment. Life-long learning is
important as people replenish their skills.
All this comes together to create significant growth, which we expect to continue."

The impact of the World Wide Web
and demands for a technologically
equipped teaching environment have
fuelled new expectations, too. "We need
new configurations for classrooms. Virtual classrooms need special support,"
Kowalsky points out. "Students don't
bring in notebooks; they bring in their
computers and expect to be able to plug
them in anywhere. The next step is wireless technology. You are not just building a box any more. The professor at the
podium is being supplanted by other
methods."

A f l u i d process
Once upon a time, perhaps, a master
plan would remain in place for a
number of years without major adjustments. Not today. "Projects change in
the space of six months," says
Kowalsky. "A sure thing six months ago
may be history now. We have our
growth targets. What we need to figure
out is what infrastructure will get us
there. What about access, utilities, systems? Energy considerations have a tremendous impact on university planning
as well."
Generally, ongoing responsibility for
monitoring the plan, revisiting targets
as needed and overall master plan management devolves to the university's
planning department, which goes by
various names. At Western, Riddell's
unit takes care of everything from preventive maintenance, repairs, grounds
care and building maintenance to execution of alterations and new construction
projects, as well as managing the real
estate portfolio.
Of course, no project today would receive approval without due concern for
environmental issues, Riddell points
out. "Everything we do involves a
higher level of consciousness of how we
affect the environment, from the construction and maintenance standpoints.
The master plan must be sensitive to the
environment. We also have to look at
the environment within buildings conserving energy, yet providing a clean
environment in terms of heating, ventilation and air conditioning, so people
work and study in comfort. Aging systems require maintenance, and it's expensive to maintain standards."

What's c o v e r e d in a Campus Master Plan?
The University of Western Ontario Campus Master Plan pul
of principles common to many such plans. These include:
• providing direction for university growth and change
investing in the qualit
• preserving and enhancing the architectural integrity of the camp
• enhancing university/city relationships
• encouraging mixed-use development
• achieving barrier-free accessibility
• ensuring safety and security
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Founded in 1967, RMC is a Canadian planning and management
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Master plans generally devote great
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ces du type et de la qualite d'environnement que vous desirez."
Tout comme la planification academique, la mise au point d'un plan de gestion des installations doit tenir compte de
certains facteurs. "Toutes les universites
canadiennes doivent tenir compte des facteurs demographiques et sociaux qui alimentent la demande de services d'enseignement universitaires, de dire le
directeur. Nous sommes en train de devenir un etablissement de recherche intensive. Calgary a connu une croissance
importante au cours des dix dernieres
annees avec la venue de jeunes families.
La recherche a demontre que les etudes
universitaires debouchent sur des revenus plus eleves et un chdmage moindre
tandis que la formation continue prend
de l'ampleur, les gens desirant mettre
leurs habiletes a jour. Tout cela se traduit
par une croissance importante qui va se
poursuivre."
L'effet W3 et la demande d'environnements d'apprentissage qui tiennent
compte de la technologie, amenent aussi
de nouvelles attentes. "Nous devons
reconfigurer les classes. Les classes virtuelles ont besoin de plus de soutien,
note-t-il. Les etudiants n'apportent plus
leur bloc-notes ; ils apportent leur ordinateur et s'attendent a pouvoir le brancher n'importe ou. La prochaine etape
sera la technologie sans fil. Nous ne construisons plus de simples boites. Le professeur a son podium est remplace par
d'autres methodes."

Un processus
en constante evolution
Autrefois, un plan d'ensemble pouvait
durer quelques annees sans modifications
majeures. Plus de nos jours. "Les projets
changent en six mois. Ce qui semblait certain il y a six mois est maintenant depasse.
Nous avons etabli nos objectifs de croissance. Nous devons maintenant determiner quel genre d'infrastructure nous
permettra d'y parvenir. Qu'en est-il de
Faeces, des services publics, des systemes? Les questions energetiques pesent
aussi lourd dans la planification universitaire."
De facon generale, la surveillance du
plan, l'ajustement des objectifs et la gestion globale sont devolus au service
d'amenagement. A l'UWO, le service de
Dave Riddell s'occupe de tout depuis l'entretien preventif, les reparations, le jardinage et 1'entretien des edifices jusqu'aux
conversions et aux nouvelles constructions, de mgme qu'a la gestion du stock
immobilier.
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De souligner Dave Riddell, aucun projet n'obtiendrait l'aval sans analyse des
questions environnementales. "Nous tenons toujours compte de notre impact sur
l'environnement, tant au niveau de la
construction que de 1'entretien. Le plan
d'ensemble doit aborder ces questions.
Nous nous preoccupons aussi de l'environnement interieur : tout en conservant
l'energie, nous devons offrir un environnement adequat en termes de chauffage,
de ventilation et de climatisation, ou les
gens peuvent travailler et etudier confortablement. Les systemes plus ages exigent
beaucoup d'entretien et il est parfois difficile de respecter ces normes."
Un plan d'ensemble porte une attention
particuliere aux terrains, parfois meme a
la flore et a la faune. Le campus de l'UWO
abrite un arboretum et jouxte les berges
de la riviere Thames. Un ruisseau qui alimente la riviere abrite deux especes menacees, soit la tortue-molle a epines de
l'Est et la couleuvre royale. Lors de la construction du stade, on a meme modifie les
cedules de travail afin de ne pas deranger
la periode de reproduction.

Le role du conseiller
Le developpement d'un plan exige une
expertise et une experience de grande envergure. On fait done souvent appel a des
conseillers externes. "Us apportent de nouvelles idees et des experiences d'autres
etablissements. Ils servent aussi de
facilitateurs, en assurant la bonne marche
du processus et le respect des delais.", note
Barry Kowalsky. Ils peuvent obtenir le
point de vue des divers intervenants et
savent maintenir l'interet de tous."
Peter Milne, associe principal chez
RMC Resource Management Consultants
d'Edmonton, a travaille a plusieurs plans
universitaires et collegiaux. II fait une nette
distinction entre les considerations plus
terre-a-terre et la vision a long terme. II
considere les conseillers comme des
"agents de changement, qui contribuent
un point de vue plus objectif a la definition de priorites et de directions. Nous ne
leur disons pas quoi faire mais nous les
aidons a determiner comment y parvenir.
Nous colligeons et analysons des donnees
sur les admissions, les donateurs ou l'utilisation des edifices, par exemple. Nous
travaillons avec les partenaires de l'universite pour trier les options et les priorites. Nos ressources sont utilisees a
meilleur escient lorsque nous sommes
impliques des le debut. Le personnel de
gestion des installations est plus preoccupe de la gestion au quotidien; il est parfois difficile pour eux de prendre le recul

necessaire pour planifier a long terme."
Les conseillers externes peuvent aussi
servir de mediateurs entre interets divergents, le corps professoral et 1'administration, par exemple. "Le conseil des gouverneurs peut avoir tendance a accorder la
priorite a la faculte qui parle le plus fort
ou qui a amasse le plus de fonds, ce qui
n'est pas toujours ideal," reprend Peter
Milne. Ceci dit, "un conseiller doit se plier
aux priorites internes. Chaque etablissement a sa facon de travailler et differentes
facons de prendre des decisions et de les
mettre en vigueur."

L'impartition
a la rescousse
Une bonne planification peut aussi exiger
une evaluation des couts et des espaces
consacres aux services universitaires. A cet
egard, la decision d'impartir peut avoir un
effet sur la gestion des installations. Pour
faire face aux coupures, augmenter la satisfaction de la clientele ou repondre aux
besoins d'espaces, les etablissements peuvent en effet fusionner certains services
avec des etablissements similaires ou encore impartir le service en question a des
specialistes. Grenville Management Services a evalue, par exemple, les services d'imprimerie de quatre colleges de la region de
Toronto : Centennial, George Brown, Humber et Sheridan. En optant pour de plus
petites operations sur chacun des campus
et une operation centrale dirigee par Grenville, ces etablissements economiseront
plus de 1 million $ par annee sur une periode de dix ans, tout en optimisant l'utilisation de l'espace, explique Jill Burke, directrice du marketing chez Grenville.
"Pour savoir si l'impartition peut &tre
rentable, les universites doivent avoir une
bonne idee de leurs couts et des niveaux
de service offerts. Cela revient somme toute
a augmenter la satisfaction des etudiants a
moindre cout tout en optimisant les installations," note Susan Shea, directeur des
operations, marche academique, chez
Grenville.
A voir ce qui se passe dans les universites de nos jours, il est evident que les planificateurs doivent tenir compte de tout :
grands principes, petits details, brique et
ciment, dollars et cents, responsabilite interne, impartition, jusqu'aux plantes et aux
animaux. Ils doivent aussi tenir compte
d'intangibles comme l'esprit communautaire, les attentes et 1'ambiance que tout 1'argent du monde ne saurait creer. Le plan,
e'est un peu tout cela.
(Note: l'etude sur 1'entretien differe de
l'ACPAU sera publiee en Janvier 2000.) %

Saving your energy
through retrofitting
By Nancy Boomer

n

I"W" A "Te know we are doing our
m / \ l job as long as no one
W Y knows we exist," says
Michael Di Grappa, Executive Director of
Physical Resources at Concordia University in Montreal. "No one really notices
these kinds of changes unless a room is
too hot or too cold."
The "changes" refer to continuing energy retrofit projects at the university, a
practice that addresses a number of operational issues, including efficient energy management and fiscal restraint.
Energy retrofitting generally refers to
the process of replacing inefficient, energy-consuming equipment with more
state-of-the-art parts or equipment to reduce energy consumption, lower energy
costs and improve the comfort level for
end users. Some retrofit projects are also
undertaken to adhere to modern building codes.
Energy retrofitting has become a
bonafide trend among Canadian colleges
and universities and one that is expected
to continue as schools work toward providing a quality environment while also
making the most of limited operating
funds.
Given the number of old buildings that
typify a university campus, the process
of energy retrofitting is a major task and
not one to be taken lightly at any stage.
Murray Sloan, Mechanical Projects
Engineer at the University of Calgary (U
of C), says he and his colleagues have
been working on developing an energy
retrofit program for the school for about
five years. The process involved establishing energy baselines, identifying areas of
need, developing a request for proposal
(RFP), selection of an energy services
company (ESCO) to perform the work,
tendering for sub-contract work, and finally, implementation.
The U of C program was conducted
on a building-by-building basis, with priority given to premises of greatest need
due to age or high energy consumption,
such as laboratories.
The retrofitting program includes

upgrading existing lighting to new T8
lamps with electronic ballasts; conversion
of the mechanical air handling system
from constant to variable air volume; replacement of electric motors on fans and
equipment with new premium efficiency
motors; and installation of variable frequency drives to adjust the speed of fans
to meet actual heating or cooling loads.
"In general, we are probably looking
at a 25 to 30% energy saving overall, with

Energy consumption rates may not be
clearly evident especially if, like the U of
C, with approximately 35 major buildings
on campus, an institution receives one
large utility bill rather than detailed individual billings for each building.
"University managers should always
have a good understanding of the energy
baselines of the buildings to be retrofitted," says Sloan. "There is a critical need
to establish where energy is being con-

Concordia's new McQuay 1200-ton chillers are at least 30% more energy efficient than the
units they replaced.
some buildings performing a little higher
or lower," says Sloan. "One project is finished with a second building about 95%
completed. Ultimately, the whole campus
will be done in an aggressive six-year time
frame."
Sloan says university officials considering retrofitting should first install meters in every building in question to accurately measure energy consumption,
thereby creating a true baseline. While
recognizing that this strategy represents
considerable upfront costs, "it is very vital and helpful in order to identify and
verify savings."

sumed and to what extent so that goals
can be set for the retrofitting."
Generally, the "payback" time is determined by dividing the retrofitting
project's capital investment by the annual
utility bill savings. This calculation will
illustrate the number of years needed for
the project to virtually pay for itself
through energy savings. In fact, it has
become quite common for ESCOs to
guarantee specific energy savings that
can, in turn, be used to offset the capital
costs required.
According to Brian Rivers, Director of
Physical Plant for the University of Mani-
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To help offset potentially costly errors,
university operations staff increasingly
call.on the energy specialists at ESCOs to
provide the expertise and even manpower necessary to properly implement
an energy retrofit program. The University of Calgary, Concordia University and
Wilfrid Laurier University each recruited
an ESCO (actually, in the latter case, the
ESCO recruited the university).
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toba (U of M), the ESCO guarantees that
the agreed-upon maximum upside costs
will not be exceeded and the predicted
annual savings in operating costs will be
achieved.
Experts say the payback period should
generally be no more than 10 years, but it
varies from university to university, says
Di Grappa. Some types of projects have
lengthy payback times, such as a chiller
that may take 30 years to recoup the cost.
Others are relatively quick, as in the case
with energy-efficient lighting.
Concordia University officials used
the strategy of combining some longer
payback projects with shorter ones so the
end result is an "average payback." For
example, a $2 million chiller with a 30year payback time can be combined with
lighting retrofits that recoup their costs
in energy savings in two to three years.
Combining retrofits in this way tends to
make projects more affordable and reduce the financial risk to the university.
Ron Dupuis, Assistant Vice-president
of Physical Resources for Wilfrid Laurier
University (WLU) in Waterloo, says that
quality should never be compromised by
trying too hard to achieve a specific or
earlier payback time. He says there may
be a temptation to cut corners to gain a
faster payback, but it is usually not worth
it in the long run.
He speaks from experience, as Wilfrid
Laurier opted for lower quality light fixtures in the university library in order to
shave time off the payback period. True
to the 'get what you pay for' adage, the
lights have since caused difficulties for
the university. Considering the problems
would likely have been avoided with a
higher end light fixture, the wellintentioned move actually made the results of the project less desirable than
originally anticipated, although savings
were realized.
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The University of Manitoba got Power Smart and recorded huge
savings.
for its major retrofitting project that begrams,
currently estimated at $1 million.
equipment and operating procedures with
gan in the fall of 1994. Rivers says that a
The
feasibility study was carried out
more energy-efficient alternatives. The
feasibility study, conducted in mid-1995,
at
the
university's
cost, with the assistance
university received its first report on savvalidated the initial proposal and conof
a
$100,000
PowerSmart
incentive grant.
ings in 1997-98, on the heels of the first
firmed that the planned changes were reSixteen
students
gained
practical
experiproject with a capital cost of $1.3 million
alistic and appropriate. The study also
ence
in
helping
the
ESCO
staff
survey
and an energy saving of $278,000.
served to pave the way for the university
every
one
of
the
university's
85,000
light
WLU retrofitting included the aforeto take advantage of Manitoba Hydro's
fixtures.
The
study
showed
that
a
$13
mentioned library lighting, an upgraded
PowerSmart incentive payment promillion
project
would
produce
savings
of
humidification system, variable speed
drive systems on various equipment motors, and a building automation system
that enables the university to operate more
efficiently.
This three-year project marked the first
time WLU has undertaken a comprehensive retrofit and Phase II is currently under consideration.
Dupuis says ESCOs once fit many defiHoneywell Portico service works like a virtual energy assistant,
nitions, from contractors to consultants,
gathering data from your complex building systems and
especially at a time when Ontario Hydro
making it available via the Internet. Even more helpfully, our
was issuing grants to promote energy conprofessional energy managers will review the data, and you'll
servation.
receive monthly analysis and recommendations to help reduce
Since the grant program was disconoperating costs. For help with facility management planning,
tinued in Ontario, fewer ESCOs remain,
call 1-800-345-6770, ext. 9 6 2 .
most with energy conservation as their
Honeywell
core business. With retrofitting procedures as a primary focus, these companies
tend to be very familiar with cutting edge
Measure W h a t You Manai
technology and the best ways to implement it in a particular setting.
www.honeywell.cDm/portico
Likewise, the U of M hired an ESCO
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about $1.9 million annually to make the
project self-funding, well within 11 years
under current economic conditions.
The U of M's retrofitting included replacement or upgrades to lighting; mechanical and central plant measures; heating, ventilation and air conditioning
(HVAC) controls; plumbing; envelope upgrades; and electrical. In addition to lamp
and ballast upgrades that attracted a
PowerSmart incentive payment of more
than $500,000, the U of M changed several of its air-conditioning reheat systems
to variable volume systems where the
cooled air flow rate is varied to match the
room cooling requirements. This reduced
the energy waste of concurrent heating
and cooling and also reduced fan horsepower.
Regarding central plant measures, a
few years ago, a heat recovery unit called
a recuperator, designed to recover heat
from the steam boiler flue gases, was donated to the university by a local company. The unit produces a large amount
of warm, not hot, water which is too cool
for most heating applications. The U of
M's EPC covered the installation cost as
well as the cost of connecting it to the
Parker Chemistry Building's fresh air intake. Through this strategy, the warm water heats the large volume of cold outside
air being brought into the building
throughout the winter.
Another good example of energy efficiency and ingenuity at work is found at
the U of M's indoor multi-sport complex.
"The main envelope included adding a
low emissivity ceiling above the ice surface," says Rivers. "This prevents the ceiling from radiating heat onto the ice which,
in turn, significantly reduces the load on
the ice plant and thereby extends its life."
The U of M contract also facilitated the
production of operating and maintenance
manuals for both existing and new equipment as well as staff training to ensure efficient operation. "Training was a critical
component of the project," says Rivers.
"University staff will be operating the
plant and they must understand how and
why they are to change." Given the scope
of a contract like that of the U of M, it is
clear that a considerable level of retrofitting experience and expertise is a key to
the success of the process.
Concordia's Di Grappa advises officials considering a retrofit to shop around
for an ESCO by asking colleagues for referrals to qualified companies.
34
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"(A university) is not a typical working environment," says Di Grappa. "Most
of the buildings are occupied 24 hours a
day, 7 days a week, so choosing a firm
with university experience will be very
helpful."
Project scheduling and careful planning can help offset any disruption to the
daily activities at the university. As the
use of building space tends to change over
time at the typical university, fostering a
good working relationship with an ESCO
is a sound idea.
"You may be working with this company for five or 10 years," notes Di
Grappa. "If you don't have a good relationship, it could be a long, drawn-out
battle."
Di Grappa says many ESCOs talk
about working in "partnerships" with clients, but university officials must be careful that the partnership is an equal one.
The university will want to be sure it does
not assume a disproportionate amount of
financial risk in retrofit projects that can
range from several thousand to several
million dollars. Projects of this magnitude
often require approval by a university's
Board of Governors.
According to Sloan, a contingency
fund should also be established in the
project budget to offset potentially unforeseen expenses that may be incurred
during the construction process.
When finalizing a formal business
agreement with an ESCO, it is important
to understand the terms, mutual expectations and costs involved.
Negotiating a contract with an ESCO
will require the input of staff in operations, finance, environmental health and
safety as well as the university's legal
counsel. Once the retrofitting is
underway, other internal staff, such as
maintenance workers, may also be called
upon to perform duties above and beyond
their usual responsibilities and should be
advised accordingly.
Such requirements should not deter officials from the many benefits of hiring
an ESCO.
In addition to valuable expertise,
many ESCOs can also arrange project financing for institutions that either prefer
not to or cannot borrow from other
sources. Di Grappa says Concordia officials found they could borrow the capital
costs at a lower interest rate through the
bank than an ESCO would be able to
provide, but notes that some clients

appreciate having the option.
Concordia's retrofit initially began, in
principle, as an $11 million energy performance contract, but the megaproject
was eventually rejected in favour of a more
simplistic approach. The retrofitting is now
concentrated on one building, the largest
on the school's two campuses.
"We decided to start small and manageable," says Di Grappa. "This way, we can
learn from our experience before moving
on to bigger projects."
Included in the retrofits done over the
years are programmable timers on ventilation systems that shut them off during
unoccupied periods. Motion detectors in
selected areas turn off the lights if the room
is vacant for 15 minutes or more: a good
bet for use in classrooms that are used sporadically.
Lighting retrofits, involving the installation of T8 lamps and electronic ballasts,
will be ongoing as renovations unfold
around the campus. Where appropriate,
more efficient fluorescent lights will replace the incandescent variety.
Di Grappa says chillers also had to be
replaced in one building, noting the new
models use 30% less energy than their aged
counterparts.
Whatever strategy a university takes,
officials must always be mindful that utility savings will not be realized overnight
and should be properly monitored.
"Once the retrofits are implemented, it
is very important to have someone monitor the savings or they tend to evaporate,"
says Di Grappa, adding an ESCO can provide monitoring services. "If you are depending on energy bill savings to finance
the project and the savings do not materialize, then you have a big problem in repaying your capital investment."
"Savings from energy retrofits will not
necessarily manifest themselves in reduced
utility bills or budgets," warns Dupuis.
"Units of energy will be saved, but the total bill may not be less since the per unit
cost for utilities is constantly rising. Often,
it is a process of cost avoidance rather than
reduced budgets. Retrofitting is good business but (university officials) have to really pay attention to what they are doing."
"For the most part, our project was a
win-win situation for the university and
the ESCO," says the U of M's Brian Rivers,
noting the practical benefits of retrofitting
on overall energy efficiency and consumption levels. "Our only regret is that we
hadn't done it sooner." jfi
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The changing demands
on today's residences
Living in residence is back in fashion and universities are hard-pressed
to keep up with the demand and the needs of today's clientele

By Louise A. Legault

D

orms they are no more: today's
residence facilities take into
consideration a desire for
greater autonomy on the part of students and they cater to the needs of an
increasingly wired clientele.
St. Francis Xavier University (StFX)
in Antigonish, NS, for one, recently inaugurated new residence facilities with
private phone lines, cable and computer hook-up, colour co-ordinated contemporary furnishings and even customized window blinds. "These new
facilities are situated at the entrance to
the campus and we felt it was important that they give a good first impression while blending with our Georgianstyle architecture," explains Tom
Langley, Vice-president, Administration at StFX. Each apartment consists of
four bedrooms, two washrooms, a com-
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mon area and kitchen; there are two to
three apartments per floor, and the two
buildings stand four-storeys high.
StFX had been contemplating the
construction of new residence facilities
for the last 10 years but "waited until
interest rates fell to proceed," notes
Langley. Residence accommodations on
campus dated back to 1969 and were of
the dormitory-type with private and
double rooms. The new facilities will
definitely be an asset for the conference
program, according to Langley.
When administrators at StFX met
with initial resistance from the local
population, they had to relocate the
project at another end of the campus to
qualm apprehensions. "This new model
met with some scepticism but people
are now coming around," says Langley.
The new facilities are reserved for older
students, and, to ensure that they mix
with the student body, residents are required to make a minimum commit-

ment to the food program in the form
of a $300 declining-balance voucher.

Market considerations
Providing residence accommodations to
students is often a delicate balancing
act. In the case of StFX, the demand for
student housing ( 1 / 3 of students are
from out of province, with some 50% of
the student body living in residence)
creates a housing shortage in the small
community of 6,000 inhabitants.
Meanwhile, at Brock University in
Brockville, Ontario, the dynamics are a
little different. "We have to take into
consideration what other universities in
the region offer and not price ourselves
out of the market in comparison to offcampus housing," explains Terry
Varcoe, Vice-president, Administration
at Brock University. Varcoe estimates
that 65% of Brock students do not reside in the Niagara Peninsula. Brock has
been steadily increasing residence facilities but, with increased enrolment and

"residence life coming back into style,"
a waiting list of some 700 students remains.
Brock dorms were built in 1969 and,
to augment its dorm-style residences,
the university leased residence accommodations from a downtown hospital.
It started offering townhouse-style accommodations in 1989 and has regularly added to its housing stock since
that time. They come in the form of fourbedroom units, in groups of 15, with air
conditioning and central vacuuming.
Although each bedroom is wired for
private phone lines, cable TV and the
Internet, these are offered as options, in
response to market pressure. The latest
addition to the "village" was built in
1998 and Brock is already contemplating another expansion for September
2001.
Brock's residence program does reasonably well according to Varcoe,
thanks to a substantial conference service (which explains the air conditioning
and central vacuuming in the units).
Varcoe credits Brock's good residence
program and its variety of accommodation for continuing demand. "We provide two-week intensive training to our
dons. There is a lot going on but there
are also rules with one don for 40 students," notes Varcoe. The position q{
don is highly sought after and students

are employed in a number of capacities
in the residences. Second, third and
fourth year students must qualify for
residence life, both academically and
through their participation in residence
activities.

The importance
of programming
At the University of Waterloo, where 25
to 35% of students live on campus, demand for residence accommodations is
especially strong for first-year students.
"Residences enable first-year students
to ease into the campus life and the community," explains Bud Walker, Director
of University Business Operations. Waterloo offers a mix of accommodations:
there are units for single students,
graduate students, married students
and families (although demand has
dropped in that segment, with couples
marrying at an older age). As a ground
rule, Waterloo operates its 4,300 rooms
at the lowest cost possible for students.
Waterloo residences are about 30-35
years old, with the exception of
townhouses that are 15 years old. A new
building is under way for delivery in the
spring that will house another 320 students and Waterloo went through extensive surveys and focus groups to ensure
the new facility offers the kind of amenities required. "Students are looking for
suite-style accommodations, with three

to four students sharing a kitchen and
bathroom. They want more flexibility
and convenience. We still have to offer
a meal plan (an "A la carte" plan in this
case) and dining halls cater to different
cultures through a greater variety of
foods. They also remain open morning
through night." Programming is an important aspect of residence life, especially for first-year students. "Large
video screens are popular, as are fitness
rooms," notes Walker. He was even surprised by the popularity of an Internet
cafe, which provides more of a social
environment. "Students surf the Net
while interacting with each other." Will
virtual universities and distance education spell the end of residence life? Not
according to Walker, who feels the need
for campus residences will follow university growth. In fact, since universities can look forward to a number of
good years with the children of babyboomers coming to university age, he
definitely feels that residences are here
to stay.
Memorial University, for its part,
may offer the only residences in Eastern Newfoundland, but it still faces
competition from the city of St. John's
as well as other Atlantic universities. To
face up to these external factors, Memorial has stepped up marketing for conference services and added services for
students. Memorial offers leadership
training programs, peer helping and
part-time employment to residents in an
effort to offer "more than just housing,"
as exemplified by its motto. Memorial,
as its mission states, provides "a quality environment that enhances the opportunity to maximize the development
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of each student's physical, social and academic potential."
To maintain occupancy, Memorial allows students from other post-secondary
schools to live in the residences. Memorial has both traditional-style accommodations in the form of 10 student houses
serving 980 residents (Paton College), as
well as apartments within the Burton's
Pond complex of five buildings, one of
which is designated for couples and single parent students. Paton College was
built in the 1960s, whereas the Burton's
Pond complex dates back to the 1970s.
Assistant Director Christine Burke

feels that changes in technology and the
availability of alternatives represent a
challenge to university residences, with
students requiring more and more services. "We have increased marketing for
conference activities in the hope that
funds generated by these activities will
allow us to offer more services to students," explains Burke.

Enhancing services
Situated at the extreme end of the Vancouver peninsula, the University of British Columbia (UBC) has virtually cornered the student housing market in
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what is primarily a commuter campus.
"The local housing rental market is
quite beyond the means of most students," says Robert Frampton, Assistant
Director, Residence Administration at
UBC. UBC operates a mix of accommodations, from traditional dormitorystyle residences, built in the 1960s, to
shared apartments, townhouses and
studios, destined to single students and
student families as well as faculty and
staff. UBC offers some 6,000 units overall.
"The biggest challenge to our department is to maintain and enhance services at an affordable cost to the student.
Our facilities are aging and need significant repairs. We have recently had to do
extensive restoration work on the exterior of several of our newer buildings
(the most recent — Thunderbird —
dates back to 1995) due to envelope failure. Fortunately, we are able to subsidize student rents by the generation of
revenue from the UBC Conference Centre," adds Frampton. UBC has no immediate plans to expand its residences although it recognizes a continued need
for such space.
Residences seem to be enjoying a bit
of a revival. With increasing enrolment
in the coming years and globalization
seeing more and more students seeking
international experience, residences
should be considered as part of the
whole offer of an establishment and
then given due consideration. Nonetheless, they remain a challenge to administrators; a fine balancing act that requires market savvy, client focus and
financial acumen. U^
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Par Louise A. Legault

O

n est loin des dortoirs d'hier :
les residences d'aujourd'hui
font la part belle d ' u n plus
grand desir d'autonomie des etudiants
et doivent repondre aux besoins d'une
clientele de plus en plus branchee.
L'universite St. Francis Xavier (StFX)
d'Antigonish, N.-E., inaugurait dernierement une nouvelle residence avec ligne telephonique privee, cable et
Internet, ameublement moderne, jusqu'a des stores sur mesure. Chaque appartement compte quatre chambres,
deux salles de bain, une salle commune
et une cuisine ; on retrouve deux ou
trois appartements par etage, dans deux
edifices de quatre etages de hauteur.
StFX envisageait la construction de
nouvelles residences depuis dix ans
mais a du "attendre que les taux d'
interet soient plus favorables," note
Tom Langley, Vice-president a l'administration de StFX. Les residences sur
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Nouvelles exigences
pour les residences
la vie de residence revient a la mode et les universites ont peine a suffire
a la demande et a repondre aux besoins des etudiants d'aujourd'hui
le campus datent de 1969 ; de type dortoir, on y trouve des chambres simples
et doubles. "Ce nouveau modele a suscite quelques craintes mais les gens s'y
font peu a peu," rassure Tom Langley.
Face a la reaction du public, les administrateurs ont d'ailleurs relocalise le
projet a l'autre bout du campus. Les
nouvelles installations sont reservees
aux etudiants plus ages et pour faire en
sorte qu'ils s'integrent a la population
etudiante, ils sont tout de meme tenus
de prendre certains repas sur le campus.

S'adapter au marche
La gestion des residences n'est pas
chose facile. A St. Francis Xavier, la demande de logement etudiant (1/3 des
etudiants proviennent de l'exterieur de
la province et environ 50% de la population etudiante vit sur le campus) cree
une rarete dans la petite communaute
de 6 000 habitants. A l'universite Brock
de Brockville, Ontario, il en va tout
autrement.

"Nous devons tenir compte de ce que
font les autres universites dans la region
et du marche locatif local pour rester
competitifs," explique Terry Varcoe,
Vice-president, administration. II evalue a 65% le pourcentage d'etudiants de
Brock qui provient de l'exterieur de la
peninsule du Niagara. Brock ajoute regulierement a son stock de residences
mais une liste d'attente de quelque 700
etudiants demeure, avec les inscriptions
a la hausse et le fait que "la vie en residence revienne a la mode."
Les premieres residences de Brock
ont ete construites en 1969. Pour repondre a la demande croissante, l'universite a tout d'abord loue une residence
de l'hopital au centre de la ville. L'etablissement a ensuite commence a construire des residences de type "maison
de ville" en 1989. II s'agit d'unites de
quatre chambres, en groupe de 15, offrant l'air climatise et l'aspirateur central. Quoique chaque chambre ait acces
au service telephonique prive, au cable

et a l'lnternet, ces services sont offerts
en option, question de juguler les prix.
Brock continue de construire des unites
de ce type — les plus recentes en 1998
— et prevoit deja un autre ajout en septembre 2001.
Brock s'en tire relativement bien selon Terry Varcoe, en bonne partie grace
au service de conferences (ce qui explique l'air climatise et l'aspirateur central). Brock doit aussi son succes a la
variete de ses installations et a un bon
programme d'animation. "Nos chefs de
residence recoivent une formation intensive de deux semaines. II y a plein
d'activites mais il y a aussi des regies a
suivre. Nous comptons un chef pour 40
etudiants," note-t-il. Ces postes sont tres
convoites ; divers autres postes sont
aussi ouverts aux etudiants au sein des
residences. De plus, les etudiants de 2e,
3e et 4e annees doivent meriter de vivre en residence, tant par leur travail
academique que par leur participation
a la vie etudiante.

L'importance
de ['animation
A l'Universite de Waterloo, ou de 25 a
35% des etudiants vivent sur le campus,
la demande emane surtout des nou-

veaux etudiants. "En vivant en residence, l'etudiant peut mieux apprivoiser le campus et la communaute," explique Bud Walker, directeur des
operations. Waterloo offre plusieurs types de logement : unites pour etudiants
celibataires, pour etudiants maries et
pour les families (la demande s'estompe
dans ce segment car les etudiants se
marient plus tard). Waterloo offre ses 4
300 chambres au meilleur cout possible
pour les etudiants.
Les residences de Waterloo ont de 30
a 35 ans, a 1'exception des maisons de
ville qui datent d'une quinzaine d'annees. Un nouvel edifice est prevu pour
le printemps, qui logera 320 etudiants.
Waterloo a multiplie les sondages et les
groupes civ. ..scussior. afin de s'assurer
de repondre aux nouveaux besoins.
"Les etudiants recherchent des suites,
ou trois ou quatre etudiants partagent
la cuisine et la salle de bain. lis veulent
plus de souplesse et de commodite.
Nous devons tout de meme offrir les
repas (dans ce cas-ci, un programme "A
la carte") et les cafeterias doivent offrir
plus de variete afin de repondre a une
clientele pluriethnique. Elles sont aussi
ouvertes du matin au soir."
L'animation est une facette impor-

tante de la vie en residence, pour les
etudiants de premiere annee notamment. "lis apprecient les grands ecrans
et les salles de conditionnement physique," note Bud Walker. La popularity
d ' u n cafe Internet l'a meme surpris.
"Tout en surfant, les etudiants
interagissent." Les universites virtuelles et la formation a distance menacentelles la vie en residence? Pas selon l u i ;
il considere que la demande de residence suivra la meme courbe que celle
des admissions. Et avec l'arrivee des
enfants des baby-boomers, les universites — et les residences — ont quelques
bonnes annees devant elles.
L'Universite Memorial, quant a elle,
offre les seules residences dans l'est de
Terre-Neuve mais doit tout de meme
composer avec la concurrence de St. John's et des universites des Maritimes.
Afin de pouvoir offrir de nouveaux services a ses etudiants, Memorial a done
mis plus d'efforts a la mise en marche
de son programme de conferences. C'est
ainsi que les residences offrent de la
formation au leadership, de l'aide entre etudiants et des emplois a temps
partiel, question d'offrir "plus q u ' u n
logement," comme le veut sa devise. La
mission de Memorial propose de creer
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"un environnement de qualite qui contribue a optimiser le developpement
physique, social et academique de chaque etudiant."
Afin de maintenir son taux d'occupation, Memorial ouvre ses residences aux
etudiants d'autres etablissements postsecondaires. L'Universite compte des
logements traditionnels, soit 10 residences logeant 980 etudiants (Paton
College), de meme que des appartements
au complexe Burton's Pond, compose de
cinq edifices, dont l'un reserve aux couples et aux families monoparentales.
Paton College date des annees 1960 tandis que Burton's Pond remonte aux annees 1970.
La directrice adjointe, Christine
Burke, croit que les changements technologiques et les alternatives disponibles
posent un defi aux residences universitaires, les etudiants exigeant de plus en
plus de services. "Nous accordons plus
d'importance a la mise en marche de
notre programme de conferences en esperant que les fonds ainsi generes nous
permettront d'offrir plus de services aux
etudiants," explique-t-elle.

Rehausser les services
Situee tout au bout de la peninsule de
Vancouver, l'Universite de la ColombieBritannique (UBC) tient le haut du pave
dans le marche locatif etudiant local. "Le
marche locatif local est hors de portee
des etudiants," note Robert Frampton,

Directeur adjoint, gestion des residences a UBC. UBC gere plusieurs types de
residences, des dortoirs traditionnels,
construits dans les annees 1960, a des
appartements, des maisons de ville et
des studios partages. UBC dessert aussi
bien les etudiants celibataires et les families que les professeurs et le personnel. Elle compte quelque 6 000 unites en
tout.
"Notre plus grand defi est de maintenir et de rehausser les services a u n
prix raisonnable. Nos edifices prennent
de l'age et ont besoin de renovation.
Nous avons du recemment faire d'importants travaux de refection sur plusieurs edifices plus recents (le plus recent — Thunderbird — a ete construit
en 1995) dont l'enveloppe n'a pas tenu
le coup. Heureusement que nous sommes a meme de subventionner les loyers
avec les revenus du UBC Conference
Centre," ajoute Robert Frampton.
Vivre en residence semble revenir a
la mode. Le logement fait de plus en
plus partie de l'offre globale d'un etablissement, surtout si Ton considere les
projections d'inscription des prochaines
annees et la mondialisation qui poussera de plus en plus d'etudiants a rechercher une experience internationale.
Quoiqu'il en soit, leur gestion n'est pas
chose aisee et exige a la fois une bonne
connaissance du marche, une orientation client et de solides habiletes financ i e r s . Xfa

Gestion u n i v e r s i t a i r e
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