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Opportunities and challenges

Message du directeur general

De defis et d'occasions

There are many reasons to explain the pleasure
Plusieurs raisons expliquent la joie que je ressens a rediger ce premier Message du directeur
I have in writing this first Executive Director's
Message. First and foremost, this new function
general de I'ACPAV. II Y a d'abord Ie fait
que ces nouvelles fonctions me
gives me a wonderful opportunity to continue serving CAVBO
donnent I'occasion de continuer
a servir I'ACPAU et tous ses
and its members. My friends and
collaborators know very well
membres. Ceux et celles qui me
connaissent savent bien a quel
how much faith I have always
had in this great association of
point j'ai foi en cette associacommitted volunteers who coltion de benevoles engages qui
laborate to promote the profescollaborent a promouvoir la gessional and effective management
tion professionnelle et efficace
of our universities in support of
de I' administration universitheir academic mission.
taire en soutien a la mISSiOn
It is particularly satisfying to
academique de nos institume that this first message cointions.
cides with the CAVBO annual
Je suis egalement fier que ce
conference in Quebec City. I am
premier message coi'ncide avec
Jacques Samson
privileged to chair an organizla tenue du Congres annuel de
ing committee that has spared no
effort to ensure a most enriching experience for
all participants. This year, we have chosen the
theme Collaboration and Focus which represents
well in our view the needs of all university
administrative personnel having to constantly
adapt to a succession of structural and operational transformations in response to pressures
for the ever more efficient and accountable
management of our institutions.
In spite of all these pressures and high
expectations, the environment is nonetheless
full of opportunities and challenges that call on
our ingenuity, commitment, and determination, and invite us to explore new collaborative
approaches while re-focusing on our role in the
administration of our respective institutions.
I invite you to read about this year's winning projects for the Quality and Productivity
Awards. You will see that the dominant feature
of many of them is the collaboration between
different sectors of the administration. More
than ever, we need to share and learn from
each other. I hope to have the opportunity to
work with and for you all. With your help,
I intend to put all my energy to promoting
Collaboration and Focus. ~

I'ACPAU a Quebec. Le comite
d' organisation que j' ai Ie privilege de presider
a tout mis en CEuvre pour que les participants
puissent vivre une experience enrichissante.
Nous avons choisi un theme Collaboration
et Focus qui me semble bien refleter les
besoins que ressentent les membres du personnel administratif des divers secteurs de
I'administration devant l'incessante parade de
transformations des structures et des fa<;ons
de faire au meme moment OU se font sentir
de nouvelles pressions pour une gestion plus
efficiente et imputable.
Malgre les apparences, Ie contexte actuel
dans lequel nous devons travailler en est un
de defis et d' occasions qui font appel a notre
ingeniosite, notre engagement, notre volonte
de reussir et qui nous invit~nt a de nouvelles
initiatives de Collaboration et a refaire Ie Focus
sur notre role dans I' administration de nos
institutions respectives.
Je vous invite a prendre connaissance des
projets gagnants du Concours de la Qualite et
de la Productivite de cette annee. Vous serez a
meme de constater que la principale caracteristique de plusieurs de ces projets est precisement la collaboration tangible entre divers
secteurs de I'administration. Plus que jamais,
nous devons echanger et apprendre les uns
des autres. J' espere vivement avoir I' occasion
de travailler avec et pour vous tous. Avec votre
aide, j'entends mettre toutes mes energies a
promouvoir cet esprit de Collaboration et de
Focus. ~

IHIDATATEL
www.datatel.com

News & Views

Nouvelles et perspectives

Institute study highlights funding problems for Canadian universities
Canadian universities are performing well
as key contributors to the 'knowledge
economy' but they are showing signs of
financial stress, says a study released by
the CD. Howe Institute. Renovating the
Ivan; Tower: Canadian Universities and the
Knowledge Economy, is a collection of essays
by some of Canada's foremost experts on
the post secondary education sector.
Edited by David Laidler, Bank of Montreal Professor at the University of Western
Ontario and Canadian Bankers Association Scholar at the CD. Howe Institute,
the study notes that Canadian universities
contribute to the knowledge economy by
turning out highly skilled workers and
ideas that have practical and productive
applications. It also points out that graduates' contributions to the economy, as measured by the incomes they earn, more than
justify the investments made in their education.
However, Canadian universities are
seriously short of resources. Their general
governmentfunding lags well behind that

of their US counterparts, even when comparisons are confined to publicly funded
institutions. Provincial governments also
exert considerable control over tuition
fees, and universities are increasingly relying on targeted government programs and
on private sector contracts or gifts.
In his introductory essay, Laidler says
that the combined effects of these funding
trends may be skewing universities' activities toward science, engineering, and other
fields where material payoffs to research
and teaching are most easily discerned and
measured, and away from the humanities and social sciences whose contributions, though socially important, are much
less amenable to purely economic assessment.
He warns that widely held expectations about universities' potential contribution to productivity growth may be over
optimistic. He also suggests that relaxing
restrictions on tuition increases, combined
with a loan program designed to ensure
that all qualified applicants have adequate

lDenticam supplies Canadian Universities with the digital photo ill
systems and supplies to produce over 500,000 student and staff cards
each year! Here's how we can help you save time and money:
• The IDenticam one card system allows you to combine your student,
library, parking, athletic and meal cards on one card!
• Buy or lease systems for your ongoing needs, then RENT for your peak
registration periods.
• Choose from a complete line of ill supplies including lanyards, card
holders, clips, chains and retractable reels.

IDenticam™
_5 Y 5 T E M 5

1-800-387-7031
www.identicam.com
sales@identicam.com

access to funds, would do much to reduce
universities' reliance on business and government, make them more sensitive to
meeting a variety of social priorities as
perceived by their students, and enable
them to avoid the excessive corporatization that many of their critics fear.

********~***********

Renovating the Ivory Tower: Canadian Universities and the Knowledge Economy, Policy
Study 37, (April 2002). 288 pp.; $23.95 (prepaid, plus postage & handling and GST).
For further information, contact: David
Laidler, CD. Howe Institute
phone: (416) 865-1904;
fax: (416) 865-1866;
e-mail: cdhowe@cdhowe.org;
Internet: www.cdhowe.org
ISBN 0-88806-537-X.

New CAlISO corporate
members/
Nouveau membres
corporatif de I'ACPAlI
Capital Guardian Canada Inc.,
Toronto ON
- Michelle Savoy
IDenticam Systems,
Markham ON
- Jeff Sharpe

U.S.' OVERSEAS' WORLDWIDE

1-800-387-3887
Preferred supplier to CAUBD
for all your express needs.
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Jarislowsky Fraser Limited,
Montreal QC
- Marc Trottier
Watson Wyatt Canada,
Toronto ON
- Teri E. Brown
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• Shared financial partnership
• Performance-based incentives
• Consolidated global management information
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• Corporate Travel System (CTS) - A simple and effective cardless centrally-billed program
for booking airline, rail and common carrier tickets
• Group Event System (GES) - The first and best centrally-billed corporate meeting card designed
exclusively for Meeting Planners to efficiently manage meeting and event expenses
• Global Visionil!) - Our internet-based data and analysis tool that allows your organization to
better manage T&E expenses
• Club RewardsGD - Reward employees with the industry's leading rewards program
As a wholly owned subsidiary of Citigroupil!), we are part of
the world's leading global financial services entity.
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En mouvemenf

People Moves

Langley retires from StFX
Effective April 30, 2002, after more than
30 years with the university, Tom Langley retired from his position as Vice-President, Administration at St. Francis Xavier
University. Tom joined StFX in 1963 as
Chief Accountant and Business Manager.
In 1978, he was appointed Vice-President, Administration. In addition to his
responsibilities at the university, he was
active with a variety of organizations
dedicated to the advancement of university administration. Currently, his
professional activities include being
a board member
of the Canadian
University Reciprocal
Insurance
Exchange and a
registered consultant with Commonwealth Higher Education Management Services. He has also
served as president of CAUBO and as
chair of the Atlantic Universities Association of University Business Officers.

Winter retires from Uof (
Dr. Keith Winter has
retired from his position as Vice-President,
Finance and Services at
the University of Calgary, a position he held
since 1991. During his
term as the U of C's
chief financial officer,
he also served on the
Boards of CAUBO, University Technologies International Inc, and the Financial
Executives Institute, Calgary Chapter, and
as Chair of the Universities Academic Pension (UAP) Board and the UAPInvestrnent
Committee, among others. Prior to joining
the U of C, he had held such positions as
Deputy Minister with the Government of
Newfoundland and Labrador; Biotechnology Consultant and Project Co-ordinator
with The Molson Companies; and Director
of General Studies, Associate Dean of Arts
and Science, and Associate Professor of
Chemistry with Memorial University.

Henry retires from UPfI
Neil Henry has recently retired as Vice-President, Finance and
Facilities at the University of Prince Edward Island. During his six
years at UPEI, Neil was instrumental in implementing a new budget
planning and expenditures management system, amalgamation
of the Physical Plant and Security Services Departments, and the
consolidation of Human Resources management function. Neil
served as a member of the Board of Directors of CAUBO from
1998 - 2001, and also as a member of the Board of Directors of
Interuniversity Services Inc. from 1996 - 2002, acting as Chair in the year 1999 - 2000.
Prior to joining UPEI, Neil worked at the senior management level within the Alberta
Department of Advanced Education and has also held several senior management
positions with both the University of Alberta and Athabasca.

Varcoe retires from Brock
Terry Varcoe, Vice-President, Administration, Finance Department, Brock University has retired after a long and distinguished
career. Hired in 1965 by the university's founding President, Dr.
James A. Gibson, as the university completed its first academic
year at the original Glenridge campus, Terry was responsible
for the university's finances and also taught a night class in
Accounting. Throughout his 37-year career, his leadership helped
guide Brock through significant periods of growth as well as the
challenges presented by decreased government funding.

8
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Pillar joins Brock
Effective July 1, 2002, ....-------.
Steven Pillar assumes
the position of VicePresident (Finance and
Administration)
. at
Brock
University.
Steven is currently the
Deputy Minister of
Labour for the Government of Saskatchewan.

Bisanti to handle
capital projects at Uof T
John Bisanti has been appointed Chief
Capital Projects Officer at the University
of Toronto. He will be responsible for the
development of real estate and capital
expansion programs at the university. John
had been Vice-president, Project Management Group of the Ellis-Don Corp. and
was responsible for establishing a new
division that specialized in real estate
development and project management services. He had also worked in the real estate
division of Manulife Financial as assistant
vice-president and general manager, corporate facilities.

Hannah named
to new post at Uof S
The man who was the founding Director
of Registrarial Services and Registrar at
the Technical University of British Columbia has notched another career first with
his appointment as Associate Vp, Student
Affairs at the University of Saskatchewan. In this new position, Dr. David
Hannah will oversee the amalgamated
U of S Registrar's
Office and the Office
of Student Affairs
& Services. Prior to
joining the Technical University of
Columbia,
British
David served in a
number of administrative positions at
Red Deer College.

People Moves

En mouvement

Brewer named York VP
Effective April 15, 2002, Gary Brewer was appointed to the position of Vice-President,
Finance and Administration at York University. Gary joined York in 1995 as Director of
Budget Planning, after serving in a number of financial positions with Ontario Hydro.
In 1997, he became Chief Financial Officer and Assistant Vice-President, Finance, a
position he held until this recent appointment.

Silzer retires
from UofAto join UBC

Maciver leaves
Concordia after 22 years

Brian Silzer, the University of Alberta's
registrar, retired from the university in
April after 32 years of employment. Not
being one to sit idle, he has now assumed
the registrar's position with the University of British Columbia. Brian's first job
with the U of A was as a liaison officer
in the registrar's office and by 1984 he
was appointed registrar. He also served a
five-year stint as secretary to the board of
governors.

After an outstanding career, Bob Maciver
is leaving Concordia University where he
held the position of Director, Auxiliary
Services. He had been on 'extended
sick leave since October 2001. Bob had
joined Concordia in 1980 as manager of
Purchasing Services and subsequently
became manager of Printing Services and
Manager, Conference, Printing and Food
Services.

Tiffen 'S role
expands at Brock
Effective June 1, 2002, Robert Tiffin has
been appointed the new Associate VicePresident of Student
Services and Registrar.
He will continue in
.
.
the capacity of Regis. i
trar in addition to his
new responsibilites in
Student Services.
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Arpin to target fundraising
and friendraising at Carleton
Serge Arpin has been appointed Assistant
Vice-President, Development and Alumni
Services at Carleton University. He will
be responsible for developing and implementing targeted fundraising and friendraising campaigns aligned to the university's vision and strategic goals. Serge
previously served as Senior Associate for
Ketchum Canada Inc. where he supervised
capital or research endowment campaign
planning studies on behalf of various philanthropic organizations. Prior to his work
with Ketchum, he served as the founding
Executive Director of Cite CoIIegiale's
Foundation.

People Moves
r
In future issues of University

Heaphy joins Uof C
as Vp, Finance and Services
Phyllis Heaphy has been appointed
Vice-President, Finance and Services at
the University of Calgary. She joins U of C
after a distinguished
career within the financial, health care and
post-secondary education sectors. Most
recently, she served as
the Managing Director
of the Toronto office
of Resources Connection, an international corporation providing professionals in finance and accounting, information technology and human resources
to companies on a project basis. From
1999-2001, she was Vp, Finance and
Chief Financial Officer of the Toronto
Hospital for Sick Children. During the
period 1995-99, she had served as McGill
University's Vp, Administration and
Finance.' She was also a CAUBO Director in 1998-99.

Other new
appointments
Barry Bompas,
Vice-President (Administration),
University College of the Fraser
Valley

En mouvement
,,;

I

Nous annoncerons dans les prochains numeros de

Manager we will be announcing changes in the

University Manager les changements aux fonctions

administrative positions of CAUBO-mem er-s.

administratives ctes membres de l'ACPAU.

Please send information regarding apppintments,
retirements, etc.
f
to the CAUBO office.

Veuillez faire parvenir toute information sur les
nominations, les retraites, etc.
au bureau de l'ACPAU.
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Legally Speaking

Fieldwork,
trips and practicums:
Who is responsible
when things go wrong?
By Bram Freedman, Assistant Secretary-General and General Counsel, Concordia University

oes your institution have any
idea when students are placed in
internships, participate in fieldwork or travel abroad? Ask yourself the
following question. If, following a news
report about an earthquake in a region,
your Dean of Students Office, Provost's
Office or even Faculty Dean's Office
received a telephone call from an anxious
parent wanting to know about the welfare of his or her daughter participating in
an off-campus university activity in that
region, would any of these offices know
anything about the activity? Would they
even know where to start in order to
find the relevant information? With some
exceptions, it is likely that the answer
would be a resounding "no."
With the exception of formal international student exchange programs administered by a central International Students
Office, the vast majority of such off-campus university activities are organized and
administered at the departmental level
and often even at the individual faculty
member's level.
While no difficulties arise the vast
majority of the time, institutions need to
be concerned about that small percentage
of the time when things go wrong. A few
examples that ended up in the courts will
serve to illustrate some of the issues that
may arise.
In 1981, an I8-year-old student in an
undergraduate Recreation program at Dalhousie, registered for a course called Base
Camp 1981 in which students participated
in various outdoor activities. Although
the course was not mandatory for the

D
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degree, it did result in credit and attendance was encouraged in the university's
promotional materials. While swinging on
a rope in a 'Tarzan Swing' exercise, the
student injured her back and was taken
to hospital. A jury found that the university's negligence caused the student's injuries since the course was too advanced
for beginners and there was inadequate
supervision by the instructors. In brief, it
was found that the university had failed
in its duty to "exercise reasonable care
and skill" and the student was awarded
$30,000 in damages.
The seminal U.s. case in this area dates
from 1975 and involves the State University of New York. The case defines
the nature and scope of the university's
responsibility to exercise reasonable care
to prevent the creation of risks to students
off-campus. In this particular case, involving the drowning deaths of two students
as a result of a sudden and severe storm,
the Court found that the university's
behaviour did not give rise to its legal
liability since all reasonable and necessary
precautions had been taken in planning
and conducting the field trip.
A more recent case in the U.S. involved
a lawsuit filed by a former student of a college who alleged that she had been raped
by her host during a foreIgn exchange program in Japan. The former student sued
the college and other sponsoring institutions for $3 million and the case was
settled out of court for an undisclosed
amount. As part of the settlement, a statement was issued by the institutions indicating that they were "committed to the

safety of their students who participate in
the foreign-study programs."
How, then, does your institution ensure
that it takes 'reasonable care' to protect its
students and faculty members and avoid
liability? In the spring 2001 issue of University Manager, Jennifer Yip Choy of the
University of Calgary outlined the extensive system of checks and balances put in
place at that university for international
travel. This system involves central monitoring of all travel by faculty members
and students, several levels of sign-offs
by university administrators as well as
acknowledgements of acceptance of risk
by participants under certain circumstances. An article in the February 2002
issue of University Affairs entitled Study
Abroad: A Calculated Risk addresses the
issue as well.
It is clear that the issue is, at least, being
discussed. The best way to ensure that your
institution is taking 'reasonable care' is to
put in place appropriate policies and procedures. Given the momentum that exists, I
would urge all institutions to visit or revisit the issue. Policy models exist at Dalhousie, Queens, Calgary, and likely others.
While the development of such policies and
procedures will be time-consuming and
require the input of a number of university
players, having a centralized and organized
process where everybody knows the rules
can only be beneficial to the individuals
involved and the institution as a whole.
Who knows, your faculty members may
even thank you for the invaluable assistance and structured framework that you
will be offering them. ~

It's easier. Enjoy:
Enjoy exclusive member benefits anQ
quickly collect valuable Pri~rity Club points,
airline miles, or RIR MILES reward miles.t
Visit the Priority Club@ Service Centre
at www.priorityclub.com for enrollment and
complete program details.

Aeroplan @

Human Resources

Recognition
and rewards:
formal and informal
By Jim Horn, Director, Human Resources, Zayed University, Dubai, UAE

hat do you think of when you
hear the expression 'recognition
and rewards?' What kinds of
experiences have you had as an employee?
What kinds of experiences are you providing
for your employees and/ or co-workers?
True performance development is probably limited in most universities, and some
programs, such as merit pay, are usually
seen as counterproductive in terms of
motivating faculty and staff to perform
at their best. Few universities have well
developed organizational human resource
strategies designed to work together to
make a positive difference. If your university is an exception - well done!
All university leaders must operate
within their own organizational contexts.
Some face more restrictive legal environments. Many are working within unionized environments. The governance of the
institution may vary depending upon the
structure of the university, the role of the
Board, and the legislation under which it
operates. Part of the culture is driven by the
historical development of human resource
policies and/ or collective agreements. In
this area of recognition and rewards, university leaders are usually quite limited in
terms of 'formal' recognition and rewards.
Having said that, you may have an opportunity to participate in the development of
institutional programs directed at recognition and rewards for faculty and staff. Here
are some thoughts to consider:
Formal: Formal programs should be
designed to ensure that any recipient of a
university award is truly worthy of such
recognition. If one unworthy individual
receives an award, the credibility of the
program is dramatically and adversely
affected. This can occur if the process of
determining the recipients falls into the
hands of one or two persons who may be
prone to influence and/ or personal bias.

W
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Experience shows that carefully selected
panels can be more effective in ensuring a
consistent application of the criteria. Notice
the need for criteria. It is suggested that
the criteria should be developed with a
broad base of input from the university
community - this would be a natural for a
'large group intervention' methodology.
Finally, it is suggested that a relatively
small number of recipients should receive
awards in any given year. How many
should that be? It depends on the size of
the organization, but, ideally, this should
be determined in a manner similar to the
development of criteria.
What you award will vary by institution, but it should be meaningful. In
designing these institutional wide programs, they should be consistent with the
other institutional programs, or at least,
not inconsistent.
Formal awards are special, annual, and
significant. However, they are limited in
application and, although effective in their
own right, they are not as effective as informal programs that can apply to everyone.
Regardless ofyour organizational context, you
do have an ability to develop, promote and
maintain informal programs.
Informal: Informal methods of recognizing and rewarding faculty and staff can
be powerful motivators. One example was
an informal program where faculty or staff
members, who were seen to be worthy
by their supervisors, were sent a personal
note by the president of the university
thanking them for their work on a particular program, event or project. Another
example, at a much simpler level, involves
leaders who simply say, "nice job, well
done!" It sounds easy, yet, in most work
environments, the conveyor belt is turning faster and little time is taken to thank
people and recognize what they have
done. Usually, the time is only taken to

reprimand someone for making a mistake.
Why is it that we do not use these powerful and informal methods to recognize
individuals and/ or work groups?
Do you think it is important to provide'ongoing' positive feedback to your
employees? If yes, you will need to consciously build this into your role as a manager. Why not build it into your weekly
list of things to do? The next stage would
be to develop new ideas or methods of
providing informal recognition in your
area. One possibility would be to have an
informal gathering with your employees,
perhaps with a facilitator, and see what is
meaningful to them. Some ideas may not
be possible, however, many may be.
Examples of techniques used in university departments include buying coffee and
donuts, sending a personal e-mail or a letter
with a copy to the personnel file, recognizing birthdays, taking time together for
professional development, recognizing an
employee at a staff meeting in front of his
or her peers, and so on. The bottom line is
the development of respect for one another
so that, as well as providing recognition,
you will be the catalyst in your department
for peers to recognize peers.
At an institutional level, informal methods of recognizing employees can be built
into leadership training and development
programs. Many universities have supervisory and management training programs around the usual chestnuts of communications, performance management,
disciplinary processes, financial management, union contracts, and so on. However, these base programs could be supplemented with more advanced forms of
leadership development that might simply
be described as 'common sense management.' One such example could be the
understanding and the commitment to
'informal recognition' programs. ~
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sharing of risks
and rewards
By Carole Workman, Vice-Rector, Resources, University of Ottawa and Chair, CURIE

anadian Universities Reciprocal
Insurance Exchange (CURIE) was
created in the mid-1980s as a
result of skyrocketing insurance premiums
accompanied by a significant reduction
in coverage. Universities and other public
sector organizations responded by creating reciprocals to acquire needed coverage
at affordable prices.
CURIE is not a corporate entity. It is a
formal agreement among member universities to share risks and to pool resources
to cover these risks. CURIE operates as
a stand-alone insurer reporting to eight
provincial superintendents of insurance
and underwrites the liability and property
insurance needs of 50 universities in all
provinces except Quebec and PEl. At $45
billion, CURIE's property placements rank
as the largest in Canada.
CURIE issues three policies and retains
the primary risk of loss for each of these
policies (Le., it pays first). In the case of
property, it retains the risk for the first $2.5
million in respect of each claim. For general
liability, it retains the risk for the first $5 million and, with educational error and omission, the first $3.0 million. CURIE purchases
excess insurance to cover losses exceeding
those limits, thus protecting members from
exposure to catastrophic losses.
The risks and rewards for member::;
reflect the number and value of actual
claims settled within the above limits.
Should the total number or value of the
claims settled by CURlE exceed or be less
than the premiums collected and reserves
accumulated, members are either reassessed to cover the losses or given a rebate
on their premiums. CURlE has never had
a reassessment of members, has returned
dividends of $14.3 million, and has accumulated a reserve of $ 7.2 million to be used
to offset a possible negative experience.
Anew subscription window is opened

C
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every five years, at which time universities renew their commitment or join for
the first time. No university has ever withdrawn from CURIE. Universities must
sign up for the full five-year period. Premiums are initially set to reflect the relative
size and risks of each subscriber. Annually thereafter, premiums are adjusted to
reflect changes in the subscriber's size,
CURIE's overall claims experience, and
the university's own claims experience.
The direct and immediate relationship
between losses and premiums provides
incentive for CURIE to actively promote,
support and implement sound risk management practices. Premium credits are given
for good claims experience and premium
assessments levied for poor experience.
CURIE's success is measured as follows:
1. Premiums have remained stable and
low, and they have not been subject to the
erratic pricing changes experienced in the
commercial insurance markets
2. Coverage exceeds that which could
be purchased at similar limits and rates in
the commercial market; this is particularly
noteworthy in the case of coverage for
losses arising from earthquakes, sports,
research and medical malpractice.
3. Members consistently evaluate the
services rendered by CURlE staff as highly
professional and helpful.
4. Members indicate that the data they
receive concerning their claims experience
versus that of the system is useful in identifying areas requiring improvement.
5. Members receive arly warnings of
rising or emerging areas of risks and/ or
litigation across the system.
6. Members participate in free regional
risk management workshops sponsored by
CURlE and take advantage of free consulting
services offered in respect of managing risks
in athletic facilities, assessing environmental
risks, reviewing life safety systems, etc.

7. Members have input into the decision to add or change the CURIE policy.
CURIE's history of strong performance
creates challenges for the future. Members have, to some extent, forgotten how
CURIE is structured, how it is funded,
and the risks related thereto. Because the
performance has consistently been strong,
there was little need to educate new officials or Board members within universities
about CURIE and potential risks.
Although we hope and expect that
strong performance will continue, there
are challenges that face the insurance
sector in general and CURIE. These are:
1. Keeping premiums low when reinsurance premiums are rising.
2. Keeping premiums low when liability claims are rising.
3. Balancing the need to keep coverage
as broad as possible with the need to share
risks equitably and at an affordable and
competitive price. Recently, CURIE had to
clarify and enforce its policy not to extend
coverage to separately incorporated entities. CURIE was not set up to share the
risks associated with spin off companies
(some highly risky) or with service companies that ope!ate outside of the full control
and normal governance of a university.
4. Eliminating, where appropriate, the
sharing of risks on activities which the
majority of members exclude from CURlE
coverage; for example, the Advisory Board
is currently considering whether coverage should be maintained for a handful of
student pubs. This is a high-risk activity,
the responsibility for which is generally
assumed by student unions.
Members of CURIE share each others'
risks and, therefore, have a vested interest
in each others' risk management practices
and in the definition of insured risks. Thus,
it is important to remain informed, ask
questions, and provide feedback. ~
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education institutions in Canada,
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worked with CIBER to implement
their core administrative
applications?
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institutions know that
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Global Asset Management
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he theoretical rationale for global
investing was first articulated by
Bruno Solnik over 25 years ago: by
expanding the investment opportunity
set, investors could obtain better riskadjusted returns, thanks to moderate levels
of risk and low correlation between country
returns. More recently, research has documented that global equity diversification
has increasingly been the result of interaction between industry and country factors.
In light of these findings, some plan
sponsors have begun to move away
from home-biased portfolios by gradually
increasing their non-domestic equity exposure. Until recently, however, investment
managers have been reluctant to adapt
their organizational structures and investment processes beyond the domestic
and foreign, country-by-country methods
developed over the past two decades.
The rise of cross-border mergers and
acquisitions has altered the investment
playing field and accelerated the pace of
change in these investment processes. As
global equity prices continue to reflect
an integrated capital market, those investors positioned to make consistent security selection decisions within a combined country and industry framework
will have a unique opportunity to earn
excess returns.
This article will demonstrate this evolution of capital markets and the reactions
thereto of both plan sponsors and investment managers, and will highlight three
examples of the opportunities realized by
a globally integrated equity approach. The
size and number of these opportunities
are only limited by the speed of adoption
by the investment management community and the prospects for the continued
importance of industry factors in the pricing of equities.

T

considerable differences in practice, often
influenced by historical, cultural and local
regulatory practices rather than efficient
market theory.
British pension funds, for example,
owned a significantly bigger share in equities than their counterparts in the US since
they focused on maximizing returns for
the long term, unconstrained by shortterm measures. New accounting standards
(FRSI7), however, are bringing UK plan
sponsors closer to their US peers.
Furthermore, pension plans are riddled
by questions surrounding the allocation of
international equities. In the early 1990s,
the average pension fund in the Netherlands, Ireland and Hong Kong had significantly more invested in international equities than domestic equities, sometimes by
a factor of two to one. UK plans increased
their exposure to international equities
from 2% in the early 1970s to 25% today,
while US pension plans have followed
suit, albeit with a slight lag.

The increased allocation to international equities for most investors around
the world was the product of following
SoInik's example. But, to a lesser degree,
international investing was also pursued
to generate higher returns, sometimes
from industries that were little developed
or simply unavailable domestically.
Past academic research (Grinold, Rudd
and Stefek 1989, Heston and Rouwenhorst
1994, and Rouwenhorst 1999) showed that
country factors were the dominant force in
the pricing of global equities. Most large
investing institutions had a strong domestic bias so knowledge of their perspective
was important in order to understand the
behaviour of a country's equity market.

The rise of industry factors
In the past decade, however, the global
equity landscape has changed dramatically. Economies and capital markets are
increasingly intertwined. The growing
importance of the World Trade Organiza-

Chart 1 - Cross-Border Mergers and Acquisitions on the Rise
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Investors
embrace 'global' investing
A large divergence of asset allocation policies between pension plans in different
countries has historically been the norm.
As recently as 10 years ago, there were
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tion and trading blocs, in particular the
European Monetary Union member states,
are clear indications of this trend. One
need look only to the globally coordinated
reduction in interest rates on both sides of
the Atlantic in response to the accelerated
economic downturn suffered as a result of
the September 11 terrorist attacks.
Similarly, corporations are becoming
increasingly global in both their operation
and outlook, in part to benefit from the
economies of scale that size provides.
This has come from both organic growth
and acquisitions. Cross-border acquisitions have been growing and companies
have increasingly focused on their core
competence.
As can be seen in Chart 1, acquisitions
have been rising in both absolute terms
and in relation to global GDP. Not only has
the rate of increase been significant, but
half of the cross-border M&A in 1989 was
with firms that were outside the existing
corporation's main business, i.e., they were
expanding not just into new countries but
also new businesses. Today, this still happens, but to a much lesser extent as most
(70%) of such cross-border M&A transactions are in the core competence of the
corporation (UBS Asset Management estimates based on data for M&A deals greater
than USD 1 billion as referenced by Interactive Data Corporation).

Chart 2 - Industry Factors Recently Diversify Better than Country Factors
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Recent industry effects
There has been growing skepticism about
the benefits and need for international
investment in recent years, mainly on the
grounds that the rise in country correlation has reduced most of the easy benefits
of country diversification. If corporations
are becoming more global, do we need to
bother with researching companies outside
our domestic market? Chart 2 displays the
pure factor return correlation that consid-

_
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ers the country and industry effects independent of each other. It is clear that there
is still a benefit from country diversification but that the benefit from industry
diversification, in the form of declining correlations, has become more prominent.
Skeptics also point to the fact that,
in recent periods, their domestic equity
market has generated greater returns than
most other markets and hence there is no
need for international investment. Japa-
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nese investors used this argument extensively in the late 1980s as they enjoyed
exceptional market returns, and it has been
adopted recently in the US. For a US-based
investor, domestic returns over the last 10
and 20 years have been 14.2% and 15.0%
per annum, respectively, much better than
those of EAFE (Europe, Australia, Far
East), which were 6.8% and 10.8%. However, almost all of this relative under-performance of EAFE can be explained by the
dismal performance of Japan in the last 10
and hence 20 years, at -3.3% and +4.6%.
The MSCI EASEA Index (EAFE without
Japan) has returned 13.0% and 14.3% over
the last 10 and 20 years, not significantly
dissimilar to the US returns.
There is unlikely to be one country that
will always outperform all others. Likewise,
at a sector level, there is unlikely to be
one sector that will always outperform all
other sectors, but there is likely to be a wider
range of return opportunities. Investors
concentrating only on country factors face
a diminished opportunity set that threatens
to constrain the scope of their ability to add
value. Table 1 shows the ranges of returns
from the different regional parts of some of
the largest sectors during 2001.

Cross-border valuation
anomalies - three examples
As long as the majority of investors continue to operate with a strong home or

Table 1 -

country-first bias, the true global investor
who simultaneously considers country,
sector and cross-border stock decisions can
take advantage of global arbitrage opportunities.
Global industries, particularly those
with exposure to global commodity prices,
are fruitful candidates. Consider the oil
sector, for instance. From our modeling
of expected future cash flows, we see that
markets are paying a higher valuation for
the' super majors' relative to the continental European names such as ENI and Total
Fina. These may be less fashionable, but
(see Table 2) have started to cut costs, have
more scope to improve their current return
on capital, and also have a better oil production growth profile. The global investor skews the stock selection away from
the larger companies in favour of the continental Europeans more quickly and easily
than the regional investor.
A global perspective can allow investors the scale to avoid unwise positions.
At the height of the recent technology,
media and telecommunications bubble,
the valuation of Toyota rose substantially
as domestic investors became over enthusiastic about the prospects for Toyota's
stake in KDDI, its telecommunications
business. We estimated KDDI to be worth
only 4% of the total value of Toyota, yet it
had been largely responsible for the majority of the rise in Toyota's price that year,

Industry returns within regions vary widely

US%
Energy
Retailing
Banks
Technology Hardware
and Equipment
Utilities

UK%

-10.53
11.02
-3.33

Europe
(ex-UK) %
-4.64
-10.71
-13.99

-0.14
23.58
-2.90

-2.40
5.92
-43.04

Pacific
(Ex-Japan) %
3.32
8.67
-4.75

-27.93
-17.27

-43.38
-10.96

-80.48
-17.14

-23.72
-0.39

-8.42
-8.03

Local MSCI equity returns, December 2000 through December 2001
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outperforming other auto manufacturers
by over 30%. An investor who focused
primarily on Japan may have felt the need,
for risk control pu!poses, to hold at least
some exposure to Toyota since it was the
largest stock in the index. The global investor can afford to have no exposure to
Toyota, but still have the exposure to the
auto sector elsewhere in the world at a
much lower valuation.
The analysis of companies with significant sales exposure outside of their home
country also fares well in the globally integrated model. In international retailing,
Esprit is a growing name focusing on midrange fashion clothing. Despite being a
leading clothing retailer in Germany with
a growing presence in the rest of Europe,
the location of the head office - and country of listing - is Hong Kong. The present
value of our expectations of Esprit's future
free cash flows indicates that this is selling
at a significant discount to comparable
global firms.
To those concerned with the country of
domicile, analysis in this case presents a
real problem. Diermeier and Solnik (2001),
on the other hand, confirmed that market
prices rationally reflect the extent of the
foreign activities of a firm: Since the aggregate amount of foreign sales for companies
in the MSCI World index is currently about
35%, country-only research is a less powerful predictor of market valuations.

Japan %

I
I
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o.o3.8"As long as some investors think predominantly in a
local perspective, they will be missing opportunities
and leaving excess returns on the table for those that
have invested in a true global infrastructure.. "
Table 2 -

'Super majors' are more expensive

Exxon Mobil
Chevron Texaco
BP
Total Fina
ENI

Production
growth to
2006 (% p.a.)
2.2
2.1
3.2
5.0
8.3

Conclusion
Enterprise value
dept-adjusted
cash flow
12.8
9.4
10.1
8.0
6.6

Alpha*
0.7
1.3
3.2
6.3
10.5

• UBS Asset Management estimate of the annualized return over the required return
over the following five years, assuming the stock moves to our estimate offair value.

The historical case for diversifying equity
assets by country or region still holds, but
is less compelling as cross border trade and
capital flows have increased substantially
over the last two decades. Portfolios that
still have a strong home bias are probably
consigning themselves to a sub-optimal
industry mix and also not fully exploiting the full range of valuation anomalies.
As long as some investors think predominantly in a local perspective, they will be
missing opportunities and leaving excess
returns on the table for those that have
invested in a true global infrastructure.~
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his year, 15 universities have submitted a total of 23 projects to the CAUBO Quality and Productivity
Awards Program. Geographically, one project comes from the Atlantic region, four from Quebec, 12 from
Ontario and six from the West. Although this represents a decrease in absolute terms over last year, the
members of the selection committee all agree that the overall quality is improved. Of particular note is the fact
that, while this year's conference theme is Collaboration and Focus, more than half of the projects are collaborative
initiatives that involve more than one department in the university. While there can only be a few winners, all
projects this year would certainly be worthy of local recognition as they definitely should contribute to the quality
and productivity of the operations of those universities.

T

ette annee, 15 universites ont soumis quelque 23 projets au concours des Prix de la Qualite et de la
Productivite de l' ACPAU. La distribution par region montre un projet de la region atlantique, quatre
du Quebec, 12 de I'Ontario et six des provinces de I'Ouest. Bien que cela represente une diminution du
nombre de soumissions, les membres du comite evaluateur sont unanimes a reconnaitre que la qualite ne cesse
d'augmenter. Au moment OU Ie theme central du Congres 2002 de l' ACPAU parle de Collaboration et Focus, il est
interessant de noter que plus de la moitie des projets soumis sont des projets de collaboration entre divers secteurs
de I'administration universitaire. Meme s'il ne peut y avoir que quelques gagnants, tous les projets soumis cette
annee meritent certainement une reconnaissance locale tant il est clair que ces projets contribuent sans aucun doute
a l'amelioration de la qualite et de la productivite de l'administration des universites concernees.
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(L-R)
Evangeline LeBlanc, Graphic Designer;
Jean-Eudes Landry, Editor-in-Chief
Au Fil des evenements; Michel Heroux,
Director - Government Relations;
Pierre Lemay, Adjunct to the Director Corporate Partnerships; Aline The1Jerge,
Administrative Assistant; Paul Naud,
Director - Corporate Partnerships.

• The look, layout and format of Au Fil des
evenements are modified and adapted to
that of Le Soleil.
• Au Fil des evevenements withdraws from
the external commercial advertising
market - to the benefit of the various
student media on campus.

Raising public awareness
The agreement between Universite Laval and Le Soleil (the oldest daily newspaper
in the Quebec City region) was implemented in September 2000. This unique
and innovative partnership provides both the university and the newspaper
with an opportunity to raise public awareness about themselves and to promote
their commitment to their target markets. The agreement can be summarized
as follows:
• On Thursdays, Le Soleil is included as an insert in Universite Laval's weekly
publication Au Fil des evenements for distribution on campus.
• Universite Laval students wishing to subscribe to Le Soleil can do so at preferential rates.
• For a nominal sum, the university offers its newly-registered graduate students
a one-session subscription to Le Soleil.
• The university distributes a copy of Le Soleil to all participants attending
conferences organized by the university.
• Le Soleil offers the university preferential advertising rates.
• For every week that Le Soleil is inserted in Au Fil des evenements, the university
is provided with the opportunity to publish two pages of substantive articles
in the national Saturday edition of Le Soleil.
• The printing and layout of Au Fil des evenements is handled by Le Soleil at a
preferential rate.
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While this arrangement provides Le
Soleil with an opportunity to increase its
readership and, ultimately, its subscription
rate by reaching 35,000 members of the
university community, Universite Laval
is able to:
• Increase the university's visibility and
raise awareness about it both regionally and nationally (circulation for the
Saturday edition of Le Solei I is 125,000
which translates into more than 320,000
readers according to a study conducted
by EQIP PMB in 2000).
• Disseminate the achievements of its students, professors and researchers.
• Play a leadership role in the development and prosperity of the region.
• Raise student awareness of current
events and issues.
For further information relative to this
project, please contact:
Paul Naud
(418) 656-3158
paulnaud@vrd.ulaval.ca

(L - R)

Gordon Driedger, Associate Director,
Project Management Office, and
Doug Dawson, Director of Capital
Programs.

Enhancing project
management
During the 1998-99 academic year, the University of Alberta (U of A) initiated
a $250 million capital construction program and a $30 million functional and
infrastructure renewal program. This came about after more than a decade of
little construction activity. The university realized the critical importance of
these projects being completed on time and on budget as well as being of lasting
quality.
In October 1999, Stantec Consulting Ltd. was awarded a partnership contract
with U of A staff to develop a Project Management Office (PMO). The PMO was
charged by the university's Board of Governors with implementing 'industrybest practices' for the development of capital construction, renovation and large
maintenance projects on campus. The PMO was created with the inclusion of nine
project management staff members from Stantec, and clerical support, architectural
and engineering technologists and accounting staff from the university.
Since October 1999, the PMO has overseen the completion of more than $158
million in major capital projects. Since April 2000, it has managed the completion
of 539 renovation projects totaling $26.8 million. With few minor exceptions,
all projects managed by the PMO are currently on budget and on time. Where
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variances have occurred, detailed business
cases are developed and proper approvals
are developed for funding exceptions.
Both knowledge transfer and community involvement are critical success factors in the University of AlbertajStantec
partnership. A Partnership Advisory Committee oversees the work of the Project
Management Office as it works closely
with all U of A departments involved in
supporting capital renewal.
This strategic partnership is unique in
higher education. The depth and breadth
of integration with all departments supporting capital renewal and expansion is
without precedent in North America. The
U of A has received requests for information on the project from other post-secondary institutions as well as provincial and
municipal departments across Canada.
The partnership has also been awarded
the Consulting Engineers of Alberta 2002
Award of Excellence in Project Management.
For further information relative to this
project, please contact:
Doug Dawson
(780) 492-1421
doug.dawson@ualberta.ca

(L - R standing) Gary Brewer, VP
Finance and Administration; Bruce J.
Dugelby, University Treasurer; Anna
Uppal, Director of the Office of Budgets and
Planning; (L - R seated) Brenda Morrison,
Manager ofResearch Accounting (jor
the Office of the Comptroller), Renata
Faverin, Director of Purchasing and
Administration; Paul Mayol, ISO 9000
Project Co-ordinator.

Setting a quality
management standard
The Finance Division at York University recently achieved ISO 9001: 2000 certification, thus marking the first successful application of a quality management
standard for a finance division at a Canadian university. The scope of the project
affected such critical business processes as Budgets and Budget Planning, Accounts
Payable, Research Accounting, Reporting, Project Management, Purchasing and
Contract Administration, Cash Management, Trust and Endowment, and Accounts
Receivable.
The Finance Division adopted the ISO 9001: 2000 Quality Management Standard to demonstrate to the York University community that the organization
has process controls that lead to consistency in the quality of service it delivers.
In addition, through the implementation of this standard, the Finance Division
has:
• Placed greater focus on its core business processes including the definition and
monitoring of quality objectives.
• Defined customer requirements and expectations.
• Adhered to documented legal and industry requirements affecting service.
• Achieved management confidence in the Division's ability to deliver quality
services.
• Received an independently audited attestation to the effectiveness of the quality
management system it has developed.
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Achieved process accountability through
clearly documented procedures for core
business processes.
• Defined staff and management training
plans, positional training, competency
requirements, work responsibilities and
authorities.
Regularly scheduled management
review meetings allow the Division to
review and improve its quality management system to ensure that it remains relevant and that those economically viable
improvements are assessed and implemented. Through management reviews,
internal and external process audits, and
the use of the Opportunity for Improvement protocol, the quality management
system incorporates several well-defined
mechanisms for continual process and service improvement.
The quality management system is
embedded in the existing management
structure, but places greater emphasis on
formalized work process planning and
input from both staff and customers. As a
result of this integrated approach, each of
the Division's departments has a deeper
understanding of how all the parts fit
together to deliver quality services to its
internal and external customers.
For further information relevant to this
project, please contact:
Paul Mayol
(416) 736-2100 ext: 22890
pmayol@yorku.ca

(L-R) Julia Taylor, Director, Office of Research Services;
Tracey Wray, Administrative Officer, Major Programs Office;
and Jim Traves, Financial Analyst, Major Programs Office.

CFI administrative
and reporting structure
The University of Saskatchewan administrative structure for research
funding programs is organized in a relatively traditional form, i.e., the
Office of Research Services provides pre- and post-award administration, the Financial Services Division provides financial reporting, and
project proponents provide technical reporting. Like most universities, this structure was established primarily to deal with standard
operating grants and research contracts. After the first round of
competition in the Canada Foundation for Innovation (CFI) awards,
it became apparent that this structure was not appropriate for the
CFI program and that more co-ordination and hands-on management
was required.
The funding for each CFI project is complex, in that matching
funding can come from a variety of sources and in a variety of forms.
In addition, with the size of most CFI awards, relatively small percentage variances could result in large dollar-value over-expenditures. The
CFI projects require strict adherence to the proposed infrastructure
acquisition. Any significant deviations from the proposal must be
approved by CFI. The final report at the end of the project must
include a detailed schedule comparing the proposed infrastructure
and actual infrastructure obtained.
The University of Saskatchewan implemented an institutional
focus for applying, administering and reporting on the CFI awards
and on research activity by establishing a central office known as the
Major Programs Office to co-ordinate and manage the administration
of all CFI projects. This seemed appropriate given the complexity
and magnitude of the awards and their institutional nature. This is
perhaps the most significant departure from 'business as usual' in
the administration of research funding. The major CFI projects tend
to cut across many academic departments and colleges, resulting in
non-traditional lines of academic and financial responsibility.
For further information relative to this project, please contact:
Julia Taylor
(306) 966-8578
julia. taylor@usask.ca

The Carleton group consisted of (L-R standing) Neil
Courtemanche, Pension and Benefits Specialist,
Human Resources; BJ Miskelly, Assistant Director
....
.. ( Employee Services), Human Resources; Ed
Ziobrowski, Pension Consultant; (L-R seated) Sue Richer, Pension System
Specialist; and Betsy Springer, Director, Pension Fund Management
(Inset R) Jim Butler, University ofWindsor, Director - Human Resources
(Inset L) Harold Leece, Brock University, Associate Vice-President,
Administration.

Pension consortium
The University of Windsor was given notice by its pension software
supplier that its pension administration software product would
no longer be supported. The university soon learned that at least
two other universities were in the same situation with this supplier
and that two additional universities were searching for pension
administration software for other reasons.
After several preliminary meetings, four universities agreed to
form a consortium for the purposes of exploring all alternatives
relating to pension administration. Front line pension administration staff at each university collaborated on the development of a
Request for Proposal (RFP) with all options considered including full
third party pension administration (i.e., full contracting out) and the
acquisition of software for in-house administration.
As a result of the RFp, three universities - Brock, Carleton and
Windsor - formed a partnership to purchase and implement a pension
administration software program.
This partnership has already generated large savings for all three
universities in the cost of acquiring this software. It is also producing
savings in implementation costs and has begun to show streamlined
administration of pension procedures. It will generate large savings
in third party costs while providing enhanced employee service by
allowing every faculty and staff member to access up-to-date pension options online with a unique PI number. Employees can also
perform online financial planning.
For further information relative to this project, please contact:
Jim Butler
(519) 253-3000 ext: 2059
jbutler@uwindsor.ca
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McGili University

(L - R) Trevor Garland, Manager e-Business Systems; Rod
Poujade, Senior Programmer and POPS developer; and Leo
Kerklaan, Manager Payroll.

Payroll web services
McGill University's Payroll department took the implementation of
a new Enterprise Resource Planning (ERP) system as an opportunity
to radically revise how the university processes over 100,000 casual
salary payments that it makes annually to staff and students. The
new process eliminated paper documents, authorizing signatures and
electronic approvals and substituted pre-authorization, automated
notification and convenient renew mechanisms. Payroll's One-time
Payment System (POPS) employs web-services and Microsoft's .Net
framework to provide secure document delivery and business intelligence services between the departments creating the payment requisitions and the central payroll system.
Departments typically repeat payments to individuals or make
similar payments to many individuals. POPS offers a desktop system
that allows a department to manage its own data sharing and payment policies and provides its users with the simplicty of 'drag-anddrop' requisition creation. The desktop system communicates with
a central server through Simple Object Access Protocol (SOAP) to
deliver requisitions and ID-PIN authentication to a payment collector. Web forms are also available for departments that make casual
payments infrequently and consequently do not need the templating
features of the desktop system. The web forms and the desktop system
use the same web service, which is the single point of interface to
the ERP Payroll system.
Changes to business policies have been implemented through the
web services without redistributing upgrades to the desktop system.
The ERP Payroll system updates the Payment Collector Table as
payments are issued. This Collector Table then serves as a web-based
reporting tool and a data repository for other university processes such
as Student Aid's Workstudy Program, which uses student payment
data to determine reimbursements to be issued to departments.
Simplifying the process and access to information, and using Simple
Object Access Protocol has eliminated paper requisitions, reduced the
requisition-to-payment process time and the Payroll's manual intervention time, and provided new opportunities for payrOll services.
For further information relative to this project, please contact:
Trevor Garland
(514) 398-5023 ext: 00622
Trevor.Garland@McGill.ca
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Dalhousie University

(L - R) Cathy Gillis, Jose Marshall, Glenn Shea,
Darrell Cochrane, Bill Marshall and Bruce Hudson.

Student accounts web
payment site
The Student Accounts Web Payment Site at Dalhousie University was
developed to accept and authorize credit card payments of various
student fees over the web. The intent was to have the payments
authorized in real time to ensure a simple and secure delivery of funds
to the university with little maintenance commitment by university
staff.
The site accepts payments for registration and residence deposits,
overall account balances, and credits to the Dalhousie ID debit card
that can be used for purchasing items and services within the university. One of the goals was also to change how students paid their
fees. Prior to having the online system, students could only pay in
person or over the telephone, and Dalhousie had a toll free number to
facilitate telephone payments. Today, the students' payment pattern
has been changed and the toll free number discontinued.
One of the most innovative aspects of the online system is that it is
fully integrated with the Dalhousie ERP student system. This means
that the Student Accounts Office does not have to manually enter the
data into the students' accounts. The system also includes a safety
measure to help students if the service provider is offline. In this case,
the staff activate an 'off switch' preventing students from starting
the process of paying their accounts. Students can then submit their
email address for notification, and they will receive an announcement
when the server comes back online.
The site also contains answers to frequently asked questions about
fees, payment options and due dates. Student Accounts can regularly
update this information so that it is always current.
To minimize the financial costs of accepting credit card payments
for tuition fees, the university issued a Request For Proposal (RFP)
for credit card processing discount rates to ensure that the Internet
discount rates were not significantly higher than the previous fees
for regular credit card transactions. By asking for competitive bids, a
much more favourable discount rate was obtained.
For further information relative to this project, please contact:
Bill Marshall
(902) 494-6454
Bill.Marshal/@dal.ca

York University
York University
Temporary Agency (YUTA)
Contact: Ken Robb
(416) 736-2100 Ext. 77563
robbk@yorku.ca

University of Alberta
Purchasing card best practice web-based system for statement
review and reconciliation
Contact: Brian Stewart
(780) 492-2775
brian. s tewart@ualberta.ca
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De gauche adroite: Evangeline LeBlanc,
Creation graphique; Jean-Eudes Landry,
Editeur en chefdu journal Au Fil des
evenements; Michel Heroux, Directeur
des relations gouvernementales; Pierre
Lemay, Directeur adjoint, Direction des
partenariats corporatifs; Aline Theberge,
Agente de gestion, Direction des
partenariats corporatifs; et Paul Naud,
Directeur-Partenariats corporatifs.

• L'impression et Ie montage graphique
du journal Au Fil des evenements par Le
Soleil a une tarification preferentielle.
• Une modification de !'image, de la mise
en page et du format du journal Au Fil
des evenements afin de I'adapter a celui
du journal Le Solei!.
• Le retrait du journal Au Fil des evenements du marche de la publicite commerciale externe en faveur des medias
etudiants du campus.

Un partenariat nouveau genre
Cette entente entre I'Universite Laval et Le Soleil, Ie plus ancien quotidien de la
region de Quebec, a ete mise en place en septembre 2000, et constitue un partenariat
original et interessant pour les deux parties. Original, car c'est la premiere fois qu' une
universite canadienne, voire nord-americaine conclut ce geme d'entente avec un
quotidien et interessant parce qu'iI permet aux deux partenaires d'accroitre leur
notoriete et leur engagement aupres d'une clientele cible. En bref, cette entente
comprend:
• L'insertion, chaque jeudi, pour distribution sur Ie campus, du journal Le Solei I dans
I'hebdomadaire de I'Universite Laval, Au Fil des evenements.
• Une tarification preferentielle a I' abonnement au journal Le Soleil pour les etudiants
de I'Universite Laval.
• L'offre, par I'Universite, aux etudiants nouvellement inscrits aux 2e et 3e cycles,
d'un abonnement pour un trimestre au journal Le Soleil pour une somme symbolique.
• La distribution, par I'Universite, aux participants aux congres organises par
I'Universite, d'un exemplaire du journal Le Soleil pendant leur sejour.
• Des tarifs preferentiels a I'Universite Laval pour I'achat d'espaces publicitaires
dans Le Solei!.
• L'occasion, pour I'Universite, a chaque semaine OU Le Soleil est insere dans Ie
journal Au Fil des evenements, de publier deux pages de contenu redactionnel de
I'Universite dans I'edition nationale du samedi du journal Le Soleil.
34

UNIVERSITY MANAGER. SUMMER 2002

Les objectifs vises par I'Universite dans
Ie partenariat visent a:
• Accroitre sa notoriete et sa visibilite sur
les plans regional et national (I' edition
du Soleil du samedi est tiree a 125
000 exemplaires, soit plus de 320 000
lecteurs selon l' etude EQIP PMB 2000).
• Diffuser les realisations de ses etudiants,
professeurs et chercheurs.
• Assumer son leadership comme acteur de
premier plan dans Ie developpement et Ie
rayonnement de la region de Quebec.
• Favoriser une prise d conscience des
etudiants face aux debats et evenements
qui marquent la societe.
Le Soleil accede a 35 000 membres de la
communaute universitaire, lui permettant
d' augmenter son lectorat et, consequemment, ses abonnements.
Pour obtenir plus d'informations sur
ce projet, veuiIIez communiquer avec:
Paul Naud
(418) 656-3158
paulnaud@vrd.ulaval.ca

(De gauche adroite) Gordon Driedger,
Associate Director, Project Management
Office, and Doug Dawson, Director of
Capital Programs.

La gestion de projet
Au cours de l'annee 1998-1999, I'Universite d' Alberta a lance un programme de
construction de 250 millions $ et un programme de renovation des biHiments et des
infrastructures de 30 millions $, ceci apres plus de dix annees sans projet majeur.
L'Universite d'Alberta etait consciente de !'importance que ces projets soient termines
a temps, que les budgets soient respectes et qu'ils soient de qualite durable. Le }O,
octobre 1999, les services de Stantec Consulting Ltd ont ete retenus pour former une
alliance avec Ie personnel de l'universite et creer un bureau de gestion de projet,
auquelle conseil d'administration de l'etablissement confia Ie mandat d'implanter
les meilleures pratiques pour les projets de construction, de renovation et d'entretien
majeur sur Ie campus. Ce bureau est compose de neuf membres du personnel de
gestion de projet de Stantec, tandis que Ie soutien administratif, les techniciens en
architecture et en genie et Ie personnel comptable proviennent de l'universite.
La gestion de projet est une discipline reconnue du genie professionnel et des
partenariats strategiques de cette nature peuvent etre facilement crees dans d'autres
etablissements ayant des programmes de construction ou d'entretien differe.
Ce type de partenariat est unique en milieu universitaire. Le niveau d'integration
de tous les departements touches par Ie renouvellement et l' expansion est sans precedent en Amerique du Nord. L'Universite d' Alberta a re<;u des demandes d'information
d'autres etablissements d'enseignement superieur, ainsi que d'administrations provin-

ciales et municipales a travers Ie Canada.
Le partenariat entre 1'Universite d' Alberta
et Stantec s'est merite Ie Prix d'excellence
en gestion de projet 2002 des ingenieursconseil d' Alberta.
Depuis octobre 1999, Ie bureau a termine des travaux de construction d'une
valeur de 158 millions $. Depuis avril 2000,
il a aussi complete 539 projets de renovation d'une valeur de 26,8 millions $.
A quelques exceptions pres, tous les projets diriges par Ie bureau sont a temps et
respectent les budgets. Lorsque des variations surviennent, des plans de mise en
ceuvre sont elabores et les permissions
necessaires obtenues pour financer ces
exceptions.
Le transfert du savoir et la participation de la communaute sont des elements
cIes du partenariat. Un comite consultatif
surveille Ie travail du bureau. Le bureau
travaille de pres avec tous les departements de 1'universite associes aux travaux
d' immobilisation.
Pour obtenir plus d'informations sur ce
projet, veuillez communiquer avec:
Doug Dawson
(780) 492-1421
doug.dawson@ualberta.ca
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(Debout de gauche ii droite) Can) Brewer,
VP Finance and Administration;
Bruce J. Dugelby, University Treasurer;
Anna Uppal, Director of the Office of
Budgets and Planning; (Assis de gauche
ii droite) Brenda Morrison, Manager of
Research Accounting (for the Office of
the Comptroller), Renata Faverin, Director
ofPurchasing and Administration; Paul
Mayol, ISO 9000 Project Co-ordinator.

• Viser une plus grande imputabilite
des processus grace a des procedures
documentees des processus d'affaires
de base;
• Definir des programmes de formation
pour Ie personnel et la direction, les
compHences exigees, les responsabilites
et les lignes d' autorite.

Implantation du systeme de
gestion de la qualite 150-9001
Le service des finances de l'Universite York a obtenu recemment l'accreditation
ISO 9001-2000. n s'agit de toute une realisation si l'on considere que York est la
premiere universite canadienne a implanter une norme de gestion de la qualite
a son service des finances.
Le projet a touche des processus d' affaires critiques dont : Budgets et Planification budgetaire ; Comptes crediteurs ; Comptabilite de recherche; Rapports
; Gestion de projet ; Approvisionnement et gestion des contrats ; Gestion de
l'encaisse; Fiducie et fonds de dotation; Comptes fournisseurs.
Le service des finances a adopte la norme de gestion de la qualite ISO 9001
:2000 afin de transmettre a la communaute universitaire la notion de constance
de la qualite des services. Comme suite a l'adoption de cette norme, Ie service
peut:
• Mettre l'accent sur ses processus d' affaires de base tels que l'etablissement et la
surveillance des objectifs de qualite ;
• Identifier les besoins et les attentes des clients;
• Adherer aux exigences legales et professionnelles concernant Ie service;
• Convaincre la direction de sa capacite a livrer des services de qualite ;
• Voir reconnue par un tiers independant l'efficacite du systeme de gestion de
la qualite adopte ;
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Des reunions regulieres nous permettent d'ameliorer notre systeme de gestion de la qualite afin de s'assurer qu'il
demeure pertinent et que les ameliorations viables soient evaluees et implantees.
Grace a ces analyses internes, aux verifications internes et externes et a l'utilisation
d'un protocole d'occasions d'amelioration,
Ie systeme de gestion de la qualite comprend plusieurs mecanismes bien etablis
pour l'amelioration continue des processus et du service.
Notre systeme de gestion de la qualite
est integre a la structure de gestion
existante, rnais met l'emphase sur la planification de processus de travail formels
et les commentaires du personnel et des
clients. Grace a cette approche integree,
les divisions au sein du service comprennent rnieux leur role dans la livraison de
services de qualite aux clients internes et
externes.
Pour obtenir plus d'informations sur ce
projet, veuillez communiquer avec:
Paul Mayol
(416) 736-2100 (22890)
pmayol@yorku.ca

(G-D) Julia Taylor, Director, Office of Research Services;
Tracey Wray, Administrative Officer, Major Programs Office;
and Jim Traves, Financial Analyst, Major Programs Office.

Structure administrative
de gestion des projets Fe]
l'administration des programmes de financement de la recherche de
I'Universite de la Saskatchewan est structuree de fa<;on traditionnelle,
Ie Bureau de la recherche se chargeant de I'administration avant et
apres la remise des subventions, les services financiers des rapports
financiers, et les initiateurs des projets des rapports techniques.
Cette structure convenait aux subventions d'operation standard et
aux contrats de recherche. II est devenu apparent cependant qu'elle
ne convenait pas au programme de la Fondation canadienne pour
I'innovation (FCI), qui exigeait plus de coordination et une gestion
plus active.
Le financement des projets de la FC! est plus complexe, Ie financement de contrepartie pouvant provenir de plusieurs sources, sous
diverses formes. De plus, etant donne la taiIIe des subventions,
un petit pourcentage de variance peut entrainer des depassements
importants. Les projets de la FC! exigent un respect tres strict de la
procedure d'approvisionnement prevue, toute deviation devant etre
approuvee par la FCI. Le rapport final doit detailler la procedure
proposee et celie ultimement utilisee.
1'Universite de la Saskatchewan a cree un bureau central afin
de coordonner et de gerer I'administration de tous les projets de la
FCI. II s'agit d'un changement majeur par rapport aux methodes
traditionnelles d'administration des fonds de recherche. Les projets
de la FCI touchent souvent plusieurs departements et colleges, ce qui
bouleverse les responsabilites academiques et financieres tradi tionnelles.
Pour obtenir plus d'informations sur ce projet, veuiIIez communiquer avec:
Julia Taylor
(306) 966-8578

julia. taylor@usask.ca

Le groupe de I' Universite Carleton comprend
(Debout de gauche ii droite) Neil Courtemanche,
Pension and Benefits Specialist, Human Resources;
BJ Miskelly, Assistant Director (Employee
Services), Human Resources; -Ed Ziobrowski, Pension Consultant; (Assis de
gauche ii droite) Sue Richer, Pension System Specialist; and Betsy Springer,
Director, Pension Fund Management (Medaillon droite) Jim Butler,
University ofWindsor, Director - Human Resources (Medaillon gauche)
Harold Leece, Brock University, Associate Vice-President, Administration.

r--------..

Consortium de gestion de
regimes de retraite
1'Universite de Windsor a appris que son fournisseur de logiciel
ne supportait plus Ie logiciel de gestion du regime. Au moins deux
autres universites faisaient face au meme dilemme et deux autres
universites cherchaient des logiciels pour d'autres raisons. Comme
suite a de nombreuses reunions preliminaires, quatre universites ont
decide de former un consortium afin d'explorer toutes les possibilites
de gestion des regimes de retraite. Des demandes de propositions
ont ete lancees qui tenaient compte de toutes ces possibilites, de
!'impartition complete a I'acquisition de logiciels pour la gestion a
I'interne.
Comme suite a cette demande de proposition, trois universites,
Brock, Carleton et Windsor, ont forme une alliance pour acheter
et implanter un logiciel de gestion de regime de retraite. Une telle
alliance a permis de reduire les collts d' acquisition, mais aussi
d'economiser au chapitre de !'implantation et de la simplification de
la gestion des processus. Des economies importantes ont ete realisees
par rapport a l'impartition, tout en offrant de meiIleurs services aux
employes, qui peuvent maintenant faire leur planification financiere
en ligne.
Pour obtenir plus d'informations sur ce projet, veuiIIez communiquer avec:
Jim Butler
(519) 253-3000 (2059)

jbu tler@uwindsor.ca
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Universite McGill

(G - D) Trevor Garland, Manager e-Business Systems; Rod

Universite Dalhousie

(G - D) Cathy Gillis, Jose Marshall, Glenn Shea,
Darrell Cochrane, Bill Marshall and Bruce Hudson.

Poujade, Senior Programmer and POPS developer; and Leo
Kerklaan, Manager Payroll.

Site de paiement des comptes
Service de paie sur internet etudiants sur internet
Le service de paie de I'Universite McGill a profite de l'implantation
du nouveau systeme ERP pour revoir comment l'universite gere les
quelque 100 000 paiements de salaire occasionnels qu'elle verse a
ses employes et ses etudiants chaque annee. Le nouveau processus
elimine les documents papier, les signatures et les approbations
electroniques pour les remplacer par la pre-autorisation, les avis
informatises et des mecanismes de revision pratiques. Le systeme
POPS (Payroll's One-time Payment System) se sert de l'Internet et du
cadre .Net de Microsoft, lequel permet la livraison securisee de documents et un portail decisionnel entre les divers services qui emettent
les demandes de remuneration et Ie service de paie centralise.
Bien souvent, ces services repetent les memes paiements a la meme
personne ou font des paiements semblables a plusieurs personnes.
POPS offre un systeme de bureau qui permet au service de gerer ses
politiques de partage de donnees et de paiement et aux usagers de faire
une demande par une simple manoeuvre avec leur souris. Le systeme
est relie iI un serveur central par protocole d'acces simple (SOAP)
pour livrer les demandes et I'authentification a un centre de trio Des
formulaires sont aussi disponibles sur !'Internet pour les services qui
font des paiements occasionnels peu frequents et n' ont donc pas besoin
des modeles du systeme. Les formulaires Web et Ie systeme de bureau
utilisent les memes services Internet, Ie seul point d'interface au systeme
de paie ERP. Les changements aux politiques d'affaires sont implantes
par Ie service Internet, sans avoir a distribuer des mises a niveau au
systeme de bureau. Le systeme de paie ERP met iI jour les tableaux
de collection de paiements a mesure que les paiements sont emis. Ce
tableau sert ensuite d'outil de rapport sur Internet et de depot de
donnees pour d'autres processus universitaires tels que Ie programme
travail-etude d'aide aux etudiants qui se sert des paiements aux etudiants pour etablir les remboursements a emettre aux services.
En simplifiant Ie processus, en ameliorant l'acces a l'information
et en facilitant l'utilisation du protocole SOA, McGill a pu eliminer
les demandes papier, reduire les delais de traitement de 30 %, reduire
les interventions manuelles du service de paie de 25 % et offrir de
nouvelles possibilites au service de paie tel que les notes de rappel de
paiement automatisees et autres services par abonnement.
Pour obtenir plus d'informations sur ce projet, veuillez communiquer avec:
Trevor Garland
(514) 398-5023 (00622)
Trevor.Garland@McGill.ca
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Le site de paiement sur Internet des comptes etudiants a ete mis au
point afin de recevoir et d' autoriser Ie paiement par carte de credit de
certains frais etudiants. L'objectif etait de faire autoriser les paiements
en temps reel afin d'assurer une livraison simple et securisee des
fonds iI l'universite i>ans que Ie personnel de l'universite n'ait a y
consacrer beaucoup de temps.
Les objectifs du site etaient d'arneliorer les services aux etudiants
en permettant les paiements sur Internet a toute heure du jour et de
reduire Ie temps consacre au traitement des paiements par Ie personnel en automatisant Ie processus. Le site accepte les paiements pour
!'inscription, les depots de residence, les versements au solde du compte
et les paiernents credites a la carte DalCard, la carte de debit et d'identite
de l'universite qui sert iI payer de nombreux articles et services offerts sur
Ie campus, tant par les etudiants et les professeurs que Ie personnel.
l' un des objectifs etait de changer la fa<;on dont les etudiants paient
leurs frais. Avant l'inauguration du systeme, les etudiants devaient
payer en personne ou par telephone et Dalhousie avait une ligne
sans frais pour faciliter Ie paiement par telephone. Ces pratiques sont
main tenant changees. Dalhousie a pu annuler la ligne sans frais en
encourageant les etudiants et leurs parents iI se servir du site Web.
Un des aspects les plus novateurs du systeme est son integration
au systeme etudiant ERP de Dalhousie. Le bureau des comptes etudiants n'a donc plus a entrer les donnees manuellement. Le systeme
comprend aussi des mesures de securite pour aider les etudiants
lorsque Ie fournisseur de services est hors ligne. Le personnel des
comptes etudiants declenche un « interrupteur » qui empeche les
etudiants d'entamer Ie processus de paiement. Les etudiants sont
invites a entrer leur adresse electronique et sont avises lorsque Ie
fournisseur de service revient en ligne.
Le site comprend aussi une foire aux questions qui comporte de
!'information sur les differents frais, les options de paiement et les
dates d' echeance. Cette information est mise a jour au besoin et des
questions sont ajoutees au fur et a la mesure.
Afin de minimiser les couts des paiements par carte de credit des
frais de scolarite, l'universite a prepare une demande de proposition pour Ie traitement des cartes de credit, question de s'assurer que
Ie tarif en ligne ne soit pas beaucoup plus eleve que les rabais consentis
pour les transactions habituelles. En procedant par sournission concUIrencielle, un tarif beaucoup plus avantageux a ete obtenu.
Pour obtenir plus d'informations, veuillez communiquer avec:
Bill Marshall
(902) 494-6454
Bill.Marshall@dal.ca

CAubo
ACpAU
The 2003 Quality and Productivity Awards Program
Agence de recrutement de personnel temporaire de l'Universite
York (YUTA)
Ken Robb
(416) 736-2100 Ext. 77563
robbk@yorku.ca

Universite d' Alberta
Un systeme de verification et de
reconciliation par internet des
transactions faites a l'aide d'une
carte d'achat
Brian Stewart
(780) 492-2775
brian.stewart@ualberta.ca

Sponsored by Royal Bank, NORDX/CDT and Watson Wyatt, CAUBO's
Quality and Productivity Awards Program is designed to recognize, reward
and share university achievements in improving the quality and reducing
the costs of higher education programs and services.
This annual program offers CAUBO member institutions and
their administrative and support managers and staff an opportunity to
win National and Regional awards. Three National award winners will earn
prizes of $10,000 (P'), $5,000 (2 nd ) and $3,000 (3 rd ). The best submissions
will also be recognized for the regions ofAtlantic Canada, Quebec, Ontario
and Western Canada as well as Honourable Mentions.
For more information on the program and application procedures
and forms, please consult the Awards section of the CAUBO web site at
www.caubo.ca. or contact the designated CAUBO representative at your
institution (usually the Vice-President, Administration).
***DEADLINE FOR SUBMiSSIONS IS MARCH 1, 2003

Sponsored by:

ROYAL BANK

NORDX/CDT·
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Programme de prix de la qualite et de la productivite pour 2003
Avec Ie soutien de la Banque Royale, NORDX/CDT et Watson Wyatt,
Ie Programme de prix de la qualite et de la productivite de I'ACPAU
recompense et souligne les realisations des universites en matiere
d'amelioration de la qualite et de reduction des couts des programmes et
services de l'enseignement superieur.
Ce programme annue! donne l'occasion aux etablissements
membres de I'ACPAU et a leurs gestionnaires et employes des services
administratifs et de soutien de gagner des prix nationaux et regionaux.
Les laureats nationaux obtiendront des prix de 10 000$ (1 er), 5
000$ (2eme) et 3 000$ (3 eme ). Des prix regionaux seront accordes aux
meilleures soumissions des regions de I'Atlantique, du Quebec, de
I'Ontario et de I'Ouest ainsi que des mentions honorables.
Pour plus de renseignements sur Ie programme et pour les
instructions et formule de mise en candidature, veuillez consulter la
section Prix du site web de I'ACPAU a l'adresse www.acpau.ca. Vous
pouvez aussi entrer en contact avec Ie representant designe de I'ACPAU
de votre etablissement (normalement Ie vice-recteur a l'administration).

Commandite par:

BANQUE ROYALE

***lA DATE liMITE EST LE 1 MARS 2003

NORDX/CDT
- - - - - UHE FIUALE DE - - - - -

CABLE DESIGN TECHNOLOGIES

Watson Wyatt
Worldwide
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A productive
partnership
IBM and university
working together for
Acadia Advantage

cat1(~n

Six years ago, Acadia University entered
into a partnership with the IBM Corporation to develop an innovative program
of integrating technology into teaching
and learning. "The partnership enabled us
to fundamentally change how we deliver
education," says Gary Draper, Vice-President, Finance. The Acadia Advantage program equips every student with a notebook computer for use during the school
year. At the same time, the faculty is
integrating technology into the classroom
using courseware, on-line assigrunents and
on-line resources. Most classrooms and all
residence rooms are wired for access to a
high-speed network and the Internet.
Acadia Advantage was implemented
beginning in 1996 when the university's
president met with a representative from
IBM to discuss how technology could give
students in a rural university "anytime,
anywhere" access to the world's resources.
Information was handed down to a com-

mittee which, that February, recommended
to the president that the university move
forward on the Acadia Advantage project. By August, the campus had been completely rewired and faculty members were
ready to engage in the first pilot project.
Along with the notebooks, IBM brought
to the table the ability to develop and
implement the entire project. Recalls
Draper: "In the early stages, we relied on
the expertise that IBM has in the marketplace, expertise that we simply did not
have in-house. The total package that they
brought to the table was unique. While
the project team responsible for Acadia
Advantage's implementation was lead by
Acadia employees, IBM staff played an
active and integral role. The notebook was
only a part of the project work." He adds
that Acadia was only able to complete the
project because of IBM's unique expertise.
The corporation even provided a project
manager on-site for the first six months. By
moving forward with IBM, the university
had a limited opportunity to compare the
price of .the notebooks with other vendors. However, this risk was mitigated by
the fact that the notebooks were a minor
aspect of a much larger project upon which
Acadia was staking its very reputation.
The partnership with IBM proved to be
mutually beneficial. In the Memorandum
of Understanding, both parties were to
share the risks of the project. "However,
there were times when IBM stepped up to
assume the risk over and above the agreement," Draper points out. "It was important to IBM to have us as a flagship. At that
point, we were the first in Canada with
such a program." Throughout the partnership, IBM and Acadia have engaged in
quarterly partnership review meetings to
assess the fulfillment of expectations by
both parties. During the entire process, it
has become apparent that, embedded in
the contracted services provided by IBM,
are a certain number of value-added components.
"We are the main beneficiary of the
value-added component of the IBM partnership," says Jennifer Bolt, Director of the
Acadia Institute for Teaching and Technology (AITT). "Our job involves working
with faculty to integrate technology effectively into learning and teaching activities.
IBM has undertaken a number of ongoing
activities and ongoing roles within that
mandate." In the early days, she notes,
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IBM provided some of the seed money
for the AITT that was used in exploration
projects for innovating technology in the
classroom. From the beginning, these projects have been carried out by faculty members working closely with students on
technology integration projects.
As the university started rolling out the
notebook program and receiving evidence
of its positive impact, IBM developed the
annual "Fly_In" event whereby the corporation brought together faculty and students from across Canada and the world
to share information on implementing a
notebook program. The AlIT raised funds
from the registration fee paid by these
existing and potential IBM customers.
"The event has established a network of
connections for us with people who are
interested in the same pedagogical questions that we ask ourselves," adds Bolt.
"We have established a support system to
out a request for proposals (RPF) two years
help us solve our problems." Representaago. Early on, the university had made a
tives from AITT are also invited to the
strategic decision not to restrict its options
annual IBM Conference where they have
in selecting technology. Therefore, the unithe opportunity to meet IBM's corporate
versity was confident that, if another company were to win the notebook tender,
partners some of whom are working on
the leading edge of technological innovathese notebooks would be compatible with
the existing system. "We haven't entered
tion. Members of the Acadia staff have
into something where if we decided to
also been given access to the large research
pursue another route at a later date, there
infrastructure of the IBM Education Centre
in Raleigh, North Carolina. Recently, these
would be huge costs involved," confirms
Draper. "We built our network and system
value-added components enabled Acadia's Business Faculty to begin to infuse
to allow us flexibility in what we do."
e-business concepts into its curriculum.
At the end of the tendering process,
Acadia decided to sign another four-year
As the functioning of the system began
to run more smoothly, IBM became increascontract with IBM. "The willingness to
provide a value-added connection came
ingly interested in working with Acadia on
through loud and clear from IBM but not
developing applications for the classroom.
from the other vendors," recalls Bolt. Says
Recently, the corporation has contracted
Draper, "Even though we need the notethe AlIT to build and host the IBM Think
books to drive our system and we could
Pad University Web Portal as a point of
use notebooks from another supplier, it
access to anyone exploring the use of
is important to look beyond price to
technology in teaching and learning. Not
the intangibles that are being provided."
only does this contract provide financial
Administrators at Acadia harbored no illuresources to the Institute, but it also raises
sions that should the university choose
AlIT's profile for attracting other clients.
another vendor, it would lose its valueAt the same time, both AlIT and IBM
added relationship with IBM. Part of the
are very interested in developing effective
selection process involved evaluating the
tools for evaluating the learning outcomes
premium Acadia would have to pay for
of the different applications of technology
what would then have been additional
in the classroom. "They have been very
services.
supportive of this initiative without directDraper points out, "In addition, the
ing it," says Bolt. "They have been very
careful to stay out of the formulation of
ability to tap into IBM's resource network
the questions."
would not show up on a financial statement's bottom line but would be a sigNevertheless, Acadia applied full duenificant loss of opportunity." As for some
diligence to its tender process when it sent
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of the more easily quantifiable benefits,
by the time Acadia was ready to sign the
second memorandum of understanding,
there were several initiatives in which
the AITT staff wanted IBM's assistance.
The university was able to articulate those
needs more clearly in the second agreement.
Draper sees the partnership with IBM
as an evolving process through which
Acadia has learned to better define its
needs and evaluate its corporate relationships. "Universities should evaluate such
relationships carefully," he concludes.
"While it is true that corporate attention
is on the bottom line, mutually beneficial
partnerships can exist. Universities must
have faith in their own staff to critically
evaluate what is coming to them."

Rules of
engagement
The University of
Toronto pursues funding
on its own terms
Even more than the unprecedented size
of its target, an outstanding feature of the
University of Toronto's (U of T) $1 billion
fund-raising campaign is the fact that the
university has delineated the role of its
donors as a function of its master plan. The
campaign is subservient to the university's
vision: to attract top students and faculty,
and provide the facilities they need to
meet their potential. Jon Dellandrea, VicePresident and Chief Advancement Officer
explains, "What prompted the campaign
was not just a desire to see how much
money the University of Toronto could
raise. Rather, it followed on the heels of a
very intensive academic planning exercise
that was done against the backdrop of an
aspiration to have the University of Toronto
take its place amongst the very best public
research universities in the world."
To achieve this goal, it is vital for the
university to secure private funding to
supplement revenue from both student
fees and Provincial and Federal Government sources. Twenty years ago, univer-
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sities would have relied heavily on corporate support to make up this shortfall.
However, thanks in part to changes in government taxation policy, there has been
a dramatic change in philanthropy in
Canada. For instance, of the $865 million
raised to date at the U of T, approximately
60% comes from individuals, with 22%
from foundations and 18% from corporations. The U of T has developed formal
guidelines for donations from all sources.
The first two points of The Provost's
Guidelines on Donations underscore the
university's commitment to academic freedom and autonomy. Point number two
reads: "The University values and will protect its integrity, autonomy and academic
freedom, and does not accept gifts when a
condition of such acceptance would compromise these fundamental principles."
The 12-point document also elaborates that
the university will not accept gifts that
require it to provide the donor with special consideration in terms of employment,
emolment, or contracts. A separate statement delineates a donor's role on advisory boards and committees. "Our relationship with donors is about philanthropy, not
business deals," says Dellandrea. He cites
the case of a former major supplier to the
faculty of medicine who made a significant donation to the university but did not
regain the contract when it went out to
tender. "The message we are giving corporations is that your benefaction is solely
a recognition of your commitment to our
academic mission," he adds.

TD Quantitative Capital
is a proven innovator in

quantitative investment
solutions, including
passive management.
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clients to meet their
evolving needs.

Providing Strategic
Quantitative Solutions
Asset Management
Quantitative Capital
TO Quantitative capital is a division of TO Asset Management Inc.
@

Trade-mark of the Toronto-Dominion Bank. TO Asset Management Inc. is a iicensed user.

The University of Toronto takes an
active role in defining its partnerships with
corporations. "The work we've done with
major corporate donors in this campaign
is partnership in the true sense," explains
Dellandrea. "We ask corporations to find
from within our priorities, from our encyclopedia of projects, where our interests
and their interests converge." For instance,
to increase its public profile on policy,
the Royal Bank decided to support two
endowed chairs, in public, social and
economic policy, with a $3 million donation. The university matched this amount,
allowing for funding of both chairs plus
$1 million worth of graduate student support.
As set out in the fourth point of its
guidelines on donations, the U of T uses
matching funding to encourage donations
to specific areas. It helps avoid possible
skewing whereby so-called 'high service'
disciplines such as business, engineering,
and computer science tend to attract more
private funding than their orphan cousins
in social sciences and the humanities. In
fact, to ensure an appropriate funding balance, the university matches donations for
graduate scholarships in the social sciences
and the humanities through the Ontario
Graduate Scholarship program (a government initiative in support of graduate students).
Regardless to where the funds are targeted, the terms under which a donation
is to be made are decided from the outset.
Transparency of the rules of engagement
ensures that the expectations of both the
university and the donor are met. The polIcies and guidelines are provided to the
donor from the start and referenced in all
agreements, as appropriate.
Another key feature of the partnership
is accountability to the donor. Explains
Dellandrea, "The Provost's Guidelines on
Donations make explicit exactly what the
donor can expect from us in terms of
annual financial reports and qualitative
impact reports on how funds have been
used and what effect they have had." He
explains that this level of stewardship is
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important in order to build a community
of donors willing to give continuous support. One challenge of the U of T campaign
is to sustain a higher level of private funding. The year before the 1994 Academic
Planning Exercise, the influx of private
funding was approximately $20 million.
That level has been raised to an average
of $80 to $100 million per year.
At the same time, the second phase of
the campaign has shifted emphasis from
human capital to capital projects, largely
in response to increased enrolment. (The
first phase, launched in 1997, focused on
funding chairs and professorships as well
as supporting academic programs and
student aid.) Next to Toronto's Pearson
International Airport, the university is the
city's largest real estate developer. Projects
already under way include the Centre for
Cellular and Biomolecular Research, the
Bahen Centre for Information Technology
as well as renovations to the Faculty of
Architecture, Landscape and Design and
to the Gerstein Science Information Centre.
Other campaign projects include a new
pharmacy building and a Communication, Culture and Information Technology
centre.
"When we started, the need was to generate significant money for human capital from a donor community that had
been traditionally conditioned to invest
in bricks and mortar:' notes Dellandrea.
"Our challenge now is to find creative
ways to attract private support to the capital projects required to house all this brain
power."

Looking out
for number one
Generally, university partnerships with
corporations are based on the premise that
the relationship is mutually beneficial to
both parties. That said, it is each party's
responsibility to safeguard its own interest
in the partnership, regardless of the form

the relationship takes. According to Peter
Mercer, Vice-President Administration and
General Counsel to the University of Western Ontario, the motives of major corporations engaged in these relationships can be
seen from two different points of view. The
first is that corporations, and the people
who are their directing minds, do want to
be good citizens, thereby acting for purposes that are not strictly related to making
a profit. On the other hand, neither are corporations essentially philanthropic organizations. This second view takes into
account that corporations have obligations
to their owners, shareholders and business
objectives.
"It is possible to hold these two views
while acknowledging that they potentially
can run up against one another," says
Mercer. "As long as, on one hand, universities are not entirely cynical, and, on the
other hand, corporations are forthright
about the interests they have in the relationship, I think those two views can be
held in a very healthy balance."
That balance is not always easy to
maintain, he adds. The necessity for doing
so, however, is receiving growing attention as relationships between the corporate
sector and universities become increasingly important. For instance, a significant
amount of research funded by the government now requires or strongly encourages third party relationships. In order to
attract research funds, universities encourage the participation of private corporations. "There is an increasing symbiosis
between universities and corporations on
the research side that goes beyond funding for research," adds Mercer. "Research
and development is a concern both to the
private sector and the universities. That
kind of osmosis is occurring in a more pronounced way than in the past." He points
to the growing number of industry liaison
offices at universities across Canada.
However, for Canadian universities,
large-scale joint ventures involving high
level research are still in their relative
infancy. Initially-established protocols
that, at the time, may appear sufficient to
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safeguard the interests of both the university and the corporation sometimes turn
out to be inadequate. "Universities share
information in an effort to systematically
eliminate wrinkles and avoid serious fissures," says Mercer. One university's difficulty in managing a partnership often
results in other universities examining
their own agreements governing similar
sorts of research relationships.
Many of the issues surrounding research
partnerships are no different from those
of any relationship with industry where
money is the lever. "There is always a
danger of making decisions on what is
offered to you rather than on what properly
fits," notes Mercer. "Therefore, you need a
vision of your institution and of its strategic
goals. Whether it comes from the government or from large-scale private support,
part of the problem with highly-targeted
funding is that it takes responsibility for
planning away from the university."
He points out that it can be tempting to
adjust strategic objectives to accommodate
financial gifts. "This is potentially dangerous because it can result in the overall
relationship between the private sector
and the university becoming incoherent,"
explains Mercer. "It then becomes a muddled function not only of the university's
strategic plan but also of the leverage possibilities as well as a product of the academic unit's own particular view of where
they would like to see the funding applied.
If you don't have any way of rationalizing those potential forces then they churn.
There is a lot of activity but the university
may find that, 10 years down the road, it
does not have a composite whole with a
clear direction."
The relatively recent emergence of
fundraising as a continuous exercise has
meant that universities have had to pay
increased attention to the framework
within which they manage donations.
From funding for capital campaigns to the
endowment of research chairs to the establishment of scholarships and bursaries,
post-secondary institutions have come to
depend on sustained corporate support.
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With these relationships comes the possibility that a corporation's social or business practices will collide with the university's own set of values. For instance,
universities continue to wrestle with such
issues as potential visual commercialization of the campus by its vendors or sponsorship of athletic teams by cigarette or
alcohol manufacturers. Regardless of their
source, says Mercer, all private funding
and donations should be scrutinized carefully by the institution.
"Universities should be careful that
what they are acquiring does not have
strings attached to it that they cannot
afford to keep tied up," he advises. Fundamentally, it is each university's responsibility to ensure that the donation does
not carry a requirement that the institution cannot or should not meet for risk of
compromising academic standards.
The same proviso applies to building
or project standards that may stand to be
diminished because of an inappropriate
donation or in exchange for' a better deal'
by a corporation with which the university shares a business relationship. Mercer
warns that universities should be wary of
any newcomer who promises to cut rates
without any apparent vested interest. "It
is important for universities to cultivate
relationships with major corporations or
industries over time," he explains. "If
you don't have an established relationship
with the business, then they're not familiar
with you and your needs and long-term
goals. By and large, when both parties
know each others' business, they are more
likely to be able to discuss how a mutually
beneficial project can be advanced."
This does not preclude universities
from requesting, through the tendering
process, that companies include a valueadded component to their offers. Businesses might not always be aware of how
they can contribute. On one hand, says
Mercer, corporations have to know what
they are being asked. On the other hand,
universities have to be able to recognize
what is a benefit and what is not. "You
have to make sure that the price you are

getting on the contract is not somehow
inflated to take into account the in-kind
contribution or value-added components
negotiated by the supplier," he explains.
At the same time, universities have
become aware of the possible dimensions
of relationships with vendors and suppliers, in part as a result of doing business with them and observing how these
corporations interact with other institutions such as hospitals or other universities. Whether partnership with a corporation involves a sale, a research project, or a
donation, the relationship is governed by
policies and protocols that are continually
evolving. "Procedures have to be reviewed
regularly," says Mercer. "These reviews
occur not only because of internal pressure but because of external pressures as
well." External influences include everything from changes in tax laws and decisions from the courts to emerging business, academic or research practices across
the country.
When evaluating potential corporate
partnerships, it is important for universities to apply the established protocols and
funnel decisions through the appropriate
channels. Assessing a partnership requires
not only the input of the functional units
which stand to benefit from the relationship
but also an objective appraisal by the people
within the university who are responsible
for assessing the overall benefits to the institution as a whole. "At some point, they have
to come back to the centre to ensure that
all similar types of partnerships are passing muster in the same way," says Mercer.
The next step, he adds, is to ensure that the
contractual language is consistent with the
rights that need to be protected.
In fine tuning this process and the protocols that govern it, Mercer sees the sharing of information as invaluable. Professional associations and multi-university
purchasing agreements play an important
role in the evolution of parameters that
govern partnerships between universities
and corporations. Predicts Mercer, "Over
time, we all become more sophisticated in
managing these relationships." ~

ELIMINATING THE TECHNOLOGY GAP
A look at how strategic partnerships can increase operational efficiencies
The operational responsibility for your institution's
retirement planes) is an enormous one. So is the
responsibility for itsJtrategic direction.

And in a Defined Contribution plan, web access to
investment performance anticipates the recommendations of the Joint Forum for continuous disclosure.

But chances are it's the operational side that's really
under pressure these days. Costs are rising even as
the pension surpluses that pay for them are being
eroded by low investment returns. Investment
managers are requiring an ever more sophisticated
electronic interface. And plan members want more
access to information almost instantly.

What may not be so obvious are the time and cost
savings the right strategic partner can deliver. With
core operations well in hand, you can redirect your
team members to other critical initiatives or focus
their efforts on those activities where a personal
touch is indispensable. Perhaps the single most
overlooked benefit of strategic partnership, however,
is having state-of-the-art technology available
without the attendant planning,. programming and
implementation costs - leaving you free to focus on
strategic issues.

The question is: How do you manage your
operational responsibilities and still have time
to plan for the future of your plan? It's a critical
issue - particularly in light of the pending final
recommendations of the Joint Forum of Regulators.
Unfortunately, when time is at a premium, and both
capital and human resources are stretched to capacity,
there is no simple answer. The key, however, is to
make a clear distinction between those things that
only you and your team can do (strategy, personal
consultations, etc.) and those that lend themselves
readily to an automated solution. Once you've made
the distinction, you can assess the viability of
strategic partnerships to alleviate your operational
constraints.
For many plan sponsors, strategic partnerships offer
the best of all possible worlds. And with the right
partner or partners the range of benefits may come
as a surprise.
To begin with, there are the obvious advantages of
core technology - the automated interfaces with
payroll, investment managers and custodians that
eliminate the need for manual intervention and the
attendant risk of error. Then there are the benefits of
a robust, interactive Internet channel. Plan members
get the information and independence they want.

The demands to provide plan members with cost
efficient services and access to information will
continue to increase in the years to come. The
HR Manager who is able to maximize operational
efficiencies in order to focus on strategic direction
will be well positioned to manage the anticipated
changes to funding, to the regulatory environment,
to the investment markets and to plan members'
expectations.
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Une alliance
productive
IBM et Acadia travaillent
ensemble dans l'interet de
l'etablissement
II Y a six ans, 1'Universite Acadia formait
une alliance avec IBM Corporation afin
de mettre au point un programme
novateur d'integration des technologies de
l' enseignement et de l' apprentissage. « Ce
partenariat nous a permis de transformer
notre fa<;:on d'enseigner », souligne Gary
Draper, vice-president aux finances. Dans
Ie cadre du programme Acadia Advantage,
chaque etudiant a un portable. Pour
leur part, les professeurs integrent cette
technologie dans leur enseignement en
utilisant des logiciels d'enseignement pour
realiser des travaux en ligne et pour
donner acces a des ressources en ligne. La
plupart des salles de classe et toutes les
residences ont acces a un reseau a grande
vitesse et a l'Internet.
Acadia Advantage a ete implante au
debut de 1996 lorsque Ie president de
1'Universite a rencontre un representant
d'IBM afin de savoir comment les etudiants
d' une universite en region rurale pouvaient
avoir acces « n'importe ou, n'importe
quand » aux ressources du monde. Cette
information a ensuite ete transmise a un
comite qui, en fevrier, recommandait au
president d'aller de l'avant avec Ie projet
Acadia Advantage. Des Ie mois d'aofrt, Ie
cablage du campus avait ete entierement
refait et les professeurs etaient prets a lancer
Ie premier projet pilote.
En plus des portables, IBM etait en
mesure d' apporter son experience au developpement et a !'implantation de tout Ie
projet. Gary Draper se souvient : «Au debut,
nous avons dfr compter sur 1'expertise
d'IBM, une expertise que nous n'avions
nullement a !'interne. L'apport d'IBM etait
vraiment unique. Quoique l'equipe responsable de !'implantation fut dirigee par des
employes d' Acadia, Ie personnel d'IBM a
joue un role actif et essentiel. Le portable
n'etait qu'une partie du projet. » Il ajoute
qu' Acadia a pu mener Ie projet a bon
terme grace a l'expertise unique d'IBM.
L'entreprise a meme fourni un consultant
en produits informatiques pendant les six
premiers mois. En allant de l' avant avec
IBM, 1'Universite n'a pu comparer les prix
d'autres fournisseurs de portables. Ce risque

a cependant ete compense par Ie fait que
les portables n'etaient en fait qu'une infime
partie d'un projet beaucoup plus vaste sur
lequel Acadia engageait sa reputation.
L'alliance avec IBM s'est averee benefique pour les deux parties. Dans Ie protocole d'entente, les deux parties devaient
partager les risques. « Acertains moments
cependant, IBM a assume plus que sa
part de risques, note Gary Draper. Cette
premiere etait importante pour IBM; nous
etions les seuls avec ce geme de programme a 1'epoque. » Tout au long du
projet, IBM et Acadia ont tenu trimestriellement des reunions pour mesurer Ie
progres par rapport aux attentes des deux
parties. Il est devenu apparent que certaines composantes a valeur ajoutee non
mentionnees etaient incluses dans les
termes du contrat.
« Nous sommes les principaux beneficiaires de la valeur ajoutee de l' alliance
avec IBM, admet Jennifer Bolt, Directrice
du Acadia Institute for Teaching and
Technology (AITT). Nous travaillons avec
les professeurs afin d'integrer cette technologie aux activites d' enseignement et
d'apprentissage. IBM a entrepris certaines activites et assume certains roles
a l'interieur de ce mandat. » Au debut,
note-t-elle, IBM avait fourni du capital de
demarrage pour Ie AITT qui servait a des
projets de technologie novatrice en classe.
Ces projets etaient menes par des professeurs qui travaillaient de pres avec les
etudiants aux projets d'integration technologique.
A mesure que 1'universite deployait Ie
programme de portables et en constatait les
effets positifs, IBM a mis sur pied un evenement « Fly-In» qui reunissait professeurs et
etudiants du Canada et de l'etranger pour
echanger sur 1'implantation du programme
de portables. Le AlIT a amasse des fonds a
meme les frais d'inscription de ces participants, clients potentiels ou actuels d'IBM. «
L'evenement a permis de creer un reseau de
personnes qui se preoccupent des memes
questions pedagogiques, d'ajou ter Jennifer
Bolt. Nous avons en fait etabli un systeme
de soutien qui nous aide a resoudre nos
problemes. » Des representants de l'AITT
sont invites chaque annee a la conference
IBM ou ils ont l'occasion de rencontrer des
partenaires corporatifs d'IBM qui travaillent a l'avancement des technologies. Des
membres du personnel d'Acadia ont aussi
eu acces a !'infrastructure de recherche de
l'IBM Education Centre de Raleigh, en Caroline du Nord. Ces composantes a valeur
ajoutee ont meme permis recemment aux
professeurs de la faculte de management

d' Acadia d'integrer des notions de commerce electronique a leur programme.
Le bon fonctionnement du systeme
etant maintenant assure, IBM a commence
a travailler avec Acadia a la mise au
point d'applications pour la salle de classe.
L'entreprise a recemment retenu les services du AlIT pour creer et heberger
Ie portail universitaire IBM Think Pad,
un point d'acces pour tous ceux qui
s'interessent a 1'utilisation de la technologie en enseignement et en apprentissage.
Un tel contrat apporte de l'eau au moulin
du AITT tout en Ie positionnant pour
attirer d' autres clients.
AITT et IBM sont aussi interesses a
mettre au point des outils pour evaluer
les acquis des differentes applications en
classe. « Ils ont ete tres cooperatifs sans
etre interventionnistes, apprecie Jennifer
Bolt. Ils ont fait bien attention de ne pas se
meier de la formulation des questions. »
Acadia s'est acquitte de son obligation
de diligence il y a deux ans lorsqu'elle a filit
un appel de projets. Tres tot, 1'Universite
avait pris une decision strategique de
ne pas limiter son choix de technologie.
L'Universite etait confiante que si une
autre entreprise emportait l'appel d' offres,
les portapies seraient neanmoins compatibles. « Nous nous sommes assures que si
nous decidions de changer de voie a une
date ulterieure, cela ne representerait pas
des couts astronomiques, confirme Gary
Draper. Nous avons elabore notre reseau
et notre systeme afin d'avoir la flexibilite
voulue. »
A la fin du processus d' appels d' offres,
Acadia a decide de renouveler son contrat
avec IBM pour quatre ans. « La volonte
d' offrir un lien a valeur ajoutee etait evidente de la part d'IBM mais pas des autres
fournisseurs, » se rappelle Jennifer Bolt.
D'ajouter Gary Draper: « Meme si nous
avons besoin des portables et que nous
pourrions utiliser ceux d'autres fournisseurs, il est important d'aller au-dela
du prix et d' evaluer les intangibles qui
sont aussi offerts. » Les administrateurs
d'Acadia ne savaient que trop bien qu'en
choisissant un autre fournisseur, ils perdraient la relation a valeur ajoutee avec IBM.
Une partie du processus de selection consistait donc a evaluer la prime qu' Acadia
aurait a payer pour ce qui serait devenu
des services additionnels.
Gary Draper note : « De plus, l' acces
au reseau de ressources d'IBM n'apparait
pas au bilan financier, mais representerait nne perte d' occasions importante. »
Au moment de signer Ie second protocole
d'entente, Ie personnel de l'AITT cherchait
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Ie soutien d'IBM dans Ie cadre de plusieurs
initiatives, ce qui a permis a 1'Universite
de mieux identifier ces besoins dans Ie
cadre de la seconde entente.
Gary Draper con<;oit l'alliance avec
IBM comme un processus en evolution
ou Acadia a appris a mieux identifier ses
besoins et evaluer ses partenariats corporatifs. « Les universites devraient evaluer
ces partenariats avec soin, dit-il. Bien que
les entreprises s'interessent en premier
lieu a la rentabilite, un partenariat peut
s'averer benefique pour les deux parties.
Les universites doivent faire confiance a
leur personnel et a leur capacite d'evaluer
ce qui leur est offert. »

Regles
d'engagement
L'Universite de Toronto
cherche du financement a
ses conditions
La campagne de financement de
1'Universite de Toronto se distingue non
seulement par sa taille - 1 milliard de dollars - mais aussi par Ie fait que 1'Universite
a defini des Ie debut Ie role des donateurs
dans Ie cadre de son plan d'ensemble.
La campagne sert en fait la vision de
l'etablissement : attirer les meilleurs etudiants et professeurs et fournir les installations propres a l' eclosion de ces talents. Jon
Dellandrea, vice-president et responsible
des promotions, explique : « Ce qui a preside au lancement de la campagne, ce n'est
pas de voir combien d'argent 1'Universite
pouvait amasser. La campagne suivait
un exercice de planification academique
approfondi qui s'inscrivait dans notre desir
de voir 1'Universite de Toronto prendre sa
place parmi les meilleures universites de
recherche publiques au monde. »
Pour atteindre ce but, l'Universite
doit obtenir du financement prive afin
d'ajouter aux revenus provenant des frais
de scolarite et des gouvernements federal
et provincial. II y a vingt ans, les universites se seraient tournees vers Ie milieu des
affaires. Des changements apportes a la
politique fiscale gouvernementale depuis
lors ont modifie les pratiques philanthropiques au Canada. Des 865 millions
de dollars obtenus jusqu'a ce jour, environ
60 % provient d'individus, 22 % de fondations et 18 % d'entreprises. L'Universite a
mis au point des directives formelles pour
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les dons provenant de toutes ces sources.
Les deux premiers articles de ces directives enoncent la conviction qu'entretient
1'Universite a l'egard de la Iiberte et de
l'autonomie de 1'enseignement. Le deuxieme article se lit : « L'Universite valorise
et protegera son integrite, son autonomie
et la Iiberte d'enseignement et n'accepte
pas les dons assortis de conditions qui
viendraient a l'encontre de ces principes
fondamentaux. » En douze points, Ie document declare que l'Universite n'accepte
pas de dons de donateurs qui s'attendent a
des considerations particulieres en matiere
d'emploi, d'admission ou de contrats. «
La relation avec nos donateurs tient de la
philanthropie, non des affaires», souligne
Jon Dellandrea. II donne comme exemple
Ie cas d' un important fournisseur de la faculte de medecine qui a fait un don important, mais a perdu Ie contrat comme suite
a un appel d'offres. « Le message que nous
voulons faire passer aux entreprises, c'est
que leur don traduit leur engagement a
notre mission academique, » ajoute-t-ii.
L'Universite de Toronto participe activement a la definition de ses partenariats avec
les entreprises. « Le travail que nous avons
fait avec les grands donateurs corporatifs
tient vraiment du partenariat, explique Ie
vice-president. Nous demandons aux entreprises de trouver parmi nos priorites, dans
notre encyclopedie de projets, celui ou leurs
interets et les notres convergent. » Min de
rehausser son image, la Banque Royale a
decide de soutenir deux chaires, en politique sociale et economique, avec un don de
3 millions de dollars. L'Universite a verse Ie
meme montant, ce qui a permis de financer
les deux chaires tout en laissant 1 million de
dollars au soutien des etudiants des cycles
superieurs.
Tel qu'enonce dans Ie quatrieme article
des directives sur les dons, 1'Universite
de Toronto se sert de subventions paritaires afin d'encourager les dons dans des
domaines particuliers. Cela evite que des
disciplines comme la gestion, Ie genie et
1'informatique recueillent Ie gros des dons
tandis que leurs parents pauvres des sciences sociales et humaines se partagent
des miettes. Afin d'assurer cet equilibre,
1'Universite verse un montant equivalent
en contrepartie des dons aux bourses des
etudiants des cycles superieurs dans les
sciences sociales et les sciences humaines
grace a 1'Ontario Graduate Scholarship (une
initiative du gouvemement afin de soutenir
les etudiants des cycles superieurs).
Quel que soit Ie domaine ou se dirigent
les fonds, les conditions de ce don sont
etablies des Ie depart. La transparence des
regles d'engagement permet de repondre

aux attentes de l'Universite et du donateur.
Les politiques et directives sont remises
au donateur des Ie depart et l'on y refere
au besoin dans tous les documents.
Un autre aspect du partenariat est
!'imputabilite. De noter Jon Dellandrea :
« Les directives etablissent clairement Ie
contenu des rapports financiers annuels
et des rapports de resultats qualitatifs,
montrant comment Ie don a ete mis a profit
et l'effet obtenu. » II explique qu'un tel
niveau de gerance est requis si l'on veut
batir une communaute de donateurs prets
a s'engager sur une base continue. L'un
des defis de la campagne de l'Universite
de Toronto est de maintenir un niveau
plus eleve de financement prive. Avant
l'exercice de planification academique de
1994, Ie financement prive atteignait environ 20 millions de dollars. Ce montant
s'eleve maintenant a entre 80 et 100 millions par aIltl.€e.
La deuxieme phase de la campagne
mettra
l'accent
sur
les
projets
d'immobilisation plutot que sur Ie capital
humain, en reponse a une hausse des inscriptions. (La premiere phase, lancee en 1997, se
concentrait sur Ie financement de chaires et
sur Ie soutien aux programmes academiques
et a l'aide aux etudiants.) Apres l'aeroport
international de Pearson, 1'Universite est Ie
plus grand promoteur immobilier a Toronto.
Parmi les projets deja lances, on retrouve
: Ie Centre for Cellular and Biomolecular
Research, Ie Bahen Centre for Information
Technology, de meme que des renovations
ala faculte d'architecture, d'amenagernent
paysager et de design et au Gerstein Science
Information Centre. D'autres projets a venir
verront la construction d'un nouveau batiment pour la faculte de pharmacie et d'un
centre de communication, de culture et de
technologies de !'information.
« Au debut de la campagne, nous
avions besoin d' aller chercher des fonds
pour Ie capital humain aupres d'une
clientele habituee a investir dans les
briques et Ie mortier, note Jon Dellandrea.
Nous devons maintenant trouver de
nouvelles fa<;ons d'attirer des donateurs
prives pour loger tout ce talent. »

S' occuper de
ses affaires
Le partenariat entre universites et entreprises suppose generalement que chaque
partie en beneficiera. Ceci etant dit, c'est a
chacun des partenaires de veiller a ce que
ses interets soient proteges, peu importe la

forme du partenariat. Selon Peter Mercer,
vice-president a J'administration et chef du
contentieux a J'Universite Western Ontario,
deux points de vue expliquent la motivation de la plupart des entreprises s'y engageant. D'abord, la volonte des entreprises et
de ceux qui Ies dirigent d'etre bons citoyens, au-dela de la simple recherche du
profit. II y a ensuite Ie point de vue que Ies
entreprises, qui ne sont pas par definition
philanthropiques, doivent rendre compte a
leurs proprietaires et actionnaires, et atteindre des objectiIs d'affaires.
Selon lui: « II est possible de concilier
les deux points de vue, meme s'ils peuvent
devenir contradictoires. On peut atteindre
un sain equilibre, pourvu que les universites evitent d'etre trop cyniques et que les
entreprises soient honnetes quant a leurs
interets dans Ie partenariat. »
II admet toutefois que J'equilibre n'est
pas toujours facile a maintenir. A mesure
que les relations entreprises-universites
gagnent en importance, il devient de plus
en plus evident que cet equilibre est necessaire et qu'il faut s'en preoccuper. A titre
d'exemple, plusieurs programmes gouvernementaux de financement de la recherche
exigent main tenant une contribution d'un
tiers. Pour obtenir des fonds de recherche,
les universites encouragent la participation
du secteur prive. « La symbiose se developpe entre les universites et les entreprises
au chapitre de la recherche et elle va audela du financement, ajoute Peter Mercer.
La recherche et Ie developpement interessent autant les universites que Ie secteur
prive. L'osmose est sirnplement plus intense
que par Ie passe. » II souligne d'ailleurs
Ie nombre croissant de bureaux de liaison
entreprises- universites partout au pays.
Toutefois, les projets conjoints de recherche de haut niveau et de grande envergure
en sont encore aux premiers balbutiements au pays. Des protocoles d'entente
qu' on croyait en mesure de proteger les
interNs de chacun apparaissent parfois
insuffisants. « Les universites echangent
entre elles pour apprendre a aplanir les
difficultes et eviter les problemes, soutient
Peter Mercer. L'experience d'une universite acquise dans Ie cadre d'un partenariat incite souvent les autres institutions a
revoir leurs propres ententes. »
Les enjeux des partenariats de recherche sont souvent a !'image de toute relation avec Ie prive lorsque J'argent sert de
levier. « II faut toujours craindre de decider
en fonction de ce qui est offert plutot qu'en
fonction de ce qui convient, fait remarquer Peter Mercer. Vous devez avoir une
vision de votre institution et de ses objectifs strategiques. Une partie du probleme

tient au fait que tout financement particulierement cible, qu'il provienne du gouvernement ou en grande part du prive,
enleve aux universites la responsabilite de
la planification. »
II souligne aussi qu'il peut etre tentant
d'ajuster les objectifs strategiques en fonction des dons financiers. « C'est la un
danger potentiel, Ie sens global des relations entre Ie secteur prive et Ies universites
pouvant perdre en coherence, ajoute-t-i!.
Ces relations risquent de jeter la confusion sur plan strategique de J'universite,
sur J' effet de levier et sur la vision particuliere d' un groupe universitaire quant a
I'utilisation des fonds. A defaut de pouvoir
faire converger ces forces potentielles, elles
risquent de s'annihiler. Les choses bougent,
mais J'universite risque de constater, dix
ans plus tard, que J' ensemble ne va dans
aucune direction precise. »
Les campagnes de financement s'etant
inscrites recemment parmi leurs exercices
continus, les universites doivent donc
mieux encadrer la gestion des dons. Les
institutions post-secondaires sont devenues dependantes du financement continu des entreprises, par Ie biais des campagnes de mobilisation de fonds, des
fonds de dotation de chaires de recherche,
de l' etablissement des bourses d' etudes,.
II y a donc possibilite de conflits entre les
pratiques commerciales et sociales d'une
entreprise et les valeurs des universites.
Ces dernieres continuent de debattre de la
possibilite d' ouvrir les espaces communs a
la publicite ou de la commandite d'equipes
sportives par des marques de cigarettes ou
d'alcoo!. « Le financement et les dons du
secteur prive doivent etre etudies attentivement par !'institution, peu importe
leur provenance », affirme Peter Mercer.
« Les universites doivent s' assurer
qu' elles peuvent respecter les conditions
qu'on leur impose », conseille-t-il. II incombe
a chaque universite de veiller a ce qu'il n'y
ait aucune exigence que l'institution ne peut
ni ne veut satisfaire au risque de compromettre les normes d'enseignement.
La meme prudence s'impose lorsqu'il
s'agit des normes de construction ou d'un
projet qu'on aurait tendance a reduire faute
de dons suffisants ou en echange d'une
« meilleure affaire » proposee par une
entreprise partenaire. Peter Mercer incite
les institutions a se mefier des nouveaux
venus qui proposent des rabais sans aucun
interet materiel apparent. « II irnporte
d'entretenir des relations a long terme avec
les grandes entreprises et industries, explique-t-i!. A defaut de Ie faire, ces dernieres
ne connaitront pas bien votre institution,
ses besoins et ses objectifs a long terme. En

connaissant J' autre, chaque partenaire sera
en mesure de fa ire progresser un projet a
l'avantage de chacun. »
Cela n'empeche aucunement les universites de profiter des appel d'offres pour
demander aux entreprises d'y indure une
composante de valeur ajoutee. Les entreprises ne savent pas toujours comment
elles peuvent contribuer. D'une part, de
l'avis de Peter Mercer, les entreprises doivent savoir ce qu'on attend d'elles. D'autre
part, Ies universites doivent etre en mesure
d' evaluer ce qui constitue un avantage
ou pas. « Vous devez, explique-t-il, vous
assurer que Ie prix demande n'est pas
gonfle pour tenir compte des contributions
en nature ou des elements a valeur ajoutee
negocies par Ie fournisseur. »
Les universites sont devenues conscientes aussi des diverses formes que
peuvent prendre leurs relations avec les
fournisseurs, en partie en transigeant avec
eux et en observant comment ils agissent
avec d'autres institutions, notamment les
hopitaux et les universites. Que la relation
indue une vente, un projet de recherche
ou un don, il faut qu'elle soit encadree par
des politiques et des protocoles appeles a
evoluer. « II faut revoir les procedures sur
une base reguliere, fait remarquer Peter
Mercer, pour tenir compte aussi bien de la
pression Al'interne que de celie a l'externe.
» Mentionnons parmi les facteurs externes
les changements dans la fiscalite, la jurisprudence, ainsi que dans les pratiques du
monde universitaire et de la recherche.
II importe aux universites, au moment
d' evaluer les possibilites de partenariat
avec des entreprises, de se conformer aux
protocoles en vigueur et que la decision
suive la voie appropriee. L'evaluation d'un
partenaire exige non seulement l'avis des
personnes qui sont appelees a en beneficier,
mais aussi l' evaluation objective de ceux
dont la responsabilite est de determiner s'il
y a avantage pour !'institution dans son
ensemble. « II faut, a un moment donne,
centraliser l'analyse pour s'assurer que
les criteres d'acceptabilite sont les memes
pour tous les partenariats comparables,
ajoute Peter Mercer. La prochaine etape est
de s'assurer que la formulation des contrats
reflete bien les droits qu'il faut proteger. »
Pour lui, Ie raffinement du processus
et des protocoles qui Ie regissent passe
par un echange d'information. Les associations professionnelles et les ententes
d'acquisitions multi-universites jouent un
role preponderant dans l'evolution des
parametres regissant les liaisons entreprises-universites. II predit : « Ala longue,
nous allons tous devenir plus experirnentes
dans la gestion de ces partenariats. » ~
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The U of C' s central heating and cooling plant's high temperature
hot water boilers are used to heat the main campus.

Infrastructure renewal
at U of C opens opportunities
By Kirsten Hailey

ike many post-secondary facilities
across the country, the University
of Calgary (U of C) is facing a
renewal of its aging central heating and
cooling plant. Beyond the immediate issue
of maintenance that cannot be deferred,
the university perceives an opportunity to
explore creative solutions to meeting the
heating and electrical needs of its expanding facility. University administrators are
discussing the feasibility of building a central energy facility, in conjunction with the
Calgary Health Region. The facility would

L

supply all the heating/ cooling needs, and
some power, to all parts of the campus and
the adjacent Foothills Medical Centre.
"This is a unique opportunity to take
an innovative approach to energy on our
campus - and with the Foothills Hospital
nearby, it is a more efficient and cost effective way for both institutions to heat and
cool their facilities, " says Stephen Dantzer,
Director of Campus Infrastructure at U of
C.
Presently, the university has one central
plant that serves its Main Campus. The

Calgary Health Region operates the power
plant on the Foothills site, where the U
of C's Faculty of Medicine and Heritage
Medical Research Centre are located and
rely on the Foothills power plant.
Both the U of C and the Foothills Medical Centre are planning significant expansions over the next five to 20 years, and
will require increased energy-producing
capacity. Besides construction projects on
the Main Campus, the university is also
preparing for the development of its West
Campus, where the new Alberta Chi1-
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The plant's control room monitors and controls the heating and cooling equipment.

An underground tunnel system distributes heating
water, chilled water and other services to buildings
on the main campus.

dren's Hospital will be located. At the
same time, deregulation in the Alberta
energy industry has driven up the price
of electricity and gas, encouraging both
institutions to examine their options for
energy production.
Dantzer and staff from the Foothills
Medical Centre visited the Ottawa General
Hospital in November 2000 to investigate
their energy supply model. The hospital is
linked to a co-generation unit, where heat
is produced as a by-product of electricity
generated by a jet engine. Several years
ago, when the time came for the thermal
plant's mid-life refit, hospital administrators decided to move away from a system
based strictly on boilers. In producing
energy, co-generation averages 70% efficiency compared to the average 30% efficiency of a thermal plant producing electricity.
U of C is studying the feasibility of
adopting similar technology. "We are
asking ourselves if we should simply
renew what currently exists or explore
what might be a larger, more effective and
environmently friendly opportunity," says
Dantzer.
A financial evaluation was also conducted, to compare the cost of rebuilding
or adding to the existing plant with the
cost of building a new central facility. Esti-
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mates suggested that a
central heating facility
would be a better investment of capital funds
and would be more economical to operate.
For the U of C, a
reliable technology such
as co-generation would
improve energy efficiency
and reduce emissions.
Furthermore, the jet
engine used to generate
power requires little
down time for regular
maintenance.
A joint development
committee, involving
the university and Calgary Health Region, is interested in discussing the potential benefits of engaging
the local energy community in the central
energy facility project. There may be an
opportunity to create partnerships with
researchers and the private energy industry, particularly to explore alternative
energy technologies.
The university anticipates a five- to
10-year time-line for the project, but is
planning ahead to ensure that infrastructure such as utility tunnels are in place
before construction begins on any new

buildings in the meantime. A number of
issues must also be addressed, such as
compliance with environmental legislation, municipal zoning, and studies of the
impact on surrounding communities. Both
institutions are firmly committed to an
open and consultative approach in determining the best solution for their heating
and cooling needs. At this preliminary
stage, the investigations indicate that the
project is both technologically and financially viable. ~
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