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Attention, on tourne.

Au cours des derniers neufs mois, nous avons
Over the last nine months, we have conducted
procede a un exercice de planification straa strategic planning exercise in which more
tegique alimente par les idees de plus d'une
than 100 people from a large number of insticentaine de personnes. II est indeniable que
tutions have contributed ideas. It has undenil'exercice a ete tres stimulant
ably been quite stimulating for
pour tous et toutes. L'objectif
all those involved. The purpose
vise etait de preciser dans quelle
of this exercise was to give
direction devaient s'orienter nos
direction to our efforts in the
efforts au cours des prochaines
next few years during which
annees alors que des changemajor changes are very likely
ments importants pourraient se
in the university environment.
produire dans le milieu univerCAUBO's Strategic Plan is now
sitaire. Le Plan Strategique de
on our website for everyone to
1'ACPAU est maintenant disconsult. But, in many ways, I feel
ponible sur notre site Internet.
that the work is just beginning.
Mais en realite, le travail ne fait
This is somewhat like doing a
que commencer. Comme dans
movie. First you write the script,
Jacques Samson
les films, il y a une periode pour
and then you go into action.
ecrire l'histoire et une periode
We are now at this stage. We
pour
realiser
le
film.
can take comfort in the fact that our Strategic
Nous
sommes
maintenant a ce stade. On
Plan is in perfect harmony with our past.
peut bien sur etre reconforte par le fait que
CAUBO will remain a volunteer-driven organotre plan est en parfaite harmonie avec
nization intent on promoting efficient
notre passe recent. L'ACPAU va demeurer
management of university affairs
essentiellement une association de benevoles
and on supporting the work
faisant la promotion de la gestion efficace
of all university adminis
des affaires universitaires et soutenant le
trative personnel. We
travail du personnel administratif. Nous
will be an open
serons une organisation accueillante qui
organization
cherchera a repondre aux besoins de
facilitating the
reseautage et d'echange de tous ceux
networking needs
, et celles qui sont prets a donner un
of all those who are
willing to give a little
peu pour recevoir beaucoup.
to receive a lot.
Les cameras tournent maintenant.
Nous coordonnons avec joie plusieurs projets
The cameras are now
qui pourraient faire une difference dans votre
rolling. We enjoy the chaltravail. Tous nos comites sont a l'oeuvre. Nous
lenge of coordinating all
avons meme un nouveau comite permanent
those projects that may make
pour les verificateurs internes. Nous esperons
a difference in your work. Every committee is
que la prochaine annee sera une succession de
already at work. We already have a new standrealisations alors que nous nous concentrons sur
ing committee for Internal Auditors. The next
des projets de courte duree qui ne requierent
year will be a succession of realizations, as we
pas un engagement a long terme de la part de
concentrate on short-term projects that do not
nos benevoles, tout en donnant des resultats
require long-term commitments from volunrapides.
teers, but that do give quick results.
The Strategic Plan is now a reference. As
they say in the movies, action... yli

Le Plan strategique nous serf maintenant
de guide. Mais comme on dit dans les films,
attention, on tourne... M^
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e difference.
Datatel's people are the heart
and soul of our company.
Our passion and commitment to
your success is what sets us apart.
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Unlike most technology companies, we fully
understand the unique needs of colleges and
universities. Most of us have backgrounds in higher
education, so we're uniquely qualified to help you
achieve your institutional goals.
Datatel provides more than quality products. We
deliver complete, fully integrated solutions that meet
your unique needs. And our dedicated Services
Professionals are there to help you every step of the
way — implementing solutions that are on time and
within budget, and making the complex seem simple.
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For nearly a quarter-century, the people at Datatel
have focused exclusively on higher education. During
that time, more than 600 colleges and universities
have chosen Datatel as their solutions partner.
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Datatel is the industry leader for many reasons. Our
core strength will always be our people — and the
enduring relationships we've built with our Clients.
To discover more about Datatel's people, our
solutions, and our commitment to excellence,
please visit www.datatel.com, or call
1.800.DATATEL
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Soiutions for higher education
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Need advanced
recruiting for your
advanced degrees?
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students you
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your graduate
programs. Learn
advanced graduate
enrolment strategies
from Noel-Levitz
Canada.
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Pat Eagar,
Vice-President
Finance and
Administration,
Athabasca
f/n/Vers/7y

.^^B(M|k JgjjRjfgl Pat Eagar is the
I new Vice-President
Finance and Administration at Athabasca
University. Most recently, Pat worked for
the Westview Regional Health Authority
in Spruce Grove, Alberta where she was
the Director, Corporate Services & Chief
Financial Officer. Previously, she worked
approximately 10 years with the Central
Vancouver Island Health Region and
Nanaimo Regional General Hospital, culminating as the Director, Quality Improvement & Information.

Guy Berthiaume, vice-recteur aux
affaires publiques et au
developpement, I'Universite de
Montreal
Guy Berthiaume est nomine au poste de
vice-recteur aux affaires publiques et au
developpement a I'Universite de Montreal.
M. Berthiaume dirigera le Fonds de developpement et coordonnera les activites de
la Direction des communications et du
recrutement, ainsi que celles du Bureau
du 125e anniversaire. II continuera de
plus d'assurer le lien avec 1'Association
des dipldmes.

Nancy L Wells. Vice-Prinicipal.
Development and Alumni Relations,
McGill University
Nancy L. Wells has joined McGill University as its new Vice-Principal, Development
and Alumni Relations. Nancy had been the
Associate Vice-President for Development
at Stanford University in California where
she was in charge of the performance and
strategic direction of units involved in
individual giving, corporate, foundation
and donor relations, stewardship and
communications, human resources and
financial planning. She also worked with
the faculty and chief development officers
in the schools of Humanities and Sciences
and Education, and the Institute for International Studies, and was responsible for
management liaison with the Stanford
Alumni Association.

En mouvement
and procedures, oversee the university's
Kim Meade, Associate Vice-President,
risk management, property insurance and
Student Services, Brock University daily investment activities, and provide
Kim Meade is the new Associate Vice-President, Student Services at Brock University. In this position, Kim will oversee the
Office of the Registrar, Career Services, the
Student Development Centre, Residence
and Food Services, Student Awards and
Financial Aid, and Helath Services. Prior
to joining Brock, she was Director of Enrolment Management at Acadia University,
where she had also held the positions of
Manager of Recruitment and Retention as
well as International Student Advisor.

direction to the university's print operations and support offices other duties.
Most recently, Brian was Vice-President,
Print Operations, at Robinson Blackmore
Printing and Publishing.

RETIREMENTS
Peter Mercer, Vice-President,
Administration & General Counsel,
The University of Western Ontario

After eight years as VicePresident, AdministraBrian Colbourne, Director, Financial
tion at The University
and Administrative Services, Memorial
of Western Ontario, Dr.
University of Newfoundland
Peter Mercer is stepping
down August 31, 2003.
Brian Colbourne has been appointed
His retirement ends 18
Memorial University's Director, Financial
years in Administration
and Administrative Services. He will be
at Western as Associate Dean and Dean of
responsible for the monitoring and conLaw, and then as Vice-President. In additrol of university income and expenditures
tion to his responsibilities at Western,
and the installation and modification
Peter also took on leadership roles with
of accounting procedures, controls and
the Council of Ontario Universities, the
financial computer systems. He will also
University Students' Council, CAUBO,
coordinate the allocation and administraand CURIE, and served on the boards of
tion process, administer university policies

such organizations as Children's Hospital
of Western Ontario Foundation, Victoria
Hospital and the London Health Sciences
Centre. He is the author of two books,
several articles and a number of commissioned studies, and is a consultant on
legal issues to law reform commissions,
the Addiction Research Foundation, universities, school boards, the hospitality
industry, private corporations and law
firms. Upon his retirement, Peter is looking forward to returning to teaching law
and to research.

Harold Leece, Associate Vice-President,
Human Resources, Brock University
After 16 years at Brock, Harold Leece
retired at the end of March from his position as Associate VP, Human Resources.

New CAUBO Corporate Members
Nouveaux membres corporatifs
del'ACPAU
• CDP Capital World Market Inc., Montreal
- Andrew J. Kavouras
• Deloitte & Touche, Halifax - Louise Upton
• Frank Russell Canada, Toronto
- Bruce Curwood

zesting in companies that
grow their dividends
...not such a boring idea

AMI PARTNERS INC.
Investment Counsel

AMI's Growing Income Returns
At Dec. 31/02
4Yrs

10Yrs

Quartile Ranking
Check us out at www.amipartners.com or
contact Craig Labbett at (416) 865-2996
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Risk Management

Managing fear:
what SARS taught us
By Jennifer Yip Choy, Director, Risk Management, Safety and Security, University of Calgary

S

udden Acute Respiratory Syndrome
(SARS) brought home to us a reality
we had not, until recently, thought
about very much. Are we prepared to
respond appropriately to the threat of
contagious and communicable diseases?
SARS taught us that globalization and
international travel facilitate the spread of
diseases quickly and as never before. The
emergence of SARS demonstrated how
devastating infectious diseases and the
fear factor are on the economy of a country
or city. Federal analysts estimate that the
financial impact of SARS on the Canadian
economy will be in the order of $1.5 - $2
billion dollars.
SARS also brought to the forefront the
impact of fear on our decision-making
processes. The World Health Organization
estimates that the death rate from SARS is
between 10% and 20%. The disease is puzzling to scientists, and health authorities
have yet to identify and pinpoint conclusively how the virus is spread, what the
longevity of the virus is, and what people
can do to contain the spread of infection.
In the face of so much uncertainty, it is
understandable that people will be afraid
and will react out of fear.
In this environment of uncertainty and
fear, universities need to remain clearly
focused and principled. In making decisions on how best to respond to people
from countries infected by contagious and
communicable diseases, it is important to
keep asking questions such as:
1. Who sets the conditions for entry into
Canada?
2. What are the criteria for acceptance to a
university program?
3. What are our responsibilities to people
who are granted admission into Canada
and suddenly become ill?

8
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4. When we respond to requests to those
who wish to visit our campus or who
wish to meet with us, to discuss, for
example, the possibility of giving us millions of dollars, what usually prompts
us to reply in the affirmative?
Unless we remain focused on the relevant questions and are clear in our answers,
we risk responding in a manner inconsistent with our established procedures.
At the University of Calgary, we
wrestled with the issues of responsibility
and accountability. We addressed the risk
of doing too little and doing too much.
In the end, we decided that our role was
to focus on the academic credentials and
our established processes for responding
to potential students and visitors. Our
Provost and Vice-President (Academic),
Dr. Ronald Bond, was very clear that it
would be unacceptable for us to deny
"entry" to our university on the basis of
country of origin. Never in the past have
we done that; nor will we in the foreseeable future.
Having made the decision to focus on
our academic admission criteria and allow
the Government of Canada to do its job,
the challenge was to manage the fear in our
community. We accepted that there was
an obligation on our part to inform our
community regarding our expectations
if people believed they may have been in
contact with someone infected by SARS.
One of the more curious cases that arose
involved students who were returning from
a study abroad program in China. Our
students were given the option of aborting their studies in China and returning
to Canada at the early stages of SARS
outbreak and throughout. They chose to
remain in China to complete the term.
As their arrival home drew closer, the

parents of the students decided that they
did not want their children to return home
because the family members feared that
they would contract SARS. The parents
expected the university to quarantine the
students and to house them in residence.
Although it is tempting to accept this shift
in responsibility, it is important to resist the
idea that universities have a duty of care
to the family's personal needs.
Some universities chose to quarantine
their students who returned from SARS
infected areas. Others, like Berkeley, went
even one step further - to deny admission
to students from SARS infected countries
and to insist on screening, monitoring and
quarantining for those returning in the
fall who may have visited SARS infected
areas. The fear of SARS is understandable.
However, fear does not justify racial and
regional discrimination or discrimination
of any kind, by a university. The university's job is to focus on academic criteria
for admission.
Managing fear is our greatest challenge.
If not managed appropriately, the risk to
human rights, to fairness, to academic
principles and freedoms, in the end, may
be greater than the risk of being infected
by the disease we so fear.
We have protocols for addressing outbound students, staff and faculty. Now,
let us turn our minds to dealing with
the inbound or returning students, staff
and faculty. Let us make sure that we
develop clear procedures for responding
to SARS-like diseases around the world,
and for delineating roles and responsibilities for all the stakeholders, so that, when
the next situation arises, we are better
prepared and our responses will not be
dictated by fear. ^

books?
they're just part of
how w e get there,

At Follett we sell more textbooks than anyone. But
for us, it's not just about books. We also deliver a
deep retail experience with an array of products and
services that go far beyond books: from a wide range
of customized emblematic clothing and gifts, to the
convenience of shopping online with efollett.com.
For more information on how to partner with
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Gestion du risque

Gerer la peur :
les lemons du SRAS
par Jennifer Yip Choy, Director, Risk Management, Safety and Security, University of Calgary

L

a pneumonie atypique (SRAS) nous
a force a reflechir a une realite a
laquelle nous ne nous sommes guere
attardes. Sommes-nous prets a reagir aux
dangers associes aux maladies contagieuses et transmissibles ?
Le SRAS nous a montre que la globalisation et les voyages internationaux
facilitent la propagation rapide des maladies. Le SRAS a aussi demontre 1'impact
des maladies infectieuses et de la peur
sur l'economie d'un pays ou d'une ville.
Les analystes federaux evaluent en effet
1'impact financier du SRAS a environ 1,5
a 2 milliards $.
Le SRAS a aussi mis en lumiere l'effet
de la peur sur nos processus de decision.
VOrganisation mondiale de la sante evalue
le taux de mortalite du SRAS a 10 % a 20 %.
La maladie continue d'echapper aux scientifiques et les autorites sanitaires ne
savent toujours pas comment le virus se
propage, sa longevite et ce qui peut etre
fait pour en reduire la propagation. On
comprend facilement que les gens aient
peur et reagissent en consequence.
Dans ce climat d'incertitude et de peur,
les universites doivent garder la tete froide
et agir de fagon rationnelle. Face a la decision d'accueillir des personnes provenant
de pays touches par des maladies infectieuses ou transmissibles, il faut se poser
les questions suivantes :
1. Qui etablit les conditions d'entree au
Canada ?
2. Quels sont les criteres d'admission a un
programme universitaire ?
3. Quelles sont nos responsabilites visa-vis de personnes qui ont obtenu le
droit d'entree au Canada et tombent
soudainement malades ?
4. Lorsque nous repondons aux demandes

de visite ou de rencontre pour discuter,
par exemple, de dons de millions de
dollars, qu'est-ce qui nous motive a
repondre affirmativement ?
A moins de se poser les bonnes questions et d'avoir des reponses claires, nous
risquons de reagir en transgressant nos
procedures etablies.
A 1'Universite de Calgary, nous avons
soupese les questions de responsabilite et
d'imputabilite, le fait de ne pas en faire
assez ou d'en faire trop. En bout de ligne,
nous avons decide que nous devions nous
en tenir aux exigences academiques et aux
processus etablis pour accueillir les etudiants potentiels et les visiteurs.
Notre doyen et vice-recteur academique,
le Dr Ronald Bond, a dit tres clairement
qu'il etait inacceptable de refuser 1'entree
a notre universite en fonction du pays
d'origine : nous ne l'avons jamais fait et
ne le ferons pas.
Une fois la decision prise de nous en
tenir aux criteres de notre mission academique et de laisser le Gouvernement
du Canada faire son travail, le defi etait
de gerer la peur au sein de notre communaute. Nous assumons la responsabilite
d'informer la communaute de nos attentes
si un individu croit avoir ete en contact
avec une personne infectee par le SRAS.
L'un des cas les plus curieux concerne
des etudiants qui revenaient d'un stage en
Chine. Nous leur avons donne le choix de
mettre un terme a leurs etudes en Chine et
de revenir au Canada au debut et tout au
long de l'infection au SRAS. lis ont decide
de terminer leur stage. Au moment du
retour, ce sont les parents qui nous ont
laisse savoir qu'ils ne voulaient pas que
leur enfant revienne a la maison par peur
de contagion. lis s'attendaient a ce que

l'universite les mette en quarantaine a ses
residences.
Quoiqu'il soit tentant d'accepter une
telle responsabilite, il est important de
resister a l'idee qui veut que les universites
doivent repondre aux besoins personnels
des families des etudiants.
Certaines universites ont choisi de
mettre en quarantaine les etudiants de
retour de zones infectees par le SRAS.
D'autres, comme Berkeley, ont ete plus
loin encore en refusant 1'admission aux
etudiants provenant de ces zones et en
insistant sur le triage, la surveillance et
la quarantaine des etudiants de retour de
ces endroits.
Si l'on comprend la peur du SRAS, elle
ne justifie nullement la discrimination
raciale ou regionale et la discrimination
tout court de la part d'une universite.
L'universite doit s'en ternir a des criteres
academiques pour 1'admission.
La gestion de la peur est notre plus
grand defi. Si elle n'est pas geree adequatement, les risques aux droits de la
personne, a l'equite, aux principes et libertes academiques peuvent devenir encore
plus grands que le risque d'etre infecte par
la maladie que nous craignons.
Nous avons des protocoles pour les
etudiants, le personnel et les universitaires qui vont a l'etranger. Nous devons
maintenant nous preoccuper de ceux qui
reviennent. Faisons en sorte de mettre au
point des procedures claires pour reagir
aux maladies comme le SRAS et pour
definir les roles et les responsabilites des
divers intervenants afin que, si la situation se presente de nouveau, nous soyons
mieux prepares et ne nous laissions pas
gouverner par la peur. M^

« La gestion de la peur est notre plus grand d£fi, »
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Le fosse interculturel
academique
versus administratif
par Jim Horn, Director, Human Resources, Zayed University, Dubai, UAE

L

ors d'une reunion du conseil des
doyens d'une universite canadienne,
l'un des doyens (le doyen A) parle
des « non academiques ». Un autre doyen (le
doyen B) souligne que le terme pourrait
ne pas etre approprie. Le doyen A ne
comprend pas et demande en quoi « non
academiques » pose un probleme. Le
doyen B repond en toute logique qu'un
survol du groupe « non academique »
revele en fait de nombreux professionnels
(avocats, comptables, ingenieurs, etc.) :
on devrait alors parler d'un groupe de
professionnels et en conclure que ceux
qui n'en font pas partie seraient non
professionnels. Message recu.
L'utilisation de ce type de logique
illustre bien le besoin de construire une
communaute ou un partenariat au sein
de l'universite. On parle souvent en effet
de communaute de chercheurs, mais rarement voit-on les leaders universitaires
proposer une communaute universitaire
plus inclusive.
La culture universitaire comprend
plusieurs sous-cultures qui font de
l'universite une organisation des plus
complexes. On compare souvent les niveaux
de la culture organisationnelle a un oignon.
Enlevez une pelure, vous en trouverez une
autre, puis une autre, et ainsi de suite. L'une
pourrait representer la simplicite du secteur
prive, et l'autre la complexity de la culture
academique.
Ou retrouverait-on le secteur prive
au sein de l'universite ? On peut citer
divers exemples, mais le plus interessant
demeure sans doute d'observer de
nouveaux representants du secteur prive
siegeant au conseil des gouverneurs et
s'attaquant aux problemes universitaires.
Quoique bien intentionnes, ils partent
avec 1'idee qu'ils vont appliquer leur
expertise du milieu des affaires pour
redresser ces incompetents du secteur
public qui ne comprennent rien a rien.
Apres quelque temps, ils en viennent a
apprecier l'experience et l'expertise des

gestionnaires universitaires et le travail
ardu qu'ils accomplissent.
Pourquoi s'attarder a la culture
universitaire ? Votre reponse dependra de
ce qui, a vos yeux, rend une organisation
performante.
La connaissance de la
culture organisationnelle et la capacite de
composer avec les differences culturelles
sont essentielles au leadership exceptionnel.
A quel point les professeurs et le personnel
comprennent-ils la culture universitaire ?
Une avenue de developpement organisationnel serait de travailler a la promotion d'une meilleure comprehension de la
culture universitaire. Le but serait de comprendre, pas de changer, et de respecter les
differences. A quel point, par exemple, les
gestionnaires administratifs comprennentils la liberte academique, la permanence
et la charge de travail academique? Pour
palier a ces lacunes, on pourrait proceder
de diverses facons : on pourrait demander
a des professeurs reconnus de faire une
serie de presentations sur la culture academique. Ces discussions pourraient aussi
etre integrees a un programme de formation en gestion.
Et qu'en est-il des professeurschercheurs ? Avec un peu de formation,
les doyens et directeurs auraient une
meilleure idee de la pensee et des
sentiments du personnel, ce qui les
aiderait dans leurs rapports quotidiens
avec le personnel. Peu d'entre eux sont
capables d'evaluer le niveau de stress et
d'anxi^te qu'ils suscitent chez les membres
du personnel. La question du temps, par
exemple, est epineuse. Un professeur peut
arriver au bureau a la fin de la journee et
s'attendre a ce que certains travaux soient
faits immediatement par la secretaire. Elle
a une obligation d'aider le professeur, mais
elle a tout de meme une journee de travail
derriere elle et d'autres responsabilites
qui l'attendent a la maison. Le chef de
departement ou le doyen devrait etre
sensibilise a ces questions pratiques et
pouvoir ainsi guider les professeurs.

Des etudes de cas dans un programme
de formation pour les chefs de departement
et les doyens sont une bonne fagon de
presenter ces questions de relations
humaines fondamentales et d'en discuter.
Des gestionnaires academiques d'experience
pourraient servir de modele dans une
formation entre pairs. Les universites
devraient identifier ces ressources et utiliser
leurs talents. Le recours a des formateurs
traditionnels pour les gestionnaires
academiques n'est pas une bonne idee.
La participation est au cceur du sentiment
de valorisation. Une autre strategie
qui permettrait de mieux comprendre
l'environnement universitaire dans son
ensemble serait de creer des groupes de
travail ou des comites representatifs de tout
le milieu universitaire. Plusieurs groupes de
travail n'ont pas une vue d'ensemble en
raison d'une composition trop homogene.
Plusieurs universites s'emploient a elargir
l'implication du personnel dans les
processus de l'institution. Le besoin est
constant et les occasions illimitees.
Pourquoi le passage frequent d'un
secteur a l'autre n'a pas conduit a
reduire davantage cette incomprehension
demeure un mystere. La plupart des
postes d'administration superieure sont
occupes par des professeurs. Le recteur
et plusieurs vice-recteurs ont gravi les
echelons de 1'organisation pour parvenir
a ces fonctions. Leur experience s'etend
a toute la communaute universitaire et
s'etend meme a l'externe, de meme qu'au
conseil des gouverneurs. La connaissance
du phenomene existe done. Pourquoi
cette experience n'est-elle pas mise en
application ? Cela indique peut-etre un
besoin de formation au niveau superieur
a la comprehension et a l'implantation
de
strategies
de
developpement
organisationnel au sein de l'universite.
Prendre un peu de recul pour examiner
1'ensemble du milieu pourrait s'averer
un exercice salutaire, si Ton veut un jour
combler le fosse, tyu
UNIVERSITY MANAGER . SUMMER 2003
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Human Resources

The culture gap:
academic
I versus non-academic
By Jim Horn, Director, Human Resources, Zayed University, Dubai, UAE

D

uring a meeting of a Board of Deans
at a Canadian university, one of the
deans (dean A) used the term 'nonacademics.' One of the other deans (dean
B) suggested that the term 'non-academics'
was not appropriate. Dean A did not understand and questioned why 'non-academics'
would be a problem. Dean B responded by
using the logic that, if you looked within
the so-called non-academic group, you
would find individuals representing
professions such as lawyers, accountants,
engineers, etc. You might argue that this
group should be called the 'professional
group.' The conclusion would be that the
deans would not be part of this group and
would be referred to as the 'non-professional group.' The point was made.
The use of this logic is a simple
example of how the institution can be
more conscious of building a community
or partnership within the university. You
frequently hear the expression 'a community of scholars.' But, rarely do you hear
university leaders advocating a university
community that is more inclusive.
The university culture has many subcultures and is arguably the most complex
organization in the world. One of the
analogies used to illustrate the levels of an
organizational culture is an onion. You peel
away a layer, underneath is another layer,
and so on. However, you could extend
this analogy and point out that peeling an
onion can also bring tears to your eyes. For
example, one layer might be the simplicity
of the private sector contrasted with the
layer of the complex academic culture.
Where would you find the private
sector layer in the university? There are
different examples, but the most intriguing
is watching private sector representatives
(new members) on a Board of Governors
grappling with university issues. Although
well intentioned, the initial mindset is that
they will apply their private sector business
12
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expertise to straighten out public sector
incompetents who do not understand
what is what. After time, they begin to
appreciate the experience and expertise of
the university administrators, as well as the
demanding and difficult role they play.
But why bother thinking about the
culture of the university? The answer
will depend on what you believe makes
an organization perform at its best. The
knowledge of an organizational culture
and the ability to work with the cultural
differences are essential ingredients for
outstanding leadership. How well do you
think faculty and staff understand the culture of a university? Probably for many, the
answer is not too well.
One development strategy would be to
promote an understanding of the university culture. The objective is to understand
- not to change, but to respect the differences. For example, how well do support
staff administrators understand academic
freedom, tenure and the academic workload? One way to go about this would be
to conduct a series of presentations by
respected academics on various aspects
of the academic culture. Or, you could
integrate these topics into a management
training and development program.
What about the academic side of the
house? Perhaps some training to give deans
and chairs a better perspective on how staff
think and feel would assist the academic
administrators in their daily dealings with
support staff. Many academic administrators have little idea of the stress and angst
that they inadvertently create for their staff.
A simple, yet powerful, example is the issue
of time. A faculty member may appear in
the office late in the day and expect certain work to be immediately done by the
secretary. While the staff member may feel
an obligation to assist the faculty member,
he or she has also put in a full day and has
other responsibilities at home. The depart-

ment head or dean should be alert to these
practical issues and provide guidance to the
faculty members.
Case studies in training with department
heads and deans are a good way of getting
fundamental human relations issues on the
table and discussed. There are experienced
academic administrators who could act as
role models in a peer-based training model.
Universities should make an effort to identify these resources and utilize their talents.
Using traditional trainers for academic
administrators is not a good idea.
Being involved is fundamental to a
feeling of self worth. Designing task forces,
committees, teams and work groups that
represent a cross section of the university is
another organizational strategy that would
assist in the development of a broader
understanding of the total university
environment. Many of the task forces are
too narrowly focused, since their membership is homogeneous. In some universities,
there are good examples of broadening the
involvement of different people in the processes of the institution. But, the need is
continuous and the opportunities endless.
One of the mysteries of universities is
why the crossover phenomenon has not
had a more significant impact on bridging
the gap between the two cultures. Most of
the senior administrative roles in universities are filled by faculty members who have
come up through the ranks. Their experience is across the total university community and usually also involves external
community as well as Board of Governors
exposure. The knowledge is there. But,
why is this experience not being applied?
Perhaps this indicates a more fundamental
need to look at senior level leadership training in terms of understanding and applying
organizational development strategies to a
university. Taking time to review the bigger
strategic organizational development picture would be worth the effort. %
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washers and dryers delivers unmatched dependability and performance. Not to mention the Commercial Neptune*'
washer can save them up to 50% on overall water and energy costs* The Commercial Neptune's record of energy
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Leadership

To build leadership
capacity, attend to
both 'head and heart'
By Judith Gibson, Managing Partner of Gibson, Sage and Associates

L

eaders wanted." It is rare to see this
emblazoned across the employment
pages of our national papers. Yet,
organizations are desperate for good leaders. In 1999, and again in 2001, The Conference Board of Canada polled senior executives in 200 of Canada's leading companies
about their leadership effectiveness. What
was the result? Less than one third saw the
leadership in their companies as highly
effective, and only 2% rated their companies' leaders as excellent in terms of either
the capacity or the potential to implement
major change. Yet, change is their reality:
fully 100% saw the current, frenetic pace of
change as continuing or escalating.
How would universities fare in such
a survey? Although the research has not
been done, they are arguably no less
leadership-challenged. They are also
change-challenged. Yet, administrators
seldom have access to the development
opportunities they need, while deans,
chairs and heads of departments who are
expected to oversee the affairs of complex
and sometimes fractious units, step into
their roles with little or no training as
managers or as leaders.
However, the leadership challenge
facing universities, and many other organizations, is not simply one of competence
but, even more seriously, of appetite. The
cachet of leadership is not what it was:
having witnessed the demands and stresses
that so often accompany senior positions,
some of the best candidates are not interested. In universities, culture compounds
the problem. As part of a session on leadership, I once asked a group of academic
leaders why they had agreed to take on the
role. What were their answers? Arm twisting, frustration at the directions being taken,
no other candidates, and, as one chair put it,
"the alternative was so much worse." This
is not the stuff of which great organizations
are made.
14
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How, then, can universities build not just
the ability to lead, but also an appetite for
leadership? The research suggests that this
can be accomplished by providing developmental opportunities that engage both
'head and heart,' in an environment that
supports learning, reduces risk, and offers
both insight and a sense of opportunity.
The simplest approach to development
programs is to send key people on course
- and excellent programs do exist. However,
cost and time mean that they can be used
only selectively. It can be worth looking at
other options, "begging, borrowing and
stealing" to develop and deliver leadership development in-house. At the University of Saskatchewan, a ground-breaking
leadership program for academics and
administrators began close to 10 years ago
after being developed by a faculty member
in the Extension Division at the request of
the VP Academic, in partnership with HR's
Organization and Employee Development.
At Memorial, a group of academic leaders
participated in a CHERD leadership program, supported by their VP Academic.
They returned so enthusiastic that, based
on their experience, they spearheaded a new
leadership development initiative internally.
Carleton, exposed to the Saskatchewan
program some years after it began, has also
imported and adapted it so successfully
with administrators that it is now being
expanded to academic departments.
The hallmarks of these programs mirror
what research tells us about effective leadership development more generally:
• Top level and visible commitment of
senior leaders: the president and/ or vicepresidents attending sessions, engaging
with participants and signaling, as many
ways as possible, their commitment to
the process.
• Focus on self-knowledge and selfreflection, confronting the interpersonal
challenges that are the crux of leadership

through use of 360-degree feedback, assessment tools, exercises and discussion.
• Active engagement of participants, working with real and challenging issues as a
basis for debate and cross-learning.
• Mechanisms to sustain dialogue and networking among program participants,
and continued support from leaders and
mentors.
They also provide practical insights into
what it takes to make such initiatives work.
What are the lessons?
• Use internal resources and run programs
in-house where possible; use external
support where necessary, but with a
view to building capacity internally.
• Resource the program properly, with
an eye to ensuring the credibility of the
program deliverers.
• Provide seed money and look for maximum leverage.
• Be sure senior level support is there and
visibly committed.
• Make participation voluntary, issuing a
'soft' invitation to participate.
• Build support early among target
groups, using advisory committees,
running pilots, and adapting as you go.
• Align the program with broad institutional goals and activities, e.g., a desire
to engage deans as a force for change.
Most universities offer development
opportunities, from brown bag lunches
and regular meetings to retreats and
workshops on specific issues. The gold
standard, though, focuses on 'head and
heart,' delivering both management savvy
and a sense of leadership opportunity. As
an alumnus of the University of Saskatchewan program said,"... it is revolutionary
when I think about what leaders can do."
What is the lesson from this experience?
Both head and heart matter, good leadership development attends to both, and it
takes committed, innovative leadership to
make it happen, ^ti

Leadership

Pour creer des chefs de
file, il faut faire appel
a la tete et au coeur
par Judith Gibson, Managing Partner of Gibson, Sage and Associates

eaders recherches » Ce n'est pas le
genre d'annonces que Ton voit dans
! les sections Emplois des grands
journaux. Or, les organisations cherchent
desesperement de bons leaders. En 1999,
et de nouveau en 2001, le Conference Board
du Canada menait un sondage aupres de
200 grandes entreprises canadiennes sur
l'efficacite de leur leadership. Les resultats ?
Moins d'un tiers d'entre elles considerait
que le leadership au sein de leur entreprise
etait efficace et seulement 2 % considerait
que leurs dirigeants avaient la capacite ou
le potentiel d'effectuer des changements
majeurs. Le changement n'en domine pas
moins leur realite : 100 % des repondants
etaient d'avis que le changement se
poursuivrait voire meme s'intensifierait.
Les resultats d'un tel sondage aupres
des universites seraient-ils si differents ?
Elles aussi ont besoin de leadership et font
face au changement. Leurs gestionnaires
ont rarement acces aux occasions de
formation dont ils ont besoin. II n'est pas
rare de voir les doyens et les chefs de
departement qui doivent gerer les affaires et
les conflits d'unites complexes assumer leur
nouveau role sans formation a la gestion ou
au leadership.
Le defi qui se pose aux universites, et
au sein de plusieurs autres organisations,
n'en est pas seulement un de competence,
mais plutot d'interet. Laura qui entoure
le leadership s'est quelque peu ternie. En
considerant les attentes et les exigences
qui caracterisent ces postes, plusieurs
bons candidats s'en detournent. Dans les
universites, la culture ajoute au probleme.
Lors d'une session de formation sur le
leadership, j'ai demande aux participants
pourquoi ils avaient assume leur role.
Reponses : pressions, frustration vis-avis des orientations prises, manque de
candidats et, comme me Fa avoue l'un d'eux :
« L'autre choix etait pire. » Certainement
pas le genre d'attitude qui cree les grandes
organisations.
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Comment les universites peuvent-elles
done rehausser les capacites au leadership
mais aussi l'interet pour le leadership ? La
recherche suggere d'offrir des occasions
de formation qui visent a la fois la tete et le
cceur, dans un environnement apprenant,
reduit les risques, et offre a la fois vision
et perspective.
L'approche la plus simple est d'envoyer
des gens suivre des cours. II existe
d'excellents programmes. Le temps et les
couts limitent cette option. II faut peut-etre
regarder ailleurs et se debrouiller pour
mettre au point des programmes internes.
A l'Universite de la Saskatchewan, un
programme de leadership novateur pour
gestionnaires academiques et administratifs
a ete lance il y a pres de dix ans. II a ete mis
au point par un professeur, a la demande
du vice-recteur academique, de concert
avec le service des ressources humaines.
A l'Universite Memorial, un groupe de
gestionnaires academiques a participe a
un programme de leadership CHERD, avec
l'appui du vice-recteur academique. Ils sont
revenus si emballes qu'ils ont mis au point
un programme de formation au leadership
a l'interne. L'Universite Carleton, soumis
au programme de l'Universite de la
Saskatchewan quelques annees apres son
lancement, l'a importe et adapte avec un
tel succes qu'il est maintenant offert aux
departements academiques.
Tous ces programmes refletent ce
que la recherche nous apprend sur le
developpement d'un leadership efficace :
• Engagement visible des cadres superieurs : le recteur et/ou les vice-recteurs
participent aux sessions, echangent avec
les participants et demontrent de toutes
les fagons possibles leur engagement
vis-a-vis du processus.
• Accent sur la connaissance de soi et la
reflexion, confrontation aux defis interpersonnels qui sont au cceur du leadership grace a la technique de retroaction

360 degres, et a des outils devaluation,
des exercices et des echanges.
• Participation active, travail sur des questions reelles et exigeantes pour nourrir
le debat et l'apprentissage croise.
• Mecanismes pour alimenter l'echange
et le reseautage entre les participants
et appui continu des chefs de file et des
mentors.
Ils offrent aussi un apercu des facteurs
de reussite de telles initiatives. Quelles
lecons en tirer ?
• Utilisez les ressources internes et creez
un programme sur place si possible ;
utilisez un soutien externe au besoin,
mais afin de batir la 1'expertise interne.
• Choisissez le programme avec soin en
vous assurant de la credibility des animateurs.
• Offrez du financement de demarrage et
tirez-en pleinement partie.
• Assurez-vous du soutien des cadres
superieurs et de la visibility de leur
engagement.
• Encouragez la participation sur une base
volontaire.
• Assurez-vous du soutien des groupes
cibles des le debut grace a des comites
consultatifs, des projets pilotes que vous
adapterez au fur et a la mesure.
• Orientez le programme aux grands
objectifs de l'etablissement, e.g. faire
des doyens des agents de changement.
La plupart des universites offrent des
possibilites de formation, qu'il s'agisse de
reunions casse-croute, de reunions regulieres ou encore de retraites et d'ateliers
sur des questions specifiques. Les meilleurs programmes font cependant appel
a la tete et au cceur, offrant a la fois des
connaissances en gestion et un sens de
l'importance du leadership. Comme le
disait si bien un ancien du programme de
l'Universite de la Saskatchewan : « ... e'est
revolutionnaire ce que peut accomplir un
chef de file. » U^

Quality and
Productivity Awards

Prix de la qualite
et de la productivite

v

J^m WF^t his year, 19 universities submitted a total of 29
projects to the CAUBO Quality and Productivity
Awards Program. By region, three projects came
>JBK
from the Atlantic region, two from Quebec, 11
from Ontario and 13 from the West. These numbers are very
much in keeping with those of recent years. The members
of the selection committee all agree that the overall quality
of the submissions was very good and regretted that more
awards could not be given. In addition to the nine winners,
the selection committee has extended an invitation to three
other universities (Toronto, Wilfrid Laurier and Windsor)
to present their projects at the poster session to take place
during the 2003 CAUBO Annual Conference. This is a new
initiative to showcase the best projects and give added visibility to those who work so hard at improving the qualities
and productivities of administrative services. While there can
only Be a few winners, all projects this year would certainly
be worthy of local recognition as they definitely should
contribute to the quality and productivity of the operations
of those universities.

C

ette annee, dix-neuf universites ont soumis
quelque 29 projets au concours des Prix de la
qualite et de la productivite de l'ACPAU. La
distribution par region montre trois projets de
la region atlantique, deux du Quebec, onze de l'Ontario et
treize des provinces de l'Ouest. Le nombre de soumissions
se compare a celui des ann6es passees. Les membres du
comite de selection ont note la qualite des soumissions et
ont regrette ne pas avoir plus de prix a remettre. En plus
des neuf gagnants, le comite de selection a invite trois autres
universites (Toronto, Wilfrid Laurier et Windsor) a presenter
leur projet pendant le congres. Cela permettra de mettre en
valeur les meilleurs projets et de reconnaitre les efforts de
ceux qui cherchent a ameliorer la qualite et la productivite
des services administratifs. M6me s'il ne peut y avoir que
quelques gagnants, tous les projets soumis cette annee meritent certainement une reconnaissance locale tant il est clair
que ces projets contribuent sans aucun doute a 1'amelioration
de la qualite et de la productivite de 1'administration des
universites concernees.
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York University
Black Creek Regional Transportation Management Association

S

everal years of consultation and partnership building
with the local community led to the founding at York
in September 2001 of the first university-based Transportation Management Association (TMA) in Canada. As the
single largest generator of car traffic in Toronto, York has faced
several challenges, including the rising costs related to the
movement of its students and employees.
The university responded to an opportunity to take a
leadership role in developing a TMA - a public-private
partnership bringing together area businesses, local government and transit agencies to pool resources and expertise
in order to tackle traffic, smog and costs to members. With
leadership provided by York's parking and transportation
staff, the Black Creek Regional TMA was initiated and has
collaboratively contributed to the following for the university
and its surrounding community:

3,000 fewer cars coming to campus in 2001, and less than
a 1 % growth in car traffic in 2002, even with a 10% growth
in population;
deferral of plans to build two large parking garages, at a
cost savings of up to $33 million;
freeing land from parking use to allow creation of new
additional academic space to be constructed on former
parking lot sites (i.e., new School of Business building
and the York/Seneca Technology Enhanced Learning
Centre);
freeing peripheral land from parking use to allow a 35.5acre private sector residential development of 600 townhouse units marketable to university members; and
reducing an estimated 68.37 tones per day in vehicular air
pollutants and greenhouse gas emissions.
The TMA has enabled York University to achieve:
• a GO Transit train stop (for York
Region commuters) near the campus
and natural gas shuttle service;
• express bus services for inter-regional
commuters;
• an increase in the number of local
buses serving campus to 877 buses
daily;
• an internet-based service to help
students and employees find carpool partners, and special parking
vouchers for carpoolers; and
• a Guaranteed Ride Home program
in the event of an emergency for
carpoolers, transit users or cyclists.
York has started sharing information with McMaster University, University of Ottawa, and University of
Toronto (Mississauga) on the TMA
concept and its portability.

(L-R Back) Andy Wickens, Assistant V-P, Campus Services and Business Operations; and Janet
For further information i
Lo, Executive Director, Black Creek Regional Transportation Management Association.
to this project, please contact:
(L-R Front) Nicole Arsenault, Manager of Transportation and Student Services, Campus
Services and Business Operations; Jacquelyn Hayward, Sustainable Transportation Coordinator, Tom Arnold
Black Creek Regional Transportation Management Association; Gary Brewer, V-P Finance and (416) 736-5919
Administration; and Tom Arnold, Executive Director, Security, Parking and Transportation,
tarnold@yorku.ca
Campus Services and Business Operations.

Payment Innovations Insight
Using the Internet to more effectively meet the changing needs of students and administration
By Jim Hart, RBC Global Services

Administrators continue to face increasing challenges as they attempt
to more effectively meet the changing needs of today's students and
find administrative efficiencies.
DIFFERENT NEEDS FOR A DIFFERENT GENERATION

T A I L O R E D SERVICES FOR Y O U R

Today, students are as comfortable in an online environment
as they are in person talking to friends, listening to music,
buying products and managing their finances. The main
draw of the Internet is the accessibility and the convenience
that it provides to users. Likewise, the payment habits and
preferences of students have changed. The pervasive use
of debit and credit cards has almost completely replaced the
use of cash and cheques.

Recognized cash management specialists at RBC Global
Services work with administrators to develop reporting
and payment systems that can easily be integrated into
the institution's system.

What does this mean to administrators? Students are less
willing to wait in line to perform administrative tasks
and are demanding more convenient services. As well,
funding pressures are forcing universities and colleges to
find efficiencies in administration. This means administrators
are looking for new ways to reduce paper transactions,
eliminating the need to re-enter data and decreasing in-person
visits required of students.
A BETTER W A Y TO DO BUSINESS

Some educational institutions, working with the e-commerce
specialists at RBC Global Services, have found administrative
efficiencies by using the latest internet innovations in payment
services, such as Moneris* e-Commerce Services, which allow
students to pay for services, via credit card, on the institution's
Web site.
As well, institutions might choose to direct payments through
online banking services with major financial institutions. This
enables students to log-on to their bank Web site and easily
make payments by transferring funds from their account
or using their credit card. That means no more writing and
mailing cheques or standing in lines.
All transactions are made securely over the Internet from the
convenience of the student's home. In addition, these services
can free administrators from the labour intensive and costly
task of processing these payments internally.
Jim Hart, Senior Manager, RBC Global Services is one of several experts
available to discuss how you can better meet the payment needs of your
students while achieving administrative efficiencies. To find out more you
can contact Jim Hart at 416.974.8331 oratjim.hart@rbc.com.
*Any Trademarks mentioned belong to their respective owners.

INSTITUTION

RBC Global Services has the ability to collect payments made
by students at different financial institutions. It compiles and
then translates the data to ensure that it is compatible with
the institution's systems and to ensure the proper students are
credited for the payment.
This service allows administrators to meet the changing needs
of students by providing them with the ability to pay when
and where it is convenient. It also allows administrators
to eliminate paper payment processing and the headaches
that come with it. No need for the costly and time intensive
process of re-keying data. This reduces the risk of human
error, theft and financial loss due to non-sufficient funds
associated with cheque processing.
THE W A V E OF THE FUTURE

Recognizing the popularity, power and convenience of
the Internet, there are a number of innovative new cash
management services under development at RBC Global
Services that are aimed at better meeting the needs of
students and providing administrative efficiencies for
administrators. Some of the services to expect in the future
include providing students with electronic statements from
their institution through their online banking service,
permitting students to pay for courses when they register
online, and giving students the ability to e-mail payments
from their bank directly to their institution.
By engaging recognized leaders in e-commerce, like RBC Global
Services, administrators can reduce the time and resources
devoted to administrative and payment processes.

RBC
] Global
Services

s
2nd Prijg
Saint Mary's University
Health Clinic:
Funding model to provide enhanced service at less cost

T

he Student Services Department at Saint Mary's
University develops and delivers a broad range of
programs and services for a diverse population. An
integral part of that mandate is the operation of an on-site
health clinic that is maintained for the benefit of students
and accessed by alumni, faculty, staff, and their families
as well as disabled students on campus. While the clinic
is a general practice, the environment has been extended
to include educational sessions and wellness seminars in a
holistic approach to well-being.
The clinic was experiencing long waiting lists and students were giving up class time to wait hours to see a doctor.
The student representative on the university Budget Committee was urging that more resources be put into health
services. It was obvious that more coverage and faster service was needed. However, due to financial constraints,
funds were not available to improve or increase services
under the previous model, where the university provided
the premises and support required in addition to paying the
doctors a stipend. The driving force for the change was the

clinic's Nurse-Educator Manager, Jane Collins, who recommended the new funding model. The Budget Committee
seized the opportunity and set the process in motion.
A Request for Proposals (RFP) was issued. The objectives were to provide enhanced service at less cost, while
ensuring that a revised model of care would continue to
support the needs of the diverse cultural community, with
particular focus on the student population, and including
support for physically challenged students. Some upgrades
were required to provide for direct billing by the University to Nova Scotia Medical Services Insurance (MSI). Most
importantly, the model requires physicians to compensate
the university with a percentage of billings in exchange
for the provision of space, utilities, medical supplies, and
administrative support.
The results of the new model have been exceptional.
Physician coverage has increased and services have been
enhanced. Students wait minutes rather than hours. Waiting
lists are a thing of the past, and student visits to the clinic
more than double in only one year. All this, while reducing
the Health Centre budget by 30%.

For further information relative to this
project, please contact:
Keith Hotchkiss
(902) 420-5608
keith.hotchkiss@smu.ca
(L-R) Jane Collins, Registered Nurse, Educator, Manager, Saint Mary's University
Health Services; Gail Levangie, Manager, Procurement; Ron Cochrane, Director,
Financial Services; Larry Corrigan, V-P Finance; and Keith Hotchkiss, Director of
Student Services.
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• Components are engineered to optimize the complex interactions
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Broadcast Quality Video over UTP

*
Before, broadband video distribution required separate coax cabling.

Now, with the Beyond Cat6m IBDN System 4800LX,you get
high-quality video and business applications over the same system!

Seeing is believing!
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Ontario University:
Facility Condition Assessment Program

O

ntario's 17 universities manage some 70 million
square feet of facilities with a replacement value of
approximately $18 billion. Most of these institutions
face serious deferred maintenance and capital renewal issues.
Previously, attempts to compile data on the magnitude of the
problem were frustrated by the fact that each university used
different methodologies and criteria to measure facility conditions. Without reliable data, lobbying efforts to obtain funds to
deal with the problem were only moderately successful.
In the spring of 1999, Ontario universities banded together
to undertake a comprehensive facility audit to provide accurate data to be used both at an institutional level and on
a system-wide basis. A steering committee comprised of
members from the Council of Senior Administrative Officers (CSAO) and the Ontario Association of Physical Plant
Administrators (OAPPA) issued an RFP to select a common
facility database and common audit methodology. As a result
of this process, VFA was selected to be our partner organi-

zation. Through the implementation of Capital Planning
Management Solutions (CPMS) software, each university
now has access to a comprehensive condition assessment
(methodology) and a structured systematic approach to
building inspection, 'best practice' business processes, and
a web-based data management tool.
The first phase (20%) of the comprehensive audit was
completed by January 2001. The results were dramatic.
Whereas earlier studies had estimated the system-wide
deferred maintenance problem to be in the range of $700
million; the 2001 Facility Condition Audit revealed it to be
a staggering $1.8 billion. The software is able to forecast the
increase in deferred maintenance at different funding levels.
This also had a powerful impact. That spring, the provincial
government awarded Ontario universities $93 million for
deferred maintenance, an increase in funding of $52 million
from 1999/00. At an institutional level, the use of the comprehensive facility audit program provides a management
tool for each university to systematically gather
accurate information in order to maximize and
prioritize maintenance expenditure on campus.
This data provides critical information to convince
senior management of the importance of life-cycle
planning to the future of the universities.

For further information relative to this project,
please contact:
Darryl K. Boyce
(613) 520-4475
darryl_boyce@carleton.ca

(L-R) Kevin Gallinger, Manager, Maintenance Services, Department of
Physical Plant, Carleton University, and Coordinator of the Facility Assessment
Program, and Darryl Boyce, Director, Department of Physical Plant,
Carleton University, and Chair of the Ontario Association of Physical Plant
Administration. (Inset) Dennis Huber, V-P, Administration and Finance,
University of Waterloo, and Chair of the Council of Senior Administrative
Officers. (Photo by Barbara Five, UW Gazette).
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differentiate themselves in a competitive people
market. They k n o w that the best people deliver
the best performance.
f•
But even w i t h a shrinking talent pool, getting the key
talent you need doesn't have t o drive up people costs.

Toll Free

E-mail

I 866 206-5723

infocanada@watsonwyatt.com

Sans frais

Courriel

Les meilleures organisations le savent : elles doivent se
demarquer. Elles savent que les meilleurs employes
produisent le meilleur rendement.
Et, meme si les ressources se rarefient, le recrutement
des meilleurs elements n'entraine pas necessairement
une hausse des couts de main-d'ceuvre.

Meme si les ressources se rarefient,
vous pouvez attirer les meilleurs elements
... si vous savez comment vous y prendre!
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University of TLlberta
Integrated Strategic Planning

T

he University of Alberta's academic, research and capital plans,
as well as various strategic plans were traditionally developed
independently by the academic units. This created challenges,
as none of the plans or planning activities linked effectively to each
other or to the resource allocation process.
In May 2000, the university established the Office of Resource Planning to develop and implement an integrated planning framework that
would achieve the following stated goals:
• To build on and improve existing planning activities within a
common four-year planning framework.
• To ensure integration of academic priorities and goals with Faculty
academic, ancillary and administrative unit priorities.
• To become more strategic in decision-making and resource allocations.
• To respond more rapidly to emerging strategic opportunities and
challenges.
• To demonstrate to the university community, government and the
public the university's commitment to accountability and continuous
improvement.
• To assist the university in achieving its vision of being indisputably
recognized.
In January of 2001, the Board approved the integrated planning
framework followed by full implementation of four-year strategic
business plans as of April 1, 2002. The framework incorporates:
• Fully integrated senior executive decision-making structure and
processes.
• A four-year institutional strategic business plan supported by fouryear strategic business plans at the faculty and major administrative unit levels with fully-integrated annual budgets and three-year
forecasts.
• Elements of top-down and bottom-up planning.
• Elements of both strategic and business planning.
• Comprehensive forecasting, risk and environmental assessments.
• Performance measures as a tool for enhanced decision-making and
process improvement.
The integrated planning process has greatly enhanced the coordination and strategic decision-making across the senior administrative
portfolios. As well, it has brought significantly improved due diligence to
the review and approval of major proposals and initiatives. Furthermore,
there has been enhanced alignment of faculty, ancillary and administrative unit activities with the strategic priorities. Finally, the framework
provides the university with the ability to realign resources strategically
in an open and transparent method.
For further information relative to
this project, please contact:
Philip Stack
(780) 492-4676
Philip. stack@ualberta.ca
(Front L-R) Phyllis Clark, Vice-President,
Finance and Administration and Philip Stack,
Director, Resource Planning. (Back L-R)
Doug Dawson, Director, Capital Programs
and Carl Betke, Director, Strategic Analysis.
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The Shared Hierarchical Academic
Research Computing Network

P

ower, partnership and performance are the three
adjectives that most accurately describe the Shared
Hierarchical Academic Research Computing Network
(SHARCNET).
SHARCNET is a world-leading computational facility that
enables the highest quality of research in critical areas of science, engineering and business, and provides a research platform for studying and implementing shared High Performance
Computing (HPC) resources.
The power of SHARCNET lies in our ability to drive internationally competitive research with over 400 HP/Compaq Alpha
processors, 128 Itanium2 processors, 48 Zeon processors, and
large symmetric multiprocessor computers.
SHARCNET's active academic-industry partnership, which
includes the University of Western Ontario, the University of
Guelph, McMaster University, Wilfrid Laurier University, the
University of Windsor, Fanshawe College and Sheridan College,
and its corporate partners, Hewlett Packard/Compaq Canada,
Nortel Networks, Platform Computing and Quadrics Supercomputing World, ensures that SHARCNET's collaborative research
environment is globally-competitive.
Funding agencies like the Canada Foundation for Innovation
(CFI), Ontario Innovation Trust (OIT), and the Ontario Research
and Development Challenge Fund (ORDCF) have demonstrated
their confidence in SHARCNET's ability to effectively manage
the human, technical and financial resources that enable this
world-class collaborative research.
The sharing of information across this high performance
computing network increases performance by eliminating
redundancy and facilitating ground-breaking research among
world-renowned experts.
SHARCNET accelerates the production of research results,
attracts and retains some of the world's most highly qualified
personnel, and links academic and industrial environments
to continue the development of Canada's knowledge-based
economy.
For further information relative to this project, please contact:
Carmen Gicante
(519) 850-2550
c.gican te@sharcnet. ca

(L-R)
Carmen Gicante,
SHARCNET
Executive Director;
Lindsay Zajac,
SHARCNET
Communications Officer; Cindy Munro, SHARCNET Administrative
Officer; and Mike Bauer, SHARCNET Principle Investigator.
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BIG FAN OF EDUCATION.
GRAND FAN ^EDUCATION.

Expand education beyond the campus by teaming up with IBM.
Technology has a pervasive influence across the entire spectrum of the higher education community. From the bursar's office
to the science lab to the library - and even the student lounge - access to technology is key. For more information about our
e-administration, e-infrastructure and e-learning solutions please visit our website at ibm.com/education
Informatiser le campus et bien plus. Avec IBM.
La technologie a une influence omnipresente dans toutes ies facettes de I'enseignement superieur. Depuis le bureau des
services aux etudiants au laboratoire de sciences, en passant par la bibliotheque et le salon des etudiants, I'acces a la
technologie est devenu imperatif. Pour plus d'informations sur nos solutions d'administration, d'infrastructure et de
perfectionnement electroniques, visitez notre site Web a I'adresse ibm.com/education.

Regional Winners
Quebec

Universite Laval

The collection of electronic
dissertations and theses

U

niversite Laval recently launched its Electronic Dissertations and Theses collection. This project has several
objectives. First, it fosters an 'information culture' in
its students by encouraging them to exploit the full potential of
information technology. A course offered on the WebCT platform
introduces them to some of the more advanced functions of the
word processor (« ulaval » style sheet, links and bookmarks,
image insertion, etc.). This training allows them to structure
their assignments in a more standardized way, which, in turn,
makes it possible to develop converters that lead to richer and
more perennial formats than MS Word. The collection meets several
needs including a need for training in text-based technologies, and
a need for greater visibility for the university's dissertations and
theses. The project has also helped streamline the many steps of
dissertation and thesis production, from initial and final deposit,
through distribution to larger library networks, and, ultimately,
to archiving.
In only a few minutes, dissertations and theses are converted
from MSWord to a valid XHTML format for rapid distribution,
and to PDF for printing. At the request of students and colleagues
from the faculty of Sciences and Engineering, another process
has also been developed that accepts documents submitted in
LaTeX format. In the not-too-distant future, as soon as a DTD
or XML protocol (dissertation- and thesis-specific protocols) is
approved at the international level, plans are to convert all computerized dissertations and theses to XML format. Meanwhile,
conversions continue to be tested with the DTD XML Docbook
protocol. The compatibility of files with the Open Archives
Initiative (OAI) allows dissertations and theses, as well as all
knowledge generated at the Universite Laval, to be distributed
more effectively.
For further information relative to this project, please contact:
Guy Teasdale
(418) 656-2131 ext. 3918
guy. teasdale@bibl.ulaval. ca

Atlantic Region
Acadia University
Residence Advantage

R

esidence Advantage is a comprehensive initiative designed
to renovate the entire existing stock of university residences
in a high quality and consistent fashion, add new buildings
to the system, and revitalize the entire residence system. The initiative marks the first time that a Canadian university has converted
its entire residence stock to a 'college-based' model, while ensuring
that these buildings will be maintained in a 'like new' condition by
use of a 30-year preventative maintenance plan.
The original plan was developed using a 30-year spreadsheetbased financial model that is fully portable. A capital renewal
database for each building is also nearly complete, the concept and
structure of which is also portable.
In order to promote an atmosphere of collegiality and homeliness
in the residence system, one of the renovated buildings was split into
two and all new buildings will house approximately 100 students. All
renovated buildings boast full occupancy and the first new building
was over-subscribed by a ratio of 2.5 to 1.
Each building boasts entirely new bathroom facilities with
improved ratios. All of our residences include custom designed
furniture, as well as high speed internet access, which complements
the notebook computer that each student receives. All students are
provided with local phone service. The first of all new residences is
air-conditioned and features a double bed for each student.
All of the renovations completely eliminate the deferred maintenance backlog associated with the structure. As they are renovated,
they are made more energy efficient by enhancements to the building
envelope, improved windows, and more efficient HVAC systems. The
12-month use will help recover operating costs, and a capital renewal
database for each building will ensure operating cost efficiency.
The design of the Residence Advantage program included
stakeholder input from across the university. A 12-person committee, which includes three students, oversees the projects, and a third
'set' of students is now being utilized.
For further information relative to this project, please contact:
Gary Draper
(902) 585-1627
gary.draper@acadiau.ca

(L-R) Patrice Gosselin, Policy and Program Officer, Faculty of Graduate(L-R) Hal Baird, Director Growth and Operations; James Sanford, Manager
Campus Programs; Devika Gibbons, V-P Finance, Acadia Students Union;
Studies; Reda Benjelloun, Systems Administrator, Library; Therese
Hamel, Vice-Dean, Faculty of Graduate Studies; Pierre Lasou, ReferenceJason Brown, Senior Manager Hospitality and Events; Jill Hyndman, Guest
and Research Unit Coordinator, Library; and Guy Teasdale, Director of Relations Associate; Drew Peck, Manager Building Services; Geoffrey Holt,
GM Physical Plant Services; and Gary Draper, V-P Finance.
Development and Support Services, Library.

Honourable
Mentions

York University
Computer Science and Engineering Building
Contact: Peter Struk
(416) 736-5530
pstruk%fbo.yorku.ca.

University of Regina
Tree Relocation and Landscap
Contact: Dave Button
(306) 585-4635
dave.button@uregina.ca
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York University
L'Association regionale de gestion du transport de Black Creek

P

lusieurs annees de consultation et l'elaboration d'un
partenariat ont mene a la creation a York, en septembre 2001, de la premiere association de gestion
du transport (TMA) universitaire au Canada. En tant que
plus important generateur de trafic automobile a Toronto,
York a releve de nombreux defis, dont les couts en hausse
des deplacements des etudiants et des employes.
L'universite a saisi l'occasion de jouer un rdle de chef de
file dans la creation d'une TMA - un partenariat public prive
reunissant les entreprises locales, le gouvernement local et
les agences de transport qui met en commun les ressources
et 1'expertise afin de s'attaquer aux problemes de circulation, de smog et de couts. Sous le leadership du personnel
de stationnement et de transport de York, la Black Creek
Regional TMA a vu le jour. L'universite et la communaute
avoisinante ont pu constater les resultats suivants :
• 3 000 automobiles de moins sur le campus en 2001 et une
croissance de moins de 1 % du trafic automobile en 2002,

Hi

malgre une augmentation de 10 % de la population ;
report de la construction de deux stationnements, une
economie de 33 millions $ ;
reaffectation des espaces de stationnement a des fins academiques (School of Business, York/Seneca Technology
Enhanced Learning Centre);
reaffectation de terrains de stationnement en peripheric qui
permettra la construction de 600 maisons en rangee sur un
terrain de 35,5 acres, unites qui seront offertes aux membres
de l'universite;
reduction des polluants et des GES evaluee a 68,37 tonnes
par jour
La TMA a permis a l'universite York d'obtenir :
un arret GO Transit (pour les passagers de York Region)
pres du campus et un service de navette au gaz naturel;
un service autobus rapide pour les passagers interregionaux;
une augmentation du nombre d'autobus desservant le
campus a 877 par jour;
• un service Internet permettant aux
etudiants et aux employes de faire
du covoiturage et d'obtenir des coupons de stationnement speciaux pour
covoiturage;
• un programme de retour a la maison
garanti en cas d'urgence pour le
covoiturage, les usagers du transport
en commun et les cyclistes.
York a commence a partager de
1'information avec McMaster, Ottawa
et Toronto (Mississauga) afin de voir
si le concept de TMA pouvait y etre
transfere.

(En arriere de G-D) Andy Wickens, Assistant V-P, Campus Services and Business Operations; et
Janet ho, Executive Director, Black Creek Regional Transportation Management Association.
(En avant de G-D) Nicole Arsenault, Manager of Transportation and Student Services, Campus
Services and Business Operations; ]acquelyn Hayward, Sustainable Transportation Coordinator,
Black Creek Regional Transportation Management Association; Gary Brewer, V-P Finance and
Administration; et Tom Arnold, Executive Director, Security, Parking and Transportation,
Campus Services and Business Operations.
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Saint Mary's University
Clinique de sante : Modele de financement
permettant un service ameliore a cout moindre
4

L

es services etudiants de l'universite Saint Mary's
assurent une panoplie de programmes et de services a une population diversifies. lis maintiennent notamment une clinique de sante sur place
ouverte aux etudiants, aux diplomes, aux professeurs,
aux employes et a leur famille, ainsi qu'aux etudiants
handicapes. Quoiqu'il s'agit d'une pratique generale, la
clinique offre des sessions de formation et des seminaires
sur le mieux-etre s'inscrivant dans une approche globale
du bien-etre.
Les listes d'attente allaient s'allongeant et les etudiants
devaient s'absenter des cours pour voir leur medecin. Le
representant etudiant au comite budgetaire de l'universite
demandait que Ton alloue des ressources additionnelles aux
services de sante. II etait evident qu'il fallait faire plus et
plus vite. Etant donne les contraintes financieres cependant,
on ne pouvait ameliorer ou augmenter les services sous le
modele de financement existant, ou l'universite fournissait
les locaux et le soutien en plus de payer des appointements
aux medecins. La directrice et infirmiere educatrice Jane

Collins a propose un nouveau modele que le comite budgetaire a mis de l'avant.
Une demande de propositions a ete lancee. L'objectif
etait d'offrir des services ameliores a moindre cout, tout
en s'assurant qu'un modele de soins revise continuerait
de repondre aux besoins d'une communaute diversifies,
l'accent etant place sur les etudiants, dont le soutien aux
etudiants handicapes. Certaines mises a niveau ont ete
necessaires afin que l'universite puisse directement facturer Nova Scotia Medical Services Insurance (MSI). Le
modele exige que les medecins remboursent une partie de
leur facturation a l'universite en echange de 1'espace, des
services publics, des fournitures medicales et du soutien
administratif.
Les resultats ne se sont pas fait attendre. La couverture
des medecins a augmente et les services se sont nettement
ameliores. Les etudiants n'attendent que quelques minutes
plutot que des heures. II n'y a plus de liste d'attente et le
nombre de visites a plus que double en une annee seulement.
Et cela, tout en reduisant le budget du centre de 30 %.

Pour obtenir plus d'informations sur ce
projet, veuillez communiquer avec:
Keith Hotchkiss
(902) 420-5608
keith.hotchkiss@smu.ca

(G-D) Jane Collins, Registered Nurse, Educator, Manager, Saint Mary's University
Health Services; Gail Levangie, Manager, Procurement; Ron Cochrane, Director,
Financial Services; Larry Corrigan, V-P Finance; et Keith Hotchkiss, Director of
Student Services.
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(un consortium des
universites de rOntario)

Universites Ontariennes Programme d'evaluation de l'etat des installations

L

es 17 universites de 1'Ontario gerent quelque 70 millions de pieds carres d'installations dont la valeur
I de remplacement s'eleve a environ 18 milliards $.
La plupart de ces etablissements ont des problemes
d'entretien differe et de renouvellement des immobilisations
importants. Les tentatives de mesure de l'ampleur du probleme se sont butees aux methodologies et criteres utilises
par les etablissements pour evaluer l'etat des installations.
Et sans chiffres a l'appui, toute representation pour obtenir
des fonds a cet effet n'obtenait qu'un succes mitige.
Au printemps 1999, les universites de 1'Ontario se sont
mises d'accord pour entreprendre un audit qui fournirait
des donnees qui pourraient etre utilisees tant au niveau
des etablissements qu'a l'echelle de la province. Un comite
directeur forme de membres du Council of Senior Administrative Officers (CSAO) et de l'Ontario Association of Physical Plant Administrators (OAPPA) a lance une demande de
proposition afin de choisir une base de donnees centrale
et une methodologie commune. VFA a ete retenu. Grace a

l'implantation de logiciels de solutions a la gestion de la
planification des immobilisations (CPMS), chaque universite a maintenant acces a une methodologie d'evaluation
complete des installations et a une approche systematique
structuree a l'inspection des batiments, ainsi qu'aux meilleures pratiques dans le domaine et a un outil de gestion
des donnees sur Internet.
La premiere phase (20 %) de l'audit a ete terminee en
Janvier 2001. Les resultats ont ete explosifs. Tandis que
des etudes anterieures evaluaient le probleme d'entretien
differe a 700 millions $ a l'echelle de la province, l'audit de
2001 arrivait a la somme astronomique de 1,8 milliard $. De
plus, le logiciel est en mesure de predire l'augmentation de
l'entretien differe a differents niveaux de financement. Au
printemps 2001, le gouvernement de l'Ontario remettait aux
universites de la province 93 millions $ pour l'entretien
differe, une augmentation de 52 millions $ par rapport
a 1999/00. Au niveau institutionnel, l'utilisation du programme permet a chaque etablissement de recueillir des
donnees precises afin d'optimiser et de prioriser
les depenses d'entretien sur le campus. Ces donnees donnent un argument de poids a la planification du cycle de vie aupres des cadres superieurs
pour assurer l'avenir des universites.

Pour obtenir plus d'informations sur ce projet,
veuillez communiquer avec:
Darryl K. Boyce
(613) 520-4475
darryl_boyce@carleton.ca

(G-D) Kevin Gallinger, Manager, Maintenance Services, Department
of Physical Plant, Carleton University, and Coordinator of the Facility
Assessment Program, et Darryl Boyce, Director, Department of Physical Plant,
Carleton University, and Chair of the Ontario Association of Physical Plant
Administration. (Medaillon) Dennis Huber, V-P, Administration and Finance,
University of Waterloo, and Chair of the Council of Senior Administrative
Officers. (Photo gracieusete de Barbara Five, UVJ Gazette).

Gagnants Regionaux
Quest du Canada Ontario
University of Alberta
La planification strategique integree
'universite d'Alberta exercait une gamme etendue d'activites
de planification. On y retrouvait les plans academiques, ceux
de recherche et d'immobilisations, de meme que divers plans
strategiques mis au point par les unites academiques. Cette approche
suscitait plusieurs defis particuliers puisqu'aucun de ces plans n'etait
relie aux autres ou au processus d'allocation des ressources.
En mai 2000, l'universite d'Alberta creait l'Office of Resource Planning. Le mandat de ce bureau etait de mettre au point et d'implanter un
cadre de planification integree qui atteindrait les buts suivants :
• ameliorer les activites de planification existantes grace a un cadre de
planification commun de quatre ans
• assurer 1'integration des priorites des facultes, des unites administratives
et auxiliaires et des priorites et des buts academiques institutionnels
• rendre la prise de decision et 1'allocation des ressources plus strategiques
• reagir plus rapidement aux occasions strategiques emergentes et aux
defis
• demontrer a la communaute universitaire, au gouvernement et au
public l'engagement de l'universite a l'imputabilite et a 1'amelioration
continue
• aider l'universite a atteindre sa vision d'etre indiscutablement reconnue
En Janvier 2001, le bureau des gouverneurs enterinait le cadre de
planification integree de l'universite suivi par l'implantation de plans
d'affaires strategiques de quatre ans en date d'avril 2002.
Le cadre de planification integree de l'universite comprend :
• une structure et des processus de prise de decision integres a la direction superieure
• un plan d'affaires strategique de quatre ans et des plans d'affaires
strategiques de quatre ans au niveau des facultes et des principales
unites administratives, entierement integres au budget annuel et aux
previsions triennales
• des elements de planification descendante et ascendante
• des elements de planification strategique et d'affaires
• des previsions, une evaluation des risques et une evaluation environnementale
• des indicateurs de performance pour ameliorer la prise de decision
et les processus
Le processus de planification integree a grandement ameliore la
coordination et la prise de decision strategique a travers les principaux
portefeuilles administratifs. De meme, il a ameliore la diligence raisonnable lors de 1'etude et a 1'approbation de projets et d'initiatives majeurs.
Les activites des facultes, des unites administratives et des services auxiliaires sont mieux alignees aux priorites strategiques de l'etablissement et
finalement, le cadre donne a l'universite
la capacite de reorienter les ressources de
facon plus strategique selon une methode
ouverte et transparente.
Pour obtenir plus d'informations sur
ce projet, veuillez communiquer avec:
Philip Stack
(780) 492-4676
philip.stack@ualberta.ca

L

(Debout de G-D) Phyllis Clark, Vice-President,
Finance et Administration et Philip Stack,
Director, Resource Planning. (Assis de G-D) Doug Dawson, Director, Capital
Programs et Carl Betke, Director, Strategic Analysis.
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Le Shared Hierarchical Academic
Research Computing Network

P

uissance, partenariat et performance sont les trois attributs
du Shared Hierarchical Academic Research Computing
Network (SHARCNET).
SHARCNET est une installation informatique a la fine pointe
qui permet la poursuite de recherches de tres haute qualite en
sciences, en genie et en affaires, tout en offrant une plate-forme
de recherche pour l'etude et l'implantation de ressources informatiques partagees de haute performance.
La puissance de SHARCNET tient a sa capacite de recherche
de classe internationale grace a plus de 400 processeurs Alpha
HP/Compaq, 128 processeurs Itanium2 , 48 processeurs Zeon et
des ordinateurs multiprocesseurs symetriques.
Le partenariat affaires-universite SHARCNET reunit les
universites Western Ontario, Guelph, McMaster, Wilfrid Laurier, Windsor, les colleges Fanshawe et Sheridan, ainsi que les
partenaires d'affaires Hewlett Packard/Compaq Canada, Nortel
Networks, Platform Computing et Quadrics Supercomputing
World. II assure a SHARCNET un environnement de recherche
concertee competitif a l'echelle mondiale.
Des agences de subvention comme la Fondation canadienne
pour l'innovation, la Ontario Innovation Trust (OIT) et 1'Ontario
Research and Development Challenge Fund (ORDCF) ont confiance a la capacite de SHARCNET a gerer les ressources humaines,
techniques et financieres necessaires a cette recherche concertee
de classe mondiale.
Le partage d'information sur ce reseau informatique haute
performance augmente la performance en eliminant les redoublements et en facilitant la recherche novatrice entre experts de
renommee internationale.
SHARCNET accelere la production des resultats de recherche, attire et retient du personnel hautement qualifie et relie les
milieux academiques et d'affaires afin de continuer a developper
l'economie du savoir canadienne.
Pour obtenir plus d'informations sur ce projet, veuillez communiquer avec:
Carmen Gicante
(519) 850-2550
c.gicante@sharcnet.ca

(G-D) Carmen
Gicante,
SHARCNET
Executive Director;
Lindsay Zajac,
SHARCNET
Communications Officer; Cindy Munro, SHARCNET Administrative
Officer; et Mike Bauer, SHARCNET Principle Investigator.

Quebec

Universite Laval

La collection
memoires et these electroniques

tlantique
Aca<fla University
Residence Advantage

R

esidence Advantage est une initiative globale visant a
renover de facon homogene et de haute qualite toutes
L'Universite Laval a procede recemment au lancement de sa
les residences universitaires, a construire de nouveaux
collection Memoires et theses electroniques. Ce projet repond a edifices et a revitaliser le systeme dans son entier. II s'agit de la
plusieurs objectifs. II s'agit d'abord d'augmenter la « culture
premiere fois qu'une universite canadienne a adopte le modele colde l'information » chez nos etudiants en leur permettant d'utiliser a
legia!, tout en s'assurant que ses edifices seront entretenus comme
leur plein potentiel les technologies de l'information. Les etudiants neuf grace a un programme d'entretien preventif de 30 ans.
sont inities a certaines fonctions avancees de leur logiciel de traiteLe plan d'origine a ete mis au point en utilisant un modele
ment de texte (feuille de style « ulaval », utilisation des hyperliens et
financier de 30 ans, entierement transferable. Nous sommes a
des signets, insertion d'images, etc.) au moyen d'un cours offert sur
terminer une base de donnees de renouvellement des immola plateforme WebCT. Cette formation leur permet de donner a leurs bilisations pour chaque edifice, qui sera aussi entierement
travaux une structure suffisamment normalisee pour nous permettre
transferable.
de developper des convertisseurs vers un format plus perenne et plus
Afin de creer une ambiance plus collegiale et familiale dans le
riche que MSWord. Nous croyons qu'il repond a des besoins : besoin
systeme, l'un des edifices renoves a ete divise en deux et tous les
de formation aux technologies du texte, besoin de visibilite pour les nouveaux edifices accueilleront environ une centaine d'etudiants.
memoires et les theses. Ce projet a egalement permis de revoir et
Tous les edifices renoves affichent complet et le premier nouvel
d'optimiser le cheminement des memoires et des theses, depuis le
edifice a recu 2,5 demandes pour chaque unite.
depot initial jusqu'au depot final et a la diffusion dans les grands
Les installations sanitaires ont ete refaites et les ratios amecircuits bibliographiques puis a 1'archivage.
liores. Toutes les residences comportent de l'ameublement sur
mesure, I'acces a Internet haute vitesse (chaque etudiant est
Les memoires et les theses sont convertis en quelques minutes de
MSWord vers le format XHTML valide, pour la diffusion rapide, et vers pourvu d'un portable). Le service telephonique local est fourni. Le
le PDF, pour l'impression. A la demande d'etudiants et de collegues de nouvel edifice est climatise et chaque etudiant a un lit double.
la Faculte des sciences et de genie, nous avons egalement developpe une
Les renovations ont elimine l'arriere d'entretien differe associe
autre chaine de traitement permettant d'accepter aussi les documents aux structures. Dans le cadre des renovations, l'efficacite energesoumis en format LaTeX. A moyen terme, nous comptons retroconvertir tique a ete amelioree grace a des refections a I'enveloppe du batitous les memoires et theses electroniques en XML, des qu'une DTD ou
ment, aux fenetres et aux systemes de chauffage, de ventilation et
un schema XML, propre aux memoires et aux theses, aura fait l'objet
de climatisation. Les couts d'exploitation seront couverts grace a
d'un consensus international. En attendant, nous poursuivons des
l'utilisation pendant 12 mois et la base de donnees de renouvelletests de conversion avec la DTD XML Docbook. La conformite de nos
ment des immobilisations de chaque edifice assurera la rentabilite
fichiers avec le protocole de l'Open Archives Initiative (OAI) permet
d'exploitation, les edifices etant entretenus a perfection.
enfin a l'Universite Laval de developper une expertise qui lui permetLa conception du programme Residence Advantage
rra de diffuser encore plus efficacement, non seulement les memoires
s'appuyait sur la participation de tous. Un comite de 12 peret les theses mais aussi toute sa production savante.
sonnes, dont trois etudiants, supervise le projet.
Pour obtenir plus d'informations sur ce projet, veuillez comPour obtenir plus d'informations sur ce projet, veuillez communiquer avec:
muniquer avec:
Gary Draper
Guy Teasdale
(902) 585-1627
(418) 656-2131 ext. 3918
gary.draper@acadiau.ca
guy .teasdale@bibl.ulaval.ca

L

(G-D) Patrice Gosselin, Policy and Program Officer, Faculty of
Graduate Studies; Reda Benjelloun, Systems Administrator, Library;
Therese Hamel, Vice-Dean, Faculty of Graduate Studies; Pierre
Lasou, Reference and Research Unit Coordinator, Library; et Guy
Teasdale, Director of Development and Support Services, Library.

Mention
Honorable

(G-D) Hal Baird, Director Growth and Operations; James Sanford, Manager
Campus Programs; Devika Gibbons, V-P Finance, Acadia Students Union;
Jason Brown, Senior Manager Hospitality and Events; Jill Hyndman, Guest
Relations Associate; Drew Peck, Manager Bitilding Services; Geoffrey Holt,
GM Physical Plant Services; et Gary Draper, V-P Finance.

York University
Batiment du service d'informatique et de genie
Peter Struk
(416) 736-5530
pstruk@fbo.yorku.ca

University of Regina
Programme de re localisation
d'arbre et d'amenagement paysage
Dave Button
(306) 585-4635
dave.button@uregina.ca

Initiatives in
•

I

I

5
By Kirsten Hailey

ast year, the University of Manitoba spent $17 million on utilities,
million it spent to run its utilities
in the 1999-2000 fiscal year. "And
that incorporates all the effects of energysaving reductions undertaken at the university," points out Mike McAdam, (VicePresident) Administration. "Otherwise,
the actual jump would have been even
greater." Through conservation measures,
the institution realizes energy savings
reductions of approximately $2 million
per year. The situation at the University
of Manitoba is far from unique. Across
the country, universities and colleges are
faced with increasing costs of natural gas
and electricity.
Despite the growing number of energy
brokers emerging under a climate of
increasing provincial deregulation, univer-
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sities have had little success in controlling
the actual cost of the commodity, whether
it be electricity or natural gas. "We've hired
a consultant to advise us on the potential
of cost-reduction through contracting purchases of natural gas instead of being just
another customer at the end of the pipeline," notes McAdam. "But, at the end of
the day, that's not a process that has proven
to generate much, if any, savings to us. It's
basically betting on the price of natural gas,
and that's not where we want to head."
Rather than struggling to control a
price affected by factors largely beyond a
university's control, many institutions are
approaching the issue by developing strategies to reduce energy consumption. The
University of Manitoba started the process
in 1995, with a focus on energy reduction
that McAdam describes as a "one-trick
pony." Since then, the university has been

developing a more comprehensive perspective that would reduce consumption
practices, not just of utilities, but in all sorts
of consumables. "We're just in the process
of developing a new business plan for sustainability," says McAdam. "It's going to
encompass a much more holistic perspective of consumption that includes issues
related to reducing, reusing and recycling.
By translating thought into action, hopeto the bottom line."
The 2003-2004 business plan for the
sustainabilitv initiative is presently under
development. Part of the plan involves
confirming the capture of energy savings
based on the university's retrofit program
of 1997 to 2000. More than five million
square feet of buildings were retrofitted at
a cost of $13 million. The retrofit included
installing energy-efficient lighting, taps,

and showerheads, as well as recycling
steam for the power plant. Every new
building has also been equipped to meet
these standards. "Manv of the initiatives
that are already in place are being renewed
and repackaged under a more integrated
perspective," explains MeAdam. "We're
now going to take a serious approach by
gathering information and suggestions
from our community and putting them
into a pragmatic sustainabilitv initiative
business plan." In fact, the next iteration
of this plan could encompass hundreds

itized on a
cost/benetit basis, with a preference given
to those that demonstrate the greatest
energy and cost savings. "We have people
engaged full-time in the examination of
these kinds of issues," says MeAdam,
adding that an energy retrofit is an ongoing process, with advances in technology
offering new opportunities for efficiencies.
"Part of their role is to remain abreast of
all current developments. We have to
continuously ask ourselves what else we
can do today to reduce energy consumption tomorrow that will pay for itself in a
reasonable payback period."
At the same time, the university plans
to address levels of energy consumption
as well as habits of energy consumption.
Existing waste reduction committees and
cling committees
'ding
committee? are focusing on these
tes. For instance, it is not enough
energy-efficient showerheads, if
..ve the showers running. Even
.lung as simple as turning off a light
when walking out of a classroom can
have a significant impact. "You get 30,000
people making those kinds of decisions
and it adds up to tremendous cost savings," says MeAdam. "Take care of the
pennies and the pounds will take care of
themselves. The success of this endeavour
depends on how much each individual is
committed to this concept. We want to raise
the consciousness level in our community
as to what it means to make a contribution." He notes that education will be an
important component of the University's
new sustainabilitv initiative.
At the University of British Columbia,
Freda Pagani, Director, Sustainability, strongly
agrees. After all, the Campus Sustainability
Office was launched and initially funded
by the savings realized through a behavioural change program. The Sustainability
Coordinator Program involves having

inator on every part ot campus
;uses on energy, transportation
terials reduction. "We developed
tools that people can use in each
three areas,* says Pagani. Approximately
half or 125 of the departments have coordinators who encourage behaviours such
as switching off lights and computers.
Pagani describes them as the Sustainabilitv Office's "eves and ears" on campus.
The office encourages coordinators to
make suggestions as to where thev feel
significant energy savings can be made in
their particular departments.
Since the Sustainable Development
Policy was passed by UBC's Board of
Governors in 1997, much progress has
been made in reducing energy consumption. Recently, the university completed
ELEC-Trek (Educational Lighting Energy
Conservation), a project which is saving
the institution $600,000 in annual electricity costs through lighting upgrades at 50
buildings (an 11% reduction in UBC's
total annual electricity consumption). The
upgrade included replacing incandescent
lights with compact fluorescent bulbs,
new electronic ballasts, and a cutting-edge
technology called the induction lamp. Producing intense white light, the lamp has
a 25-year lifespan. While saving money,
the university will benefit from brighter
lights that reveal truer colours and enhance
the learning environment for students.
To implement ELEC-Trek, the Campus
Sustainabilitv Office was able to borrow
internally from the Treasury Department
thanks to a well-developed business case
that included $500,000 in support from
BC Hydro.
Building on the success of ELEC-Trek,
UBC will soon be launching the largest
university
enerev rei
history. BC Hydro is also supporting this
project, bringing its contribution to UBC's
energy efficiency initiatives to a total of $5
million. The energy retrofit or ECO-Trek
(Energy Conservation Opportunities)
involves hiring a firm of engineers to audit
the facility for energy savings opportunities. "Then, they can arrange financing so
that the institution can borrow the money
and pay it back from the energy savings it
makes," explains Pagani, adding, "When
we were making our business case, the
money BC Hydro gave us as an incentive
le proiect hnanci;
was really w
acceptable to the Treasury Department."
The Campus Sustainability Office has
been working on the project for the past

three years, launching a request tor proposals, selecting a firm to perform a feasibility study, presenting a business case
to the Treasury Department and working
with Plant-Operations and UBC Utilities
to ensure the proposed measures are
acceptable. A final contract has now been
negotiated with MCW Custom Energy
Solutions, the same firm that performed
the Facilities Audit for the University of
. Manitoba. Following the audit, MCW
will retrofit heating, ventilation, air and
cooling (HVAC) systems, and introduce
computerized automation systems to 50
buildings. Through this enerj
UBC plans to save an additional $600,000
in annual electricity costs, a sum equivalent to powering all the computers at the
university for more than 40 years. Including steam and water savings, the project
will reduce UBC's utility costs by $2.5
The University of New Brunswick
(UNB), also has a retrofit initiative, a Formulated Energy Management Program,
conceived in 1996 and represented by a
committee of senior managers from both
engineering and finance. The program
has resulted in an annual cost avoidance
of $500,000 from an investment of $1.5 million, starting in 1997. "In order for a retrofit
t)e approved under the energy
'nt program, it must achieve a
with the cost of borrowing factored in,"
explains Mike Bujold, Energy Manager at
the University of New Brunswick (UNB)
Fredericton Campus. Some of the more significant energy-saving initiatives include
upgrades to closed loop central chilling
systems, lighting retrofits, computerized
building management (DDC controls) for
the HVAC systems of campus buildings,
and a power demand program. Automation throughout the campus coordinates
shutdowns and minimizes electrical consumption and demand in certain facilities
during unoccupied periods.
In recent years, UNB has experienced
a rise in research and new high tech labs.
The need to cool specialized equipment
such as lasers and mass spectrometers
has had an impact on the utilities budget.
Now, instead of using domestic water, the
labs have been converted to centralized
chilled water systems, incorporating the
latest technologies in building automation.
UNB is achieving maximum efficiency
and minimum power consumption at
and coolin r
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UNB's retrofit initiative, including a high efficiency natural gas boiler being housed in an addition
to the central heating plant, and a series of variable frequency drives recently installed as part of a
central chiller plant retrofit, has already resulted in an annual cost avoidance of'$500,000.

tower fans to modulate the plant based
on chilled water demand rather operating at full capacity.
Several lighting retrofits have been
completed in various academic buildings
over the past five years. The next step will
involve introducing lighting control using
occupancy sensors specifically designed
for institutions. Adds Bujold: "One of the
keys to success in energy management
is education, not only in terms of new
technology but also for the users. If they
do not buy into it, the savings simply will
not be achieved."
One multi-phase lighting project
involves UNB's arena complex. A lighting
retrofit prior to this year's men's hockey
nationals replaced 1000W ice surface lighting with high efficiency 750W fixtures while
improving lighting levels. The next step is
to control the lighting levels based on the
level and nature of activities, synchronized
with the operation of the ice plant. The university has also automated the arena's ice

plant to control the hardness of the ice at
higher levels for hockey games than for
recreational skating. "That's all part of
building automation," says Bujold. "Such
distributed control systems result in huge
savings, for older buildings in particular."
Meanwhile, heat that was formerly
rejected through the cooling tower is being
reclaimed from the chiller plant and used
to heat water for showers and flooding of
the ice surface in the arena. The benefits
are two-fold. Not only is UNB saving
money and energy to heat the water, but
it is also preventing some of the wear and
tear on equipment that rejects the heat.
"Frequently, these retrofits also take care
of deferred maintenance items and extend
the life-cycle of equipment," Bujold points
out. "It's always a consideration when
deciding which energy saving project
has priority over the next, since deferred
maintenance is becoming more and more
of a challenge for universities, particularly
those with older facilities."

Chartwells College & University Dining Services
is pleased t o support CAUBO / ACPAU
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Another impetus for change has come
from environmental requirements on
emissions, which determine that certain
fuels can only be burned at certain times
of the year. For instance, presently UNB
must burn a more expensive, less polluting No. 2 oil from April 15 to October 15,
in order to meet provincial regulations. As
a result, UNB recently purchased a high
efficiency gas boiler (also capable of burning No. 2 and No. 6 fuel), in order to help
meet the increasingly stringent emissions
standards.
The Federal Government will also be
placing caps on emissions in accordance
with the Kyoto Accord. At UBC, the
Campus Sustainability Office is planning
to use these limits to the university's
advantage. "Sustainability is the integration of economic, social and ecological
concerns," says Pagani. "In doing this
project, I am fond of reminding people
that we are not the office of energy efficiency, nor the office of environmental
concern. We are the office of sustainability.
Whatever we do, we try to make a benefit
in all three areas. If increasing the comfort
of people in buildings, reducing C02 emissions, and saving money, all help us meet
the Kyoto Protocol targets, I think that is
important leadership."
She adds that the federal government
is in the final stages of a pilot project to
implement the Emission Credit Trading
system. If an institution produces emissions below its limit, it can sell the difference between its limit and the amount of
emissions it is actually producing. "We can
do this in a way that is cost effective and
sell the credit that we make to BC Hydro,"
says Pagani.
Meanwhile, in New Brunswick, in a
retrofit of its central heating plant, UNB
plans to replace its two oil-fire boilers
with new high-efficiency tri-fuel boilers.
As natural gas is relatively new to Eastern
Canada, institutions in the Atlantic provinces are exploring their options carefully.
"The reason we maintain our position on
all three fuels is to have a competitive
advantage in the fuel market," explains
Bujold. "Depending on what the oil market
is doing, we want to have the flexibility
of switching from one fuel to another at
any given time." However, because price
is based on volume, there are some economical implications of displacing small
quantities of oil with natural gas.
There is an advantage to purchasing in
large amounts. In Ontario, physical plant
administrators from 14 universities across
the province have joined together to nego-

Being Power Smart
makes business sense.

Making the UBC campus
Canada's leader in sustainability
is a top priority for Dr. Martha
Piper That's why the university
installed energy efficient
lighting in 50 campus buildings.
This saved UBC $600,000
a year while creating brighter
classrooms and a better learning
environment for students across
campus. And with several new
projects already on the horizon,
future savings could be even
greater. For Dr. Piper, results like
this really make the grade,

Find out how Power Smart
can energize your bottom line.
Call us today at 1866 453-6400
(604 453-6400 in the
Lower Mainland) or visit
www.bchydro.com/business
A03-232

Saving $600,000 a year puts
UBC in a class of its own.

tiate high volume purchases. Composed
of members of the Ontario Association of
Physical Plant Administrators (OAPPA),
the group meets quarterly to discuss issues
related to energy. As AVP for Physical Plant
and Capital Planning Services at the University of Western Ontario, David Riddell
is a member of the group. "When the
electricity market deregulated, members
of OAPPA formed a committee and put out
a request for proposals to try and obtain
preferential rates through group buying,"
he says. Together the group was successful
in negotiating a rate with a supplier who
then entered into individual contracts with
various universities. However, in the end,
the contracts reflected the rate resulting
from the Ontario government's decision
to freeze the cost at a set rate.
Riddell points out that there are also
buying groups for natural gas. Half a
dozen universities in Ontario, including
Western, are part of a buying consortium .
with a direct purchase agreement in
Western Canada. "Overall, it has served
us well," says Riddell. He points to the
University of Toronto and York University
as two other institutions that have joined
together to increase their buying power
with regard to utilities. Some universities
have countered increasing energy-related
costs by adopting co-generation, whereby
an airplane-style turbine engine generates
both electricity and heat to generate steam
through the burning of natural gas. Riddell
notes that adopting this option depends
on an institution's local circumstances and
risk tolerance for fluctuating gas prices.
To mitigate these market fluctuations,
some universities are signing long-term
contracts at fixed prices. They hire consultants to advise them on the best course
of action. OAPPA has done this too. "It's a
challenge for our group to find where the
market is going to go so you can develop
your strategy accordingly," says Riddell.
The situation is similar across North

1

He notes that another way to address
these issues is through technology. A
number of universities have already
turned to co-generation for their power
needs. As for bulk electricity transfers,
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America. The Association of Higher Education Facilities Officers (APPA), the parent
association of OAPPA, is studying the issue
carefully. "The rise in energy costs has had
a serious impact on operating budgets at
universities, in the context of continuing
pressures on campuses to reduce their
fixed costs," notes Mohammad Qayoumi,
Dean, Utilities and Energy Institute, for
APPA and the Vice-President, Finance
and Chief Financial Officer for California
State University, Northridge. He adds that
the volatility of energy prices, particularly
electricity, has been as challenging as the
rising costs. Today, electricity plays a
more significant role than oil in the U.S.
economy.
In a situation similar to Canada's, the
effect of rising electricity costs has not been
uniform across the U.S. The 1992 Energy
Policy Act, allowing individual states to
deregulate the generation of electricity,
changed the nature of the electrical utilities
industry. Separating out generation of electricity from transmission and distribution
allowed new smaller players to produce
power, divested from the responsibility
of maintaining, upgrading and extending
the distribution infrastructure. Distribution has become expensive. In California,
for instance, the result has been a sharp
rise in the cost of electricity, coupled with
fluctuations in both price and reliability. To
address this issue, 19 of the 23 California
state universities have joined forces with
eight University of California campuses as
a major entity for buying power. "There is a
cost advantage to buying at a higher transmission level voltage than at the distribution level in many parts of the U.S.," notes
Qayoumi. "However, that same flexibility
does not exist in every state."
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superconductors will one day carry three
to five times the amount of current as their
conventional counterparts. In the future,
using the Distributed Generation Systems
(DGS), many small generation units may
be connecting among each other and to
the utility power grid using Internet for
controls and dispatching. "This is not an
issue that one silver bullet can address,"
Qayoumi emphasizes. He adds that managing energy needs is bound to remain a
core activity for facilities administrators
and business officers in universities across
North America.
"A good number of universities have
also been successful in managing their
power demand," he points out. "It is
important that, within the university,
everyone be aware of this cost in order to
manage energy consumption and reduce
it." Whether it affects energy production or
energy reduction, technology is only a part
of the strategy required to address the issue
of energy usage at universities.
Changing people's behaviour is critical
to reducing consumption. "Every little bit
helps," says Pagani at UBC. "Every step is
a step towards a positive future. We really
want to inspire people to make a difference." For instance, last year, UNB calculated a projected annual cost avoidance of
$70,000 if users all shut off the 5,000 campus
computers before they left work.
UBC encourages its employees to calculate their "ecological footprint," a concept
developed by the university's own Dr. Bill
Rees, who, along with Dr. John Robinson,
was instrumental in the adoption of a Sustainable Development Policy by the institution. The Ecological Footprint is a tool for
individuals or countries to evaluate their
personal impact on the environment using
a land-based measure.
At the University of Manitoba, the new
Faculty of the Environment will open this
summer as a living laboratory of initiatives for responsible energy consumption.
Already, the School of Architecture recently
received an award for designing a solar
heated bus stop, and the Faculty of Engineering is busy building an experimental
building of 1.3 m straw bales as a test case
on heat retention and energy efficiency.
Across the country, universities are
embracing a holistic approach by approaching the rising cost of energy as part of a
greater thrust towards sustainability.
Increasingly, these institutions are taking
a leadership role in promoting sustainable
development and management. As Pagani
says, "If you can't do it at university, where
can you do it?"
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Power company promotes reducing energy consumption
hy would a company
that sells a commodity
want the consumer to
use less of its product?
"If you look at current
electrical output, we need to increase
by 2% per year just to be able to meet
population growth," explains Barbara
Broughton, Manager, Public Relations
for Power Smart at BC Hydro. "At
the same time, technology continues
to advance and become more electrically demanding. How do we get that
power? We can build huge multirnillion dollar capital projects. Or^ we can
ask our customers to be more energy
efficient, to conserve energy so that we
can more effectively utilize the elec
ity we have."
Several years ago, BC Hydro
launched the Power Smart program,
self-defined as a cost-effective initia-

tive that assists customers in conserving energy, thereby saving them
money and reducing further impact
on the environment. At the same
time, the utility can continue to meet
its mandate of providing the province
with the lowest cost energy possible.
"Even though we've given UBC $5 million to cut its electrical consumption,
the surplus electricity we'll get from
that is still what we consider inexpensive electricity," says Broughton. It is
certainly less expensive than building
a dam.
BC Hydro has been impressed with
UBC's commitment to be the most
sustainable campus in the country.
Through ECO-Trfek, the university
has pledged to reduce energy use by
20% over five years, from 1999 to 2004.
"We receive a nujnber of proposals,"
says Broughton. "But, we only fund

those projects which have the most significant energy saving. Freda Pagani's
group has made a commitment to longterm sustainability and environmental
stewardship."
To provide further incentives for
customers to reduce consumption, BC
Hydro has established a certification
program that recognizes those organizations that are leaders in energy
efficiency. They must have a Power
Smart action plan with a commitment
to design, build and retrofit facilities to
the highest levels of energy efficiency.
The organization must also be in the
top 25% of its industry with a target
to be in the top 10% in overall energy
efficiency. By joining this elite group of
Power Smart Certified customers, UBC
will have access to incentive funding
for future energy management initiatives and demonstration projects, tyi
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in student residences
By Christine Hanlon

oday's residences are shaped
around a variety of models aimed
at meeting the needs of students in
a particular university community.
While specific circumstances often
lead an institution to favour one
model over another, the common thread
between these variations is the very diversity of the offerings. Students have more
choice than ever. Many universities offer
both dorm-style accommodations and
suite-style units. Residences may be located

on campus or nearby in the adjacent community, in sprawling high-rise buildings or
in small renovated homes.
Regardless of their location and configuration, student residences share one
important element. Every university
places a strong emphasis on the 'student
life' component of university housing.
"Residences are more than a place to
live," says Lawrence Durling, Vice-President of Finance and Administration at St.
Thomas University. "They are an integral

part of the student experience."
For first year university students, who
make up the largest group of residents,
a student life program is important to a
successful transition from high school to
university. The services provided within
the program include student advising,
community-building initiatives, leadership programs and academic support.
Besides managing appropriate conduct
within the residences, proctors, dons, and
residence assistants are also responsible
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for ensuring that students receive the support they need.
A fully evolved student life program
is one expectation of those who elect to
live in residence during part or all of
their university studies. At the same time,
today's students have some fairly consistent expectations as to the amenities and
physical attributes of their 'home away
from home.' Security is at the top of the
list. "One of the things students look for
is a safe environment," says Marilyn Van
Norman, Director of Student Services at
the University of Toronto (U of T). Through
regular safety audits and the use of porters,
U of T ensures its buildings are secure. Like
most institutions, the university also has a
'walk safer' program with people available
to accompany students home from various
campus locations at night. At the University of Western Ontario, every residence
building has a person at the front desk 24
hours a day, as well as live-in residence
managers.
With more than 4,000 beds, Western
has 120 live-in staff members including
senior students who choose to live on various floors and deliver programs. Some of
the residences have faculty-based floors
grouping people who share common
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interests. At the same time, residents
expect to have the opportunity to interact
with international students. "Those are the
kinds of added value-features we find that
students are looking for today," says Susan
Grindrod, Associate Vice-President, Housing and Ancillary Services at Western.
As for such amenities as comfortable
lounge areas, television cable, an Internet
connection, and a telephone, these are now
givens at any residence across the country.
Some universities leave it up to students to
arrange for installation of a telephone line,
while others have agreements with service
providers for preferential rates to pre-wire
all residence rooms. Many universities also
provide on-site study rooms, exercise
rooms and music practice rooms in their
residence facilities. At Western, the residence program includes access to various
dining rooms with varied menus as well
as a full-time nutritionist both to advise on
meal planning and counsel students. "We
set up focus groups of current, former and
incoming students," adds Grindrod. "They
all wanted dining rooms and meal plans.
Students are more concerned with what
they're putting into their bodies. We want
to make sure that we don't miss catering
to student needs."

Many universities have flexible meal
plans that allow for vegetarian, Kosher
or Hal-al options. At the University of
Toronto, designated prayer space and
a mix of co-ed and single gender floors
meet a variety of student needs. All new
residences are built to be barrier-free.
"Students have varied expectations so
that, ideally, a university has varied offerings," says Van Norman, adding that U
of T obtains ongoing student input from
residence councils as well as from students
on the Task Force for Student Housing and
the University Affairs Board.
Gathering information directly from
the target student population is important. For instance, although North
America-wide studies indicate that most
students desire a greater level of privacy in
residence, some still prefer to share a room
for their first year at university. "In focus
groups at Western, students have said
repeatedly that they like having a roommate," notes Grindrod. "There's a worry
that when students come here, they will
be lost in the crowd. What they're saying
they don't like is the traditional style of
washroom down the hall." Many young
people today have never shared a room or
a bathroom before coming to residence. In
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Gathering information directly from the • •
target student population Is important. J J

response, many universities are lowering
the ratio of students to washrooms. Some
institutions are going much further by
creating more apartment-style residences.
At the University of British Columbia, for
instance, suites make up two thirds of
total spaces.
These features are easier to incorporate
during new construction. Refurbishing
existing residences, most of which were
built in the 1960s and '70s, is more challenging. At St. Thomas, for instance, the
university responded to the demand for
personalizing living space by purchasing
modular furniture that allows residents
to configure the space in the way it best
suits them. Durling notes that converting double rooms to single rooms would
have a serious impact on overall capacity.
"Even though there's a significant demand
for single rooms, we have not been able
to respond to that demand to date," he
explains.
Universities across the country are challenged by the high demand for residence
spaces. Studies indicate that an increasing

number of students want to be offered university-affiliated accommodations rather
than to find their own housing in the
community. "I think the majority of first
year students who aren't living at home
live in residence," says Van Norman. She
adds that the University of Toronto Student Housing Guarantee is offered to all
full-time students who are entering their
first year of university in an undergraduate program, who live inside or outside
of Toronto, who are offered admission
by July 1, and who have indicated their
interest in residence on their application
for admission. Many universities have
similar guarantees, with some limited to
students outside a certain geographic area.
Van Norman points out that U of T studies indicate that most second year students
would like to continue to live in residence
but cannot do so due to limited space. At
St. Thomas, an increase in the number of
students coming from out-of-province
(from 10% in the 1990s to more than 30%
in 2002) has pushed demand beyond existing residence space.
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In response to this growing demand
for housing, many universities are building new residences. In some cases, these
facilities are located on campus. In some,
they are not. Western is presently building
its third new residence since 1995, bringing
the total to nine buildings, all with dormstyle units, all on campus. (This does not
include Western's 500 on-campus apartments for family housing.) By 2005-2006,
UBC will have completed its plans to add
2000 beds, all within apartment-style
settings. Besides being able to meet the
guarantee of residency for all students
who live outside the lower mainland, the
university is committed to providing housing on campus because of the lack of other
affordable housing options in the vicinity.
"For most students, affordable housing is
at least an hour's bus ride away," notes
Fred Fotis, Director of Housing at UBC.
Surrounded by some of the most expensive residential real-estate in the country,
the university has elected to build all its
residences on the ample space within its
own campus.
Some universities are adopting a mixed
approach. The University of Toronto is currently in the process of building two residences on campus, with another scheduled
to be ready for 2006. In addition, U of T has
purchased a hotel in downtown Toronto
that will be converted into a residence for
September 2003. "We had been renting
space from hotels in the past because our
residences weren't large enough to handle
the demand," explains Van Norman.
In the summer of 1999, St. Thomas University acquired a 115-room motel a short
distance from campus. Modifications to
the building were completed in time to
receive 220 students by September of the
same year. The fact that each room has its
own private bathroom has been very well
received by students. St. Thomas is now
in the process of constructing a similar
150-unit residence on adjacent land.
Although double rooms will continue to
predominate, there will be more single
rooms available. "When we were planning for the new construction over the
past year, we initially thought of moving
towards a less managed apartment-style
residence," Durling recalls. "However, we
had an excess demand for existing types
of rooms. If we built suites, we would be
catering to a different clientele."
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A /The return on Investment in a residence iall •
• • not measured solely in financial terms. J J
He adds that the university abuts a
residential neighbourhood. "Over the last
five years, we've been acquiring adjacent
and immediately adjacent houses to provide a buffer between the university and
the neighbourhood," says Durling. "The
neighbourhood also has a concern about
absentee landlords, who, because of
excess demand can rent properties without adequately maintaining them. The
neighbourhood association has reacted
very positively to the university expanding
its residence capacity." At the same time,
this project is helping to meet the need for
more unstructured living arrangements.
Although University Housing administers
room assignments and designates an onsite manager, the students in these homes
do not participate in the meal plan or the
residence life program.
The University of Winnipeg (UW) has
made similar arrangements by purchasing
homes within its adjacent neighbourhood.
As part of a downtown urban renewal
project, the university reconditioned
the homes as residences for a total of 60

students. The smallest unit houses four
students and the largest is home to 12.
At the same time, UW has entered into an
agreement with the Lions Manor seniors'
residence to lease three floors of surplus
space in their complex. The 60 students at
Lions Manor are reported to be enjoying
the security and excellent maintenance.
"Everyone initially had a little anxiety
about how it would work out," recalls Ian
Cull, UW's Vice-President of Students.
"It's worked out wonderfully well and has
given students the opportunity for interactions they would not normally have the
chance to engage in." The students have
the option of participating in the Lions
Manor meal plan or using the food preparation facilities on each floor.
Re-launching a residency program at
the UW has involved a third initiative.
A year ago, the university entered into
a partnership with Kinkora Developments, a local property manager that
had purchased and refurbished an old
apartment building close to the university. "We agreed to advertise their facility
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and, in return, they agreed to house only
UW students," explains Cull. "It reduces
our obligations and liabilities both financial and otherwise but still gives students
access to good housing at a reasonable
price." The project has been so successful that the university plans to repeat the
experience with another building recently
purchased by Kinkora.
The UW is not the only institution that
has contracted out some of its residence
operations. When the University of Ottawa
(U of O) realized that it would have to
build a third residence tower, the institution turned to Campus Living Centre Inc.
(CLC). CLC has developed and operates
a number of residences for colleges in
Ontario. "I think we're the only university
that has tried the CLC model," says Carole
Workman, Vice-Rector of Resources at the
U of O. "They managed the construction
project and now manage the operation of
that residence as well as four of our traditional residences."
CLC coordinated the construction of
a large common central lobby that would
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Western's residence program includes a full-time nutritionist
to advise and counsel students on their meal planning.

link the two previous towers to the third.
The result is a unified complex, complete
with meeting rooms, a mailbox area and
a central cafe, accessible from all three
towers. The company has taken over all
the staff in the complex and manages all
maintenance and security, including a 24hour service desk. CLC also markets the
summer operation of the residence along

with the facilities it operates at several
Canadian colleges.
Although the partnership did experience some growing pains, the two parties
worked through the issues and developed
a better understanding of each other's
strengths and differences. "We initially
thought that we could outsource some
of the Student Life program," explains
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Workman. "That's when we ran into
problems. In fact, we now strongly believe
that Student Life is such an integral part
of university life that it is our core mission. It is a component that cannot be
outsourced." The university came to this
conclusion after surveying students in the
first year of the partnership and realizing
that services such as student counseling
and community life as well as cultural and
social activities are inextricably linked to
the campus. "Students who have problems
or are experiencing some sort of crisis have
to be referred to the university's counseling service," says Workman adding that
the partnership process has nonetheless
been a good learning experience for both
the university and CLC. "After an initial
culture shock, CLC was able to adapt its
model to suit the university environment.
This model could now be more transferable to other universities."
Building or refurbishing a residence
often involves a cautionary tale or two.
Universities who have gone through the
experience recommend selecting architects
and managers who have the ability to
listen and to synthesize the specific needs
of a university residence. For instance,
planning where dons live, in relation to
each residence floor, can have a significant effect on supervision of the resident
community. Creating sufficient common
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space is also critical. "When there are cost
crunches, people tend to cut common
space," Western's Grindrod points out.
"I would advocate against that because
you can never build that space back in.
We have to remember that we're asking
students to live in a much higher density
than they have ever been used to. When
you're trying to build a community, you
have to have the space for people to get
together."
She also underlines the importance
of looking well into the future, working
with enrollment managers, and keeping
in touch with the university's strategic
planning when designing new residence
space. For instance, at St. Thomas, providing more suites with kitchens might have
an impact on the ability of the university
to provide services such as meal plans
that require a critical mass of students to
be viable. Durling adds that the university
has tried to incorporate as much flexibility as possible into its new construction

because it recognizes that demand for residence space might decrease in the future. If
this were to happen, the ability to convert
rooms from doubles to singles or even to
apartment-style units could be critical.
At UBC, Fotis agrees that plans to
provide university housing need to be
nimble enough to meet future changes.
Presently, as part of its commitment to
growth and excellence, the university is
trying to extend the residence experience
by providing housing to 25% of its students
by 2005. On the other hand, there are other
universities that would like to extend their
residence experience but are not in a position to proceed. "We feel we are as big as
we can afford to be for a while," says Cull,
pointing out that the UW only re-launched
a residence program three years ago after
a 30-year hiatus. "We're not planning on
purchasing or building any new buildings.
First, we need to make sure that the living
experience is a quality one for students.
If you grow too big, you are in danger of
losing that. We need to make sure that
everything is in place so that we
know with certainty what we're
doing."
Even though the
H UW was able to take
H advantage of provincial
| j | and municipal urban
—. —•
renewal grants
to
—
refurbish the homes it
purchased and turned
into residences, the
proceeds on the properties are only enough
to pay the mortgage
and utilities. The
university
does
not
expect to
recoup its
investment
for many
years. "It
will
be
a
while
before
we can
pay staff

costs from the proceeds," says Cull.
In fact, the last expansion of residence
space was only made possible by working
with a local developer, thereby avoiding
costly capital expenditures. Cull feels
that they have found a good partner in
Kinkora Developments. "They've spent
a lot of time with us understanding our
needs and realizing that this is not your
regular rental operation," he says. "At the
same time, it's important that we not be
involved in the day-to-day operation. To
be involved in the operation of a business
you don't actually run creates liability."
There have been many cost advantages to outsourcing the management
of the residence, particularly for smaller
institutions like UW. At St. Thomas, for
instance, both food services and housekeeping are outsourced. At the University of Ottawa, Workman points out that
several universities such as Ottawa have
a long tradition of outsourcing maintenance and custodial services. "I think it's
important to have different models open
to universities and to be able to outsource
some of the operation and maintenance of
residences," says Workman. "That part is
not our core business." Outsourcing may
enable institutions to concentrate their
resources on such aspects as University
Life programs that are part of the core
business.
After all, the return on investment in a
residence is not measured solely in financial terms. "We know that the residences
are having an impact on recruitment,"
says Cull. "They are part of our recruitment strategy." The UW gives preferential residence access to out-of-province
and international students as well as
those who are Aboriginal and from rural
Manitoba. At Western, Grindrod explains
that residences are an important way to
recruit the brightest and best students to
be part of the vibrant research community
the university wants to create.
A residence program is an important
tool in attracting and retaining students as
well as in providing them with a quality
university experience. Fotis emphasizes
the importance of going beyond the service aspect of providing housing by using
the residence programs to amplify the academic experience. Cull agrees: "We want to
provide a good living experience, a place
that reflects the academic mission of the
university, not just a flop house."
As demand for the residence space
grows, so will the importance of the residence experience in shaping the future of
Canadian universities, ytf
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The Brand Name in Student Housing
Providing Best Practice Residence Communities & Housing Solutions
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Management
As Canada's largest student housing manager, with 17 facilities (10,000+ beds) currently operating and
several more in development under the brand name "Residence & Conference Centres"Campus Living
Centres continues to grow and gain recognition as the forefront leader in student housing.
Consulting
As the Pioneers of "Suite Style" Residence Facilities many institutions have relied on the expertise and
knowledge of Campus Living Centres to provide direction and assistance on their residence projects. Our
staff can support, guide and assist your team through all project phases including Initiation, Feasibility,
Financing, Design,Construction and Completion.Campus Living Centres has provided consulting services
on over 25 residence projects.
Professional Organizations
Campus Living Centres is an active member of many professional organizations. As a testament to our
dedication to the profession Campus Living Centres is the only private sector company to ever have a staff
member voted as Chair of OACUHO (Ontario Association of Colleges University Housing Officers) 2002.
Marketing Matters
Through the development of our brand name "Residence & Conference Centres"our clients and partners
experience significant benefit from our ability to pool Marketing & Advertising resources, resulting in
maximum exposure in magazines, trade shows and other media opportunities.
• Financially Self Sufficient Residence Facilities
It has been through the constant development and improvement of our signature suite residence
accommodations and innovative operating practices that Campus Living Centres provides 100% financed
residence solutions.
North American Toll-Free Reservation System 1-877-2-ALUMNI
Unique to all Residence & Conference Centre locations our Alumni program and reservation system has
increased 1000% since it's inception-providing Alumni, meeting planners, sports teams,corporate clients,
and travelers with the convenience of toll free reservations.
To obtain further information on how Campus Living Centres can assist you in your next housing
project, contact:
Gene Pringle, President
Phone: 613.966.2093
Fax: 613.966.3004
jfr
-y
Email: gpringle@campuslivingcentres.com
Or visit our web site www.campuslivingcentres.com
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During the ensuing twenty years we have not wavered from that purpose.
Perhaps the most gratifying proof of our success lies, not in the consistent results our clients
enjoy but, the confidence they have in SEAMARK and our people.
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