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Our unique value-investing style delivers long-term results
At Howson Tattersall Investment Counsel, we manage portfolios a little differently. Our valueoriented investment process seeks out the best investment candidates across all capitalization
ranges. This comprehensive approach means we consider securities that others tend to overlook.
As a result, our portfolios look and perform very differently from our competitors and their
respective benchmarks.
Our excellent 20-year track record demonstrates that our different way of thinking gets results.
This, along with our expertise and discipline, allows us to truly add value to your investments.
For more information, please call Richard Herscovitch, Vice President, Business Development,
at 416 227-1617 Ext. 4333 or 1 888 933-0335 Ext. 4333, or email richard.herscovitch@htic.ca

HOWSON TATTERSALL
I

N

V

E

S

T

M

E

N

T

C

O

U

N

S

E

L

Editor
Craig Kelman
Art Production
, Arnold Garcia
Advertising Sales
Ronda Landygo
Publications Mail Agreement #40065075
Return undeliverable Canadian addresses to:
Canadian Association of University Business Officers
320-350 Albert Street, Ottawa, ON K1R 1B1
email: info@caubo.ca

Published four times a year on behalf of
the Canadian Association of University
Business Officers (CAUBO) by
Publie quatre fois par annee pour
['Association canadienne du personnel
administratif universitaire (ACPAU) par

Kelm^vi
Third Floor - 2020 Portage Avenue
Winnipeg, Manitoba R3J 0K4
Tel: 866-985-9780
Fax: 866-985-9799

www.kelman.ca
info@kelman.ca

cAubo
ACpAU
Canadian Association of University
Business Officers
Association canadienne du personnel
administratif
universitaire
320 - 350 rue Albert Street
Ottawa, Ontario K1R 1B1
Tel./TO.: (613) 563-3961 ext. 270
Fax/Te/ec: (613)563-7739
info@caubo. ca/info@acpau.ca
Executive Director/Directeur general
Jacques Samson
Editorial Board/Comite de redaction
Chair/President: Lawrence Durling,
St. Thomas University
Members/ Membres:
Pat Hibbitts,
Simon Fraser University
Lucie Mercier-Gauthier,
University of Ottawa
Sharon Cochran,
University of Northern BC
The views expressed in this publication are
the responsibility of the publisher and do not
necessarily reflect the views of the officers or
members of the Canadian Association of University
Business Officers.
Les opinions exorimees dans cette publication
sont la responsabilite de I'editeur et ne refletent
pas necessairement cetles des dirigeants ou des
membres de I'Association canadienne du personnel
administratif universitaire.

4

UNIVERSITY MANAGER • Summer 2005

19 Quality and
Productivity Awards
• Prix de la qualite
et de la productivity
35 Le financement de nouvelles
installations sportives dans les universites
• Funding new sports facilities on campus
45 Eyes and Ears - Improving
measures for campus security
6

Departments
Chroniques

9

Executive
Director's Message
• Message du
directeur general

People Moves
• Enmouvement
10 Meet our Volunteers
• Rencontrez nos benevoles

12 Leadership
14 Human Resources
16 Publications Review

With online access, SAIT students working
in the energy industry can attend class.
EVEN AFTER BURNING

THE MIDNIGHT
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BALANCE:ACHIEVED

SUNGARD SCT

WITH THEIR ONLINE PORTAL, THE SOUTHERN ALBERTA INSTITUTE OF TECHNOLOGY HELPS
STUDENTS STRIKE A BALANCE BETWEEN THEIR BUSY LIVES AND EXPANDING THEIR EDUCATION.
Balancing a class schedule is one thing. For students at SAIT, balancing a family, full-time work, and a secondary
education can be a greater challenge. To help, SAIT implemented a portal solution from SunGard SCT, giving
students access to a Unified Digital Campus, where they can take classes, check grades, and even pay tuition
online. In fact, some students can complete their entire first year without stepping foot on campus. As for the
teachers and staff, the portal minimizes administrative tasks so they can focus more on the students—especially
those who spent all night burning their homework. SunGard SCT. What can we help youachieve?

SUNGARD'

Visit sungardsct.com/sait to see the full SAIT case study featuring SunGard SCT solutions.
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Executive Director's Message

Passing the baton

Message du directeur general

Passer le baton

En langage d'athletisme, passer le baton refere
In track and field parlance, passing the baton
a l'echange d'un baton entre coequipiers qui
refers to the exchange of a baton that takes
marque les courses a relais. Ces relais sont
place in a relay race between two teammates.
d'ailleurs les seules epreuves d'equipe en athleRelay races are thus the only team event in track
tisme. Ces relais, executes a pleine vitesse, sont un
and field. Because of the skilful nature of this
des elements les plus importants de la course.
exchange at top speed, it is a critical element
Si vous etiez inscrit au congres annuel a
of the race itself.
London, vous savez deja que je vais
If you attended the CAUBO
passer le baton le premier novemconference, you already know
bre prochain a une personne d'une
that I will be passing the baton
grande competence qui presente
on November 1 to a very capable
une feuille de route remarquable
person who, by virtue of her expedans le milieu universitaire et une
rience in the university environlongue association avec 1'ACPAU.
ment and of her long association
La comparaison avec l'athletisme
with CAUBO, makes the sport
est d'autant appropriee.
metaphor so very appropriate.
Carole Workman a ete vice-recCarole Workman has been
trice aux ressources a l'Universite
Vice-President (Resources) at the
d'Ottawa au cours des 12 dernieres
University of Ottawa for 12 years.
annees. Pendant cette periode, elle
During that period, she served as
a represents les universites ontarian Ontario representative on the
Jacques Samson
ennes au Conseil d'administration de
CAUBO Board of Directors, as well
1'ACPAU et de CURIE, ayant mane ete presidente
as on the CURIE Board. During all these years,
du Conseil de CURIE. Pendant toutes ces annees,
she has been very active both at the national
Carole a toujours ete tres presente aux niveaux
and regional levels.
national
et regional et a collabore maintes fois
So, in terms of fitting the track and field
avec 1' ACPAU.
example, she is truly a team member perfectly
capable of carrying the baton on the next leg.
Pour revenir a notre exemple d'athletisme,
This episode is not the end of anything, nor the
Carole est vraiment une excellente equipiere
beginning of something else. Just like in a race, it
capable de prendre le relais et de poursuivre
is just the continuation of an event, the outcome
Taction. Cet echange n'est done pas le debut ni
of which depends equally on the quality of the
la fin de quoi que ce soit. C'est seulement la conindividual players as on their ability to work
tinuation d'un parcours dont le succes depend
together. Isn't this what has always charactertout autant de la qualite des acteurs que de leur
ized CAUBO?
habilete a travailler ensemble. N'est-ce pas la ce
qui a toujours caracterise 1'ACPAU?
CAUBO is privileged to be able to count on
the experience and expertise of Carole WorkL'ACPAU est privilegiee de pouvoir compter
man to lead the association in its goal to serve
sur l'experience et 1'expertise de Carole pour
the needs of its individual and institutional
assurer la suite et continuer a mieux servir les
members and the higher education community
membres et la communaute universitaire en
in general. As the financial support for higher
general. Au moment ou le soutien financier a
education becomes more uncertain, and as our
l'enseignement superieur devient plus incertain
institutions are challenged more and more to
et devant les obligations croissantes de rendre des
be fully accountable to a diverse array of stakecomptes a des partenaires de plus en plus nomholders, Carole is very well prepared to carry
breux, Carole est remarquablement bien preparee
the baton on this next leg.
a relever ces defis.
Welcome Carole, jli

Bienvenue Carole, yti

mh siitt^L© site Internet $® !TA€!M
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As the former controller at Mount Allison
University, I brought to Datatel a first-hand
perspective of the unique financial challenges
that face Canadian post-secondary schools. As
a Chartered Accountant, I also brought the
necessary expertise and skills to assure that
Colleague Finance strictly adheres to Canadian
regulations. Datatel wouldn't have it any other
way. And as an employee-owner, neither
would I. Because client success is my success."
Datatel is an employee-owned company. With a
personal stake in its success, Datatel employees
constantly work for your success. That's their
goal. And that's a win-win.
To learn more about Datatel, visit
www.datatel.com or call 1.800.DATATEL
To meet other Datatel employee-owners,
go to www.datatel.com/IAmDatatel.

MOIRA KIRKLAND, CA
PRODUCT MANAGER
DATATEL COLLEAGUE FINANCE
MARKETING DIVISION
DATATEL EMPLOYEE-OWNER

////DATATEL
how higher education does business.

Innovative Banking
Solutions for Universities.
^1 1
f

•'•'•*
|

' Hk
- DBj^H j ^K

•
•

W

^ |

^ ^

ni
^ M L

fgrn

^

Our team of specialized Relationship Managers combine knowledge and experience to provide
you with a customized suite of financial solutions designed to streamline administration and
lower your costs.
Visit our team of University-focused product and investment specialists at the CAUBO Conference
from June 18-21 in London, Ontario.

Commercial Banking
For more information, contact your Relationship Manager
or e-mail universities@scotiabank.com

Real Relationships. Real Results.™
™ Trademarks of The Bank of Nc

People Moves

En

mouvement

New appointments/Nominations
Kelly Bertrand has been appointed Associate Director, Organizational Services, CIO at the University of Guelph.
Margaret Sterns has been appointed Director of Internal Audit
at Dalhousie University.
Terry Sumner has been re-appointed Vice-President, Administration and Finance at the University of British Columbia for a
six-year term effective June 1.
Kathryn Laurin, former dean of the Faculty
of Fine Arts, has been appointed Acting VicePresident of Administration at the University
of Regina for the period July 1, 2005 to June 30,
2006. She replaces Jim Tomkins who retired on
June 30, 2005.
Martha Harley will become the new Assistant Vice-President
Human Resources at the University of Guelph effective July 4.
Elizabeth Sisam will become the new Assistant Vice-President,
(space and facilities planning), at the University of Toronto
effective July 1.

In future issues of University Manager we will be
announcing changes in the administrative positions
of CAUBO members.
Please send information regarding appointments,
retirements, etc. to the CAUBO office.

Nous annoncerons dans les prochains numeros de
Gestion Universitaire les changements aux fonctions administratives des membres de I'ACPAU
Veuillez faire parvenir toute information
sur les nominations, les retraites, etc. au
bureau de I'ACPAU.

A distinguished 45-year
history of helping our
clients achieve their
investment objectives

AMI PARTNERS INC.
Investment Counsel
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Mercer Pooled
Canadian Equities (PFS) Universe

4yrs to
Dec 1997

AMI • 18.5 (3)

4 yrs to
Dec 1998

20.4(2)

4 yrs to
Dec 1999

21.3(6)

4 yrs to
Dec 2000

20.0(7)

4 yrs to
Dec 2001

4 yrs to
Dec 2002

4 yrs to
Dec 2003

13.2(14)

10.7(11)

11.9(23)

4 yrs to
Dec 2004

8.9 (25)

Visit our website at www.amipartners.com or contact Craig Labbett at 416-865-2996 (clabbett@amipartners.com)
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Meet our Volunteers
In this issue of Meet our Volunteers, we are celebrating the many
volunteers who contribute so much to the success of our annual
conferences. This year again, as in years before, the visible and
sometimes invisible volunteers number in the 50s and 60s. As
is customary, some of the leaders of this group are people who
are and have also been very active in other CAUBO activities
over the years. Meet two of them.

Stuart Finlayson

S

tu is currently the Treasurer at the University
of Western Ontario. Since joining Western in
1975, he has served as Assistant Comptroller, Comptroller, Manager Financial Analysis and
Budget Administration for Ancillary Operations,
and Senior Director of Financial Services.
Stu became a member of the CAUBO Treasury
Committee in 2000 and has been involved in organizing pre-conference treasury seminars and annual
investment surveys. He has authored the summary
of the investment survey for University Manager
magazine. He has also served on the Executive
Committee of Council of Ontario Financial Officers
(COFO-UO) and is an active member of the Organizing Committee
for the 2005 CAUBO conference.
Outside the university, Stu serves as volunteer Treasurer for
the Stevenson Children's Camp, a charitable organization that
provides meaningful camp experiences for over 700 local kids
whose families face economic hardship.
In his spare time, he enjoys fitness swimming and playing
oldtimers hockey. Stu likes to joke that the other members of the
hockey team allow him to play because he looks after the team's
finances.

Recontrez nos Benevoles
Dans le present numero de notre rubrique « Rencontrez nos
benevoles », nous soulignons la contribution exceptionnelle des
benevoles qui sont en grande partie responsable du succes de
nos congres annuels. Cette annee, comme au cours des dernieres
annees, les benevoles visibles et parfois invisibles se comptent
par plusieurs dizaines. Et selon la tradition, certains de ces chefs
de file sont des personnes deja actives dans d'autres activites
de l'ACPAU. En void deux.

s

tu est presentement le tresorier de l'Universite
Western Ontario. Depuis qu'il s'est joint
a l'Universite, il a occupe successivement
les fonctions de controleur adjoint, controleur
en chef, responsable de 1'analyse financiere et de
l'administration du budget des services auxiliaires,
et directeur senior des services financiers.
Stu est devenu membre du comite de tresorerie
de l'ACPAU en 2000 et a participe activement a
l'organisation des seminaires pre-congres ainsi
qu'au sondage annuel sur les placements. II a ete
1'auteur du sommaire du sondage publie dans la
revue Gestion Universitaire. II a aussi ete membre
de l'executif du Conseil des directeurs de finances de l'Ontario
(COFO) et est un membre actif du comite organisateur du congres
2005 de l'ACPAU.
Stu agit aussi a titre de tresorier benevole pour la corporation
du camp pour enfants Stevenson qui offre a quelque 700 enfants
de families defavorisees une experience memorable en colonie
de vacances.
Dans ses moments libres, il s'adonne a la natation et joue au
hockey dans une ligue du vieux poele. II aime d'ailleurs rappeler
qu'on le laisse probablement jouer parce qu'il s'occupe aussi des
finances du club.

Carter Scott

C

arter is currently Comptroller at the University of Western Ontario. He joined the
university in 1986 and held the positions of
Capital Accountant and Assistant Controller before
becoming Comptroller in 1995. Carter has been a
member of the CAUBO Financial Reporting Committee since 2002.
At the regional level, Carter has been an active
member of the Ontario Council of Financial Officers (COFO) Financial Reporting Committee for
10 years, Chair of the Committee and a member
of the Executive Committee for the past two years.
Carter is vice-chair of the 2005 CAUBO conference
organizing committee in London. This still leaves him time to be
an active member of the London Squash Club.
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c

arter est presentement controleur a
l'Universite Western Ontario. II s'est joint a
l'Universite en 1986 et a occupe des fonctions
de comptable aux immeubles, controleur adjoint
et, depuis 1995, occupe le poste de controleur. Au
niveau national, Carter est membre du comite des
rapports financiers de l'ACPAU depuis 2002.
Au niveau regional, Carter est un membre actif
du comite des rapports financiers du Conseil des
directeurs des finances de l'Ontario (COFO) depuis
dix ans, et est membre de l'executif et president
depuis deux ans. Au sein du comite organisateur
du congres 2005 de l'ACPAU, Carter agit a titre de
vice-president. Dans ses moments libres, Carter aime jouer au
squash au London Squash Club.

See the forest. And the trees.
And the tiny ants on the leaves on the trees.

The world's first high-contrast, high-brightness,
low-cost LCOS multimedia projector.
Half the size. Half the weight. Half the price.
For the first time, Canon has combined a best-in-class
2500 ANSI lumens of brightness and stunning 1000:1 contrast

The new REALiS SX50.

ratio at a remarkably low price. Canon's patented AISYS
technology achieves SXGA+ resolution with high brightness
and high contrast, while significantly reducing the projector's

*

size. With Genuine Canon Optics, this LCOS multimedia projector
creates images so sharp, so bright and so real we named

AISYS
Aspectual Illumination
System

it 'REALiS'. Call 1 - 8 0 0 - 0 K - C A N 0 N for more information.

www.canon.ca/digifalphotography

Canon

KNOW HOW

Conon and Canon Know How are registered trade-marks of Canon INC. and REALiS is a trade-mark of Canon INC. Projected image is simulated. © 2 0 0 5 Canon Canada INC.

Leadership

Trust: earning it,
keeping it, regaining it
By Judith Gibson, Managing Partner of Gibson, Sage and Associates

F

irst we saw Enron collapse in a blaze
of headlines. Then World Com. Now,
closer to home, we watch the maelstrom of the sponsorship scandal and a
firestorm of public anger and cynicism
towards government and its officers. Trust
these days has a short shelf life. With leadership in public disarray, tried and found
wanting, the private face of leadership
- the relationship between leader and follower, organization and employee base
- is also contaminated. The impacts may
be subtle, but no organization is immune to
the meltdown in public trust and the aftershocks recent scandals have precipitated.
Loss of trust matters for many reasons. It renders us rudderless, unable to
engage the committed followers so essential to effective leadership and the ability
to achieve organizational goals. It saps
energy. It creates a climate of permission
or moral ambiguity in which cynicism,
dishonesty and unethical behaviours
become somehow more palatable. It can
also be bad for business. The Globe and Mail
has reported research indicating that over
20% of customers ceasing business with a
bank or financial institution do so because
of dishonesty or lack of integrity in other
words, loss of trust. When organizations
make pronouncements they do not live
up to; when leaders withhold information,
lie or dissemble; when employees fudge,
gossip or fail to meet commitments, the
victim is trust.

Trustworthiness: a function
of ambition, competence
and moral compass
What does it mean to be trustworthy?
Warren Bennis and Robert Thomas contend that it is a three-part equation for
leaders. First, there is a need for morality.
Research tells us that, notwithstanding the
extraordinary differences among people
around the globe, 'morality' is everywhere defined in terms of five qualities:
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"What people want
is not charismatic
or inspiring leaders,
but rather inspired
leaders, individuals
who bring that
unbeatable
combination of
competence,
integrity and
passionate sense of
purpose."
honesty, responsibility, respect, fairness
and compassion.
This 'moral compass' is the first leg
of what they call 'the Integrity Tripod.'
The second leg is competence, the third is
ambition, and all three must be balanced
for decent as well as successful leadership.2
Competence is a given. But, what about
ambition? Others put a finer point to it.
Bill George, a retired and successful CEO,
notes that leaders need "a deep sense of
purpose for their leadership" 3 or, as James
Collins puts it, "ambition for the cause combined with the will to make good on it."4

Building and sustaining trust:
the 'doing' of leadership
At its most basic, trust is won through our
daily acts and decisions: keeping promises,
meeting commitments, being competent,
addressing problems and naming issues.
It is also a function of consistency: acting
in ways that reflect the values we espouse.
Here, we are talking about the intersection

of principle and expediency, holding ourselves to the sharp edge at the interface
between what we say and believe and what
the pressure of circumstance sometimes
pushes us towards. It is do-able for all of
us, but it takes attention, discipline and
self-awareness. Trust, as Jim Collins notes
of great leadership, "is not some grand,
mystical personal transformation, but
rather a process or series of accumulated
decisions, and the journey consists of some
difficult day-to-day choices."

How do we strengthen
our 'trust' muscles?
Let's take competence for granted and
move on to 'moral compass':
• Those of us who have not done so need
to get clear about our values and the
values of the organization, what we
stand for and what is and is not appropriate. We also need to be honest: do
they stand the scrutiny?
• We need to communicate values clearly
and constantly, not as a set of pronouncements, but by weaving the message through daily conversations until
they become as real for others as they
become for us. Unarticulated values
may be difficult for others to discern,
leaving our actions open to interpretation. Absent a clear statement, continued
reinforcement and open discussion of
organizational dilemmas, cynicism is
likely to be the norm: few organizations are free of contradiction justice
versus compassion? Honesty versus
loyalty? Customer service versus cost
containment? We all live them, and we
need both courage and conversation to
work them through.
• We need to cultivate empathy. Compassion, remember, is part of that universal
human definition of morality. Empathy
is at the heart of emotionally intelligent leadership. It also helps us to
remember that the intellect, as Einstein

once said, can only serve. It cannot
lead. Without empathy, it is difficult
to build the relationships that support
trust or to communicate in a way that
resonates, i.e. striking a chord and not
a dissonance with others. Even the most
sincere message rings false when we fail
to empathize with, or to rightly read, the
emotions of the people we are with.
• Finally, we need to find some passion
for our work, that sense of "ambition
for the cause "that constitutes the third
leg of a leader's integrity. Much has been
written about organizational mission
and vision and how to define them: the
leaders' challenge is to make them our
own, in a way that lends passion and
momentum to our leadership. It is this
that makes us great as leaders, and it is
this that enrolls others to follow.

Personality aside . . .
Perhaps the most reassuring thing in all
this is that integrity and trustworthiness
are open to all of us. Many of us continue
to suspect that real leaders are born and
that the rest of us somehow manage to
stumble along, managers in disguise. We
see that extroverts find it easier to build
relationships and connections, to communicate vision and purpose, to convey
enthusiasm and passion. We also have
experienced the power of charismatic leadership. Yet, the gregarious can overwhelm
and shut out others. The charismatic may
win the day when they should not. While
the more reserved among us may find
communication and accessibility a challenge, they can bring important qualities
of courtesy, reflection and attentiveness to
their interactions.
Jim Collins, for one, contends that
leadership charisma should be viewed as
a liability. What people want, he argues,
is not charismatic or inspiring leaders,
but rather inspired leaders, individuals
who bring that unbeatable combination
of competence, integrity and passionate sense of purpose. And that indeed is
open to us all. ^
End notes:
Moral Courage: Taking Action When Your Values Are Put to
the Test, Rushworth M. Kidder, William Morrow, 2005.
Bennis, Warren and Thomas, Robert]., Geeks & Geezers:
How Era, Values and Defining Moments Shape headers, Harvard Business School Press, 2002.
3
Bill George, Five Questions About . . . The Call for
Authentic Leadership, Harvard Business Update, October 2003.
4
James Collins, Level 5 Leadership: Spotlight Interview,
Emerald Now, September 2003.

Who's going to enroll
next year? Find out early
with predictive modeling
Predictive modeling
gives you a precise,
data-driven method
for determining which
prospective students
are most likely to
enroll. Use it to recruit
more students, raise
academic standards,
enroll students for
specific faculties...
and save human and
financial resources.
See what predictive
modeling could do for
your institution. Ask for
a free Web conference.

Noel-Levitz
CANADA™

Contact Noel-Levitz Canada at 1-877-828-6236
or e-mail drew-ness@noellevitz.com
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Human Resources

The outsourcing dilemma
Strategic and tactical considerations...
and just plain food for thought
By Kenneth Werker, Managing Partner, Western Region, Morneau Sobeco

H

uman resources managers everywhere will appreciate that outsourcing has come of age when McDonald's is looking at overseas outsourcing for
taking orders at their drive-throughs.
We also recognize that discussions
on outsourcing are coloured by extreme
examples that provide both a shock value
and an injection of fear into mere mortals
who are just trying to do their jobs.
A recent survey found that less than
10% of American universities and colleges
do not do some kind of outsourcing, leading us to pose two questions: What exactly
is meant by outsourcing - and how should
the management decisions regarding outsourcing in universities and colleges be
framed for discussion?

Outsourcing some quick definitions
Outsourcing refers to the engagement of
an outside contractor to perform functions
normally done by employees of the organization. While media attention frequently
focuses on outsourcing to companies overseas, most functions that are outsourced
at our post-secondary institutions are
performed here in Canada.

Outsourcing in the
universities/colleges sector
Unfortunately, data on outsourcing in the
Canadian post-secondary sector is difficult
to find. However, an American survey
conducted in 2002 (National Association
of College & University Business Officers)
found that only 9% of colleges and univer-

sities are not outsourcing any services.
The survey reported that 65% are outsourcing between two and five services
and 13% are outsourcing more than five
services. The most popular services to outsource are food service, bookstore, endowment fund management, legal services,
housekeeping/janitorial and laundry.
The list of services which universities
and colleges say they would not consider
outsourcing includes payroll, mailroom,
overall facilities management, security,
legal services, grounds and IT.
Some institutions are beginning to
outsource curriculum development,
along with the development of learning platforms (particularly for on-line
courses); this is considered by some to be
controversial because it goes to the heart
of the mission of the institution.
For those universities and colleges that
outsource, the most popular reasons stated
were to improve quality, reduce costs and
focus on core competencies.

Human resources outsourcing
With respect to human resources, outsourcing aligns itself into two categories - strategic and operational. It should come as
little surprise that operational outsourcing
is technical in nature and relates to such
functions as payroll and HRIS design and
implementation.
Strategic HR outsourcing relies more on
the use of consultants and includes such
functions as organizational development
design, performance appraisal design and
compensation structure.

Strategic considerations
A starting point for a strategic review is
often a values analysis of the functions to
be considered for outsourcing. Those functions which have a heavy values component (e.g., academic functions) define
the core values of the institution and are
more difficult to outsource. Functions with
a greater degree of objectivity (ancillary
services) lend themselves more readily to
consideration for outsourcing.
Most importantly, a decision to outsource should not be made in isolation
from other organizational factors. The
functional area under consideration
should have its own strategic plan that
identifies objectives, clients and services.
Any decision to outsource all or part of
the function must be harmonized with the
objectives of the institution or functional
unit. The rationale for outsourcing should
be clearly stated in terms of potential gains
and potential costs.
As part of the strategy, the organization
should be exploring other options, including reorganization, centralization of functions (e.g., does each faculty need its own
development office) and concepts such as
co-sourcing - forming consortia in order
to achieve operating efficiencies.
If, after a comprehensive review of
alternatives, outsourcing is to be pursued,
the function(s) to be outsourced should
then be specifically defined.
Costs and benefits of outsourcing,
including the 'soft costs' (such as employee
dislocation, potential reduction in institutional loyalty) must be identified in a

"When considering whether to outsource a university or
college function, think strategically about the mission and
values of the organization..."
14
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Human Resources
neutral fashion in order to be defensible
for decision-makers.

Tactical considerations
Tactical, or operational considerations
include:
1. Communicate. Communicate. Communicate. Employees will have questions
and concerns about outsourcing. It is
best to be proactive and transparent in
communications about any consideration of outsourcing.
2. Consider outsourcing those functions
that an external contractor can do better.
Remember - the most frequently stated
reason for outsourcing is to improve the
quality of the work product.
3. Clearly define the service outcomes and
how they will be measured and incorporate these into the service agreement.
Measurable outcomes are most important for the evaluation process which
forms part of any successful outsourcing
relationship.

Conclusion
Outsourcing is not a decision to be taken
in isolation from other organizational and
human resource factors - and most of all,
it is not a decision based solely on cost.
When considering whether to outsource a
university or college function, think strategically about the mission and values of the
organization, in order to determine how
outsourcing best fits into your strategies,
core values and core functions.

^T

^^i

Communicate to the various constituencies during the decision making process
- administration, colleagues and employees. The institution's unique culture and
fear of loss of control are frequently cited
as reasons not to outsource. However, if the
decision making process is strategic first,
operational second, and keeps people
informed, the discussion will focus on
benefits and costs. That kind of discussion
will be productive for all concerned. ^

ADDENDA

CAPITAL INC.

Fixed Income Management

4. Choose a great outsourcing partner. The
selection process for a provider must
include four important steps - identification of all alternatives, evaluation
using defensible criteria, selection, and
implementation. In the selection stage
- check references. Check references.
Check references.
5. Protect your intellectual property. Also,
ensure that data privacy considerations
are taken into consideration. Take care
not to lose control over the outsourcing
provider by building in prohibitions
against their ability to subcontract
without your consent.
6. Once you choose an outsourcing company, you are now in a partnership
where each party has a stake to make
the relationship work. Treat the provider
as part of your own service team.
7. While it may seem contradictory, ensure
you have an exit strategy (legal and
organizational) for the provider and the
outsourced function. Design a dispute
resolution mechanism; a good one will
contribute to the working relationship.

Our mission and our name translate to added value.
Renowned for its ACTIVE BOND MANAGEMENT style,
Addenda also offers:
• Enhanced bond management,
* International bond management,
• Multi-Strategy bond management,
• High yield bond management.
For more information on our fixed income products, please contact our team members:
Toronto
Joe DiMassimo
Senior Vice-President, Sales & Service
tel. (416) 943-1010
j.dimassimo@addenda-capital.com

Montreal
Nathalie Simard
Vice-President, Marketing & Communications
tel. (514) 287-7373
n.simard@addenda-capital.com

addenda-capital.com

UNIVERSITY MANAGER • Summer 2005

15

Higher Education in Canada

Publication:
Authors:
C M . Beach, R. Boadway, R.M. Mclnnis, (eds.)
Published by: Queen's University, McGill-Queen's University Press, Montreal, 2005
Reviewed by: Ken Snowdon, Snowdon & Associates Inc.

Taking Public Universities Seriously

Publication:
Authors:
F. lacobucci, C. Tuohy, (eds.)
Published by: University of Toronto Press, Toronto, 2005
Reviewed by: Ken Snowdon, Snowdon & Associates Inc.

A

ccess, quality, the role of government, funding, accountability, the
important role of universities and
colleges in developing and sustaining a
civil society, and their contributions to
the knowledge economy were topics in
Bob Rae's review of higher education
in Ontario that elicited comment and
informed debate from many quarters.
Higher Education in Canada and Taking
Public Universities Seriously are products
of the heightened interest in higher education. Together, they provide an interesting and informative collection of current
research and commentary on key issues in
the postsecondary sector.
Higher Education in Canada is the outcome of a two-day conference at Queen's
University sponsored by the John Deutsch
Institute for the Study of Economic Policy,
while Taking Public Universities Seriously is
the product of an international symposium
sponsored by the University of Toronto.
Both books are collections of invited
papers, with introductions by the editors
that provide a useful overview of the main

16
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themes and messages that emanated from
the conference papers and discourse.
Higher Education in Canada is framed
around three key issues: underfunding,
student access and the impending faculty
shortage. Those three issues are the subject
of the editors' introductory essay and they
have done an admirable job of synthesizing the various sources of information and
perspectives into a coherent piece that
sets the context for an overview of the
contributed papers. This book leans more
toward quantitative analysis than Taking
Public Universities Seriously, and many
of the authors are economists familiar to
the public finance arena who have turned
their attention to the higher education
sector. Ronald Ehrenberg, a noted Cornell
economist, provides a timely piece - Key
Issues Currently Facing American Higher
Education - that gives pause for thought,
as he chronicles the growing resource gap
between public universities and private
universities in the US and the implications
of constrained public funding.
In Commentary on the 2004 UK Higher

Education Act, Nicholas Barr, a leading
advocate of financing higher education
through income contingent programs,
provides an insightful analysis of recent
changes designed to increase funding and
access in the U.K. Herb Emery, an economist at the University of Calgary, contributes an informative recap and update of
the major studies that have tried to assess
the return on investment associated with
higher education. Queen's University
economist Lome Carmichael breathes
new life into the somewhat dated idea of
a 'graduate tax' in the hopes of sparking
debate about the best way to fund higher
education, provide increased access, and
radically streamline the student assistance
enterprise.
Lest one think the book is tilted too
heavily towards economists, Michael Skolnik's paper on The Case for Giving Greater
Attention to Structure in Higher Education
Policy-Making reminds us of the 'blurring
of the boundaries' between community
colleges and universities and offers salient
observations about the evolving role of

community colleges. Importantly, part of
Skolnik's paper is dedicated to challenging
some of the findings of the Institute for
Competitiveness and Prosperity (Ontario)
and, in the process, he provides useful
insights into the complexities associated
with US-Canada comparative data.
David Cameron's Collaborative Federalism and Postsecondary Education: Be Careful
What You Wish For provides a chronicle
of federal involvement in postsecondary
education and forewarns of the impending
federal-provincial clash over jurisdiction
and funding responsibility. The preceding
overview provides an idea of the breadth
of coverage in this volume, but it is only
a glimpse of the many papers that, collectively, are a valuable contribution to the
higher education scene.
Taking Public Universities Seriously
focuses on the public good associated with
higher education, performance based funding, the virtue and vices of 'buffer bodies,'
and "one of the most contested sets of issues
in public policy for post-secondary education: the relationship between tuition fees
and accessibility...." (p.xvii) After an opening chapter on The Challenges Confronting
Public Universities, with contributors commenting on Australia, the US, England,
Ontario, and parts of Asia, the volume
moves to The Case for the Public University:
Rationales for and Modes ofPublic Intervention.
The papers in that section go beyond the
often-cited economic rationale for public
investment in higher education to exploring
the social benefits and the critical role that
higher education plays in the improvement
of 'equality of opportunity'

Part III, Responding to the Challenges:
Performance-Based Government and Operating Support explores the reality of heightened concern about accountability and
government's desire to measure the value
of its investment in higher education. Contributed papers provide a useful review
of experiences with performance measures
elsewhere and explore how market-based
incentives could help sharpen competition
among universities, which, in turn, could
lead to quality enhancement. Building
Excellence: Graduate and Research Support
focuses on the longer term economic contributions of major public investments
in university research and the necessary
ingredients associated with building
research capacity. Governing the System:
New Modes for Promoting Accountability,
Transparency, and Responsiveness begins
with a paper on the Australian experience, then explores the importance of
building an educational research capacity
to help inform higher education policy,
and concludes with a paper on the role
of a 'buffer body' to represent the public
interest in higher education. The final
section Enhancing Accessibility: Normative
Foundations for Income-Contingent Grant and
Loan Programs covers increasingly familiar
ground, with papers commenting on the
current student aid mechanisms, exploring
alternative financing schemes and reviewing the equity and access issues that are
often inextricably tied to discussions about
student assistance and student costs.
Both the Queen's conference and the
Toronto symposium had the added benefit
of commentators who provided their own

thoughts and reflections on the contributed
papers and the topics at hand. Higher Education in Canada, captures those comments
in the appropriate subject area throughout
the book while Taking Public Universities
Seriously identifies the various discussants
and points to a website for access to some
of their remarks.
The value of these volumes is threefold:
together, they provide a reasonably up-todate perspective on a set of major challenges facing higher education; both have
an international component (more present
in the University of Toronto publication)
that helps broaden our understanding of
systems and issues elsewhere and adds a
useful perspective for discussion about
higher education issues in Canada; and,
finally, with approximately 50 separate
papers on topics ranging from student
assistance through the value of post-secondary education to accountability, the
notes and references accompanying the
papers offer a rich source of information
for those that wish to plumb the depths of
these topics in more detail.
There is some overlap between the two
books - a few contributors are featured in
both - but, in general, they are complementary and, together, provide a variety
of perspectives on issues that are currently under debate in various provinces
in Canada and around the globe. For those
interested in keeping abreast of some of
the key challenges facing Canadian higher
education, these two volumes provide a
rich repository of reference material that
promise to be well-thumbed in short order
and... they are Canadian eh! ^
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New Residence Hall
McGill University
Ask for our CAUBO rates • Telephone: 514-398-3471
reservation.nrh@mcgill.ca D www.mcgill.ca/nrh
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Be ahead of the class with eSELECTplus
MONERIS' WEB-BASED TRANSACTION PROCESSING SOLUTION
THE MONERIS® eSELECTplus® SOLUTION ENABLES UNIVERSITIES TO PROCESS TRANSACTIONS
IN A SECURE, REAL-TIME, ONLINE ENVIRONMENT UNIVERSITIES CAN:
•

Accept student tuition payments online in real-time, 24 hours a day, 7 days a week

•

Avoid long waiting lines during peak registration times

•

Search for past transaction details quickly in real-time

•

Set up scheduled payments for parking, recreational activities, donations, and alumni services

CONSIDER THE BENEFITS:

• • The feedback from our students has been tremendous. Being able to

•

HIGHER LEVEL OF SERVICE FOR STUDENTS

payfor their tuition online in real-time and immediately registerfor the

•

IMPROVED ADMINISTRATIVE EFFICIENCIES

courses they want whether it's on the weekend or evenings has significantly

•

FASTER ACCESS TO FUNDS

improved the quality of service provided to our students. In addition,

•

REDUCE COSTS OF NSF CHEQUES

we've been able to further streamline our administration process to better
serve our students and successfully position ourselves for the future,

rt

KATHERINE HEDRICH
MANAGER STUDENT ACCOUNTS & UNIVERSITY CASHIERING OFFICE, CONCORDIA UNIVERSITY

Come and see us at booth # 36 at the 2005 CAUBO show in London, Ontario - June 18-21.
For more information and to pre-register for a meeting
during the show, please contact Jason Lee, Marketing Manager
at 416.734.1173 orjason.lee@moneris.com
ArlOTlGTlS
SOLUTIONS
Moneris, the Moneris Solutions design and eSELECTplus are registered trademarks of Moneris Solutions Corporation.

www.moneris.com

Quality and 2005
Productivity Awards
Prix de la qualiteet de
la productivite

T

his year, 19 institutions have submitted a total of 36
projects to the CAUBO Quality and Productivity Awards
Program. By region, three projects come from the Atlantic
region, seven from Quebec, seven from Ontario and 19 from the
West. These numbers are very much in keeping with those of recent
years. The members of the selection committee all agree that the
overall quality of the submissions was very good and regretted
that more awards could not be given. In addition to the winners,
the committee has invited four additional groups to present their
projects at the poster session to take place during the main conference. This initiative is to showcase the best projects and give added
visibility to those who work so hard at improving the quality and
productivity of administrative services. While there can only be
a few winners, all projects this year would certainly be worthy of
local recognition as they definitely should contribute to the quality
and productivity of the operations of those universities.
CAUBO takes this opportunity to thank the sponsors, Budget
Rent a Car of Canada, Legg Mason Canada and Oracle, who make
this program possible.

1

C

ette annee, 19 etablissements ont soumis quelque 36 projets au concours des Prix de la qualite et de la productivite
de 1'ACPAU. La distribution par region montre trois projets de la region atlantique, sept du Quebec, sept de l'Ontario et 19
des provinces de l'Ouest. Le nombre de soumissions se compare a
celui des annees passees. Les membres du comite de selection ont
note la qualite des soumissions et ont regrette ne pas avoir plus
de prix a remettre. En plus des gagnants, le comite a aussi invite
quatre autres groupes a une presentation sur affiche pendant le
congres. Cela permettra de mettre en valeur les meilleurs projets
'*_ et de reconnaitre les efforts de ceux qui cherchent a ameliorer la
qualite et la productivite des services administratifs. Meme s'il ne
peut y avoir que quelques gagnants, tous les projets soumis cette
annee meritent certainement une reconnaissance locale tant il est
clair que ces projets contribuent sans aucun doute a 1'amelioration
de la qualite et de la productivite de l'administration des universites concernees.
L'ACPAU remercie les commanditaires, Budget Rent a Car of
Canada, Legg Mason Canada et Oracle, qui rendent ce programme
possible.
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University of Toronto
FIRST

PRIZE

UShop - b2b eProcurement marketplace

T

he University of Toronto (U of T) has developed a webbased eProcurement system known as 'UShop' that
will save millions of dollars through productivity gains
and purchase price reductions. By creating a simple to use, yet
highly sophisticated electronic marketplace, users are able to conveniently purchase the goods they need to do their jobs while
knowing that they will always get the best negotiated price on
commodities including computers, office supplies, laboratory
supplies and equipment, chemicals, radioisotopes and building
maintenance supplies.
Through integrating purchasing with the university's financial
systems, automating business processes and approval workflows,
we have unprecedented control over expenditures and visibility
over how funds are being applied. The purchasing process has
been significantly streamlined through automation and elimination of redundancy - reducing the number of steps, or 'touch
points' in a typical purchase transaction from 29 to seven. The
economic impact of this streamlining is a reduction in transaction costs from $129 to $12; a $117 (90%) saving compared to old
. methods. 1 U of T generates more than 120,000 low-value purchase
transactions annually. By extension, and with full adoption by
suppliers and users, this represents a potential saving of $14
million annually. Additionally, by providing users with a single
access point for the university's contracted suppliers, we are able
to drive vendor consolidation, which improves the university's
negotiating leverage on more than $75 million of anticipated
annual throughput, which will generate 7-11 % ($5-8 million) in
price reductions. This is the first system of its kind in the higher
education sector worldwide.
For further information on this project, please contact:
Stephen Whittaker
Director of Procurement Services
(416) 978-2351
s.whittaker@utoronto.ca

(Footnotes)
Source: February 2003, U of T survey of 397 faculty and staff asked to list their*procurement related responsibilities and time spent doing specific procurement activities.
The result was 3.46 hours + .927 hours per transaction. At the prevailing average salary
and benefits rate, this equaled $129 +$35. (This finding is consistent witha study of the
K-12 sector in the U.S. conducted by the Aberdeen Group, where a typical purchase
transaction consumed $100 of effort.) This was then compaxed'to the new eProcurement
process, which required only 20 minutes to complete the same transaction.
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(L-R) Stephen Wliittaker, Eddy Jin, Vincent Alaggia, Pat Heslin, Jose
Raymundo, Carla Lam, Sam Campisi, Dana Pogaceanu, Linda Duddridge,
Nadia DiDomenico and lvanna Maclsaac.

LEGG MASON
CANADA

DO SOME OF THE BEST U.S. MANAGERS
HAVE A CANADIAN ADDRESS?
LEGG M A S O N C A N A D A ' S U.S. A N D INTERNATIONAL INVESTMENT SOLUTIONS
U.S. Large Cap Value (Relative)

Legg Mason Capital Management, Inc.
Baltimore, Maryland

U.S. Large Cap (Core)

Batterymarch Financial Management, Inc.
Boston, Massachusetts

U.S. Large Cap Value (Fundamental)
International Value
Global Fixed Income

Brandywine Asset Management, LLC
Wilmington, Delaware

Private Capital Management, L.P.
Naples, Florida

U.S. Small-Mid Cap Value

Royce & Associates, LLC
New York, New York

U.S. Micro-Small Cap Value

Western Asset Management Company
Pasadena, California

U.S. and International Fixed Income

ABSOLUTELY!
LEGG MASON CANADA HAS A VIEW
O u r c o m m i t m e n t to f i n d t h e r i g h t i n v e s t m e n t a n s w e r s to y o u r c h a l l e n g e s is
b a c k e d b y a t e a m of e x p e r t i n v e s t m e n t p r o f e s s i o n a l s , a n d a g l o b a l

perspective

supported by a g r o u p of w o r l d class p o r t f o l i o m a n a g e m e n t firms.

For more i n f o r m a t i o n , p l e a s e

Tom Burrow
Vice President
Cash Management Products

contact:

Dona Eull-Schultz
Senior Vice President,
Client Service & Marketing

Dave Mason
Director, Client Service
Cash Management Products

1-800-565-6781

1-877-737-4433

1-800-565-6781

LEGG MASON CANADA INC.

MONTREAL

TORONTO

WATERLOO

VANCOUVER

Legg Mason Canada Inc. and its Affiliates are subsidiaries of Legg Mason.lnc, and.part of the Legg Mason Group of Companies. Legg Mason Canada's U.S. Affiliates may not be registered to provide'
advice in all Canadion jurisdictions. Legg Mason Canada provides access to its U.S. Affiliates through Legg Mason Canada funds and services that are intended for Canadian residents only.

University of Regina
SECOND

PRIZE

Partnering to project success

T

he University of Regina has achieved fantastic success in
delivering large, complex capital projects. The somewhat
painful process of involving multiple internal and external stakeholders has been well worth the effort and has lead to
incredible successes.
'Partnering' and 'chartering' are well known terms in the project management profession. However, the application has rarely
maximized its potential, as it often becomes just another bureaucratic process challenging the different partners. The University of
Regina application of 'partnering' means accepting reasonable risk
and being trustworthy. The University of Regina uses a number
of approaches to engender trust and elicit the co-operative team
approach necessary to achieve outstanding results. It begins by
the university senior administration leading by example and
accepting the bulk of the risk.
The University of Regina contracts for architectural and engineering consulting services on an hourly basis. Our experience indicates that projects are delivered below typical percentage fee rates.
Other benefits of this approach include more consultant-stakeholder
interaction, better design solutions resulting from the exploration
of alternate design options, and higher quality construction. The
university has seen outstanding benefits from this approach in
reducing life cycle operating costs through energy modeling.
Using the 'partnership' model, the University of Regina chooses
construction management for most of its major capital projects.
This contracting format allows contributions from contractors,
including accurate construction cost estimates and constructability
information during the design, when decision-making is critical.
Construction management allows fast-tracking of construction
tenders and schedules with minimal risk.
Construction activities at the university impact a great variety
of people. Our stakeholders include the students, faculty, staff,
adjacent community, City of Regina, Province of Saskatchewan,
Wascana Center Authority and Research Park. Public, stakeholder,
user committees and other meetings are held throughout the project. Working with many partners and stakeholders has been critical
to achieving success.
The experience at the University of Regina is that effective team
building through partnerships results in outstanding major capital
projects. Three recent projects (residence; Centre for Kinesiology,
Health and Sport; and artificial grass field) were completed at costs
that are unmatched in industry, and on aggressive schedules. Yet,
at the ribbon cutting, they have been described as being 'too nice
and perhaps ostentatious.' Now that is a backhanded compliment
that anyone would enjoy. 'Partnering' will help you get there.
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(Back row L-R) James Westerman and Chris Eagan. (Front row L-R)
Darrell Agopsowicz, Paula linger and Dave Button.
For further information on this project, please contact:
Dave Button
AVP (Facilities and Planning)
(306) 585-4635
dave.button@uregina.ca

CAubo
ACpAU
Whv not share vour
institution's effective practices?
It's not too soon to think about the

2006 Quality and Productivity Awards

C

AUBO's Quality and Productivity Awards Program is designed to
recognize, reward and share university achievements in improving
the quality and reducing the costs of higher education programs and
services. This annual program offers CAUBO member institutions and their
administrative and support managers and staff an opportunity to win National
and regional awards.

For more information on the program, please consult the Awards section of the
CAUBO web site at www.caubo.ca

Pourquoi ne pas
partager vos bonnes pratiques?
II n'est pas trop tot pour penser au programme

de la qualite et de la productivity 2006

L

e Programme des prix de la qualite et de la productivite de 1'ACPAU
recompense et fait connaitre les realisations des universites en matiere
d'amelioration de la qualite et de reduction des couts des programmes et
services de l'enseignement superieur. Ce programme annuel donne l'occasion
aux etablissements membres de l'ACPAU et a leurs gestionnaires et employes
des services administratifs et de soutien de voir leurs realisations reconnues par
un prix national ou regional.
Pour plus de renseignements sur le programme, veuillez consulter la section
Prix du site Web de l'ACPAU a l'adresse www.acpau.ca
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McMaster University
THIRD

PRIZE

Regionalization of media production services

I

n 1994, the collaborative effort of the university bookstore
and Media Production Services (MPS) print division won the
Canadian Productivity Award for the McMaster Courseware
Initiative. At the time, Mohawk College was struggling to find
a clear sense of direction for its print division and coping with
obsolete equipment. McMaster was asked by Mohawk College to
provide its expertise to facilitate the management, revitalize its
print operations, and initiate a custom courseware program at
its institution. As a result of this success, we were approached by
Hamilton Health Sciences and St. Joseph's Hospital to consolidate
their print and audiovisual services and to provide management
for the combined operations.
The partnership between the four institutions realized efficiencies by reducing management and administrative overhead.
Partnering with the hospitals provided an opportunity to move
university print volume during traditional peak periods by utilizing surplus capacity and resources at the hospital sites.
In the partnership, each institution maintains its own staff,
equipment and inventories relating to the provision of its complement of services and, in addition, has gained access to a broader
range of services offered by McMaster University. MPS operates
as an ancillary, cost recovery operation and all surplus revenue
is returned annually to each institution.
Expectations of the partnership were lower operating costs,
technology refresh and enhanced quality of materials and services. This was possible through the willingness of each of the
partners to transcend institution boundaries and work together to
eliminate duplication of administrative support and operational
redundancy.
Evidence of the success of the partnership is exhibited by the
positive evolution realized by way of technology upgrades and
enhanced services. Direct cost of any technology refresh is made
affordable due to the combined purchasing power and through the
adoption of common technologies. All equipment acquisitions are
the responsibility of the applicable institution; this eliminates the
financial exposure to the other partners. Both Mohawk College and
St. Joseph's Hospital have replaced retired print consultant positions with designers who assist in content development, in addition to providing print co-ordination. These services were already
available at the university and Hamilton Health Sciences.
For further information on this project, please contact:
Suzanne Moorcroft
Senior Manager, MPS
(905) 525-9140 ext. 22559
moorcr@mcm aster.ca
24
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(L-R) Randy Rowland, Lesley Hardsand, Sue Donald, Nancy McKinlay,
Robert Tatlock, Suzanne Moorcroft, Phil Poelmans and Rodger Bouchard.

Way to Go!
Congratulations to all participants in the 2005 Quality
and Productivity Awards

Escape the everyday.

Budget is a proud to be sponsor of the 2005 Quality and Productivity Awards and recognizes
the contribution of all participants in promoting the quality, efficiency and effectiveness of
Canadian higher education programs and services.

CAubo
ACpAU

Escape the Everyday with Budget
Budget is Canada's number one car rental company. With the most locations in the country and the biggest fleet, we've got
the experience, the vehicles, and the deals to make any escape a memorable one. When you need to be on the move, for
business or leisure, you'll find the vehicle that gets you where you need to go - comfortably, and in style. Getting away has
never been this easy. Or this fun.
BIGGEST FLEET * MOST LOCATIONS • NUMBER ONE IN C A N A D A *
Reservations: 1.800.268.8900 - en Frangais 1.800.268.8970

For your lowest rates, book online at www.budget.com and quote your BCD# A136100.

REGIONAL

WINNERS

Atlantic Region
Acadia University

Quebec Region
McGill University

Dump and Run

Staff Fitness Program

D

ump and Run began as an enthusiastic and innovative
endeavor by Acadia University students in the spring of
2001. Acadia student, Andy Spring, had discovered a program that was growing in popularity in the United States called
Dump and Run and felt it was a concept that could be adapted for
Acadia. The program is founded on the principle of waste prevention and is ideal for colleges and universities that sometimes have
excess useable items. Students can drop off possessions when they
leave for the summer (or graduate) and can purchase items inexpensively when they are looking to furnish their residences. The
program also reaches out to the community and allows its members the opportunity to discard unused possessions responsibly
and to find quality low priced items.
Acadia's Dump and Run program was developed with the
guidance of Dump and Run Inc., the founding organization. It
has brought together the Acadia community including the Acadia
Students' Union, Campus Programs, Operations and Sodexho Physical Plant. In addition, the town of Wolfville, Valley Waste
Resource Management, and community organizations (including
the Wolfville Lion's Club and Wolfville Children's Centre) have
participated in the comprehensive and co-operative effort to make
a difference in our local environment. In May 2003, led by Acadia
student Leon de Vreede (the 2002 Dump and Run co-ordinator), a
Memorandum of Agreement was signed by representatives from
Acadia University, the town of Wolfville, and the Acadia Students'
Union committing to the future of the program.
For further information on this project, please contact:
James Sanford
Manager Campus Programs
(902) 585-1460
james.sanford@acadiau.ca

W

hat can an investment of 50 cents
per day, per participating employee yield? It
yields incredible results that
put the university and the
individual equally ahead,
with benefits that surpass
the economic to include
physical and psychological
well being.
The vision for the McGill
Staff Fitness Program came
from three busy administrators who strongly believe
in the enduring merits of a
healthy lifestyle. Although
(L-R) Lydia Martone, Jill Barker and
their agendas bristled with Kate Williams.
meetings, deadlines, family
obligations and other responsibilities, they understood that, for
these very reasons and not in spite of them, a workplace fitness
program would reduce stress, promote good health, and increase
productivity. They also recognized that, for such a program to be
truly effective, it needed to extend beyond their own departments
and into the university at both main campuses. Moreover, based
on the same reasoning, the program would have to appeal to both
faculty and staff. Hard work, enthusiasm and persistence, aided
by a concerted communications effort, translated the vision into
reality, thanks in part to a sympathetic senior administration.
Bolstered by its success over the past three years, the program is
expected to continue.
In the final analysis, the lunchtime McGill Staff Fitness Program
simply makes good sense. The university subsidizes the equivalent
of 50 cents per day, per participating employee. The employees
involved contribute what amounts to $1 per class. Diversity and
imagination characterize the classes, which are organized around a
13-week schedule (per semester) comprised of activities like yoga,
tennis, spinning, belly dancing, and aqua fitness. The high retention rate proves that the classes are appreciated, and the mounting
popularity of the program speaks to its quality. Approximately
500 faculty and staff (15% faculty/85% staff), or 13% of all eligible
employees, take part in the program every semester. Demand
exceeds capacity, or the numbers would be much higher.
Visit www.mcgill.ca/vpadmin/fitness to learn more.

(Back row L-R) John Lawrence, Ross Maybee, Bruce Benjamin,
Adam McDonald, Lawrence Coffill, Doug Brown, Eric Brown,
For further information on this project, please contact:
joe Caldwell, Corey Reid. (Middle row L-R) Lewis Blinn, Don Veinot, Lydia Martone
Wally Brushett, Mike McMullin, Mayor Bob Stead, Dean Spencer,
Director, Office of the Vice-Principal
Joe Benjamin, Terry Munroe, Tanya Gates, Terry Keating, Andrew Griffin.
(Administration and Finance)
(Front row L-R) Erin O'Prey, Meghan Summers, Jacob Thompson,
(514)398-7142
Jenny Berlo,"Hillary Barter, Nancy McMullin, Kristy Martin,
Jeremy Ewing, James Sanford.
lydia.martone@mcgill.ca
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rocurement
Count on BMO ePurchasing Solutions
E-purchasing is the way B2B procurement
will be done. And your success will come
from finding a substantial provider with
a truly automatic and integrated, end-toend web-based solution.

ft

BMO ePurchasing Solutions can provide
the most effective technological solution
for driving excess costs out of your
company's procurement process.
BMO Procure2Pay is an online, decentralized requisition solution set which takes
clients from product searching, pricing,
ordering and tracking through to payment
and accurate general ledger recording.
BMO FlexPort is a powerful new webbased solution that combines electronic
purchase order delivery, multi-dimensional
file/message mapping, flexible payment
capability, and advanced reporting in one
integrated solution.
BMO details Online is a dynamic webbased application that delivers detailed
transaction information and seamless
integration into your ERP system.
BMO Value Realization Program (VRP)
is our partnership approach to provide
organizations expertise in cost avoidance,
rebate optimization and effective supplier
relationship management strategies.

Extend your reach. And your control
Shift your foot"Make the connections.
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Go Beyond.

BMO ePurchasing Solutions, a division
of BMO Financial Group, is one of the
largest financial services providers in
North America and a recognized leader
in e-business innovation.
Contact us at 1.888.838.4401
Email epurchasing@bmo.com
Visit www.bmoeps.com
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The pro-active
management of air quality

Quality assurance applied
to campus cleaning services

W

n 1995, the U of A established a quality assurance program for
cleaning services. At the heart of the program is the recognition
that the provision of cleaning services is not a core business of
the university. It is, however, a value-added service that assists in
creating an environment that supports teaching and research. The
program put a new emphasis on operating in a more business-like
manner, and a new focus on understanding and meeting the needs
of faculty, staff and students.
Ten years later, the results clearly show that the program has
revolutionized the provision of cleaning services at the university. Despite shrinking budgets, the university has been able to
maintain quality and increase customer satisfaction with cleaning
services. For example, the cost per student for the provision of
the division's services in 1994/95 was $415; in 2004/05, it is just
$287. Quantitative results from building inspections provide solid
proof that quality has been maintained.
The program has four main elements: business process review,
building audit, building inspection, and stakeholder awareness.
Business process review is an overarching component designed
to ensure that all services are delivered in a cost-effective, efficient
manner. Building audit sets standards of service for each building,
based on stakeholder input and the fiscal resources assigned to
each building. The performance of the quality assurance program
is monitored through a process of inspections based on APPA
cleaning standards in all university facilities, as well as occupant
feedback comment cards. These are complemented with a comprehensive stakeholder awareness program - including signage,
information brochures, and mechanisms for customer feedback
- and a staff recognition program.

hen it comes to managing air quality in buildings,
the state of the art for most facility managers is, sadly
enough, sitting back and waiting for complaints. The
truth is that many more complaints go unreported, since most do
not know who to call.
Since 1992, the University of Ottawa has pro-actively surveyed
its classrooms by measuring relevant parameters and providing
the results to both operations and planning groups. The information provided a management tool that has progressively improved
the teaching environment in very tangible terms.
Initial sampling revealed that about half of our classrooms
were outside acceptable comfort parameters. A task force was
commissioned, which drew from both operating and planning
groups at physical resources, with the purpose of improving air
quality-related comfort in the classroom. About half of the air
quality problems in the uncomfortable rooms were solved with
normal corrective maintenance procedures, but the other half had
problems that were more difficult to correct and system modifications were implemented where practical. Recent sampling indicates that the percentage of classrooms not achieving acceptable
air quality has been reduced from 50% to 25%.
Since 1992, more than $2.5 million has been invested to improve
air quality in more than 100 classrooms. Today, ongoing surveys
of some 30 classrooms are carried out every winter with in-house
personnel and cost about one person a month, per year. This has
become a key indicator for the physical resources service at the
University of Ottawa.
For further information on this project, please contact:

Pierre de Gagne
Assistant Director, Energy and Environment
(613) 562-5800 ext. 6619

I

For further information on this project, please contact:

Ray Dumouchel
Associate Director, Buildings and Grounds Services
(780) 492-4048

pdegagne@uottawa.ca

ray .dumouchel@ualberta.ca

(L-R) Herb Dean, Philippe St-Pierre, Richard Grenier, Rene Langevin,
Mario Boileau, Pierre de Gagne, Mario Bouchard, Henri Major, Faizal
Sudoollah, Karim Ayari and Rene Wegmann.
(L-R) George Thomlison, Anita Deakin, Wayne McCutcheon,
Elsie Rubuliak, Ray Dumouchel, Associate Director and hen Sereda.

HONOURABLE MENTIONS
UNIVERSITY OF CALGARY
Creature Comfort Program
Contact: Katfiy Clark
Assistant General Manager, Food Se
(403) 220-7046
clarkk@ucalgary.ca

UNIVERSITE LAVAL
Archimede: A Canadian Solution to Institutional Deposits
Contact: Rida Benjelloun
Chef de la section Recherche et developpements numeriques

(418) 656-2131 ext. 2090
rida.benielloun@bibl.ulaval.ca

ROYAL ROADS UNIVERSITY
Reducing Custodial Costs through Sustainable Measures
Contact: Darren Gardham
Supervisor, Custodial & Housekeeping Services

(250)391-2527
darren. gardham@royalroads. ca
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UShop - Marche electronique interentreprises

L

'Universite de Toronto a mis au point un systeme
d'approvisionnement en ligne fonde sur le Web appele
« UShop » qui permettra d'economiser des millions de
dollars grace a des gains de productivite et a des reductions de
prix d'achat. L'Universite a cree un marche electronique simple
a utiliser et pourtant tres perfectionne, par l'entremise duquel les
utilisateurs peuvent facilement acheter les biens dont ils ont besoin
afin d'accomplir leur travail tout en sachant qu'ils beneficieront du
meilleur prix pour 1'achat de produits : ordinateurs, fournitures
de bureau, fournitures et materiel de laboratoire, produits chimiques, radio-isotopes et fournitures d'entretien des immeubles.
En integrant les achats avec les systemes financiers de l'Universite,
ce qui permet d'automatiser les processus internes et les chaines
d'approbation, on obtient une gestion sans precedent des depenses
et un suivi limpide de la facon dont les fonds sont imputes. Le
processus d'achat a ete considerablement rationalise grace a
l'automatisation et a I'elimination de la redondance; en effet, le
systeme a permis de reduire le nombre d'etapes, ou de « postes
temoins » associes a un achat type de 29 a 7. Les repercussions
economiques de cette rationalisation se traduisent par la reduction du cout des transactions, qui est passe de 129 $ a 12 $ : une
economie de 117 $ (90 %) par rapport aux anciennes methodes. 1
- L'Universite de Toronto effectue plus de 120 000 operations d'achat
de faible valeur chaque annee. Par extension, lorsque le systeme
sera pleinement adopte par les fournisseurs et les utilisateurs,
cela representera des economies pouvant atteindre 14 millions
de dollars par annee. De plus, en fournissant aux utilisateurs
un guichet unique pour l'acces aux fournisseurs ayant signe un
contrat avec l'universite, nous sommes en mesure de susciter la
consolidation des fournisseurs. Ceci donne a l'Universite plus
de marge pour negocier ses achats, dont la valeur depasse les
75 millions de dollars selon les previsions, ce qui devrait entramer
des reductions de prix de 1'ordre de 7 a 11 % (de 5 a 8 millions de
dollars). II s'agit du premier systeme de ce genre au monde dans
le secteur de 1'enseignement superieur.
Pour obtenir plus d'informations
sur ce projet, veuillez communiquer avec :
Stephen Whittaker
Director of Procurement Services
(416) 978-2351
s.whittaker@utoronto.ca
(Note en bas de page)
Source : Sondage de l'Universite de Toronto effectue enievrier 2003 aupres de 397
professeurs et autres membres du personnel auxquels on avait demande d'indiquer
leurs responsabilites en matiere d'approvisionnement et le temps consacre a ces activites.
Resultat: 3,46 heures + 0,927 heure par transaction. Compte tenu du salaire horafre et
des avantages sociaux moyens en vigueur, cela representait 129 $ + 35 $. (Ce resultat
est analogue a ceux d'une etude effecruee aux fitats-Unis par Aberdeen Group dans le
secteur de 1'enseignement de la maternelle a la douzieme annee, etude ayant montre
qu'une transaction d'achat type coutait 100 $ en main-d'ceuvre:) La valeur a ensuite ete
comparee au cout en personnel associe au nouveau processus d'approvisionnement en
ligne, dans Iequel 20 minutes suffisent pour mener a terme la meme transaction.
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(G-D) Stephen Whittaker, Eddy fin, Vincent Alaggia, Pat Heslin, Jose
Raymundo, Carta Lam, Sam Campisi, Dana Pogaceanu, Linda Duddridge,
Nadia DiDomenico et Ivanna Maclsaac.

University of Regina
Partenaire sur le chemin de la reussite

L

'Universite de Regina a reussi de facon remarquable a mener
a bien des projets d'immobilisations vastes et complexes. Le
processus quelque peu penible que suppose l'integration de
multiples interlocuteurs internes et externes valait largement les
efforts investis et a donne des resultats incroyables.
Le terme « partenariat » est bien connu des professionnels en
gestion de projets. Toutefois, cette notion a rarement ete exploitee
a son plein potentiel et un projet de ce type devient souvent rien
d'autre qu'un processus bureaucratique encombrant de plus
pour les differents partenaires. Le mode d'application du « partenariat » adopte par l'Universite de Regina signifie accepter un
risque raisonnable et etre fiable. L'Universite de Regina s'appuie
sur un certain nombre d'approches pour susciter la confiance
et promouvoir l'approche cooperative necessaire a l'atteinte de
resultats retentissants, approche qui commence a 1'echelon de la
haute direction de l'Universite, qui preche par l'exemple et accepte
une large part du risque.
L'Universite de Regina paie en sous-traitance les services-conseils d'architecture et de genie selon un tarif horaire. D'apres notre
experience, les projets sont menes a terme contre des honoraires
etablis selon des pourcentages des projets inferieurs a ce que
Ton observe generalement. Parmi les autres avantages de cette
approche, mentionnons une interaction plus fructueuse entre les
consultants et les divers interesses, des solutions mieux concues
qui resultent de l'exploration de plusieurs options ainsi que des
constructions de meilleure qualite. L'Universite a note des avantages tres considerables decoulant de cette approche pour ce qui
est des frais d'exploitation tout au long du cycle de vie, valeur
etablie par modelisation des couts d'energie.
Privilegiant le modele de « partenariat », l'Universite de
Regina choisit de proceder par gestion de construction pour la
plupart de ses projets d'immobilisations d'envergure. Cette forme
de contrat permet la participation des entrepreneurs, y compris
pour ce qui est de 1'estimation precise des couts de construction
et de la presentation d'information sur la constructibilite pendant
la conception, etape au cours de laquelle la prise de decisions est
cruciale. La gestion de construction permet d'accelerer la presentation des offres et de comprimer les calendriers d'execution, et
ce, a moindres risques.
Les activites de construction a l'Universite ont des repercussions sur beaucoup de gens. Parmi les groupes interesses, mentionnons les etudiants, le corps professoral, 1'ensemble du personnel,
les communautes environnantes, la ville de Regina, la province
de la Saskatchewan, le Wascana Center Authority et le pare de
recherche. Des rencontres avec le grand public, les parties interessees, les comites d'utilisateurs et d'autres types de reunions ont
lieu tout au long du projet. Le fait de travailler avec de nombreux
partenaires et groupes interesses joue un role preponderant dans
nos reussites.
Selon 1'experience de l'Universite of Regina, il s'avere que
la creation efficace d'equipes grace a des partenariats entraine

(En arriere de G-D) James Westerman et Chris Eagan.
(En avant G-D) Darrell Agopsowicz, Paula linger et Dave Button.
des resultats extraordinaires dans les projets d'investissements
d'envergure. Trois projets recents (une residence, le centre de
kinesiologie, de sante et de sport ainsi que le terrain de gazon
synthetique) ont ete realises a des couts inegales et selon des
echeanciers tres serres tout en etant qualifies, a leur inauguration,
de « trop beaux, voire quelque peu ostentatoires ». Voila bien un
commentaire equivoque que chacun serait heureux d'entendre!
Le « partenariat » vous aidera a suivre la meme route.
Pour obtenir plus d'informations
sur ce projet, veuillez communiquer avec :
Dave Button
AVP (Facilities and Planning)
(306) 585-4635
dave.button@uregina.ca
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McMaster University
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PRIX

Regionalisation des
services de production media

E

n 1994, le projet de collaboration entre la librairie universitaire et la division des services d'impression et de production
media a remporte le prix national de la productivity pour
l'initiative portant sur les didacticiels de McMaster. Cette annee-la,
Le College Mohawk cherchait a definir clairement 1'orientation
de sa division des services d'impression et devait composer avec
de l'equipement desuet. McMaster s'est vu demander par le College Mohawk d'utiliser son expertise pour participer a la gestion
des activites, revitaliser les services d'impression et instaurer un
programme de didacticiels pour cet etablissement. A la suite de ce
projet reussi, l'Universite a ete approchee par le reseau Hamilton
Health Sciences et l'hopital St. Joseph's afin de consolider leurs
services d'impression et d'audio-visuel, et d'assurer la gestion de
ces activites integrees.
Le partenariat entre les quatre etablissements a entraine une
meilleure efficacite grace a la reduction des frais de gestion et
d'administration. En outre, le partenariat avec les hopitaux a
permis a l'Universite d'utiliser les ressources inutilisees dans les
hopitaux pour absorber son fort volume d'impression pendant
les periodes de pointe traditionnelles.
En vertu du partenariat etabli, chaque etablissement dispose
de son personnel, de son equipement et de ses stocks, qu'il calcule
en fonction de la prestation de ses services et a acces, en plus, a la
gamme elargie de services qu'offre l'Universite McMaster. La division des services de production media a git ainsi comme un service
auxiliaire qui permet de recuperer des couts; a la fin de l'annee tous
les surplus budgetaires sont retournes a chaque etablissement.
Les partenaires, dans ce projet, visaient la reduction des frais
d'exploitation, le rajeunissement des technologies ainsi que
1'amelioration de la qualite des productions et des services. Ces
objectifs ont pu etre atteints grace a la volonte des partenaires
de transcender les frontieres des etablissements et de travailler
ensemble afin de rationaliser les multiples services administratifs
et d'eliminer la redondance des activites.
Le succes de ce partenariat se constate dans revolution
attribuable aux ameliorations dans le domaine des technolo-.
gies et des services. Le cout direct de tout rajeunissement des
technologies devient accessible grace a la mise en commun du
pouvoir d'achat de chacun des partenaires et a 1'adoption de technologies communes. Toute acquisition d'equipement incombe a
1'etablissement interesse; ce procede evite d'exposer les autres
partenaires a des risques financiers. Tant le College Mohawk que
l'hfipital St. Joseph's ont remplace leurs conseillers en services
d'impression, a leur depart a la retraite, par des concepteurs qui
apportent leur contribution a la preparation du contenu en plus
d'assurer la coordination des services d'impression. Ces postes
etaient deja en place a l'Universite et dans le reseau Hamilton
Health Sciences.
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(G-D) Randy Rowland, Lesley Hardsand, Sue Donald, Nancy McKinlay,
Robert Tatlock, Suzanne Moorcroft, Phil Poelmans et Rodger Bouchard.
Pour obtenir plus d'informations
sur ce projet, veuillez communiquer avec :
Suzanne Moorcroft
Senior Manager, MPS
(905) 525-9140 poste 22559
moorcr@mcmaster.ca

GAGNANTS

REGIONAUX

Prix regional de l'Ouest

Prix regional du Quebec

University of Alberta

Universite McGill

L'assurance de la qualite appliquee aux
services de nettoyage sur le campus

Programme de conditionnement
physique du personnel

E

ue peut rapporter un investissement de 50 sous par jour
par employe participant? Des resultats incroyables autant
dans l'interet de l'Universite que de celui des individus; en
effet, les retombees depassent le simple cadre economique
et englobent le bien-etre physique et psychologique.
L'idee du programme de conditionnement physique du personnel de McGill revient a trois administrateurs fort occupes
qui croient fermement dans les bienfaits d'un mode de vie sain.
Bien que leurs agendas soient noircis de reunions, d'echeances,
d'obligations familiales et d'autres responsabilites, ils sont
conscients que cet emploi du temps charge est une justification
pour participer a un programme de conditionnement physique
en milieu de travail, non un pretexte pour s'y soustraire, car un
programme de ce type a pour effet de reduire le stress, de favoriser
la sante et d'accroitre la productivite. Ils savent egalement que,
pour etre vraiment efficace, un tel programme doit depasser le
cadre de leur departement et s'etendre aux deux campus principaux de l'Universite. De plus, suivant le meme raisonnement, le
programme doit viser non seulement le corps professoral, mais
l'ensemble du personnel. L'acharnement, 1'enthousiasme et la perseverance, cimentes par un effort de communication concerte, ont
permis de concretiser le projet, en partie grace a 1'appui de la haute
direction, favorable a cette cause. Fort du succes observe au cours
des trois dernieres annees, le programme devrait se poursuivre
dans l'avenir previsible.
En definitive, le programme de conditionnement physique du
personnel de McGill, dont les activites se deroulent pendant la
pause du midi, se justifie tout a fait. La subvention accordee par
l'Universite, soit 50 sous par jour et par employe participant, est
recuperee avec interets en sus. Les employes participants versent
pour leur part 1 $ par cours - une veritable aubaine! Les cours
offerts sont diversifies et colores; ils sont structures par sessions de
treize semaines (par trimestre) et proposent des activites divertissantes telles que le yoga, le tennis, le spinning (conditionnement
physique en groupe, sur velo stationnaire), le baladi (danse du
ventre), et l'aqua forme. Le taux de perseverance elev6 prouve que
les cours sont apprecies et la popularity croissante du programme
temoigne de sa qualite.
Environ 500 professeurs et autres membres du personnel (professeurs 15 %, autres membres du personnel 85 %), soit 13 % des
employes admissibles, participent au programme chaque trimestre. Puisque la demande depasse 1'offre, ces chiffres pourraient
etre beaucoup plus eleves.
Vous pouvez consulter le site Web, a 1'adresse http://
francais.mcgill.ca/vpadmin/fitness/.

n 1995, I'instauration d'un programme d'assurance de la
qualite pour les services de nettoyage a l'Universite de
l'Alberta a marque un point tournant dans l'orientation
de la division responsable des services relatifs aux immeubles
et aux terrains. Le programme s'appuie sur la reconnaissance du
fait que les services de nettoyage ne constituent pas une activite
fondamentale de l'Universite. II s'agit toutefois d'un service a
valeur ajoutee qui contribue a creer un environnement propice a
l'enseignement et a la recherche. Le programme integre deux nouveautes : d'abord, mettre 1'accent sur l'idee d'exploiter le service
davantage comme une entreprise et ensuite adopter une approche
axee sur la comprehension des besoins des clients - corps professoral, autre personnel et etudiants - en ce qui a trait aux services
de nettoyage et sur la satisfaction de ces besoins. Pour toutes les
parties interessees, il s'agissait la d'un processus fort exigeant qui
supposait de repenser et de reevaluer les facons de faire.
Dix ans plus tard, les resultats demontrent clairement que le
programme a revolutionne la prestation de services de nettoyage au sein de l'Universite. Malgre les coupures budgetaires,
l'Universite a ete en mesure de maintenir la qualite et d'accroitre
la satisfaction de la clientele quant aux services de nettoyage. Par
exemple, le cout par etudiant pour l'ensemble des services rendus
par la division en 1994-1995 etait de 415 $; en 2004-2005, ce cout n'a
ete que de 287 $. Les resultats quantitatifs tires des inspections des
immeubles prouvent tres bien que la qualite a ete maintenue.
Le programme comporte quatre principaux volets : examen des
processus administratifs, verification des immeubles, inspection
des immeubles et sensibilisation des groupes interesses. L'examen
des processus administratifs est une composante determinante
destinee a faire en sorte que tous les services soient rendus de
facon rentable et efficace. Dans le volet verification des immeubles,
il s'agit de definir des normes de service pour chaque immeuble
en tenant compte du point de vue des parties interessees et des
ressources fiscales affectees a chaque immeuble. Le rendement
du programme d'assurance de la qualite est evalue au moyen
d'inspections qui s'appuient sur les normes de l'APPA (Association of Higher Education Facilities Officers) et qui ont lieu dans
toutes les installations de l'Universite; revaluation du rendement
tient egalement compte de l'opinion des occupants exprimee au
moyen de cartes commentaires. A ces demarches s'ajoutent
un vaste programme de sensibilisation des groupes interesses
- affiches, brochures d'information et mecanismes permettant de
recueillir les commentaires des clients - ainsi qu'un programme
de reconnaissance du personnel.
Notre programme d'assurance de la qualite a ete concu a partir
de l'etude d'autres programmes d'assurance qualite (dont bon
nombre n'etaient pas associes a des universites), des lecons tirees
d'experiences menees dans d'autres departements universitaires et
des suggestions des groupes interesses. Nous disposons maintenant d'un plan qui nous permet d'etre efficaces tant sur le plan du
fonctionnement que de la prestation des services de nettoyage.
Pour obtenir plus d'informations
sur ce projet, veuillez communiquer avec :
Ray Dumouchel
Associate Director, Buildings and Grounds Services
(780) 492-4048
ray.dumouch.el@ualberta.ca

Q

Pour obtenir plus d'informations
sur ce projet, veuillez communiquer avec :
Lydia Martone
Director, Office of the Vice-Principal (Administration and
Finance)
(514) 398-7142
lydia.martone@mcgill.ca
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Gestion proactive de la qualite de l'air

Initiative Dump and Run

P

e programme Dump and Run, qu'on pourrait traduire
librement par « laisse ton stock et decampe » est une
idee dynamique et novatrice qu'ont eue les etudiants de
l'Universite Acadia au printemps de 2001. Un des etudiants de
cette universite, Andy Spring, avait decouvert un programme
qui gagnait en popularity aux Etats-Unis, appele Dump and
Run, et il estimait que le concept pouvait tres bien etre repris a
l'Universite Acadia. Dump and Run se deroule dans les colleges
et les universites parce qu'il correspond parfaitement a la situation des etudiants. Ces derniers peuvent se debarrasser de leurs
biens lorsqu'ils quittent l'universite pour 1'ete (ou a la fin de
leurs etudes) et acheter des articles a peu de frais s'ils cherchent
a meubler leur residence. Dump and Run est aussi un excellent
moyen pour les membres de la collectivite de se departir de fagon
responsable de biens encore utiles et de trouver des articles de
qualite a bon prix.
L'initiative Dump and Run a ete lancee en 2001, avec l'aide
de Dump and Run inc., l'organisme fondateur. Dump and Run
reunit differents partenaires : la communaute universitaire
d'Acadia (syndicat des etudiants, programmes universitaires,
services d'exploitation, Sodexho, services des installations), la
ville de Wolfville, le service de gestion des dechets Valley Waste
Resource Management ainsi que des organismes communautaires
(notamment, le Club Lions de Wolfville et le Centre pour enfants
de Wolfville). Tous mettent l'epaule a la roue pour contribuer de
facon positive a leur milieu. En mai 2003, sous ['impulsion de
Leon de Vreede (etudiant d'Acadia et coordonnateur de Dump and
Run en 2002), un protocole d'entente a ete signe par l'Universite
Acadia, la ville de Wolfville et le syndicat des etudiants d'Acadia
pour garantir l'avenir du programme Dump and Run.

our la plupart des directeurs des installations, lorsqu'il est
question de gestion de la qualite de l'air des immeubles, la
methode ultime consiste - c'est deplorable - a rester assis
et attendre les plaintes! En verite, on estime qu'un nombre beaucoup plus eleve de plaintes ne sont pas signalees faute de savoir
a qui s'adresser.
Depuis 1992, l'Universite d'Ottawa a procede proactivement a
1'evaluation de la qualite de l'air dans les classes en mesurant des
parametres pertinents et en fournissant les resultats au groupe de
l'exploitation et a celui de la planification. L'information a entraine
la creation d'un Outil de gestion qui a progressivement permis
d'ameliorer considerablement le milieu ambiant dans les classes,
et ce, de fagon tres tangible.
Les premiers echantillons ont fait ressortir que dans environ la
moitie des salles de classe les valeurs s'ecartaient des parametres
assurant un confort acceptable. Un groupe de travail special a
ete forme a partir de representants des groupes de l'exploitation
et de la planification, au service des immeubles, afin d'ameliorer
le confort dans les classes, du point de vue de la qualite de l'air.
La situation a ete corrigee dans environ la moitie des classes non
conformes grace a des mesures d'entretien correctif normales.
Pour les autres salles de classe, le probleme etait plus difficile a
resoudre et on a modifie les systemes lorsque c'etait possible. Des
echantillons preleves recemment indiquent que le pourcentage de
classes dont la qualite de l'air n'est pas acceptable a ete ramene
de50a25%.
Depuis 1992, plus de 2,5 millions de dollars ont ete investis afin
d'ameliorer la qualite de l'air dans environ 100 classes. Maintenant,
le personnel interne procede chaque annee a 1'echantillonnage de
quelque 30 classes au cours de I'hiver. Le cout de cette demarche
represente un mois-personne par annee. Ce facteur est devenu un
indicateur cle du service des immeubles.
Pour obtenir plus d'informations
sur ce projet, veuillez communiquer avec :
Pierre de Gagne
Directeur adjoint, Energie et environnement
(613) 562-5800 poste 6619
pdegagne@uottawa. ca

L

Pour obtenir plus d'informations
sur ce projet, veuillez communiquer avec :
James Sanford
Manager Campus Programs
(902) 585-1460
james.sanfor d@acadiau.ca

(En arriere de G-D) John Lawrence, Ross Maybee, Bruce Benjamin,
(G-D) Herb Dean, Philippe St-Pierre, Richard Grenier, Rene Langevin, Adam McDonald, Lawrence Coffill, Doug Brown, Eric Brown,
Mario Boileau, Pierre de Gagne, Mario Bouchard, Henri Major,
Joe Caldwell, Corey Reid. (Au milieu G-D) Lewis Blinn, Don Veinot,.Wally
Faizal Sudoollah, Karim Ayari, Rene Wegmann.
Brushett, Mike McMullin, Mayor Bob Stead, Dean Spencer,
Joe Benjamin, Terry Munroe, Tanya Gates, Terry Keating, Andrew Griffin.
(En avant G-D) Erin O'Prey, Meghan Summers, Jacob Thompson,
Jenny Berlo, Hillary Barter, Nancy McMullin, Kristy Martin,
Jeremy Ewing, James Sanford.
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dans les universites
tine Hanlon

n cette ere de compressions budgetaires, les universites tissent
de nouveaux partenariats afin
de construire des installations
sportives sur leurs campus.
Projets conjoints menes avec des
equipes sportives ou utilisation
partagee avec les municipalites,
de multiples approches sont
envisagees pour financer un
nouveau stade, une nouvelle
patinoire ou un nouveau terrain
de soccer. La solution adequate
depend du contexte particulier
de chaque universite.
En Colombie-Britannique,
l'Universite Simon Fraser (SFU)
en est aux dernieres etapes d'un projet d'agrandissement de son
stade, projet estime a 1,8 million de dollars qu'elle a concretise
en partenariat avec le club de football local, les White Caps. « Ce
club paie tous les frais entourant la transformation de cet espace
en un lieu qui pourra etre utilise en toutes saisons », indique la
vice-rectrice au developpement, Cathy Daminato.
L'agrandissement marquera un progres enorme pour les equipes
universitaires, les White Caps et l'equipe nationale de soccer, qui
s'entraine souvent a la SFU. Habituellement, le gazon naturel est
inutilisable pendant deux mois chaque annee en raison de la pluie.
« L'installation de surfaces de jeu artificielles etait sur la liste des
projets de l'Universite depuis longtemps, mais nous n'avions pas
les sommes necessaires, explique Mmo Daminato. Nous avons vu
1'occasion d'ameliorer considerablement le stade de l'Universite
tout en creant un partenariat avec le club de soccer. »
Etant donne que les White Caps et 1'Association canadienne de
soccer jouent un role de premier plan dans la mise en valeur de
leur sport a l'echelle nationale, les athletes universitaires seront
amenes a cotoyer des entraineurs et des joueurs de haul calibre. En
contrepartie, les White Caps auront acces a certaines ressources de
l'Universite, notamment la physiotherapie et le conditionnement
physique en salle. Les partenaires partagent la responsabilite de
1'entretien du stade.

« II s'agit d'un modele quelque peu nouveau pour nous, fait
observer M"u' Daminato. L'Universite cherche des avenues inedites
pour financer l'amelioration de ses installations. Ce partenariat
lui sera tres profitable. Nous envisageons aussi d'amenager un
autre stade avec les White Caps. A mesure que nous continuerons
de tisser des liens, il se presentera sans aucun doute d'autres
occasions de collaborer. »
Dans le cas de l'Universite de Toronto, le partage des couts
avec des partenaires du secteur prive, tels que l'equipe torontoise
de la Ligue canadienne de football, les Argonauts, dans le but
de construire un nouveau stade ne s'est pas avere une option
viable. En effet, l'equipe de football avait approche l'Universite
de Toronto et lui avait demande de constituer une hypotheque de
30 millions de dollars pour ce projet. A 1'epoque, les bailleurs de
fonds du secteur prive ne cumulaient que 15 millions de dollars et
une subvention du gou vernement federal restait conditionnelle a
un eventuel evenement de soccer d'envergure internationale.
« L'acces au financement du federal constituait un avantage
considerable », raconte Catherine Riggall, vice-rectrice aux affaires
commerciales de l'Universite de Toronto. « Mais l'obligation de
travailler avec des partenaires du prive posait un defi et bon
nombre de personnes, dans la communaute universitaire,
s'opposaient a cette idee. »
Finalement, avec les demandes de toilettes supplementaires, de
grands halls couverts, de climatisation, il est devenu impossible
de construire les installations a 1'emplacement prevu dans les
limites du budget de 80 millions de dollars. L'Universite n'etait pas
disposed a offrir une hypotheque plus elevee et aucune autre source
de financement ne semblait envisageable en cas de depassement
des couts. « Nous cherchons des moyens de creer quelque chose sur
le site qui repondra aux besoins immediats, mais nous permettra
d'avahcer par etapes a mesure que des fonds seront disponibles,
explique Mmc Riggall. La nouvelle proposition portera sur un stade
beaucoup plus petit et il s'agira de maniere generale d'installations
beaucoup moins luxueuses. » Elle ajoute que l'Universite est encore
a la recherche d'un partenariat viable pour lancer le projet, etant
donne qu'aucun financement public n'est habituellement accorde
pour la construction d'installations sportives.
« En Ontario/le gou vernement n'accorde generalement aucune
somme pour de telles installations », acquiesce Duncan Watt, vice-
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recteur aux finances et a 1'administration de l'Universite Carleton.
« Les universites doivent done trouver d'autres moyens pour
arriver a les construire. »
A la difference de plusieurs autres universites, Carleton a
absorbe seule le financement de son nouveau stade couvert
de 4,1 millions de dollars et de l'arena renfermant deux glaces
pour la pratique du hockey, evalue pour sa part a 14 millions de
dollars. L'Universite s'est appuyee sur la premisse que, en louant
les installations au public, elle pouvait payer le capital et les frais
d'exploitation associes aux infrastructures. L'utilisation du stade
couvert se repartira comme suit: 60 % pour le grand public et 40 %
pour 1'effectif etudiant; dans le cas de l'arena, les proportions sont
les suivantes : 70 % pour le public et 30 % pour les etudiants.
Au depart, Carleton avait envisage un modele axe sur le
partenariat public-prive. Elle avait aborde des entreprises privees
pour obtenir leur aide afin de construire les installations. « Au
bout du compte, nous avons constate que l'Universite pouvait
emprunter les sommes necessaires a un taux inferieur a ce que
tout autre partenaire pouvait obtenir, raconte M. Watt. Done, nous
avons fait pas'mal de recherches pour determiner ce que pouvait
representer la rentabilite de ces deux installations. »
Des etudes ont revele que la communaute d'Ottawa etait plutot
mal desservie du point de vue des surfaces de glace par rapport a
d'autres villes canadiennes. « La demande du public a l'egard de
ces equipements est forte, explique M. Watt. C'est une des raisons
avec ses tarifs locaux, percoit 130 $ par heure
de location pour des adultes aux heures les plus courues. Si le
departement des sports de Carleton recourt a son expertise a
l'interne pour faire fonctionner sa propre ligue de hockey de
veterans, 1'etablissement d'enseignement pourrait amasser jusqu'a
350 $ par heure pour chacune des glaces. Entre-temps, lorsque
le nouvel arena ouvrira ses portes l'ete prochain, l'Universite
repondra aux normes exigees pour inscrire ses equipes masculine
et feminine de hockey dans la ligue universitaire.
L'Universite de l'fle-du-Prince-Edouard (UPEI) a vecu
situation semblable, lorsque la patinoire du campus a ete decla
il y a plusieurs annees. Toutefois, grace a un partenariat nova
avec la collectivite, l'equipe de hockey universitaire a repri:
service sur le campus.
Attenant au centre sportif de l'UPEl, le nouveau centre C
(Capital Recreational Area Inc.) comprend deux glaces i
normes de la LNH et un centre d'activites aquatiques abritant
deux piscines. A l'instar d'Ottawa, la region de Charlottetown
avait grandement besoin d'un complexe recreatif polyvalent. Pour
combler ce besoin, la Ville de Charlottetown, la munieipalite adjade financement conjoint. 11 a ete convenu que l'Universite serait
proprietaire a 12,5 % de l'entreprise sans but lucratif et occuperait
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bres. Puisant dans son programme d'infrastructure, la province
est egalement devenue un bailleur de fonds important dans ce
projet.
Les membres du conseil de CARI ont fini par opter pour un
terrain de l'Universite, dont l'emplacement est central, a proximite
d'un centre comportant plusieurs courts et une piste interieure,
ce qui faciliterait une programmation integree. L'Universite a
accorde un bail de 99 ans pour l'occupation du terrain et avance
des capitaux s'elevant a 2,5 millions de dollars. En vertu du contrat d'exploitation, l'Universite a egalement accepte de fournir
un appui fixe au chapitre des frais d'exploitation et de refection,
ppui calcule selon un pourcentage.
Etant donne que d'autres utilisateurs ont ete cibles, la portee
! u projet a ete elargie et le cout des immobilisations a grimpe pour
s'elever finalement a 20,5 millions de dollars. « Nous n'aurions
jamais eu l'idee d'assumer un projet d'immobilisations de cette
envergure pour fournir des installations de ce calibre simplement
pour combler les besoins de l'Universite, car notre principal objectif consistait simplement a obtenir une patinoire pour installer nos
equipes de hockey », explique Gary Bradshaw, vice-recteur aux
finances et aux installations de l'UPEl. « Mais lorsque nous avons
eu l'occasion de conclure un partenariat et de batir le centre ici,
tout en lui preservant son caractere d'infrastructure publique, nous
avons pense qu'il s'agissait d'une bonne formule pour l'Universite.
Cela nous a permis d'avoir un complexe sportif extraordinaire
chez nous. II attire sur le campus des gens de la region et d'un
peu partout au Canada et aux Etats-Unis. »
L'ecole de hockey de la province loge egalement au centre
CARI. Ouverte pendant l'ete, l'ecole attire environ 2 000 enfants
de tous ages, dont plusieurs sont en residence sur le campus.
En cette saison, l'UPEl conclut un partenariat pour vendre des
forfeits regroupant des billets pour des parties de l'equipe de
hockey junior A de la Ville, de l'equipe midget triple A et de
l'equipe universitaire.
Tous les groupes paient pour l'usage des installations. « Nous
avons prevu exploiter cette infrastructure en percevant des frais
d'utilisation aupres des usagers », explique M. Bradshaw. Les
programmes de sport universitaire qui utilisent la patinoire du
centre CARI paient des frais de location.
Forte du succes que remportent le centre d'activites aquatiques
et l'arena, l'UPEl envisage de plonger dans un autre projet contique multisport evalue a 1,3 million de dollars. Pour l'heure, les
deux parties ont redige un protocole d'entente relativement a ce
projet.
Dans une autre optique, l'Universite de I'Alberta a decide
d'assumer l'entiere responsabilite du financement de son centre
de conditionnement physique et de sa patinoire de hockey - non
sans trouver une aide substantielle. L'Universite de I'Alberta a deja
engage 6 millions de dollars en capitaux. L'idee est de financer
le reste du projet par une cotisation speciale a meme les frais de
scolarite.

La contribution des etudiants a permis de realise

• couvert de McGdl.

C'est un precede repandu de nous jours dans les un...
canadiennes et americaines », indique Bob Kinasewich, directeur
des collectes de fonds a l'Universite de l'AIberta. « La grande
majorite des universites tiennent un referendum pour obtenir
l'approbation des etudiants. Dans notre cas, nous proposons que
les etudiants paient un montant equivalant a 37 $ par annee et par
etudiant a temps plein, sur une periode de 30 ans. »
Si le projet va de l'avant, le gouvernement de l'AIberta, la
direction de l'Universite et le syndicat des etudiants concluront
une entente en vertu de laquelle la province fournira un pret de
20 millions de dollars. La capacite d'accueil pour les programmes
de loisirs, d'activites intramurales et de sports sur le campus sera
doublee, ce qui permettra de servir plus d'etudiants. A l'heure
actuelle, certains d'entre eux doivent se procurer de tels services
hors campus. Etant donne que la cotisation speciale s'appliquerait
a long terme, mais toucherait les etudiants avant meme que la construction soit terminee, les etudiants payeurs se verraient remettre
un laissez-passer d'ancien etudiant pour utiliser les installations,
une fois terminees, pendant une periode equivalant au nombre
d'annees pendant lesquelles ils auraient verse une contribution.
« Pour 37 $ par annee, ils auraient acces a un centre de conditionnement physique qui, dans cette ville, couterait en moyenne
75 $ par mois », souligne M. Kinasewich.
Avec l'appui du gouvernement provincial, l'Universite
s'engage a absorber des frais d'exploitation croissants. « Nous
devons done trouver encore d'autres fonds sous forme de dons
de particuliers », fait-il observer.
A l'Universite McGill, les dons de particuliers ont constitue
un volet important du financement du centre sportif, qui a ete
realise par etapes, mais le projet n'aurait pas pu se concretiser
sans une aide financiere substantielle de la part de la population
etudiante. En effet, en 1982, les etudiants de McGill ont organise
un referendum au sujet du complexe sportif afin d'approuver
une cotisation speciale pour 1'agrandissement des installations
sportives de l'Universite; le projet consistait a les augmenter de
plus de 200 %. Construites a l'origine au debut des annees 1900
en fonction d'un effectif de 4 000 etudiants, les installations de
sports et de loisirs ne repondaient plus aux besoins de la population etudiante, qui avoisinait alors 20 000 etudiants a temps plein.
La contribution de 12,50 $ par etudiant et par semestre sur une
periode de 10 ans a comble une part importante des 12 millions
de dollars prevus pour 1'agrandissement.
Toutefois, 10 ans plus tard, lorsque la premiere phase de la
construction devait finalement debuter - renovation de la piscine
Memorial et construction du centre Seagram des sciences du sport
ainsi que de la clinique de medecine sportive de McGill - les couts
projetes avaient augmente et se chiffraient alors a 22 millions de
dollars. De nouveau, ce sont les etudiants qui ont delie les cordons
de leur bourse. Par deux fois, ils ont renouvele leur engagement
pour cinq ans, versant 10 $ par etudiant et par semestre. En tout,
les etudiants ont debourse pres de 8 millions de dollars pour
personnellement.
« C'est tout a l'honneur des etudiants de McGill, cela demontre leur interet a l'egard des sports et des loisirs et leur volonte
d'avoir, non pas pour eux-memes mais pour les futurs etudiants de
McGill, les meilleures installations de sports et loisirs possibles »,
temoigne Robert Dubeau, directeur des sports. « Veritables promoteurs de ce projet, les leaders etudiants ont fait un excellent
travail pour convaincre la population etudiante de la pertinence
d'accorder son appui. »
Le 29 novembre 1994, McGill a inaugure un nouveau stade
couvert de 16 000 pieds carres qui comporte une piste interieure
inclinee de 200 metres a six couloirs, de meme que quatre courts
polyvalents pour la pratique du basket-ball, du volley-ball et du
tennis. Etant donne que ce batiment se trouvait en partie sur des
terrains appartenant a la Ville de Montreal (auparavant proprietes
de McGill), la construction du stade couvert avait commence apres
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des negociations avec la Ville pour le rachat du terrain, negociations qui avaient dure deux ans. « L'une des ententes que nous
avons conclues avec la Ville de Montreal lorsqu'elle a consenti a
ce que nous rachetions le terrain en question consistait a ce que le
centre sportif soit ouvert au public », explique M. Dubeau.
Le centre de conditionnement est actuellement en voie
d'agrandissement. Ces travaux s'inscrivaient dans le dernier segment de 5,1 millions de dollars de la phase III, qui avait debute
par la construction du centre de competitions Love, installations
intercollegiales concues pour le basket-ball et le volley-ball. En
tout, au cours des 14 dernieres annees, McGill a depense 60 millions de dollars en travaux de refection de ses installations de
sports et de loisirs, y compris les re-novations effectuees a la
patinoire et au stade Molson.
Tout au long des multiples phases des differents projets, McGill
a deploye des efforts considerables pour obtenir des fonds de
contrepartie associes a des dons de particuliers. La Fondation
de la famille Molson et La Compagnie Seagram ltee ont ete de
genereux parrains. « Le reste des sommes est venu de dons faits
par des fondations, des particuliers, des anciens, des societes,
etc. », indique M. Dubeau.
A l'Universite McMaster, on a deja lance une campagne de
collecte de fonds qui devrait durer trois ans dans le but d'amasser
23 millions de dollars pour la construction d'un nouveau complexe
multisports et d'un stade. Une autre enveloppe de 20 millions de
droits de scolarite des etudiants. Les deux tiers des etudiants ont
approuve cette mesure au cours d'un referendum tenu en avril
2003.
« II faut beaucoup de travail avant meme la tenue d'un
referendum », souligne Therese Quigley, directrice des sports
et des loisirs de l'Universite McMaster. « Le volet planification
et construction des installations ne represente qu'une tres petite
portion de l'ensemble du calendrier d'execution. »
Elle ajoute que, de longue date, les relations entre l'Universite
et ses etudiants ont ete tres positives et qu'elles s'appuient sur la
confiance. Dans le passe, ce type de modele de partenariat a servi,
avec succes, a financer la construction d'un centre pour etudiants,
qui a ouvert ses portes en 2003.
« En Ontario, nous n'avons pas beaucoup d'opfions », explique M™ Quigley, qui ajoute que le gouvernement ne consent une
forme de financement que dans le cas d'installations destinees
a des competitions de haut calibre pour un evenement precis.
II ne s'engage pas dans des installations axees sur la vie active,
comme celles qui sont en construction a McMaster. « Done, nous
devons creer nos propres partenariats prives; dans ce cas, c'est
avec les etudiants. »
Elle souligne qu'il n'y a pas deux situations identiques. Chaque
universite et chaque province a ses particularites. Le fil conducteur,
a l'echelle du pays, c'est la necessite pour les etablissements
d'enseignement d'elargir leur gamme d'options. Les exemples
cites indiquent •clairement qu'une multitude de solutions fort
diversifiees s'offrent a eux. U^
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on campus
n this era of fiscal restraint, universities
are building new partnerships to fund the
construction of sports facilities on their
campuses. From joint-projects with sports
teams to shared usage with municipalities,
there are many approaches to financing a
new stadium, ice rink or soccer field. The
right solution depends on each university's
unique set of circumstances.
In British Columbia, Simon Fraser University (SFU) is presently completing a $1.8
million field expansion in partnership with
the local White Caps Football Club. "They
are paying the entire cost of turning the
playing area into an all-weather field," says
SFU's Vice-President of Advancement, Cathy
Daminato.
The development will make an enormous
difference for the university teams, the White
Caps, and the Canadian National Soccer Team, which often trains
at SFU. Usually, the natural turf is unusable for at least two months
of the year due to rain. "Development of artificial fields has long
been on the books at the university, but we never had the money to
do it," explains Daminato. "Here was an opportunity to dramatically improve the field resources at the university, while creating
a partnership with the soccer club."
With the White Caps and the Canadian Soccer Association
playing a significant role in national development of the sport,
university athletes will receive exposure to top training and playing talent. Meanwhile, the White Caps will benefit from access
to university resources such as physiotherapy and indoor fitness
raining. Both parties share responsibility for the maintenance
of the field.

This is a bit of a new model for us," notes Daminato. "The university is looking at creative ways of funding the upgrading of its
facilities. It will be a very beneficial partnership for the University.
We are looking at development of another field with the White
Caps as well. As the relationship continues to grow and strengthen,
there will no doubt be new opportunities for collaboration."
For the University of Toronto, sharing costs with private partners such as the Canadian Football League's Toronto Argonauts for
constructing a new stadium turned out not to be a viable option.
The football team had approached the U of T with a request for
a $30 million mortgage for the project. At that time, the private
donors were only offering a $15 million investment and federal
government funding was contingent on a yet-to-be-announced
international soccer event.
"Access to government funding was a major advantage,"
recalls Catherine Riggall, Vice-President, Business Affairs at the
U of T. "But, having to work with commercial partners was a challenge, and one that many within the community opposed."
In the end, with demands for extra washrooms, enclosed concourses, and air conditioning, it proved impossible to build the
facility on the site within the $80 million budget. The university
was not willing to extend a larger mortgage and sources of funding for overruns were not apparent. "We are looking at ways to
develop something on the site that will meet the immediate needs,
but allow us to proceed on a phased basis as funds are found,"
says Riggall. "The new proposal will be for a much smaller stadium and a generally much less luxurious facility." She adds that
the university is still searching for a viable partnership to move
forward with the project, as government funding is normally not
available for building athletic facilities.
"In the Province of Ontario, the government will generally
not give you any money for these facilities," concurs Duncan
Watt, Vice-President of Finance and Administration at Carleton

UNIVERSITY MANAGER . Summer 2005

39

1? funrfs from private donors has resulted
Molson Stadium.

University. "So, universities have to find another way to get them
built."
Unlike some other universities, Carleton assumed complete
responsibility for funding its new $4.1 million field house and
$14 million twin-pad hockey arena on the premise that, by renting
the facilities out to the public, the university could pay both the
capital and operating costs of the facility. Usage of the field house
will be apportioned at 60% public and 40% university student,
while the hockey arena model calls for 70% public use and 30%
university student use.
Initially, Carleton had pursued a P3 model of public and
private sector partnership, approaching private corporations to
help build the facility. "At the end of the day, it turned out that
the university could borrow the money at a lower rate than =>"«
of these private institutions could," recalls Watt. "So, we c
fair amount of research about what we thought the rentabili
both these facilities would be."
Studies revealed that the Ottawa community was quite un<
served in ice pads compared to other Canadian cities. "There
large demand from the public for these facilities," explains Watt.
"That is one of the reasons we think this will work.
By charging local rates, the university will collect $130 r
hour for renting the ice to minor hockey, $215 for adult use in
prime time. If Carleton's Athletic Department uses its intra-mural
expertise to run its own oldtimer's hockey league program, the

area was badly in need of a multi-use recreational complex. In
response, the City of Charlottetown, the adjacent town of Stratford,
and UPEI entered into a joint funding arrangement. It was agreed
that the university would hold 12.5% ownership in the non-profit
corporation and fill one seat on the nine-member board. Through
its infrastructure program, the province became a major contributor to the project as well.
Eventually, CARI board members opted for centrally located
university land, next to a multi-court centre and indoor track
that would facilitate integrated programming. UPEI provided a
99-year lease on the land and $2.5 million in capital. As part of
the operating agreement, the university also agreed to provide
a fixed level of operational and capital renewal support on a
percentage basis.
As more users were identified, the scope of the project
increased, as did capital costs, ultimately topping out at $20.5
million. "We would never entertain a capital project of this scope
l
.o provide this level of facilities for the university's needs because
aur primary interest was to gain access to a home playing surface for our hockey teams," says Gary Bradshaw, Vice-President
Finance and Facilities at UPEI. "But, once we had the opportunity
to partner and locate the facility here, but still keep it as a public
facility, we thought it was a good fit for the university. It provides
us with a tremendous recreational facility right at our doorstep. It
attracts the public onto the campus, locally as well as from Canada
and the United States."
The province's hockey school also operates at the CARI facility.
Run during the summer, the hockey school attracts approximately
2000 children of all ages, many of whom stay in residence on
campus. At the same time, UPEI has partnered to sell a ticket package incorporating the city's Junior A Team, the Triple A Midget
Team, and the university's varsity team.
All user groups pay to use the facility. "It is meant to be operated as a user-fee supported arrangement," explains Bradshaw.
The varsity programs that use the facility pay for ice time they
rent from CARI.

UBSSBKa

•

•

Meanwhile, when the new hockey arena opens next summer, the
club hockey team to varsity status.
A similar situation existed at the University of Prince Edward
Island (UPEI) when the campus ice rink was decommissioned a
number of years ago. But, thanks to an innovative partnership
with the community, the UPEI varsity hockey team is back playing on campus.
Adjacent to the UPEI Sports Centre, the new Capital Recreational Area Inc. (CARI) facility features two NHL-size ice surfaces
and dual-pool aquatic facility. Like Ottawa, the Charlottetown

40

UNIVERSITY MANAGER . Summer 2005

Student funding helped McGill's new field hoi
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"With their help, we've
brought our academic and
administrative systems in
line with the best technology
in higher education. Collegis
is one of the best investments
Immaculata ever made."

{
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Sistfer Patricia Fadden, President
"'•••',?' Immaculata University

Finally, technology that meets the
needs of our campus community
'Thanks to our relationship with Collegis, our students have the 24x7 help desk
support they need, more than a fourth of our full-time faculty now teach online classes,
and a wireless infrastructure enables nearly all of our classrooms to be used as
complete lab facilities. With their help, we're leveraging our technology and meeting
the needs of our campus community."
For universities like Immaculata, SunGard Collegis provides long-term outsourced
technology management services designed to measurably improve both IT
and institutional performance. Our onsite teams help schools stabilize IT costs,
improve services and align technology with institutional mission. For more
information on how Collegis can help your institution, call 800-800-1874 or visit
www.sungardcollegis.com/immaculata.

SUNGARD
COLLEGIS I N C .

www.sungardcollegis.com

1-800-800-1874

J*
In need of a multi-use recreational complex, the City c
contributed significantly to UPEI's aquatic facility.

Based on the success of the aquatics and arena complex, UPEI
is looking to engage in another joint project with the City for the
development of a $1.3 million multi-sport artificial turf. To date,
the two parties have developed a memorandum of understanding on the project.
In contrast, the University of Alberta has decided to assume
full responsibility for the funding of its Physical Fitness Center
and Hockey Arena - but, not without substantial help. The U of A
has already committed $6 million to the capital costs. The plan is
to fund the rest of the project via a special levy on student fees.
• "This is a common occurrence these days at Canadian and
American universities," says Bob Kinasewich, Director, Fund
Development at the U of A. "The vast majority of universities go
to a student referendum to have them approve the fee. In our case,
we are proposing that the students agree to a fee that will equate
to $37 per year per full-time student, to be paid over 30 years."
If the plan goes ahead, the Government of Alberta, the university administration and the Student Union would enter into
an agreement whereby the province would provide a $20 million
loan. The project will double the capacity for campus recreation,
intra-mural and sports program, thereby providing access to a
greater number of students, some of whom must presently leave
campus to purchase access elsewhere. Because of the long-term
nature of the levy, students who are paying before the building is
completed would receive an alumni pass for the finished facility
equivalent to their years of contribution. "For $37 a year, they
would get access to a fitness centre that, in this city, would cost
an average of $75 per month," Kinasewich points out.
With the support of the provincial government, the university
is committed to increasing operating costs of the facilities going
forward. "So, we still have to raise more funds through private
donations," he notes.
At McGill University, private monies were an important part of
the funding for a multiphase sports centre, but the project could
not have moved ahead without the sustained financial support of
the student body. In 1982, McGill students initiated an Athletics
Complex referendum to approve a special levy supporting expansion of the university's athletics facility by over 200%. Originally
constructed in the early part of the 1900s for a population of 4,000,
the existing sports and recreational facilities could no longer meet
the needs of a population approaching 20,000 full-time students.
The approved levy of $12.50 per student per semester, collected
over a period of 10 years, raised a significant portion of the originally-projected $12 million cost of expansion.
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However, 10 years later, when construction was finally set to
igiri for Phase I -renovation of the Memorial Swimming Pool
id construction of the Seagram Sports Science Centre and the
cGill Sports Medicine Clinic - projected costs had risen to $22
million. Again, it was the students who stepped up to the plate,
twice extending the levy for an additional five years, with a comitment of $10.00 per student per semester. In total, students
ntributed almost $8 million to a project from which most of
them would never personally benefit.
"It is a testimony to McGill students, to their interest in sports
and recreation, and to their desire, not only for themselves, but
for future McGill students, to have the best sports and recreation
facilities possible," says Robert Dubeau, Director of Athletics. "As
proponents of this particular project, student leaders did an excellent job of convincing the student body that this was something
worthwhile to support."
On November 29, 1994, McGill opened a new 16,000-squarefoot field house that includes a six-lane, 200-metre banked indoor
running track and four adaptable courts for basketball, volleyball and tennis. Because the facility is partially located on City of
Montreal land (formerly owned by McGill), development of the
field house included a two-year negotiation for the re-acquisition of that land. "One of the arrangements we made with the
City of Montreal when they allowed us to reacquire this piece of
property was that the Sports Centre would be open to the public,"
explains Dubeau.
The fitness facility is presently being enlarged as part of the
final $5.1 million segment of Phase III, which started with the construction of Love Hall, an intercollegiate basketball and volleyball
facility. In all, over the last 14 years, McGill has spent $60 million
in refurbishing the university's sports and recreation facilities,
including renovations to the arena and the Molson Stadium.
Throughout the many phases of the various projects, McGill has
aggressively pursued matching funds from private donors. The
Molson Family Foundation and the Seagram Company Ltd. have
been generous sponsors. "The rest included donations from foundations, individuals, alumni, corporations, etc," says Dubeau.
At McMaster University, the institution has already launched
a three-year capital campaign to raise $23 million for a new multisports complex and stadium. Another $20 million for the multisports facility will come from a $2 per unit levy to the student's
tuition fees. Two thirds of the students approved the levy in a
referendum held in April 2003.
"It takes a lot of work to get to the point of holding a referendum," points out Therese Quigley, Director of Athletics and
Recreation at McMaster. "The actual planning and building of the
facility is a very small part of that whole time frame."
She adds that the university and its students enjoy a very positive, trusting and ongoing relationship. Previously, this kind of
partnership model was used to successfully fund the building of
a student centre opened in 2003.
"In Ontario, there are not a lot of options," says Quigley, adding
that the only time the government comes through with funding is
for event-related high performance competitive facilities, not for
active living facilities such as those being built at McMaster. "So, we
have to develop private partnerships, in this case with students."
She points out that the situation is different at every university
and in every province. What is similar, across the country, is the
need for institutions to broaden their scope of options. From these
examples, it is obvious that many different options exist. U^
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.7
J a variety of ways. For example, bad
publicity can affect enrollment, which reduces revenue. With theft on the increase, the cost
of replacing stolen property is skyrocketing. As well, litigation is becoming commonplace,
as people are shifting their priorities due to busier lifestyles and are relying on lawyers to
fight what used to be simple suits. These court cases consume time and, no matter the result,
cost money for the university. But while security related costs are on the increase, university
managers can counteract these trends through understated procedures such as awareness
campaigns and practical measures that include substantial locks, camera corridors and
increased security.
(J of S Campus Safety Special
Constable Ian Valentine.
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Under the watchful eye of Security Patrol Supervisor, Luthar Nason, at the University of New Brunswick.

Litigation, insurance
and personal safety
"In the last few years, property loss and
liability loss has started accelerating," says
Keith Shakespeare, Chief Operating Officer,
Canadian Universities Reciprocal Insurance
Exchange (CURIE). Based in Burlington,
Ontario, CURIE has 56 member universities in nine provinces across Canada. The
organization insures property and liability
risks for its members.
CURIE issues two property policies to
each of its members, a $5 million primary
policy, which is CURIE's risk retention,
and a $645 million policy excess of the
$5 million primary policy, for a total of
$650 million coverage. Since the launch of
CURIE in 1988, all the losses have been in
the $5 million primary policy portion of
the program. The loss ratio, credit or debit,
is based on a five-year rolling average.
According to Shakespeare, universities
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"Proper
campus building
maintenance is a
vital step to take for
universities looking
to reduce their risk
of litigation."
generally have a deductible of $100,000
for property damage. The liability program
has minimal or no deductible.
Shakespeare attributes the climbing
numbers of property losses and liability
claims to the issue of deferred maintenance
on campus, meaning that campuses put off
repairs or replacements for infrastructure
deemed too costly to repair. "Slips and falls

are the most common accident," he says.
The raw average cost (not adjusted for inflation) for a liability claim such as a 'slip and
fall' since CURIE's launch is $9,100.
He adds that, due to the deferred maintenance issue, CURIE is seeing many more
claims relating to property freeze-up such
as frozen pipes and subsequent flooding.
"These higher incidences affect each
institution's loss ratio and it will impact
their premiums," says Shakespeare.
It is not just that there are more claims,
it is also the public's changing view on
litigation that contributes to the cost of
the liability claims. "People are more
knowledgeable about their legal rights,"
says Shakespeare. He says that the litigious
nature of the public stems from a growing
recognition that lawyers can argue cases
professionally and perhaps obtain better
judgements. This is causing legal costs to
rise, as CURIE now hires lawyers for claims

that used to be settled between a claimant
and an adjuster. "It is also important to
remember that it is not just the monetary
cost of these claims, there is time involved
if we get into litigation."
Proper campus building maintenance is
a vital step to take for universities looking
to reduce their risk of litigation. Ideally, this
includes proper record keeping in case an
accident should occur. For example, if the
processes and procedures are spelled out
when there is a 'slip and fall' court case, and
a record is kept of who cleared what pathway when, then the courts agree that more
than likely the documented action occurred
and the university can be exonerated.

Personal safety
Personal safety on campus is a growing
concern among university managers, and
not just because of litigation worries. Genuine concern for the university population,
and the knowledge that an institution's
damaged reputation is both difficult and
costly to repair, are two reasons for the
increased focus on personal safety.
Tony Whitworth, Vice-President of
Finance and Resources at the University
of Saskatchewan acknowledges that, when
a woman was attacked two years ago, the
resulting negative publicity was illuminating to the institution. "We changed the way
we look at security." The assault was the
impetus for a safety audit that highlighted
areas to improve. Some of the practical
measures undertaken to ensure personal

Campus Safety Special Constables Christopher Rhodes (L) and Andre Montgomery (R) on bike patrol
at the U ofS.

"Instead of focusing on buildings and
property, we focus on personal safety."
safety on campus included increasing
the number of closed-circuit TV cameras,
improving external lighting, and installing
more safety phones.
But, perhaps the most noteworthy
change was one that involved more of a
shift in mindset than a financial commit-
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ment. "Instead of focusing on buildings
and property, we focus on personal safety,"
Whitworth attests. He says it is a subtle
shift, but it is a shift in a changing world,
nonetheless. Instead of having security
personnel driving around campus in cars,
the force patrols on foot or on bikes. "It
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77ie Rape Aggression Defense Course (R.A.D.) is an internationally recognized women's self defense course offered at the University of Windsor.
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makes them more approachable, more visible," says Whitworth. This endeavor has
had additional paybacks. "Visible security
can also see burst water pipes," he adds.
The new approach to safety has also
necessitated improvements in communication. "We did communicate in the past,"
says Whitworth, "But, we did not do it in a
structured way." Some of the new communications methods used include an email
network and safety alert boards.

Security officers
www.Compass-canada.com
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"...security officers
were spending
too much time
monitoring the lots,
which was not a
good use of trained
staff."

A better use of manpower was also examined in the University of Saskatchewan's
safety audit, and one of the key findings

$3.5M in student scholarships

"Yes, we are
the people who
are responsible
for security on
campus, but it
is everyone's
responsibility."
was to separate parking enforcement from
safety. Whitworth says security officers
were spending too much time monitoring the lots, which was not a good use of
trained staff. Students are now employed
by the university along with two fulltime non-student employees to do parking enforcement. "It has removed the
perception that parking enforcement was
the number one priority. It never was,
but people perceived that because that is
where they saw the security officers.
The University of Saskatchewan is not
the only campus to discover that its security force can be better utilized.
"The biggest part of security when I
came here was opening buildings, locking buildings and security of buildings,"
says Reg Jerrett, Director of Security and
Traffic at the University of New Brunswick.
Jerrett has held the position of director for
the past five years.
"Since I started, I have been trying to
educate faculty, staff, and students about
safety issues around campus," he says. "It
shows the university community that we
are more than just the people who open
and lock doors."
He says that the evolution of security's
role is a natural progression. Today, more
people are accessing the institution. "Our
role involves the personal safety of all of
our clients - not just staff, faculty, students
- but also anyone who is on our campus,"
says Jerrett.
His response to this growing responsibility is to make his office even more
accessible.
"I am big on proactive policing, on preventative measures, and on partnerships.
Yes, we are the people who are responsible
for security on campus, but it is everyone's
responsibility," he says. "I want everyone
on the same page and education is a big
part of that."
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"University managers can keep costs
down by understanding what is available
for security and what is needed."
Awareness campaigns
and educational efforts
Jerrett says some of safety practices
stressed on campus are simple. "When you
are finished with a classroom and you have
a cart with expensive equipment on it, do
not just walk away" he says.
These simple directives correspond
with the message delivered by the University of Windsor's campus security.
Eric Harbottle, Vice-President of
Administration and Finance at the university says a campus liaison person from the
campus community police works with the
student body and the workforce educating
them about proper security for property
and personal safety.
One of the newer programs initiated by
the university in regards to personal safety
is the Rape Aggression Defense (RAD)
course. RAD is an internationally recognized course that focuses on self-defense
techniques. The program started this past
year. "It uses certified instructors who
teach how to defend yourself and where
not to go. These fundamentals are useful,
not just on a campus, but everywhere,"
says Harbottle.
Other programs at the University
of Windsor aimed at improving safety
and security include Crime Prevention
Through Environment Design (CPTED),
an initiative that facilitates reviews of
workspaces to improve security; Community-Oriented Policing Services (COPS), a
program where two-officers are assigned
as go-to liaisons from campus security for
students in residence; and a Community
Services Unit, which interacts with the
general campus community to raise
awareness of public safety issues and
crime prevention.
While some may wonder about the cost
of awareness campaigns, Harbottle says it
is hard to do a typical business cost/benefit
analysis. "I believe raising awareness has
made our student body more secure and
has given them a better understanding of
the kinds of things they should be doing to
protect their property and themselves."
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Securing property
Protecting property is something Nick
Coutu, Director of Campus Security, at
Simon Fraser University, takes very seriously. Sometimes the emotional impact
of a loss can be more traumatic than the
relating financial burden. "It can be devastating to a student when all of the course
material and all of the information is in a
laptop that gets stolen," says Coutu. He
teaches students and others to monitor
their belongings at all times.
"Locks and cameras are big issues,"
he says. "Campuses that are getting older
have a lot of old locking systems. There are
numerous keys out and around that may or
may not be under control." Coutu spends
a good part of his time re-keying locks or
installing new ones. Ideally, he says, the
old locking systems would change to card
access, because if a card is lost or stolen, it
is a simple procedure to change the code

"While cameras are
immensely popular
with universities
and have a proven
track record as a
tool to apprehend,
reduce, or halt
criminal activity,
one of the most
commonlyused tools for
campus security
is one all schools
already possess
- students."

on the card. But, with benefits come limitations. "It is very cost prohibitive to install
card access if you are doing large areas,"
says Coutu. "You are looking at several
thousand dollars per door."
Coutu says universities should evaluate what areas are most important to have
secured. University managers can keep
costs down by understanding what is
available for security and what is needed.
"We can go into an office and protect an
individual piece of equipment as a standalone, or we can protect the whole office
environment with an electronic alarm
system," he says.
Closed-circuit TV is another important
tool in securing campuses. Most universities have a system in place that monitors
areas 'live,' or records for playback later. "I
have a corridor of cameras that runs from
our parking environment on the east end of
campus to our residential area on the west
end," says Coutu. "It provides us with an
opportunity to follow individuals who are
breaking into cars, and to swing a camera
over to watch them if they move."

Student police
While cameras are immensely popular
with universities and have a proven track
record as a tool to apprehend, reduce, or
halt criminal activity one of the most commonly-used tools for campus security is
one all schools already possess - students.
At the University of New Brunswick, for
example, 30 students are members of the
student campus police. On Simon Fraser's
campus, 60 belong to the campus student
patrol. By empowering students to help
protect their campus and property, the
campus can be a safer place.
But, it is not only students who need
to be the eyes and ears of security. Many
university campuses have thousands
of people who arrive on campus each
day for various reasons, and who could
potentially identify criminal activity. By
informing and educating the masses about
safety and security issues, universities can
potentially save money. The reputation of
a university is elevated when everyone on
campus takes pride in becoming involved
with the security of the institution.
"Everything is changing. As they grow
and develop, today's universities are more
exposed to the general public," says Coutu.
"I think security is something that requires
awareness by us all." yii
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