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Executive Director’s Message
A plan for the future of CAUBO
After a thoughtful, member-guided strategic planning exercise over
the past ten months, the Board of Directors approved the 2015-2020
Strategic Plan at their April meeting.
CAUBO consulted extensively with members during the planning
process, through interviews and a member survey as well as focus
groups and joint meetings with the Board of Directors and the Chairs
of the National Committees. You told us that what you need most
from CAUBO are benchmarking data, best practices and advice from
your peers and colleagues that will inform your decision-making.
We also heard that CAUBO should play a more proactive role at the
national level, on issues where influence, information or advocacy can
deliver value to you and the sector.
With all of that in mind, CAUBO has created a new vision and
mission statement as well as five strategies to help us address
members’ needs as we go forward:
CAUBO’s Vision: CAUBO is a key enabler of excellence in Canadian
higher education administration.
CAUBO’s Mission: CAUBO provides a national perspective on
matters related to higher education administration. It strengthens
the capacity of leaders in the sector by connecting them with peers
and information, enabling them to pursue opportunities and create
solutions for shared issues.
Strategies:
1. Adopt an issue-based, member-guided prioritization and planning
culture. This is an overarching strategy that will help us to focus
CAUBO’s resources and drive decision-making.
2. Proactively articulate, capture and disseminate a national
perspective on key issues.
3. Connect members to resources that inform decision-making and
problem-solving related to their most significant administrative or
operational needs.
4. Foster a strong community of university administrators within
CAUBO.
5. Align CAUBO’s structure to support strategies and enable
success. This is an enabling strategy, reflecting the degree to
which CAUBO itself must be redesigned to reflect current needs
and aspirations for the future.
CAUBO embarked on the development of this plan with the aim
of ensuring that it is well-positioned to play an appropriate and
important role in addressing the higher education administration
sector’s most significant issues; to fulfill the needs of a broad
segment of its members; to create a structure and model that drives
focus and purpose, maximizes the value of our efforts and limited
resources, and leverages the unique multi-functional make-up of
CAUBO’s membership.
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The environment in which CAUBO and its members function has
evolved significantly over the past decade. What is abundantly
clear is that CAUBO is navigating through a period of change, as
are our members. The opportunities for CAUBO to better support its
members through this changing landscape and to improve their ROI
are plentiful.
The plan sets CAUBO on a course to making a significant shift
and difference, positioning itself in the national higher education
landscape and significantly enhancing value to members.
Nathalie Laporte
Executive Director

Addressing the sector’s most
significant issues and opportunities
Although it was a busy year of planning CAUBO’s future, we
continued to focus on supporting members’ needs now:
• A study on the amount and potential impact of deferred
maintenance at Canadian universities was released in spring
2014.
• A study of the overall financial sustainability of the current
Canadian university business model was commissioned by
CAUBO with the objective of generating healthy discussions, both
off- and on-campus, based on a common understanding of the
issues that underpin financial sustainability in Canada.
• A joint committee of VPs Finance and Administration and VPs
Research is exploring ways to improve indirect cost of research
recoveries achieved by Canadian universities. This initiative is in
response to CAUBO’s report released in early 2014 on the topic of
Indirect Costs of Research.
The full versions of all of these reports are available to members via
CAUBO’s website.
Working with its national committees, CAUBO continues to provide
focused support to each functional area as members’ needs are
identified:
• An agreement was recently signed with KPMG for the development
of university-specific tax resources for members. The proposed
resources will consist of a series of interpretive notes covering
key university-specific issues in the areas of income tax and sales
tax (GST/HST/QST).
• The topic of divestment initiatives at Canadian universities has
been on the radar of the Treasury and Investment Committee for
several years; as this issue appears to be gaining momentum, a
task force has been established to identify ways to approach it
and to promote a broader exchange of ideas among university
administrators.
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• A member working group undertook a review of the content and
structure of the University Investment Survey report, a process
that included seeking user feedback to ensure that the survey
reflects current investment management practice and provides
the most relevant information to members. As a result of this
work, a new online reporting platform has been created and
will be used starting in the 2015 reporting year. It will allow for
improved ad-hoc reporting and trend reporting.
• A Task Force was struck in order to answer questions around the
primary users, the purpose, and the relevance of the Financial
Information of Universities (FIUC) report. The Task Force concluded
the FIUC report is important and should not be discontinued. Its
key conclusion was that the FIUC is prepared in order to support
informed decision-making by universities (in particular, VPs
Finance and Administration), governments and granting bodies.
The report also made a number of recommendations regarding
the FIUC report’s support, oversight, and content. Next steps are
currently being formalized and will be discussed with the Finance
Committee.
• The Internal Auditors’ Committee continues to report annually on
the results of its Fraud survey, helping to highlight risk areas for
fraud and best practices to manage these risks.
In addition, Faculty Bargaining Services continues to grow and
evolve to meet members’ needs in the area of academic collective
bargaining.

Advocating on members’ behalf
• A recent Canada Revenue Agency administrative announcement
impacts administrative procedures regarding Public Service
Body GST/HST rebates. CAUBO, with the support of the Taxes
Committee, is partnering with other interested bodies to voice our
members’ concerns with this change.
• CAUBO and the Pension Investment Association of Canada have
sent two letters to the Minister of Finance requesting specific
changes to the tax code. The first letter requested amendments
to regulation 4802 to permit Canadian public universities to invest
as shareholders in tax-exempt corporations such as real estate
pools. The second letter requested amendments to section 253.1
to clarify the ability of Canadian public universities, as registered
charities, to invest in limited partnership vehicles as a passive
investor. Federal Budget 2015 amended this restriction to allow
such investments as long as they account for 20% or less of
holdings in the limited partnership – good news for universities.
• In December 2014 CAUBO met with the Tri-Agencies to discuss
standard benefit rates, materiality, and other important issues.
Following direction from the CAUBO Board, work that ensued
focused on the area of materiality, specifically the documentation
requirements for low-dollar value internal charges incurred by
research grants. A series of teleconferences were held with
university representatives to further develop and define the issue,
and CAUBO is currently seeking a meeting with Tri-Agencies for
further discussion.
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• A project being undertaken jointly by CAUBO, CASRAI and CARA
will focus on reducing undue administrative burdens in various
research management processes in Canada, and where federal
programs are a source of this burden, to support/inform efforts
at Industry Canada to achieve a tangible reduction of the burden.

Providing learning opportunities
for members
• Nearly 700 delegates helped “make it happen” at CAUBO 2014 in
Victoria, BC from June 15-17 (a record breaking year!). More than
45 volunteers from CAUBO’s member institutions helped to seek
out and shape the educational content for the conference, while
more than 75 volunteers from the University of Victoria supported
the conference activities on-site.
• Other professional development opportunities held in 2014-2015
included four successful webinars:
CAUBO/CAURA Webinar: Human Pathogens and Toxins Act
and Biological Risk Management in Canadian Universities.
The Centre for Biosecurity presented a summary of the
Act, as well as biosafety and biosecurity program updates
at the Public Health Agency of Canada to support its full
implementation.
Academic Collective Bargaining in Universities: A Primer.
This two-part webinar was successfully piloted in May 2015
and will be offered again in Fall 2015.
Using an Active Shooter Scenario Video to Strengthen
Campus Safety: a success story from the University of
Alberta and the Edmonton Police Service.
The Story the Numbers Tell: a demonstration by the University
of Colorado about how to rethink the way institutions share
financial information.
• A well-attended two-day workshop on Higher Education
Budgeting Basics was held in Toronto in Fall 2014. It focused on
basic higher education budgeting concepts, budget development
and management, and its connection to an organization’s mission
and goals. Participants were provided with practical tools and
strategies to apply to their day-to-day work, and gained a greater
understanding of budgeting practices and higher education
finances.
• CAUBO’s two online courses, Fundamentals of the Research
Enterprise and University Culture and Governance, were both
offered in Fall 2014.
• Recorded content from the 2014 Annual Conference was added
to the CAUBO Live Learning Centre and is now available to all
members.
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Building partnerships for members
• CAUBO and the Bureau de coopération interuniversitaire
(BCI) joined forces to present the first-ever joint Francophone
symposium for financial services professionals, at the Chateau
Laurier Hotel in Quebec City, in October 2014. This two-day event
was a great success and a second iteration is planned for the fall
of 2015.
• CAUBO’s reciprocal event pricing agreement with NACUBO is
ongoing and their programming is extensive; their Eastern chapter,
EACUBO also offers member event pricing to CAUBO members.
• The 2015 Annual Conference in Saint John was designed to
engage administrators and IT professionals in meaningful
discussions around the common IT issues faced by Canadian
universities. Therefore, a number of IT-focused sessions were
scheduled and more than 25 CIOs attended the conference.
• We will continue to seek out opportunities where we can offer
value to CAUBO members without needing to invent material that
exists elsewhere.

Celebrating members’ achievements
We believe in the importance of recognizing and honouring our
members’ achievements on behalf of their institutions as well as in
service to CAUBO and to their peers and colleagues. To that end we
continue to offer the Q&P awards which by their very nature actively
encourage and promote peer-to-peer learning and sharing.
In turn, CAUBO’s Volunteer Recognition Awards help us to thank and
acknowledge those who help to build a strong and vibrant CAUBO
community through their volunteerism and leadership.
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2014-2015 Committee Members
CAUBO would like to thank all of our dedicated volunteers, whose
support and expertise allow us to deliver timely, useful and relevant
resources and information to members.
Academic Managers Committee
Roxanne Millan (Chair) – Memorial
University of Newfoundland
Geneviève Gagné – Université du Québec
à Montréal
Liz Leman – Ryerson University
Ian McAskill – University of the Fraser
Valley
Andrea Purvis – Western University
Canada
L’naya Russell – University of Ontario
Institute of Technology
Anne Weeden – Dalhousie University
Facilities Management Committee
Hugh Warren (Chair) – University of
Alberta
Mohamed Attalla – McMaster University
Craig Hickey – University of New
Brunswick
Jeffrey Lamb – Dalhousie University
Jean-Christophe Messin – HEC Montréal
François Métivier – McGill University
Shelley Rennick – University of Northern
British Columbia
Dan Swerhone – University of
Saskatchewan
Finance Committee
Heather Woermke (Chair) – Queen’s
University
Ian Burgess – The University of British
Columbia
Denis Cossette – University of Ottawa
Steve Houle – NSCAD University
Daniel Therrien – Concordia University
Cristiane M. Tinmouth – McGill University
Jimmy Wong – Simon Fraser University
Human Resources Committee
Kelly Kummerfield (Chair) – University of
Regina
Darren Becks – St. Jerome’s University
Pamela Cant – Wilfrid Laurier University
Lois Devoe – Cape Breton University
Stephen Dodge – Memorial University of
Newfoundland
Lynn Joly – Royal Roads University
Carolina Willsher – Concordia University
Internal Audit Committee
Chad Schulz (Chair) – University of Alberta
Christina Duquette – Thompson Rivers
University
Sharon Farnell – Western University
Canada
Daniel Lebel – Université du Québec à
Montréal
Nominating Committee
Matthew Nowakowski (Chair) – Université
de Montréal
Jim Butler – Wilfrid Laurier University
Gary Bradshaw – Memorial University of
Newfoundland
Pat Hibbitts – Simon Fraser University
Nathalie Laporte – CAUBO
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Procurement Committee
Stephen Cook (Chair) – University of
Waterloo
Mary Aylesworth – Simon Fraser
University
David Davidson – Interuniversity Services
Inc.
Mike Drane – Dalhousie University
Renata Faverin – University of Toronto
Normand Hamel – Institut national de la
recherche scientifique
Daryl Schacher – The University of
Lethbridge
Kathy Zendehbad – McGill University
Quality and Productivity Awards
Selection Committee
Lucie Mercier-Gauthier (Chair) – University
of Ottawa
Gary Bradshaw – Memorial University of
Newfoundland
David Button – University of Regina
Josée Germain – Université Laval
Nathalie Laporte – CAUBO
Risk Management Committee
Philip Stack (Chair) – University of Alberta
Anne Baxter – The University of
Lethbridge
Marc Drouin – Université de Sherbrooke
Pietro Gasparrini – Concordia University
Kristopher Parsons – Memorial University
of Newfoundland
Taxes Committee
Lyne Bouret (Chair) – Concordia University
Krista Dixon – University of New
Brunswick
Isabelle Goyette – Bishop’s University
Michael Humpage – York University
Gary Pike – Memorial University of
Newfoundland
Lou Ranalli – University of Toronto
Dennis Silva – The University of British
Columbia
Treasury & Investment Committee
Robert Inglis (Chair) – Mount Allison
University
Kay Ali – University of Ontario Institute of
Technology
William Chew – University of Northern
British Columbia
Andrew Coward – University of Victoria
Swavek Czapinski – York University
Marc Gauthier – Concordia University
Serge Germain – Université de Sherbrooke
Lawrence Guitard – University of New
Brunswick
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2014-2015 Board of Directors
David Button* (President)
University of Regina
Gitta Kulczycki* (Vice-President)
Western University Canada
Gayle Gorrill* (Secretary-Treasurer)
University of Victoria
Matthew Nowakowski* (Past President)
Université de Montréal
Gary Bradshaw
Memorial University of Newfoundland
James Butler
Wilfrid Laurier University
Lisa Castle
The University of British Columbia
Michael Di Grappa
McGill University
Josée Germain
Université Laval
Donna Janiec
Queen’s University
Sharon Johnson-Legere
NSCAD University
Nathalie Laporte*
CAUBO
Eric Tufts
Université Sainte-Anne
*Executive Committee members

315-350 Albert Street, Ottawa, Ontario
Canada K1R 1B1
Phone: (613) 230-6760 Fax: (613) 563-7739
www.caubo.ca

