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INTRODUCTION
Founded in 1937, CAUBO is a non-profit professional organization
representing the interests of administrative and financial officers in
Canadian universities and affiliated colleges. CAUBO offers a wide
array of programs and services aimed at the many players in university
administration.
CAUBO is seen by its members as playing a vital role in promoting
collaborative efforts, facilitating inclusiveness and open relationships
with peers, delivering relevant and timely professional development,
gathering and sharing information, data and best practices – essentially
the anchor for the business side of higher education. Moreover,
CAUBO is often lauded for its multi-functional structure, composed of
highly engaged and knowledgeable volunteers.
To maintain and enhance its value and relevance, CAUBO must remain
attuned to and be responsive to changes affecting its members, and
the higher education sector as a whole. As part of the strategic planning
exercise, a review of the landscape in which CAUBO members operate
was conducted, informed by member consultations and staff knowledge.
In summary, the higher education sector has experienced significant
changes over the past decade which have affected and will continue to
affect CAUBO in the following three areas:
• Expansion of the portfolio of the Vice-Presidents Administration, resulting
in unparalleled growth in CAUBO’s membership base;
• Unprecedented pressures in terms of resource constraints and
stakeholder expectations resulting in strains on CAUBO’s volunteerdriven operating model;
• The need for a national body to articulate members’ perspectives and
concerns on administrative issues of importance to them (to contribute
to, lead or influence a national agenda).
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The next five years (2015-2020)
represent a critical transitional
period for CAUBO. The following
document highlights the impact
of the aforementioned changes
in the context of this strategic
planning exercise and presents
the strategic plan developed by
the Board of Directors.
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BACKGROUND
1. Expansion of the portfolio of Vice-Presidents
Administration
CAUBO was, for most of its 76 years, an association dedicated
to supporting the administration of financial services in member
institutions (VPs Finance and directors of finance). Over the years,
the scope of VPs Finance positions and portfolios expanded
and became more complex as they encompassed a variety of
administrative functions (such as HR, facilities management,
procurement, risk management, audit etc.). The concept of
becoming an umbrella organization became one of the foundations
for CAUBO’s future directions defined in the 2003 – 2006
Strategic Plan, expanding its core
What volunteers and

target audience and services to

members had to say

encompass multiple functional
areas – most recently expanding

CAUBO is known for consistency
and reliability, but based on
resource constraints, experiences

beyond the traditional administrative
units to include administrators
within academic units.

challenges responding to emerging
issues where there is an immediate

CAUBO’s subsequent expansion

demand. CAUBO needs to become

into broader segments of university

more nimble.

administration resulted in dramatic
growth in the number and diversity

A different structure for CAUBO
could help identify the issues that
impact university administrators

of individuals that CAUBO is
targeting, communicating with,
supporting and servicing.

more quickly and allow it to provide
strategic advice and assistance
to institutions.

With CAUBO’s rapid growth, its
structure organically replicated the
silos that exist in universities. To

ensure that each group was equally represented and supported,
CAUBO expanded the number of national committees with one for
almost each functional area.
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CAUBO is often lauded for its multi-functional structure; in fact,
the current committee structure is seen as its greatest strength.
However, staff support for such a vast and varied group of
members is strained as CAUBO struggles with breadth versus
depth. Moreover, the current structure has not been conducive
to promptly addressing sector-wide issues on a comprehensive
and integrated basis.
Keeping up with the pace of change has thus become
a challenge in many ways, including increased member
expectations and scarce resources to support such a large and
diverse membership base.

Key questions to be answered by the Plan
Who can and should CAUBO serve effectively and to
what degree?
How can CAUBO build on its status as an umbrella
organization to meet member needs at various levels?

2. Unprecedented pressures in terms of resource 			
constraints and stakeholder expectations
The higher education sector is subject to what most describe
as unprecedented pressures, in terms of resource constraints
and ever-increasing expectations from all stakeholders.
Institutional sustainability is at stake, at least for some. Many
significant initiatives are underway or being considered. One
of the most significant challenges is that the ability to execute
is limited by lack of human and financial resources to invest in
initiatives.
Due to limited availability, time, and their escalating work-related
responsibilities, CAUBO volunteers have clearly indicated
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a desire to transition from providing applied subject matter
expertise to serving as advisors.
What volunteers and

CAUBO was founded on a

members had to say

“member-driven” operating model,
relying heavily on member and

CAUBO needs to be purposeful

volunteer engagement – from the

and efficient about bringing people

role of the Board of Directors in

together.

setting the strategic direction of
the organization to the reliance

There is a lot of value in having
members as Subject Matter

on members to act as subject
matter experts (SMEs) to

Experts (SMEs), but their expertise

develop content for professional

can be drawn on in different ways.

development activities, provide
data and analysis for surveys,

write articles for CAUBO’S magazine and actively participate in
the development and implementation of all products and services.
CAUBO’s success in developing and delivering relevant, targeted
and useful member outcomes hinges on member engagement and
volunteer participation.

Key questions to be answered by the Plan
Is CAUBO’s volunteer model still viable?
Is CAUBO’s structure as effective as possible to help
us achieve our goals? Is it an enabler of or barrier to
CAUBO’s strategic plan?

3. The need for a national body to address and articulate 		
members’ perspectives and concerns on issues of 		
importance to them
With financial sustainability issues increasingly on their minds,
Vice-Presidents are of the view that CAUBO should play a more
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active role on the national stage by proactively providing access
to national data and critical analyses, thereby offering greater
support in strategic areas.
This also involves proactively
identifying issues where CAUBO
can and should effectively
advocate, and defining CAUBO’s
role as the situation demands,
whether that be as a leader, an
influencer, or a supporter of other
entities’ efforts.

What volunteers and
members had to say
There are huge resource
implications when considering
moving to a higher national
presence and increased levels
of service. If CAUBO is to play
a greater role it will need more
resources and financial support.

With key pillar products currently
aimed mainly at functional issues, CAUBO needs to strike a
better balance between being active at the functional level and
being active at the strategic level to meet the needs of senior
leadership.

Key questions to be answered by the Plan
How can CAUBO maximize value for members and best
leverage its position as a national organization on behalf of
its members?
How can CAUBO achieve a balance in meeting the needs
and expectations of administrators at various levels?

What does this mean for CAUBO moving forward?
The CAUBO brand is strong and credible and is seen as the
anchor for the business side of higher education, thanks in large
part to a vibrant and engaged volunteer base, skilled staff, and
strong key pillar products.
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What resonated most from
volunteers and members:
It is important to preserve what
is working. What is needed here
is an enhancement of CAUBO’s
structure and function, rather
than a wholesale transformation;
however, there is a willingness to
take bold steps to ensure CAUBO’s
relevance and sustainability.
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CAUBO must continually strive to
remain relevant and supportive
as circumstances change and
new issues arise for the higher
education sector.
The context provided in this
background section laid the
foundation for the Strategic Plan,
outlined in the following pages.

CAUBO’s Strategic Plan 2015-2020
Vision
CAUBO is a key enabler of excellence in Canadian higher education
administration.

Mission
CAUBO provides a national perspective on matters related to higher
education administration. It strengthens the capacity of leaders in the
sector by connecting them with peers and information, enabling them to
pursue opportunities and create solutions for shared issues.

Values
CAUBO’s commitment to these values remains unchanged:
Belief in the VALUES OF EFFICIENCY, EFFECTIVENESS AND 			
ACCOUNTABILITY that underpin members’ efforts on behalf 			
of their institutions,
A deep commitment to COLLABORATION among institutions and 		
among individual members,
A genuine sense of SERVICE to our members and to the higher 			
education community at large,
An abiding belief that LEARNING is essential to success.
RESPECT for our members, partners and stakeholders,
INTEGRITY in our interactions, our decision-making, and our service to 		
the higher education system.
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Strategies
Strategies were created to set CAUBO on a clear path to meet its mission,
recognizing the current context for both CAUBO and its membership and
community.
One strategy was developed that is seen as overarching, to focus
resources and drive decision-making throughout the CAUBO culture and
operations. Three others are more operational, designed to make the
overarching strategy come alive. The final strategy is an enabling one,
which reflects the degree to which CAUBO itself must be redesigned to
reflect current needs and aspirations for the future and will greatly impact
the degree to which CAUBO will be able to deliver on the overarching and
operational strategies.

Overarching Strategy
1. Adopt an issue-based, member-guided prioritization and planning 		
culture.
This strategy is key to orient CAUBO’s activities and structure in terms of
issues faced by – and identified by – members, driven by the priorities of
the VP members.

Operational Strategies
2. Proactively articulate, capture and disseminate a national 			
perspective on key issues
This strategy asserts CAUBO’s role at the national level on issues where
influence, information, or advocacy are important ways to deliver value to
members and to the sector.
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3. Connect members to resources that inform decision-making
and problem-solving related to their most significant 		
administrative or operational needs
This strategy focuses on CAUBO’s effectiveness as an information
clearinghouse and provider to the sector, and as a catalyst for members
to connect with each other, ultimately as a means to support them in their
work. This strategy was informed by the results of the member needs
survey which indicate the importance of benchmark data, best practices
and peer advice.
4. Foster a strong community of university administrators within
CAUBO
For members, connecting with each other is a key element of the value
they derive from CAUBO. This strategy seeks to enable these connections,
and to capture and leverage the outputs in ways that benefit all.

Enabling Strategy
5. Align CAUBO’s structure to support strategies and enable
success
Current methods of delivering services are unsustainable, and the
strategies require CAUBO to reinvent and redesign its existing structure
and operating model. This strategy recognizes the significance and
challenges of this transformation.
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CONCLUSIONS
CAUBO embarked on the development of this plan with the aim of
ensuring that it is well-positioned to play an appropriate and important role
in addressing the higher education administration sector’s most significant
issues; to fulfill the needs of a broad segment of its members; to create a
structure and model that drives focus and purpose, maximizes the value of
its efforts and limited resources, and leverages the unique multi-functional
make-up of CAUBO’s membership.
The environment in which CAUBO and its members function has evolved
significantly over the past decade. What is abundantly clear is that
CAUBO is navigating through a period of change, as are its members.
The opportunities for CAUBO to better support its members through this
changing landscape and to improve their ROI are plentiful.
The plan sets CAUBO on a course to making a significant shift and
difference, positioning itself in the national higher education landscape
and significantly enhancing value to members.
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